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"It is now clear that Microsoft understands the enterprise space and what it will take to make their customers successful in the data center. And I am very encouraged by a realization within Microsoft that it is not just about solving technology issues but helping to bridge the gap between Microsoft technologies and the customer solutions."
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In the new digital economy, the need is greater than ever for robust systems that are also flexible to keep up with changing business needs and offer lasting value.  

An increasing number of Information Technology (IT) Operations systems are becoming mission critical and highly visible with e-commerce expan​sion. They often evolve from PC plat​form systems developed and run without extensive experience of production disciplines. With the business-to-business Internet and software as a service, many systems and operational processes now cross organizational boundaries. Reliability, interoperability, flexibility and cost-effective operations are key to success.

Cost-Effective, High-Value Services

Increasingly used for mission-critical production systems, Microsoft® technolo​gies meet the needs of the new economy at reduced cost and time to build, imple​ment, and modify traditional systems. To reach the level of availability necessary and obtainable with Microsoft technol​ogies, you must know how to operate them effectively, particularly as systems become more complex. Achieving quality of service depends not only on technology but also on disciplined operational processes and skilled qualified people. 



The Microsoft Operations Framework (MOF) provides comprehensive techni​cal guidance for achieving mission-critical system reliability, availability, supportability, and manageability on Microsoft’s products and technologies. MOF includes a suite of operational guidance in the form of white papers, operations guides, assessment tools, operations kits, best practices, case studies, templates, support tools, and services. This guidance addresses the issues pertaining to the people, process, and technologies to effectively manage systems within today’s complex distrib​uted, heterogeneous IT environment.  

Proven, Structured, and Repeatable Operations Processes

The framework approach enables the operations staff of any size enterprise, regardless of maturity level, to realize tangible benefits to existing or proposed operations:   

· Design IT services to meet business goals and priorities. 

· Design and build for operability.

· Improve service delivery, with reduced downtime and risks.

· Reduce the total cost of ownership for production systems.
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Combine the rich experience that end users expect with the reliability, avail​ability, and scalability that is associ​ated with production systems.


Leveraging Industry and Microsoft Best Practices
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MOF recognizes that current industry best practice for IT service management has been well documented within the Central Computer and Telecommunica​tions Agency’s IT Infrastructure Library (ITIL). MOF combines these collabora​tive industry standards with specific guidelines for using Microsoft products and technologies, extending the ITIL code of practice to support distributed environments and current industry trends such as application hosting and Web-based transactional systems. 

Continuous Assessment and Adaptation of Operations Services

MOF is based on a set of principles and models that make up the core elements of the framework. The MOF Process Model promotes a high level of availability, reliability, and manageability. Managers will find the model useful in production, production certification, user acceptance, prerelease, staging and integration, and system test environments. Key to the model is that Operations, like software development, has a life cycle made up of distinct phases that run concurrently.


Effective Operations Teams Driven by Quality Goals

The MOF Team Model organizes com​munication, skills, roles, and responsibil​ities into a highly competent and flexible operations staffing model of small teams of peers rather than a traditional top-down linear structure. Key quality goals drive the model:

· Appropriately controlled release and change management, and accurate inventory tracking.

· Management of physical environments and infrastructure tools, balancing cost 


with technology and business needs. 

· Quality customer support, quick problem resolution, and dedicated service level management ownership. 

· Predictable, repeatable, and automated day-to-day system management.

· Carefully protected corporate assets.

· Dedicated management of external support and services.

For more details about MOF concepts and principles, see the MOF white papers at http://www.microsoft.com
/enterpriseservices/mof.htm. 

Proven Practices for Innovative Solutions


Run Highly Available, Scalable, Reliable, and Manageable Systems  








�The MOF Process Model can be applied to a specific application, a data center, or an entire operations environment with multiple data centers, including outsourced operations and hosted applications.








Microsoft Enterprise Services provides innovative solutions built on proven practices for people, processes, and technology for each stage of the IT life cycle.


Planning. Identify business needs, technologies, and solutions to align business and IT plans.


Preparing. Develop the organizational readiness and individual skills needed to implement new technologies. 


Building. Design, develop, and deploy systems rapidly and efficiently.


Operating. Implement repeatable processes, procedures, and customized support options to run highly available, scalable, reliable, and manageable systems.


For more information about how Microsoft Enterprise Services can help you succeed in the new economy with solutions customized to meet your needs, contact your local Microsoft representative or visit our Web site at � HYPERLINK "http://www.microsoft.com/enterpriseservices/" ��http://www.microsoft.com/enterpriseservices/�.
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1Lifecycle 

4 elements 

All inter-related and continuous with common principles (see notes)

Delivered through whitepapers, guides, courseware. kits, packaged solutions and engagements

Coordinated by PM





Common Principles

		Delivers business value - by aligning business and IT goals

		Complete Lifecycle approach - a complete solutions view across the lifecycle

		Proven in Action - based on real-world experience

		Address and integrate product, process and people issues

		Milestone-driven process; uses versioned releases

		Team of Peers; shared vision

		Mechanism for Knowledge transfer - for customers and partners

		Uses pro-active risk management (or Reduces risk, or a similar risk-based principle)
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