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Established, Global Teams
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Adoption and belief in Agile practices

Specialisation

Communication

Tools and Process

Culture



Many customers

Legacy

Multiple release vehicles

Product support

Agile Product Development
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Our Friend the Waterfall
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Agile Process – WebSphere Portal 8.0
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Agile Process – WebSphere Portal 8.0
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Agile Process – WebSphere Portal 8.0
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Development goal: Early feedback

Team Requirement:
• Understanding of  test suite and execution progress
• Automatic, continuous execution of tests

Tool Requirements:
• Support distributed teams
• Support many parallel releases
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Test Management

• Governance
• Store and organise the test cases
• Define test plans (prod, support, agile, waterfall)
• Measure execution

• Portal 7.0 test effort
– One complete test run

• 8,824 test cases 
• Equivalent of 1,950 days manual 

testing

– Total test effort
• Equivalent of 3750 days manual 

testing
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Continuous Integration

• Continuous integration provides the mechanism for frequent, automatic feedback

• Requirements may change for a global team and their processes
• Acts as global radiator
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Tool deployment in large, established teams

Open source, buy or build?

Could your customers use your tools too?
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Agile does scale well to large, established, global teams

Bring feedback earlier in the cycle
Understand your tooling requirements and solve them iteratively

Large scale transformation takes time

We just released a beta for WebSphere Portal 8.0. You should try it!
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Thank you!
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