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Today's business challenges are evolving at a rapid pace. Concerns of
innovation, leadership and agility coincide with cost reduction and efficiency

concerns. Intense pace
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These marketplace factors are leading organizations to focus on business
goals that support innovative business growth and a more agile enterprise.
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IBM offers a business solutions platform...
designed to unlock value from enterprise assets and
flexibly deliver it to customers, partners, and employees

Increase organizational ove customer
effectiveness satisfaction
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Make more people
more productive...

In the context of wha

they do — everyday
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Enable collaboration, within | Promote one brand,
and outside company communicate consistently

Cost Savings

Intuitive, continuous Corporate Provide greater sense of

customer interaction 24/7 & Reven_ue Integration | belonging — “Global Glue”
Generation

Communicate directly,
Link customer to in context — through 1 high impact

information for cross sell Operating Aligning IT channel
Efficiency Investments

Reduce administrative costs
and bureaucracy

Share single infrastructure
Simplify and standardize, and |everage scale

reduce complexity

e Assemble flexible
Reduce costs with self- applications faster and

service (customer, — |_easier

employee, citizen, partner)

Leverage previous
technology investments




Portals are a technology that can help on all of these
challenges by providing integrated access to people,
applications, processes and information to support
innovation that matters.

B2E Portals improve employee
productivity and rapid decision making

B2B Portals
:‘i?e::;tals build_ partr_ler
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Faster. Smaller. Couler.
Are you ready for Blades?
Find out with the Blades Readiness /ssessmant Tool
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WebSphere Portal Strategy

Delivering Exceptional User Experiences:

= Deliver the user experiences they choose to their
partners, employees, customers, or citizens, with
flexibility for change and based on open standards.
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= Quickly leverage existing investments, through e
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market-leading composite application tooling and robust
framework

= Create highly personalized applications that adapt to
users’ context, community, role, actions, location, and
preferences

= Interact with information from the user’s device of
choice

= Deliver a front-end to SOA, enabling business flexibility
and agility

= Speed time to value with Prebuilt Portal snap-ons for
specific business problems
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Meeting the Challenge With Portals
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( , : )
Use Employee Seff Customer Self Service Mashuns
Patterns Service Dashhoards Tagging / Ratings

R Communications Process Portals Pattern Recognition 1Y




Technical Enablers That Drive Outcomes

r Y h 4 ™)

End User Customization
Single Sign On Standards End User Assembly
Wl Ominiack i improves Tookng Weirsed smidagpdernastii
Role Based Access Personalization Multiple Content Sources
Common Look and Feel Portlet Interaction Multiple Security Sources
Common Navigational Models User Based Publishing | Attribute driven personalization)
Single Infrastructure Virtual Portals Federated Search
S * PORE Appi-annoe lmprwadl Govam:cﬁ
Speedy Content Promotion

Version 5.0 Version 5.1and 6.0 Version 6.1 and Beyond

WebSphere Portal Product Releases




Integration comes from everywhere
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Web 2.0 & IBM Strategy

TAKE SUCCESS OF WEB 2.0 & MAKE IT
READY FOR ENTERPRISE
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How do Web 2.0 Sites differ from Web 1.0 Sites”?

Classic Web 1.0 site Modern Web 2.0 site

End users contribute to the web site,
user empowerment

Every user is a content editor and rater
Web site provides collective contributions of all

Web Master“ runs web site,
end users only consume

Few content editors

Web site provides limited content users

Accumulates relatively small amounts of Accumulates huge amounts of information and
information and content content from end users

Unidirectional Bi-directional

View-only markup Semantically tagged markup

Humans and applications as users

Only human users _ ) _
User defined FlexibleTagging Folksonomy

Admin defined Fixed categories

_Limited value —As much value as users add



The Impact of Web 2.0 To Your Users = ©

Improved response times — AJAX, REST, client—side aggregation, C2A
Enhanced flexibility — easy end user customization through drag & drop, Google
gadgets, etc.

Smart markup and dynamic menus through semantic tags (i.e Live Text)

Lotus Connections portlets
Quickr blogs, wikis, and forums

Business user situational application development through the Portlet Palette,
drag & drop page composition, and composite application templates
Business user contribution of WCM content

More assets (REST, ATOM, gadgets) available to choose from.



Customer Facing: Johnson & Johnson
Portal and WCM manage JnJ web presence
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Keeping Children Safe

Johnson & Johnson has long supported
Safe Kids Worldwide®. The results have been dramatic.

Read the Whole Story ¥ Watch the Video »

Featured Stories

Keeping Children Safe CJ's Liohter Side of Life Lomaming's Sweet Dreams
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IBM WebSphere Portal: the User Interface to SOA
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IBM WebSphere Portlet Factory

Supercharging custom SOA based application and portlet development

= Delivers SOA based applications rapidly e E— )
LR B

without writing Java code
o S | B -
= Simplifies integration of data from disparate
back-end systems with pre-built connectors

= Provides a rich Web 2.0 user experience Fee 4

= Delivers highly customized role based views == Se
from a single code base = . T a—

= Integrates seamlessly with IBM WebSphere = | —_—
Portal | : |

= Empowers business users to personalize St R
experience

= Enables deployment to platforms beyond IBM
WebSphere Portal



WebSphere Portal Advantages over “Build Your Own”

— WebSphere Portal based solutions had on average a 29%
lower 5-Year TCO compared to in-house developed portals

— 38% lower IT labor cost

— 45% faster time to market for initial portal deployment and 78%
faster for applications

— 28% increase in server and application availability
— User productivity increase of 25%

5-Year TCO Difference
(Summary)

O Training

* Published in December 2007

-

W Software

Build WebSphere Portal



DukeHealth.org
Connect with your health care at Duke Medicine

Transforming the patient experience with the
IBM WebSphere Portlet Factory.

Challenges = ;&; R

» Build closer patient relationships, increase loyalty
and satisfaction, improve safety and care and
reduce costs and complexity.

= Provide a secure unified online patient interaction

experience by integrating multiple disparate e ey
back-end billing, patient management and clinical
systems in real-time. “Portlet Factory—the
= Deliver solution in 14 weeks. OnDemand secret weapon
-Pete L’'Engle, Senior Program Manager,
Results Duke Health

= Delivered a single, unified health portal site where patients can securely and
easily access data and services based on a SOA architecture.

= Enabled patients to request and book medical appointments, view and manage
account information, pay bills and maintain personal health and insurance
information .

» Provided solution components rapidly and iteratively leveraging existing non-Jdava
experienced technical staff.



Allmerica Financial/Citizens Hanover

= Company Profile
» Mid-sized Insurance and Financial Services company

= Distributes through independent Agents

= Challenges

= Focus on improving operation efficiencies — Policy
Sales, Claims Processing, and Call Center

= Provide better access to Management Info

» Programmers with minimal exposure to J2EE, Java
languages and HTML

= Need to integrate numerous disparate legacy systems
— Mainframe, Unix, Microsoft, and Web applications

= Results

= Delivered Agent Portal to 2,000 agents - on time and
on budget

= Saved $1M in development costs

= 75% faster time to market
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“Portlet Factory saved $1 million in
development costs. The technology
enabled us to build the portal in four

months, whereas using API technology
would have taken about 16 months.”

Mike Clifton, Vice President of IT,
Allmerica Insurance




Shift in Portal Market Dynamics

The majority of organizations purchase portal software to solve a specific business
problem or for a specific project.

3/4 purchased WebSphere Portal as Key infrastructure
part of a solution rather than as a key technology — 24%
infrastructure (2006 WebSphere Portal Installed
Base Survey)
As part of
Even for “infrastructure projects” such a ;t:il;tion
- 0

as SOA, justification is typically
centered on tangible, short-term

business benefits (wAs/ Portal to SOA
Migration Study, August 2006)

Types of Solutions: Business Performance
Growth is being driven by departmental Management, Collaborative Applications, Customer
solutions or functional portals @pc, Care/Service...

Worldwide Enterprise Portal Software 2007-2011
Forecast, Doc #206212, Mar 2007)




Accelerators for WebSphere Portal

Accelerators help businesses achieve goals:

Improve communications and drive operational efficiencies I I I
by easing development and management of dynamic web ' -
content PR,

Drive productivity through collaboration and social networking,
allowing business people to quickly connect and build new
relationships based on their individual needs

Improve business measures with visibility into business
operations with real-time dashboards and scorecards

Prebuilt to help business owners minimize time to achieve
business goals

Accelerators help IT to dramatically speed

time to value and reduce the cost of

deploying portal-based business solutions
Shorten implementation cycles

Realize time to value without sacrificing flexibility Accelerators are integrated packages

Realize quicker ROI on portal investment that easily snap-on to Portal and
Highly flexible, configurable, and scalable address a specific business need



IBM Accelerators for WebSphere Portal Overview
Collaboration

Content

Enterprise Suite




Proof Point — What Companies Want

Q. Which of the following features do you consider will be imporfant to add to your porfal(s) in
the next 24 months?

Process — Business process automation: 28
. o BUSIHESE TISHWONGIGT N
Collaboration —: knowledge expert location
Collaboration — 20
Process —: 20
Dashboard —: 18
: Applcation mashups/ :
: . . . 2 18
Portal Server _’ composite applications:
Collaboration —: Internal blogs: 14
Process —: Electronic forms: 11
Collaboration —: Team sites 9
Collaboration —: External blogs 8
Mone 24
Source: Enterprise Portal
_Sroftvgare Usage and Buying L T T T T T
rends
IDC: August 2007 0 D 10 15 20 25 30

(% of respondents)



Accelerators Match Specific Business Challenges

"I need my teams to work together
more effectively and efficiently, while
easily accessing relevant corporate
applications”

"I need to increase the value
of my website by delivering
real-time, personalized data
based on user attributes”

"I need to deliver dynamic, role-
based composite applications to
the different internal and
external audiences within my
industry”

"I need to track my
organization's goals and
performance against them to
more effectively drive
results”

"I need to deliver low
touch or no touch
processing of transactions
— to customers, partners,
or employees.”

WebSphere®
Portal
software

"I need a cost effective way
to deliver personalized,
online training “just in time”
within the context of my
employees’ ongoing
activities.”

"I need to expose business
processes in context of the
information, applications,
and data that line of
business needs to make
decisions.”

“I need a flexible IT platform where I can pick

and choose those key accelerators needed for
delivering my portal intranet, extranet, or



IBM Dashboard Accelerator

Drive Alighment

around a common, visible set of performance

goals

Automate

today’s manual or resource-intensive
processes with personalized, graphical Ul
tailored to each job role

Access
performance information wherever it resides
with integrated, real-time views

Take Action

Intuitive views enable proactive response to
issues via WebSphere Portal’s rich
collaboration

and workflow integration

Cut Costs

using rapid assembly tools that can
dramatically cut the time, cost, and skills
required to build dashboards

Dashboard Accelerator includes Lotus Activelnsight
and no charge access to the Dashboard KPI Catalog
for licensed customers



Featuring WebSphere Dashboard Framework

Reusable design components (builders) speed
creation of custom portlets
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OO

Pre-Built Dashboard Services (Portlets)
to accelerate deployment of specific
dashboard solutions

Dashboard KP! Catalog

Latalng Metrics mater. The
15 Webtphers Partal betier he orgenization’s
Bunmess Sobutions

Catalog features robust
reussble dashboard KPI

\WebSphere Cashboard
Framewor k lcensees -

Dashboard KPI Catalog

www.lotus.com/dashboardcatalog

Vertical: Industry

= Automotive

=|_ocal Government
=Banking
=Insurance
=*Manufacturing

FEATURES:

Horizontal: Line of Business

=Executives
=Sales

T
=Finance
=Claims

= Branch off of Portal catalog
= Configurable portlets display hundreds of best practice Key

Performance Indicators

= Built on flexible automation framework + SOA
= |everages portal communication and collaboration
= Applies filtering techniques

» Includes sample users and roles, HTML, style sheets,
setup scripts, data definition files, etc.

= Available at no cost to Dashboard Accelerator

Customers



Introducing Dashboard Accelerator Builders for Bl @
Surface Bl Data as a Service in WebSphere and Portal Applications ‘@ee€

* Pre-Built Components Enable WebSphere SOA Tools Manage Bl Information
as a Service

= No Java development |Chart | Table | |Chart | Table
. . Summary = AP & SWE Summary
= Access and reuse data across applications it ap

250 -

built using WebSphere RAD tooling

200 .

= Lets data in Bl systems inherit the “actionable”
characteristics of WebSphere Dashboards

180 -
100 - f

il

E Headecount
E Revenue

O Headcount
o.F
E Revenue WG TG

= Supported Systems
- Cognos Bl 8.1 and 8.2 Japan America

= Business Objects Enterprise XI R2 - i
= Hyperion Essbase 7.x and 9.x 2.

120~
100 -

= Capabilities

= Developer identifies which reports and
parameters users can choose at run-time

E Headcount
E Revenue

O Headcount
H Revenue

G STG

= Report data is available via XML for display in the dashboard, or for use by other builders
= Drill Down Builder generates drillable Ul charts and tables from multi-dimensional data sources

= Available now!



) Dashboard Accelerator Customers References

000 See webinars on www.lotus.com/activeinsight

Type Major Benefits

= = = Significantly improves productivity, plant

: | Realtime : operations and regulatory performance
ransAlta E—— - | Emissions i i
- : - = Enables proactive operations management

Dashboard and problem resolution

» Unifies sales information from Bl systems,
Hotel spreadsheets, email, and web content into
Managemenﬁ one location
Dashboard : = Improved Sales productivity — and 30%
decrease in Sales support costs

» Online auction site lets insurance company
submit requests for patients, then choose
best bid from care provider

= Cutting cost of Healthcare in Netherlands
by 15%

Health Care
Auction
Dashboards

= Connects to 14 different applications and
monitoring tools to present uniform view of
system health

IT Call
Center
Dashboard

» Spans information silos to cut mean time to
. :  problem resolution



=3 IBM Content Accelerator

Provides simplified, yet powerful, online Web content creation and management to
business users - removing authoring bottlenecks. It helps improve productivity and
allows organizations to keep Web content accurate, up-to-date and easy-to-find.
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NCAA Iy

WebSphere Portal Provides NCAA
With The Ability to: i BE

Fle Edt Yew Favoites Took Help

1
Jww.ncaa.org wps portal _'_1 ﬂ &

= QOffer personalized content to end users

= Customize the site to meet users' needs

. National Collegiate Athletic Association
and interests

NCAAcom | NCAAStudent.org | Double-A Zone Blog

"NCAA News [

Thursday, January 10, 2008

= Provide self-service capabilities and
reduce phone calls at its national office

The T\|(___'.,-\.-\ I

Complimentary ac
to The NCAA Ney

= Help employees and member
organizations do their jobs more
effectively

Clan of the
Bears

* Video feature offers
exclusive interviews from
Convention - Jar

* Scholarly Colloquium chair
discusses importance of
research on athletics - Ja

* Barry student-athlete
graces first Champion cover

= Promote collaboration and learning
among member institutions

* Women's sports participation Listen to r
report released - exclusive
Solution Components podeoiouid |
Mare Assodiation-wide News st read "
NCAA ‘o
= WebSphere Portal Extend et et Sl

= Web content Management



Online Commerce:
LensCrafters leverages WCM to reach more customers
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IBM Collaboration Accelerator

Delivers an interactive Web-based platform, providing people with more effective and cost-
efficient ways of accessing information, sharing ideas, communicating and working together
— In the context of their role, processes and activities via a personalized composite portal.

Instant Social
Communication Networking

Profiles
Communities

Presence Awareness

Instant Messaging Blogs

Web conferencing Dogear
Activities

WebSphere®
Portal

Team Places & Tools
Content Libraries

Team
Collaboration




Collaborative Capabilities Commonly Listed as Important

= In a recent survey* of organizations with portal technology, these
Collaboration capabilities were cited as 5 of the top 10 features important to
add to their portal in the next 24 months:

» Business Networking / Knowledge Expert Location
Wikis

= Internal Blogs

= Team Sites

= External Blogs

IBM Collaboration Accelerator helps organizations better communicate,
innovate and work together, by combining with WebSphere Portal Server
to deliver personalized, interactive composite applications.

*Enterprise Portal Software Usage and Buying Trends /DC: August 2007
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THE BANK OF NEW YORK MELLON

Bank of New York Mellon Launches Innovative
Social Networking Initiative

= Business Need:
The Bank of New York Mellon sought a way to allow employees to link up
and share ideas, from professional concerns to personal interests.

= Solution:
Lotus Connections software gives emBonees a forum through which they
can share interests or collaborate on business projects among all of its
40,000 employees.

= Benefits to BNY:

. Blendin% of information and interests of the technical employee pool, which
formed from the previous merger of the two banking companies.

= Future use can expand to accommodate myriad banking issues: concerns about
issues with compliance, or needs in the back-office, employees will be able to
synergize by sharing information.

= American Banker article: “BNY mellon pools human capital in social
network”



IBM Self-Service Accelerator

—

Abaut  Help

-Streamlines employee and manager HR
activities through an intuitive self-service front
end

1978512008

10612005

11082008

Brings the power and flexibility of :
WebSphere Portal, SOA, and Lotus to SAP
HR s

Increases efficiencies — enables a lower ratio
of HR administrators to employee.

*Enhances ability to focus on strategic HR
initiatives for growing and retaining talent.

Flexible life and events framework and easily
customizable out-of-the-box portlets for
self-service tasks like updating personal

information, managing taxes, onboarding, job IBM Self-Service Accelerator includes Lotus
Workforce Management
transfers, etc.




City of Bradford

Profile

One of the largest councils in Britain
Over 20,000 employees
7,000 staff are active users of Self Service

Vision

Improve service delivery through an intuitive
personalized user experience

Provide a consolidate entry point for all systems and
data that employees need to interact with

Have employees focus on desired outcomes vs.
managing processes

Solution

Flexibility to easily craft an intuitive and
personalized user experience

Able to integrate multiple systems (including
SAP) into a role-base, highly usable interface

Cost savings due to self-service capabilities,
including change personal details, expense
reporting, view pay slip, create leave request, and
timesheet management

bradford «

Brad Aimnsraton Logot
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IBM'’s Self-Service Accelerator enables City
of Bradford to more easily achieve their
user experience and backend integration
goals



IBM Business Process Accelerator
Respond Quickly To New Business Opportunities

Empowers business users to take action in
business processes Portal Forms
User-friendly form interface to business processes Server Server “

in context of information, content and data to
enhance decision-making

Forms Designer

Accelerates processes automation efforts

Starter set of sample forms, portlets and business
processes

Rapidly integrates with existing

infrastructure, applications and data.

New integrations for Lotus Forms 3.0.1: [I;:.j-l*@l
WebSphere Process Server Business Process Management
WebSphere Integration Developer
WebSphere Business Modeler
FileNet Business Process Manager




Streamlined Business Processes Benefits Include:

= Increased revenue through a faster, more automated and streamlined
approval processes based on more accurate data and improve decisions

= Decreased expenses through reduced re-work, reduced or eliminated
paper handling, and real time identification and validation of required
information

= Increased efficiency with straight-through-processing to create a once
and done environment that can significantly reduces the elapsed time to
complete the decision/approval process

= Assistance with regulatory compliance through creating a
complete record of the entire business transaction

= Improved customer service through an easy to use Web-based data

capture process




Cardiff University — Wales, UK

The business challenge? Sample Applications

CARDIFF

LIMIVERSITY

PRIFYS0OL

(AFRDviy

Benefits Process for External Order Request

= Only solution available that could satisfy the government
mandated integration requirements in the timeframe imposed

= Improved efficiency from automating most manual processes,
both internal and external supplier request processes

= SOA approach enabled existing backend processing to co-exist
with new automated processing system

Live within 6 months




AP
IBM Enterprise Suite Accelerator

A platform supporting multiple portal projects to meet the growing and
evolving needs of the organization, including:

Q Real-time Performance Dashboards and Scorecards

@)
@)
O

(§

€

Online Instant Communication, Teaming and Social Networking

)

End-to-End Web Content Management and Search

&)

(

Security-rich Electronic Forms

@

Offline Managed Rich Client Support



Industry Assets packaged to assist in rapid deployment

Government Healthcare
- IE\cl)(ratrayl G8 Country is using WebSphere = WebSphere Portal is used by 4 of the top 5 US

healthcare insurance companies
= 22 of 50 U.S States use WebSphere Portal >

- The largest government portal ever is = and over 30 hospitals, clinics, and delivery

based upon WebSphere Portal networks around the world
= 10 of 16 Middle East Governments use = WebSphere Portal supports more than 12 online
WebSphere Portal healthcare provider sites that service more than
= Qver 40 U.S Federal Agencies use 20K users eaCh, inC|Uding major 2 sites Servicing
WebSphere Portal over 5M users each
© The largest %b”C education portal ever is = Two major healthcare information system
based upon WebSphere Portal providers OEM WebSphere Portal
Bankin .
J ; Retail
= WebSphere Portal is used by 9 out of the
Top 10 Global Banks - WebSphere Portal is used by 8 out of the Top 10
= 9 out of the Top 10 US Banks Global retailers
= 7 out of the Top 10 European Banks 9 out of the Top 10 US Retailers

= 29 out of the Top 50 Global Banks
= 24 out of the Top 50 US Banks
= 8 out of the Top 10 Asia Pacific Banks



&) ocBC Bank

OCBC is one of Asia’s leading financial services groups with a network of more than 460
branches and representative offices in 15 countries and territories including Singapore, Malaysia,
Indonesia, Thailand, Vietnam, China, Hong Kong SAR, Taiwan, Brunei, Myanmar, Japan, Korea,
Australia, UK and USA

Portal Initiative - Live March 2005 (currently on Portal 6.0)
= Portal implemented across Siebel, Oracle, Sharepoint, Mainframe (8+ backend systems)
= Delivered via 5 Portal channels eg. Retail, Advisers (4,000), Internal
=  Common SOA framework

= Result: Met business case within 3 years

= All previous web interfaces have been decommissioned. All UI through a portletised model.
(e.g. upgrade of Siebel to v8 will be "vanilla" as Websphere Portal is the sole UI)

Forms Initiative - Live April 2007 on 3.0
= Lotus Forms integrated with Portal replacing Adobe AND Siebel Forms

= Result: Met business case in under 10 months

= 70+% of all converted transactions/forms are now completed electronically. Expected 3 year
adoption rate was met in 3 months.

= 15% of all transactions use "electronic" signatures
= Intelligent documents are up to 34 pages in length with 11 overlapping signatures



Physician / Clinician Portal:

Catholic Healthcare West

CHW Connect

CHAT saianl

CHW Connect

Tenat Diinng Cluwicdan Reddurin

ek mama o Conrd: (e g k1 My 17, 2006 1005 PRAMST)
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vd in Pain Managament
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MDConsull

MD.CQHSUII.

MWDo o rvankabi b Al wiecg of
CrisConnect. 1t can be found urdar the
Feferonces and Resouross bt wir
suggest you add o your A t

Catholic Healthcare West
CHW

Goals

Areas of focus, resources, tools &
applications, training & development

Personal user preferences — role &
facility

Online community integration
Integrated search and web content mgt

5,000+ users (CHW is the 7t largest
healthcare provider in the US, with 40
hospitals)

Business Drivers

Better recruit and retain clinicians and
physicians

= Provide a comprehensive and efficient

channel for distributing standard
information



Home Depot Integration & Branding Requirements

" 2004 E*i
= 1900 Stores (US, CA, MX, ST
PR)
= 325K Associates ---- ‘
= Different Branded Stores

= Home Depot
= Expo Design Center
= Home Depot Supply

= Georgia Lights, Landscape
Supply, etc.

= B2E & B2B Portals

» [nternal Employee Portal
(325K)

= External Supplier Portal (40K)




¥ SUPPLY

he Home Depot

hat is the Supplier Center?
¢ How Can | Become a Supplier With The Home Depot?

What's New

® Tier 2 Sum:ﬂ ier F-‘arlnershgls M emhandiam & Marketing Meetings (09/19/05)
2rchal g pplie nership Warkshops (09/13/05)

- Pnstai Delmznea Aﬁactad by H'I-ﬂ(}_@'le Katrina {09/09/05)

® Prior Announcements

Whats Goang On A1 The Home Dapot

> Shipping Platform Guidelines
% = Global Data Synchronization
»=Back End Automation Re-engineening (BEAR)




IBM has invested heavily the past 8 years in Portal Capabilities

Investing for the future, responding to new customer buying trends

Introducing accelerators addressing specific business problems

Strengthening core portal with Web 2.0, easy, fast, flexible

Long Term Partner through all the market shakeouts, technology shifts and
changes to protect customers investment

= Be second to none in mission critical portal attributes
= |BM Portal customers ROI 2x better than alternatives
= Highest Portal customer satisfaction as indicated by repeat business

= Have simplicity and ease be attributes customers use to describe
WebSphere Portal

= Continue to grow rich ecosystem of partners to help serve our customers
= Move from Leadership position to Dominance position in the portal market



IBM Software Group




The On Demand Workplace is transforming the way

employees work at IBM ...
= Providing “one place” with personalized access B oo viorginee e

to IBM resources
= 2.8 million page views per business day
S . ! & Eemote Deeslijact Wobsts examinG i revien Ussis
= 130 million hits per week | S ’-;ﬂ"z — =
= 80% of IBMers visit w3 ODW at least once per day % o= _;”;_‘.:'f?*’rf" qm———
= |ntegrating content, learning, expertise, | ;e Imovatin: the BT R e |
. . . . * ity o famsmng heynees | CPE0f0 busimese  ibm.com Ireemet
collaboration and business applications R e e e S e |
g | ¢ illah Shutting Windaws Advimeced search
= 380k internal users, 200k concurrent users | — ST L e ket repert w3112
= 6M messages/day T oo . St 150 07 1050
g e ' On Lwmpcan Unies puts money on GRID : Corrgmt -
= IM second behind Mail in use S e e |t

217,000 e meetings/year

= Enabling increased productivity through role-

based delivery of resources
Productivity savings estimate of $80.6 million

= Reducing development & deployment

costs
= Millions in savings from site consolidation from hosting
charges to content management
= |BM.com 100% up time since 2001, last outage was 5 min
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Standardization of common tools and designh ensures
investment focus is on a single portal access point

Standardized on one single portal

interface and platform avoiding an
average $120M in competing investments.

77 On Demand Workplace | Work

Edi an out

A ‘ Brian's On Demand Workplace

Home | Work | Career and fife

Created standards for:
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Easter, smaller PCs touted ©
Microsoft
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home. Now the company is
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For pie chart and table description, use the Help(?) icon above, Find more
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Enable collaboration, within Promote one brand,
and outside company communicate consistently

Intuitive, continuous Cost Savings Corporate i Providt_e greater sense of
customer interaction 24/7 & Reven_ue Integration belonging — “Global Glue”
Generation

Communicate directly,
Link customer to in context — through 1 high impact

information for cross sell Operating Aligning IT channel
Efficiency Investments

Reduce administrative costs | | B me relevant information
and bureaucracy aster

Simplify and standardize Collaborate and learn from

: — Share single infrastructure | collective experience
reduce complexity and leverage scale
Reduce costs with self- eI bIE . Lenerbagetextpertlje and I
: B o collaborate to reduce cycle
service (customer, applications faster and hu— y
employee, citizen, partner) __easier

Leverage previous
technology investments




IBM Internal Use of Portal
The On Demand Workplace (ODW) Portal
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ODW Reduces the Cost of Delivering Administrative
Services and Strategic Processes

= Hard cost savings
= Cost avoidance through standardization

= Headcount realighment

= Productivity improvements Cost

SEW T[S



Cost Savings Attributed to ODW -- Direct and Enabled

Direct Impact Enabled by
in (000s) in (000s)
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IBM On Demand Workplace: Manager Portal
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language congepts [Classroom) - Added || M¥ monthly IT expense breakdown
JEERSEAKIN Rtk v N =it For pis chart and table description, use the Help(?) icon abave. Find rare Contact your HR partner

Self teach prototyping for the infarmation by going to the Assets & Expenses portsl, Contact & phone list

ActNow Calendering | B S G R .

T —

Functions —_—

® IBM Global Campus [website]
*® Foundational Competencies [Website]

50% - Notes Client
M 325% - Telephany
W 7% - Remote Access 0 peview all of your

W 3% - Other /T emplovees IDPs by June 1

M 0.02% - VM Expense
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selling for 1BM



ODW Helps Make IBM the Employer of Choice

= Understanding IBM’s business

= Greater work flexibility

Corporate
Integration

= Innovative learning

= Better work life balance




Connecting and Collaborating

= BluePages provides access to:
= Contact, skills and experience information
= Network and community affiliations
= |Instant message and email
= Search for skills and individuals

Related I

Quickly and essily
update vour b

BluePages profile using
the Bluchages Wisard!

To update your
Bluerages profils in
detail, 0o to

Share your reaction to

My BluePages

view aivedi my
Pages

BluePages [} Forums nevs

Search hy
9 name o

® Entire pro

Scarch results

e

Search far

Frnmloyms fyns i< displaped hansxth ach name. Eind

BlusPages search results for: berger,s

9 results found. Top 9 sorted by name

Seloct [3] Add calscted to Hotes addrecs book

Send o-mail to celected [3] Add celected to My BlusPages list

Name & job responsibilities Phone E-mail Location
Brruer, Sanwel £ {Sau 1-919-642-4672  sarleruer @us it Wit Plains, MY USA
I~ | TeM employee, Reqular TIL224-4672 Samuel E Berger/New York/IBM@IBMUS
Partner
Beraer, Shouel 03-9188111 S260iLibm.com Israel
I~ | 1BM employee, Reqular T Shmuel Berger/lsracl/IBM@IBMIL

Beraer, Shoshana (S,

[ | 1eM employes, Reguisr
Principal Consultant - SAP APO

1-416-549-3466  shoshana.berger@ca.ibm.co
T h

Shoshans Borger/o ntario/ EME@IBMCA

Toronto, ON Canada

Deraer, Stefan
I~ | TeM employee, Regular

Embedded SW Design and Development

1-914-704-7767  stefanb@us.jbm .com
TIL: 863-7767

Stefan Berger/Wats on/1BM@IBHUS

lawthorne, NY USA

BluaPages Home

Related links

Quickly 3nd easily
update your basic
BluePa

the BluePages Wizard!

To updats your
BluePages profile in
detail, go to fty orofile
Share your reaction to
the new features and
functi

BluePages! Send
feedhack nowl

Terms of use

|-

Updated on 30 Jun 2003

T

Berger, Samuel €. (sam)
Parner

Assistants £

White Plainz. NY

United states

oM

Prefened conkact method: E-mail
Sametime statusi @ UNAVAILABLE

E-mail; sam.berasr@us.ibrm.com

Phone; 1-914-642-4872 (T/Li 224-4672)
Mobile: 1-914-494-6075
Pager:

Notes mal: Samusl € BergerfNe York/IBN@IBNUS
2

8 Add to Notes address book (@ Add to Sametime list 8] Add sq

Gustin, Thamas B,
» Muney, Curtis (CURTIS:
o Berger, Samuel €, (Sam)

View move Repart to chain,
Same manager, Manages and
other organization charts in the
Raporting structure tab below

Jobs & contack info

Experience & qualifications

Projects & teams

Communities & interests

©On Demand Workplace, Portals, B2E, Dynamic Workplaces, Websphere Portal server knowledge management,content
-affs, mergers and acquistions, More from Peaple, Better R

Reporting structure




D2 O 0 B % M2 hews/fw.bm.combiuepages/simpleSearch.wss Hocation =Al HocatonsSsearchBy =Intemet +addressasear ()
Search w3 _ GO

‘ ‘ Bluepages w3 Home BluePages HelpNow | Feaedback

Search contact information | Search entire profile

Location Search for
[ae] [All locations [ae] s
Create lists of profiles S Edit locations [F] View examples

you view often,

Teo get started, use the
Add to My BluePages
hinics on the search results
page and when viewing
an employee's profie.

Crummey, Christopher C. i Pronunciation
IBM employee, Regular

1BM Software Group, Worldwide Sales

Business Unit Executive - WW Workplace, Portal &

Report to chain

T & Dunderdale, John
9 & Chandor, Pamela

i age Ini T s
Iuid'ﬂ; 1RS s i Hmrﬂl ] ﬂﬁce. 4350 10:33 | Christopher C.

— ______________________________!P_;Ew_“m ....- ........................................
Phone: 1-617-603-0440 (T/L: 603-0440) ¥ ""!W
I g 26830440
Mobile: 1-617-320- 1672 * ¢ 5ame manages
E-mail:  chrns_crummey@us.ibm.com * & Extended
Motes mail: & Chris Crummey,/Cambridge/IBM@Lotus relationships

Sa'nnl:inu status: - Crummev, Chrlstnpher C. | Slun out

Add to: Eﬁﬁ_ﬁ_ﬁdﬂﬂﬁhﬂﬂ WM ﬁﬁﬁﬁmﬁ

Important contact information

Mo information provided




ODW Improves the Effectiveness of Key Business Processes

Cycle time savings
Improved data accuracy
Improved quality

Faster merger integration

PwC Consulting integrated in
less than 8 months

Realizing synergy of faster
integrated sales and lower

cost structure

Operational
Effectiveness



Align Strategy and Goals

What are the best, credible, and preferred Sources of Information?

1997 2003

Co-workers W3/Intranet

1%

Manager Co-workers

INEWS Manager

Sr. Exec. Letters Sr. Exec. Letters

External Media IBM.com

W3/Intranet

External Media

Today more than 80% of IBM employees access On Demand Workplace daily



Enabling IBM’s Sales Organization

= Single point of access for sales force enablement
= Ensures consistent brand image from IBM

= Delivers content and selling resources
in context of IBM strategy

w3

Tou are viewing Selling
for IBM's home page
based on the
geography in your w3
profile, You can switch
to anather view by
clicking on the
Americas, AP or EMEA
link, top right.

Selling for IBM

E BluePages

HelpNow

Feedback

05 April 2004

Sales News

On demand: building the relationship
Innovative relationship
lifts off at NASA

[read]

1BM modifies induction criteria,

automatic qualification for Hundred
0 Percent Club events

Changes made based on input from sales

teams and on adjustments to the 2004

incentive plan, [read]

Top News

Rise in auto sales
suggests opportunity
for middleware
solutions

Improving processes
related to designing,
building, selling and
servicing vehicles, 2 Apr
2004 [read]

Financial analyst:
Process change is a
big deal for IBM
Merrill Lynch's Stave

Success Stories

Bye, bye Dell

1BM wins at Toronto school
boards, 31 Mar 2004
[Americas intranet]

10-year procure-to-pay
agreement in EMEA

1BM will manage
Goodyear's indirect
procurement and accounts
payable processes across
15 European countries, 26
Mar 2004 [IBM Global
Services EMEA]

Americas | AF | EMEA

Search 7i=
[O Selling for Oy

IEM

o BluzPages O persona

© External Hews 0 ibrn.com

&

Field organization sites:

[BCS

HE
[temstateqy 207

On I_J_r"nnmd

on demand: building the
relationship

Featured Links

2004 Sales Incentives Plan

2004 SalesPsck




Seller’s role based Workplace

- Access to cadence
reports from Sales
System

© Support with
embedded learning

«Context sensitive
to task being
performed or
opportunity
selected

« Access to Working
Knowledge portlets

+Internal/external
papers, client
cases, competitive
reports based on
individual’s profile

8

E Notice & identify
Valdate and gualify

E Propose
Win & support

Jane Doe’'s On Demand Workplace

Edit tab

| =2

I additional selling resources Bview ail of my ooportunities
My prospects E=IE 4
Essential links |Edie |= |7
[ Essentlal finks &0 =171 My prospects
About 18M Fiaase gign I 10§ saar
targe lists o
About w3 .
Euy on demand Send feedback if you have questions, prablems
Caollaboration Central
Corporate Security
Customer Refer terials
Emergency Planning Seller's resources
Expense Reimbursement
Global Print Selling resources by sales cycle
IBM Business Controls Notice & Validate & Propose Win &
18M Club identify qualify support
[BM SiteS: Benchmark Attach Configurator Availability
I r it Assessment Connector
Tool

IBM ThinkPlace —
IBM Travel Calculate Competitive Deal Hub Bid Customer
IT Hel teal EBusiness Info Management Support OnLine
IT Help Central :

= .en = Tran ion {CsoL)
IT Secunty Tvpe
IT Security (2006 Update Client Bugsiness Create Client Deal Hub 1IEM's entitled
IT Toois Value Toal Presentations Proposal Software
Lenovo Emplovee Purchase Program Management Support (for ort for
On Demand Business iSernies
On Demand Community Denied Parties redit Chi E-Pricer Practitioner
Presentatign Central L=t Mf!gzwm‘k

3 Dhwrectory :
e International Customer Praposal SSM6E - Winning
Selling References Central

w3 Home

Add new tab

BluePages HelpNow Feedback

Show layout tools Help

Client accounts

=il

Search accross all acocounts to which
you have access.

Search by :
| Bccount name \!:

Search for:

Hview all of my dients

Search | Edie | = |2

Dther searches

(® w3 intranet

O 18M discussion forums
O 18M news articles

O bm.com Internet

O 1BM sales

Advanced search



ODW Helps Eliminate Web Chaos and Delivers Greater Value

= |IT standards

= Infrastructure consolidation

= Website reduction

$294,000,000 savings from

consolidation and standards




-Hard cost savings

-Cost avoidance through
standardization

-Headcount realignment

-Productivity improvements

10 years ago today

ClOs 128 1

Host Data Centers 155 10

Web Hosting Centers 80

Applications 16,000 4,839




The Value of On Demand Workplace Portal

= Shapes a unifying culture, aligning
workforce with strategy

= Delivers enhanced employee services - -
at lower cost

= Creates a dynamic platform for work that
can respond rapidly to new marketplace
realities and requirements




ODW Next

-~ Perpetual Beta

~ Dynamic switching
between ODW and
ODW Next

- Enables integrated
innovation

= Built on Portal 6

- Web 2.0

~ Google Gadgets

~ New model for self
deployment

Remote portlets

File Edit View History Bookmarks Tools Help

-

N

[ home

| google gadgets

- June 2007 w
S M Tu W Th F Sa
¥ 28 20 t |3
B+ 5 6 7 2P
10 11 12 13 14 15 28
17 18 19 20 21 22 23
24 35 26 27 % 3
Gadgets powered by Google

John Patnck's weblog @ patnickWeb focuses ¥
on [nternet technology trends including WiFi,
e-business, digital identity, public policy, and
blogging. He alsc shares stories about travel,
music, motercycles, and cther hobbies.

[TjS;—am Arrest - part 3

[#] Stem Viruses

(3] Business L eadership Forum 3007 - Part 2
[ Business Leadership Forum 2007 - Part 1
Page: 1234.. 6| Next>

Irving Wiadawsky-Berger Blog

search

lotus connections

US News (includes photo)

¢ Qutrage as Supreme Court dents affirmative action in US schoals

Disney World accused of racial profiling

-

p UPI Poll; Irag war top U.S, issue
World News (includes photo)
p Couple arrested in Spain in 'Maddie’ extortion case

» Ewvacuations near Athens as fire draws near: state TV
» Zimbabwe's president expected to resign

Technology News
p Research In Motion's 1Q eamings jJump

» Micron glipe to 3Q loss on weak prices

» Sector Glance: Software stocks mixed

nein €& MarketWatch, Inc, 2007

[¥ Mail Reattachment Tool
[3 IravelFusion

[¥] Open Patent Services
(3] Pandit

[#] Ldap Org Chart Demo
Page: 1234 .6 Next >

Thursday, June 28

INTL BUSINESS MACH

More ==

»

p Waterstone Management Group Adds IBM Executive to Its Leadership Team (PR Nevswre]

» World's Largest Event for Semiconductor Memory and Storage Comes to San lose (PR Newswirs |

Q @ l:l_t-tis_:f'f’w].t._m.comr'wp;.f'_rrly?qu’_?_u_lfp.fcIrﬁ&_:SB-BK!!)G.L-B-#_B%_H‘::;Szf_’yl_lﬁz_ElC_FDosmi.ﬂ;_B_c”wsm.z_Nz;LZc[_}.i‘\{Qﬁqy-q‘réﬁtE_-b_'! [

w3 Home | BluePages | HelpNow | Feedback

B %?

Search for

Advanced search

Other searches

@ 18M web pages (w3 and ibbm.cem)
Oiem forums, blogs, and wmikis
OmMnewsarticdes.
© 18M Learning (site search]

Advanced search

Thursday, June 28, 2007 4:03:00 PM EST

o lBM 105.95 0.52 0.49%
ASCOMPQ 260837 3.02 0.12%
w501 13,422.28 -5.45 -0.04%
wS5PX 1,505.71 <0.63 -0.04%

Data delayed at least 20 minutes.

| symbol Lookup
|

et atn etwatch, Inc, 2007
Intraday data provided by ComStock, an
Interachive Data Company.

B3 0DW Next Forum

Expand all | Collapse all

Daone
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File Edit Vew Higtory Bookmarks Yahoo!

H

Currently, there are nc new tems

Essential links

Tools Tabs Help delido.us

Simthi s o DOW Maxd

Top stories Past 7 days >

What makes Russia

special?

Hundreds of executives will meet

m St. Petersburg for the [BM
Business Leadership Forum next
month. Find out why Russia is an
weal host, Translations
available. [Profied for ail 1BM]

This is where I work: ISS
It's a beautifil day in Atlanta, so
take a fun photo tour of [BM

Internet Security Systems (1S5).

[Profiled for Amencas S&D, GTS
.8, IS5]

I ipi

You won't believe what IEM's
newest chip can do [Profiled for
STz, vanous audiences)

‘ Christopher C. Crummey's On Demand Wor

Taki . ?
MMM T ——
MNew study resources are now
available. [Frofiled for SME,
GEBE and industries]

Inducted into the Hall of
Fame

Industry group honars 1BM for
excellence in customer support
[Profiled for STG, Support,
Camputer Services]

IBM at SIFMA Tech, 19 - 21
June

Bill Zertler speaking on
"Emerging technologies posed
to revelutiorvze the financial
marikets", [BM VP of Desp Computing
Dave Turek hosting work session with Los
Alamoe Labs on “The new era of
supercomputing.” [Prafiled for financial
markets]

Maximizing software assets
Rational Asset Manager improves ROI
[Frafiled for Rational, Developers, S0A]

SOA IMPACT

IBM raises the bar with & new SOA lineup
[Frofled for SWGE, GBS, vanous
audiences )

Dther searches

@ 18M web pages (w2 and ibm.com)
O 18M forums, blogs, and wikis

O 18M Learning (site search)
O 18M World wide Q&A

Quoted at 4:08 PM EDT on 23 May.
Refresh -

1M 105.58 1,12
T 40,41 -0.03
BEAS 12.19 0.03
iy - 155 -0.03
MEFT 30,58 -0,11
ORCL 19.16 -0.21
PALM 156,38 -0,31

Miew ful market ceport ¥ |




File Edit View History Bookmaks Yahoo! Tools Help delido.us
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EX Latest Headines [ Google Maps * 804 @ Usa @ Boston ¥ My Yahoo! |G Google | | Pavtrust % Gsacoc M8 wa G dogearcce () ocC Activity Dashboard | | dogear this »

Christopher C. Crummey's O

Dogear BlogCentral | WikiCentral

| home | Seomic padgins | sesrch |
© cooolecovgets © veicom tooow et (o —

Ssdpets powerad by Google

F Please edit the portiet to define
bookmarks.

B} Google Gadgets: Horoscopes

[ switch back to OOW |

ThinkPlace | BluePages

HelpNow Feedback

Welcome to ODW Next!

You've been selected as a part of a small group of users from
TAP to use and provide feedback on the next generation of the

On Demand Workplace!

Drag and Drop

Quickly rearrange page
content. Just drag and drop a3
portiet to a new location.
Nete: You cannot dirag portiets
to other tabs, you must drop it
within the same page.

Portlet Palette b

Add a portiet to a page with
ease. Just drag a portiet from
the Portlet Palette to 3 page
Click the icon in the header to
open the Palette

Portlet Menus

Click the menu icon in any
portlet title bar to access all
of the actions that you can
perform,

Dismiss this portlet!

Click the menu icon in the
portiet title bar and select
"Delate” to remowve this
portiet from your page. Don't
worry, If you want it back,
it’'s in the Pordet Palette
undar "ODW Next”.

isllls

Sllrch type
[mame w]

Searchfor
|  co|

s rch

Other searches
® 18M web pages (w3 and ibm.com)
O 1M forums, blogs, and wikis
Ompmnewsaticles
) WebSphere Portal on XL
C 18M Learning _[.‘tinn:h]
[ GO

Advanced search

Monday, May 21, 2007 4:04:00 PM EST
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feel the vitality of AaMSFT 31.05 0.22 0.71%
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— your sign. The A SCOMPQ 2,578.78 20.34 0.80%
Woikd may seem B bit brighter. w5011 13,542.88 -13.65 -0.10%
even if you are dealing with serious .
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@ & Oommorbook M (90 Ul Rader: @ Now:PortiyCloudy, 62°F | Tue:86'F .| Wed 7°F . TheSIF . i

LA



Fie Edit view History Bookmarks Yshoo! Tool Help delicio.us

O-0-@® 6 Il - = D ntpmsimontonoptiwesmportal

(=[O} (G -

Wi

EY Latest Headines |G Google Maps * B80A @ Usa @ Boston “¥» My Yahaa! |G Gaogle [ | Payirust % Gsacor M8 ws () dogearccc () €CC Activity Dashboard | | dogear this

Christopher C. Crummey's CDW

o

Diogear

Jexd

BlogCentral

WikiCentral

ThinkPlace | BluePages

s,

HelpNow

Feedback

?

| home I google gadgets | search |
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You've been selected as a part of

On Demand Workplace!

Drag and Drop

Quickly rearrange page
content. Just drag and drop a
portiet to a new location.
Nete: You cannot dirag portiets
to other tabs, you must drop it
within the same page.

Gsdgets poweres by Google

n Bookmarks

F Please edit the portiet to define
bashmecis. Portlet Palette b

Add a portiet to a page with
ease. Just drag a portiet from
the Portlet Palette to 3 page
Chick the icon in the header to
open the Palette
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Why WebSphere Portal? e T

R
= Broadest, most comprehensive vision @ at

@@@

= Proven Ability to execute on that Vision

= WebSphere Portal lowers development costs and improves time to market over “build it
yourself” strategy (ioc portal Buy v. Build, Dec 2007)

= Choice and Flexibility
= Standards based implementation
= Wide choice of WCM, document mgt, security, dev tools, etc
» Worldwide Customer and Market experience
= Translated and supported worldwide

= Portal Accelerators
= Collection of line of business oriented solutions speed time to value

" ;ntellectual Property from thousands of customer engagements help you solve your business needs
aster

= We have the deepest and widest services capability — ISSL, GBS/GTS, Partners — of any portal
vendor in the business.

= This intellectual property cannot be matched.
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