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	Lemon Grove School District
Lemon Grove, CA

Exchanging Ideas

As the Lemon Grove School District deploys LemonLINK, a state-of-the art Internet/Intranet infrastructure, Microsoft( Exchange Server and Microsoft( Outlook provide a key framework for grant management, streamlining communication, sharing curriculum resources and more.

Like many school districts across the United States, Lemon Grove School District of Lemon Grove, California is working toward the future of learning. The districts eight schools and 4600 K-8 students are linking to their community and the world through LemonLINK, a project dedicated to building a comprehensive Connected Learning Community. LemonLINK’s ambitious goals‑many of which have already been realized‑include linking the entire community to the District Intranet, engaging students with interactive, online lessons and providing continuous and comprehensive staff development for teachers both in the classroom and online. 

Throughout the LemonLINK project Microsoft Exchange Server and Microsoft Outlook have played key roles in project co-ordination, communication, staff development and community partnerships.

Situation
Barbara Allen, a former principal in the Lemon Grove School district, is charged with co-ordinating resources for the LemonLINK project. Even before the project, electronic messaging played a key role in developing the culture necessary to take advantage of the district’s new technologies. “We found it essential that staff members become very proficient at using the computer, so we created a lot of cultural changes within our schools that enabled them to become proficient,” says Allen. “We made the computer [and electronic mail] necessary by using it to accomplish tasks that teachers need to perform on a regular basis. . .we were pretty adamant about this [PC] becoming a regular teacher tool” Those changes‑some made as early as 1993‑included PCs on each teacher’s desk and moving regular communication between administration and staff from papers left in mailboxes and appointment books to electronic. Unlike other classroom installations they had observed around the country that leapt straight to student use, Lemon Grove has followed a model of first enabling teachers to use administrative support tools, then moving to curriculum integration and classroom activities. “Our strategy was getting the teachers acquainted with the computers and comfortable before classroom use, and that has allowed us to have a comfort level in our district that has since enabled us to do some really great things [with the technology].”

	
	Solution Summary

Industry
Education
Scenarios
Challenges in collaboration and electronic messaging as Lemon Grove expands its LemonLINK Connected Learning Community.
Situation
Exchange connects students, teachers, administrators and parents in the Lemon Grove School District in order to fully utilise developing LemonLINK resources.
Solution
Implement Microsoft Exchange Server, Microsoft Outlook and Microsoft Office as a messaging, sharing resources and collaborating
Benefits
This solution provides messaging and collaboration support for classroom projects, teacher knowledge and resource sharing, administrative communication.

Products and Services
Microsoft Exchange Server 

Microsoft Outlook 

Microsoft Office
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	Solution
Once the entire district was connected and LemonLINK was well underway, it became clear that the district’s existing electronic mail system would not be up to the task of expanding use by staff, teachers and eventually the community. Darryl LaGace, Director of Information Systems for the district, describes the situation. “We wanted something that would integrate with our current desktop tools, Microsoft Office, . . .and Exchange [Server] outperformed our system when it came to scalability, extensibility and performance on our network.”


Benefits
Since implementing Microsoft Exchange Server, applications for messaging and collaboration have benefited every aspect of the LemonLINK project, from task automation for teachers to opportunities for student collaboration and enhanced technical support. Lemon Grove’s teachers, administration and technology support staff have worked together to develop creative applications using Exchange Server and Microsoft Outlook that have made Lemon Grove a recognized leader in classroom technology integration.

Classroom Benefits
Teachers in the Lemon Grove school district also use both Outlook and Exchange as a valuable tool for communication, collaboration, and curriculum resource sharing and staff development. Simple messaging capabilities‑the ability to quickly send notes, meeting invitations and files‑has increased the speed of communication between teacher and staff. “When you see the superintendent sitting in his office and he gets e-mail from kindergarten teachers with a PowerPoint( presentation attached that students made the day before, that’s powerful communication,” notes Allen.

In addition to taking full advantage of messaging to share files and information, Lemon Grove also maintains extensive public folders available to teachers, staff and students. Public folders move one step beyond the simple electronic mail message, serving as repositories where teachers and students can access electronic forms, track grant implementation details, and share project information, curriculum resources and more.

As teachers begin to share more and more resources and information, the need to stay organized gets more attention. After all, what good are new Web sites or lesson plans referred by a teacher in another school if you can’t find them? Fortunately, Lemon Grove has recognized the power of Outlook and Exchange search tools and made them a vital part of the staff development program. Teacher reaction has been positive. “Once people learn how to organize their electronic materials in this way, they really do appreciate the power of Outlook, remarks Allen. “As I am training teachers in sharing lesson plans . . . with other teachers, they have to have a way to keep those resources organized.”


Administrative Benefits
Both teachers in the classroom and district administrative staff have benefited from the creative use of Exchange for messaging, remote calendar access, group scheduling and public resource sharing. Almost every school and district is familiar with the frustration generated by planning maintaining and communicating school event calendars. Events, from parent/teacher conference schedules to staff meetings and band concerts, all demand space resources and staff availability. 

With traditional paper-based calendar systems, mix-ups are almost inevitable, from double-booked conference rooms to the teacher who didn’t check their mailbox in time to read an important meeting notice. With Microsoft Exchange Server, Outlook and Office, teachers and staff now have access to their personal, school and district calendars from their desktops or via the district Web site (using Outlook Web Access) from anywhere their jobs may take them outside the district. “Now we don’t have conflicting times, [for events],” notes Allen, “and it [Exchange Server] has really cut down on the stress around planning school events.”

Darryl LaGace’s district technology staff has extended these benefits to not only automate calendar management, but also improve the quality of service and level of communication between technical specialists and the district. Teachers and staff are able to submit work orders for general maintenance and technical support through a Web-based system developed to interact with Exchange and utilizing Outlook forms. Exchange routes requests automatically to the appropriate technician, who completes job-tracking data on a customized Outlook form. Finally, an automatic customer satisfaction survey is forwarded to ensure that the work was completed as needed and to collect feedback.

With a technology team that has extensive responsibilities for both school and city services technical support, its no surprise that LaGace has a strong customer service focus. “The bottom line is that technical support is very important to us,” says LaGace. “Making sure that our clients are happy with the service that the technology team provides is my number one goal. Exchange has been the best way reach that goal.”

Barbara Allen notes the usefulness of this organization system, as well as the Personal Folders available using Microsoft Outlook, for co-ordination of the Technology Challenge Grant. “It’s really important that I document and organize communication on the progress of our grant in a way that I can find data readily.” That data can be used to report on compliance with grant requirements to funding agencies as well as tracking staff development or equipment needs. “Since we rely so heavily on e-mail and attachments, this is a great tool that lets me manage information without having to go through a lot of paperwork.”


	Benefits for Students and Parents
Going forward, Outlook and Exchange will serve as a backbone for the continued development of this California school district’s Connected Learning Community. Cable modem access to the district’s network is already a reality for some homes. Teachers are also gradually gaining the ability to not only access parents’ contact information for a phone call as they do today, but also send e-mail to parents about individual progress or school events. Students in some Lemon Grove classrooms are also collaborating with other students in distant schools, sharing resources and research results in joint projects that teach teamwork and co-operation as well as the subject of the day.

The future of the LemonLINK program is bright, in no small part due to the dedication of professionals like Barbara Allen and Darryl LaGace. That dedication, shared along with the teachers and staff in this innovative school district, are opening up new possibilities for their students and the community at large. Barbara Allen notes that Microsoft Office, Outlook and Exchange Server have been key tools that have helped Lemon Grove share their dedication and reinforce each other’s efforts:

“It [Exchange] brings a sense of unity to our district because we all have the ability to have access to what is going on, and we share and share and share. That’s how we spread the word of what we’re doing, our excitement to each other and our support for each other.”

Additional resources:

Lemon Grove District Website:

http://www.lgsd.k12.ca.us/
Microsoft School Community

http://www.microsoft.com/education/schoolcom/
Microsoft Exchange Server – Evaluation How-To

http://www.microsoft.com/exchange/55/gen/howeval.htm
Microsoft Outlook

http://www.microsoft.com/outlook/
Microsoft Office

http://www.microsoft.com/office/
Office 2000 and Knowledge Management

http://www.microsoft.com/office/enterprise/dns.htm
Messaging and Collaboration

http://www.microsoft.com/exchange/Collaboration.htm
Microsoft Press( – Programming Microsoft Outlook and Exchange

http://www.amazon.com/exec/obidos/ASIN/0735605092
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