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(C$459m)
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America

Overseas
(C$211m)
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Publisher of Books for Women

R V2%

“\Q.t:i’_ N & A g; ﬁ“f
] c5® ~ | » 500 Titles (750 stories) per yearin Se®.y) - & & e P |
Mills¥Boon » 150 Titles (350 stories) in Specials A\ -_

* 65% of Sales mere S,
ﬁn;z*";ll Y

24 Titles per year

HARLE UIN « 4% of Sales
TI?EN

154 Titles (173 stories)
« 29% of Sales

gemini

12 Individual Horoscope Titles by Dadt

» 2% of Sales
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Omni Channel Publisher

Publishing Content

Retail (Print) Direct to Consumer Digital

» Major Retailers (Print) » Amazon
* BigW » Continuity Subscription » Kobo

« Target » Casual sales * Apple
« Kmart * Internet * Millsandboon.com.au
« Coles » Harlequinbooks.com.au = Harlequinbooks.com.au

» Millsandboon.com.au » Ebooks.com
» Mediacorp (Singapore)

» Dymocks
* Online Retailers
» Big W online
« Booktopia
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Publishing — the changing landscape

Sales-1995 Sales-2015

Weekly forecasting
New Database built in
business in 2007
2011

COGNOS
model
built in
90’s

)| Retail Planning
Database built in
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Planning & Forecasting — the
past

Retail
Planning
Database

Various
spreadsheets
Strategic (for Export,
Planning Libraries,
Overheads,
A&P)

General

Ledger

Digital — New
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Other planning considerations

e Environment moving faster — need for more
dynamic forecasting model

* Need for all models on the same platform

* Move away from static Access models to Open
flexible ones

* Need to automate uploading into Epicor for
efficiencies

* Weekly forecasting model was becoming less

relia

e Proo
one

nle and needed updating
uction costing was manual and reliant on

person

e Option to build new add-ons for Product,
Profrivtion-and/or Customer viability modelling
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Planning & Forecasting — the future

Consolidation e

e

Strategic
Planning
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4 . N
Harlequin and COGNOS Express

(TM1) Xcelerator

System Info — Time — Exchange Rates — Tax Rates

Production/Publishing

Costs per Unit Cover Design Embellishments Image Typesetting .,;“ i °| i'““
Market Key Ac%::gEPProduct Market Product Group  Retall Planning Series Sales History Retail ABP Planning
Digital Series Conversion Quantities Conversion Rates Distributor Rates WarehouseRates

ontinu 0 n
File Campaign Planning Pwﬂ

u
oTeEToduct Mapping Planning

Consolidation
General Ledger Overheads

Strategic Planning
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Process and Design

e Overall Design conceived by Harlequin (Aug
2011)

e Implementation facilitated by Cubewise (Nov

2011-Apr 2012) — Final completion by Jun 2012 —
Budget 10 consulting days — Actual 20 days

e Harlequin personnel present 100% during
development — all design decisions made jointly

e Final stages achieved by Harlequin independently
— with technical consultation on issues as
required

e Harlequin confident for future development
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Design Concepts and Issues

Rolling Re-
forecasts

Moving
Averages for
historical
ratios

Fast data
entry
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“Live” Version

Time dimension
with attributes for
Months +1, +2,
etc.. and Months -
1, -2, etc..

Rules spreading
eg: rlepeat)=,
riepeat)|

Sales & Marketing
staff enter data via
Web

Version Copy for

Fixed Re-forecast
dates (RF3, RF8)
(Bedrock Process)

Continuoustime
dimension (initially
to 2020)

Rolling “Actual” to
“‘Live” rules allows
assumption data
to be changed by
exception only
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