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Our world has become vastly more complex

$488 billion

Lost in process inefficiencies
in Fortune 500 companies

85%

Of enterprises use
external cloud services

$534 billion

In mobile transactions by
2015

-

50%

Of businesses plan to adopt more
collaborative sourcing models

70% . [50 billion

Of businesses outsource one Devices connected to
or more strategic activities the internet by 2020
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....and externally within the broader business network :}II*EE
Companies need end-to-end process management ”:n:”

To orchestrate human tasks... ==, .- [0 increase visibility...
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Capitalize
Outmaneuver _
Innovation

81% believe innovation is key to
getting closer to their customers

&1

New Channels
70% are focusing on new channels to

deliver services to their customers

siesce — Collaboration
i o 2 69% are collaborating with
customers to deliver better

products and ser&
Source: IBM CEO Study, 2010
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Business process improvement is #1 priority

2010 Innovation Plans

Make business process more efcient

Introduce new IT-led products or services for our customers

e

Get better business intelligence to more employees, faster

I, 36°%

Lower [T or business costs

I, 36%

Improve Web operations or customer experience

I 34

Improve customer service

I 5

Engage customers in new ways
I 2/

Data 2010 Information Week 500 Survey

Information Week: September 2010

Agile Businesses Have:
7%
45&
10%

2.6X
23%




Can you deliver new
products and services
rapidly?




Can you see what's
happening across your
business network?
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Can you enable access
from new devices?
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Can you connect a
smarter planet?




Agile Business Processes are....

Explicit: Documented, understood & agreed

Visible: Performance is available in real-time, measurable, and
actionable

Interconnected: Network-aware and well-connected to the right
services at the right time

Easily Changed: Process tasks, activities, and end-points are flexible
and quickly adjusted

Driven by the Business: Process management is contextual,
governed and extended to all stakeholders
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Typical process problems

Customer 1.
Service i
Account Zlnndagci
Administration P
Executive e 2.

Management

e Invoice
2, Reconciliation
Team

.
ot
.
.
.
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Unstructured Taskslgl'H
Communication (ex
Paper or email)

Inefficient Working
Environment Spans
Systems

Inconsistent
Prioritization

Incomplete or
Inaccurate Data Flow
Between Systems

Lack of Control Over
System and Business
Events (Exceptions)

Poor Visibility Into
Process Performance




BPM brings order to the chaos \@:

Finance

It
Executive Ill"lll
and Ops

Management """"

Account

Administration Automate workflow &

A Risk Management decision making

Teams
Reduce errors and

Customer . .
iImprove conS|stency

Service
Standardize resolution
across geographies

Leverage existing
systems and data

Monitor for business
events and initiate actions
Real-time visibility and
process control

Organization Benefits:

. Huge Reduction in
Manual Work, Errors

. Faster, More Consistent
Issue Resolution

. Easier to Manage the
Business
. Consistent Case Handlj
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Types of Business Processes |’i
||Ehiii
||.|I.H
A business process is a collection of interrelated tasks, which accomplish a
particular goal, usually decomposed into several sub-processes.

Automated, Straight Coordinated. Scheduled Content
Through Processing ’ Intensive
(Payments, Trade (Integrated Supply-Chain, (Paper processes,
Settlement) Case Management) Account Origination,
Claims)
/ \
Structured Unstructured

People Systems Information

Processes

Compliance Non-Deterministic, Collaborative,
Event-Driven Artful, Ad-hoc

(Contract Negg
Collateral Creat

(Automated Records & (Fraud Detection,
Process Management ) Merchandising)
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http://en.wikipedia.org/wiki/Tasks�

BPM: Where are we? ;ﬁ

LOB and IT efforts

are separate

Can we find an easier way to
collaborate?

Process Optimisation Improvements come
IS difficult one project at a time
How can we get better visibility? How can we scale up from a

project to a program?

Rapid change is Lack leverage
difficult to manage between projects
How can we make changes quickly, How can we maximise
while maintaining control? reuse?
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A New Solution to a Complex Problem iy

Simplifies operations and
improves entire experience

Easy enough to engage all
process participants

Centralises visibility and control

Empowers knowledge workers
with built-in real time analytics to
optimise business processes

IBM
Business
Process
Manager

Powerful, dependable enough
for mission critical processes

Scales smoothly and easily
from initial project to enterprise-
wide program

Achieve consistency and repeatability
to ensure processes execute as designed

Simplify life-cycle management of process
applications across 1000s of projects
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Characterizing Processes is Critical for BPM Success

Factors that affect BPM approach:

T » Process Complexity
- g « Process Value
S & * Process Maturity
® & * Process Pervasiveness
» 0
= O * Process Governance
S 3
=T
) | | ‘
< =
< I,
"ﬁnnnn«hﬁﬂﬁ««ﬁ«ﬁﬁ«na«aﬁ“ﬁﬁﬁﬁ

Relative Number of Processes

All processes are not the same:

* |dentify the type of processes you are looking to improve.
 Tailor the solution to meet your objectives

» Ensuring success on initial project will lead to further successes
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Golden Rule: Process Improvement iy
Is Everyone’s Business__

Oetrg Staned | Comursy  Lbrary

BIuevqorksLive __

Stay as high level or go as deep as you want
when it comes to capturing and changing
processes

Built in update mechanism for those who
need to be kept up to date

Start by leveraging a comprehensive
template library of industry best practices in
process documentation

Take control over simple processes currently
run over email by automating and monitoring
them in the cloud

www.blueworkslive.com




BPM in the Cloud

W ® 1M Bluzworks Live

(' L ‘[ NTERNATIONAL B https://www.blueworkslive.com/login P‘ ft l‘%
\-_l [BM A/NZ Intranet Ho... /1 18M Lotus iNotes Login | Administration | | 1BM sites | | BPM Sites || WLE How To @ BlueWorks Livel | IBMBPM 3 Bookmarks

BlueworksLive

Log in to Blueworks Live Laeeifiavs

(%] The May release of Blueworks Live is here
Check out how to organize with tags, space
Email Address: stats and more. #owive

| uThaApﬂlM release of Blueworks Live is here
Check out glossary, playback, automation, and
much more #bwlive

Password:
gy The Jan release of Blueworks Live is now
avallable. See here for more info’ #bwive
Happy New Year

u’ The Dec reiease of Blueworks Live is now

available. See here: for more info’ #bwlive
Happy Posting & holidays!

Viest mare..

Don't have an account? Trouble logging in? New to Blueworks Live?
Sign up now > Find help here >> Learn More >>




Blueprinting a Process ..

R] Hiring - Onboarding

What It Offers Sy e
» Insight into processes

= Evergreen documentation sy o] L I |
= Rich template Iibrary gt - -‘-“-]'_I': 4—5. . S .;'L".'“"f.:

|}
ir]
(Ls

Benefits

= Easy for novices, rich for experts — RN ;
= Keeps everyone current and engaged S | |
= Participation of Business and IT -

Items I'm Following

This is the list of all the items you are following. You can add and remove
items from the list, as well as view the recent activity for each item.
Processes () | Projects @) | Activities = Values

m Changed

ﬁ Account Payable w

odifisd by Chaz Ripoll on 2009/11/19 14:22:50

> Develop husiness s(razegy w
m La dified by 2010/09/01 15:08

Racant Chanoas

Add Comment
ﬁ Expense Reimbursement ‘A‘

Last modifie Jason Butk 2008/05/28 10;

Jason Butler: Make sure to consult with the
" candidate and Manager the date will work
(IE?-) Manage cnange w 2010/09/13 14:53:14 - Reply

dified by KC ams on 2010/0%/01 16:19:42
'. y 4




W (® IBM Blueworks Live + e

(- |L®W https://www.blueworkslive.com/scr/spaces/343cledbdd# spaceOverview:spaceOverview.all w- G_| _-.lv Google ):’| @ C‘a

|| IBM A/NZ Intranet Ho... (i) IBM Lotus iNotes Login | | Administration | | IBM sites | | BPM Sites | | WLE How To ® BlueWorks Live! | | IBM BPM 3 Bookmarks

kevin finn - Admin Help Logout

B|U6WOI’|(S|_IV8 Work Community Library

All Spaces »
# Kevin Finn - Sandbox Space v 0
{7 Add Tags

Qverview Users  ils Stats[ED

¥ Space Details i —— [ & import

Description Acive v Processes (24) € v 1w

This is a Blueworks Live Space

Claims Payment [+

Last medified by Craig Wall on Jun 2, 2011

Goals N |

To demonstrate BlueWorks Livel Veciur I+ -

S| DEED! - 6D

Last medified by Chris O'Connor on Dec 13, 2010

m

AcTiviTY STREAM (5 user =

1 Deleteme [+ ¥

W T“e' “ﬂ]’ A Last modified by kevin finn on Mar 28, 2011
Maxime Cenatiempo added a commentto Fulfill and Activate milestone in % New Account Opening - W
(FST) process
S | DIIRD - Personal Expense Claim |+
‘_- This process looks complete. Let's finish the edit - Reply Last modified by kevin finn on Nov 23, 2010
v Finance Enqui A
Older N | quiry

Last medified by kevin finn on Dec 15, 2010

' You imported ¥ New Account Opening (FST) process template

S First Blueworks Live blueprint process |+

Last modified by kevin finn on Nov 23, 2010

R Lorenco Trichardt made 2 changes to ¥ GE pracess

' You created ¥ GE process

Terms of Use

GE.QH(

Last modified by Lorence Trichardt on May 17, 2011

™ Hiring - Onboarding [ -

Invite MNe




https://waw.blueworkslive.com/scr/processes/Ta3ca364 b6 map

| | IBM &/NZ Intranet Ho.., .ii_i" IBM Lotus iNotes Login | Administration |

BlueworksLive

Work

IBM sites | | BPM Sites | | WLEHow To @ BlueWorks Live! |

Community Library

. IBM EPM

Kevin Finn - Sandbox Space » New Account Opening (FST) ¥ @

¥
L,

“Add Tegs

‘ View: DiscoveryMap ~ @) Add Milestone . Add Activty

+ Process Outline
* = New Account Opening (F5T)
LI Propose
|J Search for Customer
|| Generate Application Farm
L) Select Products
) Determine Recommended Products
I Gather Customer Information
() Establish Customer
[_) OFAC Check
| Generate Risk Score
Manual Review
Recard Customerin AR
Reject Customer and Motify
(20 Retrieve Full Customer Details
I Retrieve Customer Profile
Retrieve AR Relationship Details
L Verify
() Evaluate Risk
I} Generate Risk Score
Update AR Status to Pending
Notify Customer
Manual Risk Review
() Reject New Account
Update AR 5Status to Rejected
Notify Customer
I Fill and Sign

S .. Vit

» Revision History

Terms of Use

&

m

A B DoDe E 4

PowerPoint End Edit

Unshared ¥
Undo Snapshot Analyze  Print

Zoom

 New Account Opening (FST)
f o f - T 1
Propose 3 Verify Tﬂ:::
4 | J | 4
{ il -
pmsy e |

| Generate
l Application Form ‘

|Se.ladedud5‘

|

| Determine [ i
Recommended | Apply Policies
‘ Products ‘ !

| Gather Customer |

hfmnﬁmJ

Establish
Customer

- d

L e RS e,

e
i Refrizve Ful |
|
[}

Customer Details
1
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@IEM Bluewarks Live - Kevin Finn - Sandb...

€|

https://waw.blueworkslive com/scr/processes/Ta3cad64b62bpmn

NA—

|| IBM A/NZ Intranet Ho... ='=fi"IBM Lotus iNotes Login | Administration | IBM sites | | BPM Sites |

BlueworksLive

Work Community Library

WLE How To (®) BlueWorks Live! |

IEM BPM

o
Kevin Finn - Sandbox Space » New Account Opening (FST) ¥ @

ﬁ - ._| 0 =-’ B ;{6

Unshared ¥
{ Add Tags Playbagk Undo Snapshot Analyze Frint  PowerPoint End Edit
‘ View: Process Diagram ~ EIE &) Add Milestone ¢ Add Swimlane Zoom ——— .
— | Vesify I o
i | z Maxime Cenatiempo |
o f
= Search for Mo | Gather Customer | » s
O —_— - 3 b er Select Products - % Fill and Sign . . ; 7 3
i Customer / | Information | | | kevin finn:  HiMax, do you think this process is
I Start L] Exiisting Qustomner? { complete?
E Maxime Cenatiempo; yes®
3
li | Press enter to send message
T
:P____“ _____1i | Determine : i { i -
Yis 1 Establish | Generate. | 1 el ! " Send link to this page |
i l—p] Remmrrlmded | limspiicea i Apply Policies ] Feajuste ik ;,1' - 4 Create Account I_'| Transfe
bt isetotd - i ! l_ s e im_wwﬂm'-_ﬁ.gj! Risk acgepted? : Start |
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E
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. Refrieve Full Customer Details I i
i [ T i L 1 Reject New |
{ i I i —, )
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Il (® 1BM Bluewarks Live

(- > |@W https:/fwww.blueworkslive.com/scr/home#library:templates w- C"_

|| IBM A/NZ Intranet Ho...

e B0

1') IBM Lotus iMotes Login || Administration | | IBM sites | | BPM Sites | | WLEHow To ® BlueWorks Live! | | IBMBPM I3 Bookmarks

kevin finn - Admin Help Logout

B|UGWOI’|(S|_IV8 Work Community Library

Spaces Processes Blogs Templates

¥ Featured (13 Processes)

Parallel Flow with a Simple Split Perform revenue accounting Process Blueprint Review m Purchase Order Planning Accounting Services
T nu«;:;m Y — | | s s | |: Workflow Tasks 1 [ LT = I

- © 1 Subject matter expert review

ngﬂi l--m--| | el | i:'." © 2 Update process based on _1le f
- feedback — \ E § il ]

Ao

s l
! S . s “'3-'-7:‘;-"'“ Ry i © 3 Final review and approval — " I — —
| .,Fm—w e & o s
\ .

Prgars lurch Foa

| @ 4 Share process with Participants
; b----mq [;::num | | Apyiy caay I | =
prees) I == srdare

-

| | Posimcamii | | | Lok

© o ® ©

O =

Template Library (106 Processes) . - Al -
Accounting Services APGC Classification - Managemen... APQC Classification - Operating P... Benchmark performance Benefits Administration - Ongoing Build investor relationships -
— R = ) 5 e (S (B (5 o | e | () e ESIRE=E =
pre— e | | = i ke e " — ' e . l &
i \ 5-"'.'-"’. -: St m ﬁ'f-"‘ - j = | _: i h
W — e [ TR R, e mmaas e e samn | & B e [ p—
— Tﬁ L y—— L F - L L] - —p— —
- SEEEER a e - |
x i
X [N T R R (™
© © © © © ©
Claims Payment Create and manage organizationa... Define the business concept and ... Deliver and support information t... Deliver service to customer Deploy information technology s...
vme | | s | [ ‘== e i ¥ e | R |
3 i S e — e e . v [ po— i | -
; SR .8 | == = — ——— = | SIS, e | o
] i o — -
s &= g pmmsess| sess| | s | TNy T T R - lmm | et

Terms of Use




iref (® 1BM Blueworks Live + )

‘- |L®W https://www.blueworkslive.com/scr/home# community:community.all T C"| "‘l’ Google ;”| f®t C‘a
ll' IBM Lotus iNotes Login || Administration || IBM sites | | BPM Sites | | WLEHow To ® BlueWorks Live! | | IBM BPM 3 Bookmarks

|| IBM A/NZ Intranet Ho... i

BlueworksLive

Work Community Library

kevin finn - Admin Help Logout

All Activity
Followed ltems #

Posts

All Processes
All Spaces
[tems I'm Following

My Tasks

getting started
apge

bpm

customer success
enterprise architecture
blueprinting
insurance

brms

CoE

telecom

banking

bpmn

Terms of Use

PRIVATE ACTIVITY STREAM

m User = Process | Space

¥ Today

l Maxime Cenatiempo added a comment to Fulfill and Activate milestone in % New Account Opening (FST) process

‘_- This process looks complete. Let's finish the edit - Reply

¥ Thu, May 26

l You imported % New Account Opening (FST) process template into % Kevin Finn - Sandbox Space space

¥ Older
'3 Chris O'Connor created a post

L May Release of Blueworks
Although | think the fact that we now have credit card payments enabled for A/NZ customers is the biggest thing of this release, I'd be interested to hear
other people’s opinions. The enhancement to... read more
Add Comment

archived invited user tlemarse@au1.ibm.com on your account
archived invited user susan.bishop@au1.ibm.com on your account
archived invited user drichard@au1.ibm.com on your account

L GRS Expand All | Collapse All

Jlix.]

m

Lorenco Trichardt made 2 changes to # GE process in % Kevin Finn - Sandbox Space space
unshared Test Demo process in EDLM space
shared Test Demo process in EDLM space

Chris O'Connor changed Chris OConnor Participant to be a contributor on your account
added Blueprint Processes capability to Chris OConnor Participant in Chris O'Connor Test Area space

Chris OConnor Participant added a commentto Validate activity in Claim Processing process

‘_- | dont understand this process - Reply

Chris O'Connor changed Chris OConnor Participant to be an editor on your account

Invite Mew

» Blueprint a Process

PUBLIC BPM STREAM

w Today

ﬁ ibmsoftware_in RT @invhariharan:

=

|
8

£} Automate a Process

a

Tro

G

-

Currentty Online: n Maxime Cenatiempo

All | Tiveets | Blogs

F

WebSphere MQ tracks in IBM Impact
2011 - India: t.colLFojF1M
#bmimpact #websphereindia

RT @invhariharan: RT @namasevi:
Blog on IMPACT India 2011 here,
goo.glFjubu #websphereindia
#bmimpact #impactindia

Gartner_inc Gov 2.0: It Takes a
Crisis to Take Off, Much Less to Stall
- Gartner's Andrea Di Maio on his
blog bit lylqwdLx #gov20

#opengov

yaha_questetra RT
@imamuragenichi: [BPMAPA&hE]
FLItEECER O -ELDTE
Ul (EEF A EE N
TBPIMILA IR F R RTE
A-FA AL T
youtu.be/mLjrQnz9Sc #Questetra
#sn2011 #BPMN

ron_nakazawa RT
@imamuragenichi: [BPMAPI&hE]
Tt BB OER IO —FLDNT
Ly (ERREE S EE TR
TBPMILA I F R R D
A-#FNEL T
youtu.be/mLirQinz9Sc #Questetra
#3n2011 #BPMN




IBM Offers a Broad Portfolio of Capabilities to Support BPM -
Adoption Il|ii:!ei

([l
_ _ l
BPM Adoption Entry Points H.--.H

Process discovery and compliance

Process automation and integration

Business monitoring

Decision management

Advanced case management

Modeling
Optimization
Automation
el Content
e O
(@] o
o S 4
°Ss Gove!®

i

‘Monitoring ¥ Analytics

Methodology
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Build Your Roadmap to Business Agility i

4 [Jn]|
Advance to
0 Higher Value
(]
= Complete an
= 2 initial project in
3 90 days or less
N Assess Your
(%) =
g 1 BUSiness ; Extend and enhance
G Objectives : process improvements
m
: : Define and automate a i Deliver new services
Accelerate change : business process
: i Manage and scale
Integrate with customers, ; Integrate a core system i Wworkioads in the cloud
suppliers and partners with a partner application
Control costs and add | Virtualize an application
flexibility :




Get started today ®

Visit IBM Blueworks Live to learn ma
about BPM and capture business
designs

Measure your business agility with the
Business Agility Index

Contact IBM for a Business Process \’T/

Improvement Workshop

o "

Ask IBM about a Quick Win Pilot | ' _.
2 N )

Ibm.com/bpm
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https://www.blueworkslive.com/�
http://businessagility.btmcorporation.com/index.aspx�
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XW&docID=S774810T77992H92�
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XW&docID=S774810T77992H92�
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Transform to Grow with

Business Agility
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