


Solution Overview


Industry


Publishing


Architecture


The S&S intranet is part of an enterprise-wide infrastructure consisting of 100 servers which will be migrated to  Windows NT Server and running Microsoft SQL Server and other database management systems and 6,500 desktop systems encompassing both Macintoshes and PCs running primarily the Microsoft Windows 3.1 operating system. Domestic users, who are distributed across a dozen major offices, are connected over a Frame Relay wide area network.





Products Used


Microsoft ActiveX components


Microsoft BackOffice


Microsoft FrontPage


Microsoft Internet Assistants


Microsoft SQL Server


Microsoft Visual Basic 


Microsoft Windows NT Server





Services Used


Microsoft Consulting Services








Using Microsoft BackOffice client/server and intranet tools and technology, Simon & Schuster is deploying a company-wide intranet to 6,500 desktops  thatís streamlining the delivery of new solutions to the desktops, managing production on-line, making vast archives of illustrations available to production people, enabling managers to easily analyze marketing data, and providing employees current addressing and phone-access information. 


�t should come as no surprise that the worldís largest English-language book publisher and leader in electronic publishing and interactive technologies is now deploying a company-wide intranet incorporating MicrosoftÆ tools and technologies. Since introducing the first paperback more than 50 years ago, Simon & Schuster (S&S) has led the industry in using new technology to entertain and inform people of all ages. S&S now reaches more than four million school children daily with customized curricula, delivered through both interactive TV and computer courseware. A growing number of the publisherís college textbooks already have extensive Internet sites. The companyís online bookstore, the Information Superlibrary, sells more than 6,000 titles over the Internet.


For More Information


For more information about Microsoft products, call the Microsoft Sales �Information Center at (800) 426-9400. �In Canada, call the Microsoft Canada Information Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information over the World Wide Web, go to http://www.microsoft.com.


Now, with the intranet, virtually all of S&Sís 9,000 worldwide employees will be able to take advantage of online capabilities. Using specialized applications, S&S editors, managers, and production people will manage their digital production online. Salespeople will know immediately whatís selling in their market and whatís not. Executives will easily monitor financial and operational activities, and employees at all levels of the enterprise will share ideas and communicate more frequently and efficiently with one another. Internet to provide information and services directly to customers.


Supporting a Mixed Environment 


I


The S&S intranet is part of an enterprise-wide infrastructure based in part on the intranet tools available through the BackOfficeô product family and other Microsoft technologies. Since early 1996, S&S has been working with Microsoft Consulting Services to migrate more than 100 servers from a NovellÆ NetWareÆ and IPX environment to one based on Windows NTÆ Server and TCP/IP, with Microsoft SQL Serverô providing a portion of the database functionality to the intranet applications. 


Driving the need for intranet technology at S&S is the fact that the enterprise infrastructure is a highly mixed environment. On the client side are some 6,500 desktop systems encompassing both PCs and MacintoshesÆ computers, with the PCs running primarily the Microsoft WindowsÆ 3.1 operating system. Domestic users, who are distributed across a dozen major offices, are connected over a Frame Relay wide area network.


As for intranet-specific technology, an assortment of Microsoft tools are in use or being considered for use at S&S, including FrontPageô, the Microsoft Visual BasicÆ programming system scripts, the Internet Assistant for Office, the ActiveXô Development Kit, and custom ActiveX controls. The S&S intranet also makes extensive use of the Microsoft DocObject technology, which enables users to run Office applications from within a browser. 


A Pilot in Just Six Weeks 


When IS managers at S&S first began thinking about building an intranet in late 1995, they realized that document conversion would fast become an issue and so decided to enlist a number of Microsoft document-management tools in the project. It was an easy decision, says Michael Packer, Executive Vice President, Technology Systems & Operations. ìBeing a Microsoft Office shop, we were ready to use the Assistant tools the moment we downloaded them,î he points out. ìThey were easy to install in the Windows environment and easier for non-techies to work with than a new stand-alone tool.î As he observes, an ordinary 30-page Word document might easily take an HTML programmer a day to deploy to the intranet, while a non-programmer using the Assistant tools could deploy that same document in about an hour.


ìThatís a good thing, too,î adds Rob Berkley, Vice President, Architecture & Advanced Technology, ìsince the initial S&S intranet development team consisted of only two internal programmers.î Starting work in December and with some user-interface design support from an intranet consulting firm, the team managed to introduce a pilotóincluding two major database applications and more than 450 filesójust six weeks later.


For future development, S&S plans to distribute FrontPage version 1.1 and the Internet Assistant tools to 40 or so content providers around the company. ìThis means that employees from all parts of the organization will be able to build and deploy Web pages and integrate database applications on their own,î says Liz Rounsavall, Manager of Intranet Services.


Delivering Solutions Conveniently


So far, according to Berkley, the intranet is proving to be a very convenient way of delivering solutions to S&Sís mixed PC and Macintosh environment. ìAny application that we can access with a common browser can save us time and money and enable us to make up-to-date solutions available to everyone simultaneously,î he explains. 


For example, consider an application under development to provide S&S management with operational and financial statistics on customer service and credit and collections activities. Built using Microsoft Excel Assistant, ActiveX components, DocObject technology, and a Microsoft SQL Server database, the application enables S&S managers to ìslice and diceî metrics on everything from telephone hold times and customer-credit analyses to order-processing productivity and customer-satisfaction survey results. As a result, S&S is able to service distributors more quickly, react to market changes, and accommodate customers ever-changing tastes. 


Or take the new S&S online phone book, developed with Visual Basic version 4.0 and running on an evaluation release of Internet Information Server in the Windows NT Server network operating system. ìThis application, which also accesses a Microsoft SQL Server database, is crucial considering Simon & Schusterís diversity, global breadth, and ongoing acquisitions,î Rounsavall says. ìOur printed phone books were out-of-date before the ink was dry.î
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Yet another application supports decision-making by helping managers in S&Sís education group manipulate marketing data, financial data, and other variables to simulate the impact of differing assumptions on demand for products and business profitability. As a result, S&S marketers can quickly react to readers changes in taste, restock dealers and distributors. One popular application on the S&S intranet is a digital archive that supports electronic manuscript management by storing and indexing illustrations for which S&S has rights so that artwork can easily be reused. Since 1994, the application has archived illustrations from many of the roughly 12,000 to 14,000 titles that S&S releases yearly. Ultimately, the application will evolve into a full-fledged digital-publishing management system, containing all the companyís intellectual property. 


Toward Enterprise-Wide Integration 


Once such applications are fully deployed, S&S will consider replacing the balance of its existing non-Microsoft server products with Microsoft Internet Information Server and Internet Explorer 3.0 for possible implementation in late 1996. ìTo use an intranet as a full production platform you need fully integrated tools; otherwise, administration can be a big burden,î Berkley points out. ìSo weíre looking forward to the enhanced support for administration and security in future releases of IIS, as well as the frame support and Netscapeô plug-in support in Microsoft Internet Explorer 3.0.î Using such support, S&S will consolidate the management of file, print, application, and intranet server administration and security. Concurrently, S&S will upgrade its client workstations with Windows NT Workstation on the desktop and Windows 95 for mobile users. 


ìAs the tools mature, we look forward to further integration of Microsoft SQL Server databases and our transaction-oriented host databases,î Packer says. ìWe believe that these intranet tools from Microsoft will enable Simon & Schuster to operate more efficiently and retain a manageable infrastructure, all the while creating substantially more value for our customers.î
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