Solution Overview


Profile


SunHealth Alliance is one of the nationÕs largest and oldest alliances of not-for-profit hospitals, with partners in 15 southeastern states. These partners administer 72,000 beds and $24 billion in medical services annually.


Situation


SunHealth deals with hundreds of documents each day. It was becoming increasingly difficult to deal with all these documents efficiently because the organizationÕs computer system did not allow documents to be shared easily.


Solution


SunHealth moved more than 20,000 documents to DOCS Open, a document management system from PC DOCS INC., a Tallahassee, FloridaÐbased Microsoft Solution Provider. The system, which is built around Microsoft® BackOffice technology, enables users to easily locate, track, and organize vast amounts of data.


Benefits


The DOCS Open system allows SunHealth PC users to find any of 50,000 stored documents in 30 seconds or less. Productivity has increased as users are able to produce and revise documents more efficiently than ever.
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�very business wants to find ways to control expenses and increase productivity. And the growing emphasis on health care reform makes health care providers particularly interested in ways to manage their businesses more effectively.


That was certainly true for SunHealth Alliance. One of the nationÕs largest and oldest alliances of not-for-profit hospitals, SunHealth has partners in 15 states stretching from Maryland to Texas. These partners operate or are affiliated with 300 health care organizations. Together, they comprise approximately 72,000 inpatient beds and provide health services worth more than $24 billion annually.


The partners in The SunHealth Alliance look to SunHealth for a broad spectrum of programs and services, many of which are designed to position alliance partners for the challenges of health care reform. 


The Challenge: A Document Deluge


SunHealth deals with hundreds of documents each dayÑeverything from correspondence to reports to research papers. According to Donna Duncan, SunHealthÕs director of information user services, it was becoming increasingly difficult to manage all these documents efficiently. ÒWe were using a Wang® VS with WP Plus as our word processor,Ó she explains. ÒWe could produce documents, but we couldnÕt share them seamlessly from a LAN.Ó As a result, SunHealth employees spent an inordinate amount of time tracking downÑand sometimes needlessly retypingÑdocuments. 


Through improved document handling, SunHealth became more efficient in responding to its partners. ÒThe better we can serve our partners, the betterÑand more cost-effectiveÑthe health care they can provide,Ó says Duncan.


Faced with an ever-growing number of documents and no easy way to share them, �SunHealth turned to PC DOCS INC., a Tallahassee, FloridaÐbased Microsoft® Solution Provider, for a document management system that would meet their organizational objectives.


Implementing a Document Management System


DOCS Open, a document management system developed and marketed by PC DOCS Inc., was selected to help SunHealth quickly and efficiently handle its documentation needs. 


Because of SunHealthÕs ongoing migration to a LAN, DOCS Open offered an ideal solution. As an open system, it would allow SunHealth to use the network operating system, database, applications, and operating system environment of its choiceÑand even change them over time.


Productivity Up, Frustration Down


With SunHealthÕs Wang system, documents could usually be found only by their creators. If the individual who created a document left the company or simply wasnÕt in the office, it was next to impossible to locate the document. In contrast, the DOCS Open system allows anyone with access to the system to find any document in 30 seconds or less. ÒThereÕs no way you can do that if you have to go looking for a document as opposed to being able to search for it,Ó points out Duncan. Productivity has increased because users can now find, revise, and produce documents more efficiently than ever.


According to Duncan, the system offers other benefits as well. ÒThe seamless integration between DOCS Open and Microsoft Word and Microsoft Excel are very important to SunHealth,Ó says Duncan. ÒAnyone who can use Word can use Word plus DOCS Open to locate any document in seconds.Ó


�
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For More Information


About PC DOCS INC., Microsoft Solution Provider:


Since 1989, PC DOCS INC. has been developing advanced document management software for client-server environments. The company has been a Microsoft Solution Provider since 1993, using Microsoft products to build solutions that are open, effective, and technologically advanced. Emphasizing an open architecture, the companyÕs DOCS Open software brings increased efficiency to individuals and workgroups by organizing and controlling the documents and files on an organizationÕs network. The product works with a wide variety of applications, operating environments, networks, and databases.


To find out more about� PC DOCS INC.:


Contact Beth Parker, corporate communications manager, (904) 942-DOCS (3627), fax (904) 656-5559, or write PC DOCS INC., 124 Marriott Drive, Tallahassee, Florida 32301.


To find out more about �Microsoft products:


Call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Customer Support Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft office.


Microsoft products used


Microsoft Windows NT Server


Microsoft SQL Server


Microsoft Excel


Microsoft Word 


Microsoft PowerPoint


Other products used


Novell NetWare
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�Solution Detail


SunHealth needed an easy way to locate, track, and organize the vast amounts of data it created and gathered. That was proving difficult for two reasons: 


SunHealthÕs WANG systemÑand all the word-processing files created with itÑdid not integrate well with the organizationÕs new 400-user LAN at its Charlotte, North Carolina, headquarters. 


The organization had started to use Microsoft Word for Windows®, and users of the two word-processing environments couldnÕt use each otherÕs files. 


ÒThe whole point of installing the network was to help people share information,Ó says Duncan. ÒBut thatÕs exactly what we were not able to do.Ó


First, SunHealth imported the organizationÕs WP Plus word-processing files into Word, then imported these documents into DOCS Open. Eventually it moved some 22,000 documents to the LAN.


The advanced document management capabilities of DOCS Open bring increased efficiency to individuals and workgroups by managing documents and files on a network.�
�
Benefits of Document Management�
�
Simplify computer use 


Go beyond MS-DOS naming conventions.�
Secure documents


Secure sensitive documents within the system.�
�
Control documents


Profile, track, and log all document activities.�
Track versions


Track and compare multiple document revisions.�
�
Locate documents


Search and retrieve documents logically and quickly.�
Archive documents


Automate document archiving and deletion.�
�
Organize documents


Customize and track related group project files.�
Track costs


Track time, keystrokes, pages printed for cost control.�
�
Initially, SunHealth ran DOCS Open on an IBM® OS/2®Ðbased server running SQL Server. It now runs the system on multiple Novell NetWare 3.11 servers with Microsoft �Windows NTTM Server and Microsoft SQL ServerTM as the profile database. ÒWe use DOCS Open to manage documents and files created with Word, Microsoft Excel, and the Microsoft PowerPoint® presentation graphics program,Ó says Duncan.


DOCS Open also offers version control, activity tracking, cost recovery, storage management, security features, and search and retrieval capabilities that were unavailable with the organizationÕs previous system.


SunHealth is so pleased with the efficiencies produced by the DOCS Open system that it plans to connect to other offices via a wide area networkÑagain using PC DOCS and the Microsoft suite of products.


Even without this WAN connection, however, the organization is now better equipped to help its partners fulfill the SunHealth vision of improving the health status of people in their communities. ÒPart of our overall objective is to respond more quickly to our partnersÕ needs,Ó says Duncan. ÒThe DOCS Open system is definitely helping us do that.Ó











ÒPart of our overall objective is to respond more quickly to our partnersÕ needs.Ó


Donna Duncan


Director of Information User Services


The SunHealth Alliance
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The SunHealth Alliance.	





BUSINESS REVIEW


The SunHealth Alliance


The difficulty of tracking and accessing thousands of documents was affecting customer service for a major U.S. health care alliance. So it implemented a document management system that is helping it respond quickly and efficiently to more than 300 partners in the alliance.
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Document Management System

















