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Lend Lease ———

Business Overview — Quick Facts Lend Leas
Retirement Living (RL) & Aged Care (AC)
= Largest owner operator of senior = Construction & Projects
living within Aust. = |ocations: World Wide
= Locations: Aust & NZ = Employees 17,000
= Employees:3000 = Projects: 10k
= RL: Villages: 70, Units 12,740 = Funds Under Management: $12.9b

= AC: Villages 30, Residents 2,318
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Lend Lease ——

Bl Environment Lend Leas
. Cognos Portal
— + Cognos Report Studio

SDK
Cube Framework

i MDM Report | .DI\/I Dimensionl o i
UG - oM Mapping
Audit Control - ETL

SQL Server DBMS — « Microsoft SQL
SQL Server Integration Services y

.....- } « Source Systems i'l'e SN\
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Lend Lease

DASHBOARDS
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Lend Leas
Successful Bl Team Requires
1. Technology Team: Technology Facing (Focus on DW & Reports)
2. Delivery Team: Customer Facing
Approach:

» Push Strategy for Dashboards (in your face).

= [ aunch reports & Apps Dashboards

= Common Staging platform

= Error Logs: prompt follow-up to resolve issues

= User Approach:
= Train all users up front
= Utilise online iDocs (Documents Measures & Business Rules)

iTes




Lend Leas

Design Approach:
v  Less is more
v Arrange carefully
v’ Use Simple objects
v’ Limit colours
v Tell a story with data (past present future)
v Drill Thru where possible
v" Performance Goals:

v" Dashboard Refresh; < 2 sec.
v" Report Runtime; <20 sec
v' Data Source Single source where possible

iTe/s\



Dashboard: Design Principles ——
Choice of Layout Lend Lease

Navigation to
“Report Box” &
other Apps 5

Complaints Finance - Aged Care Aged Care (Fadility) Payroll Help Centre ServiceDesk Aged Care

Servicedesk Dashboard
Total Service Requests Outstanding Total Incidents Outstanding
———
o] 3.2 August 2010
Sepbember 2010
24 28 Cctober 2010
Newermber 2010 | Run Jobs |
20 24 Decermber 2010
- | PML Report |
16 2 February 2011
z z 5 maman | Management Pack |
16 Last Updated;
12 £ anian 11/11/2011 11:06:45 AM
12 May 2011
] ' June 2011
08 July 2011 ﬂ
a August 2011 Incident
0.4 Septermber 2011 Outstanding
0 October 2011 6
SAME 1707 BTD 15TD 31TD EITO 91 0 Noverrber 2011 =
DAY  DAYS DAYS SAMEDAY 1TO7DAYS 8T014 157030
[ms mvs MYS m*rs PLUS DAYS DAYS 0 BOO 1,600
Range Range Qty 113
.o
Exception on
Ll
drill thru
The rule of
J

‘three’
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Dashboard: Design Principles
Choice of Objects

Human Resources

Head Count Topography

Lend Leas

~
Lend Leaso
Head Count Reports

(_BrBusiness lois |

| Movements |
| Crganisation Structure l
| Physical Location l
 Bavoll Leave Liazaty |
[ Rimension Manager |

SALARY
a8 WAGES
SALARY
QORPORATE e
SALARY
REYELOOMENT WAGES
- SALARY
NEW SEALAND WAGES
SALARY
» WAGES
SALARY
WAGES

Summary

Workforce Ratios

Head Count by Organisation Structure
s m g tmwcof Octater

Lavel 1 Emp Type Head Count  Full Time  Part Time Casual Parental  Fixed Torm

o aaer
/112011 752102 AM
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Dashboard: Design Principles ——
Use of Standards Lend Leas

Global Templates

CRM DASHBOARD

used via layout

Last Updated 3t Updated :  Nov 11, 2011 1:06:34 AM components
Details -
0 Information MNEWW SALES \L
L WTD | MTD ¥TD LY EDr:&p tem to owverride component child
Inbound Calls a o i} o a @ Bl Drop item to override component child

& & &

iDocs Hel
RERE p Outbound Calls
Buttons
. Initial Enquiries
m Gross Resenvations
m . Drill Thru’s
Expressions of Interest

&

Images added Cancellations - Gross
Spa ringly Reservations

Cancelations -
Expressions of Interest

& & & &

&&Z# Contracts UnConditional
Access to pre
created cube
views

Contracts Conditional
@
ITEeAN |

@ Actual Settlernents
G RO U P»



Dashboard

Scrolling & Blocking

Screen Real Estate - “Blocking”

Lend Leas

When the users scroll all dashboards are designed so sections are grouped together and form a screen panel.

Vertical navigation over horizontal panning works best

|

Consistent sizing
between
panels/content

Graph /
Content
1

Graph /
Content
2

Graph /
Content
1

Graph /
Content
3

Screen scrolling
allows for
consistent

\

blocking )
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Dashboard

Scrolling & Blocking

Graph /
Content
5

Graph /
Content
7

TN\ 7

G RO UP

Graph /
Content
6

Graph /
Content

Lend Lease

The average screen size is a thing of the past so test on
multiply monitors and resolutions that are common within

_ your business. S
y TN\ |
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Dashboard: ——

Example of Controls Lend Lease

Add functionality ETL update
Information

User Guides

Finance - Development
Report Box
| name & /
User Reports

Last Updated: &, Info Guide - Running Reports

12 Month Finandal Cashflow Statement
1”1”2':' 11 11:00:57 AM i 12 Month Financial Summary (Actual Forecast & Budget

12 Month Finandal Summary (Actual Forecast & Budaet) With Period
12 Month Finandal Summary (Budgets)

Account Transaction
- Development Marketing Repart
Last Updsted Project Impored: Jobpac Trial Balance Variance
11/11/2011 11:00:46 AM Monthly Income & Expenditure (Pl - Development

Enterprise Planning 8.4

| name & | Actions
Development Applications(Testing) More...
Documentation
Training
Planning - Aged Care
Planning - Corporate
Planning - Development
Planning - Retirement Vilages
Planning - Retirement Vilages Operations ore...
Planning - Sales More...

——
Lend Lease

Head Count Reports

Payroll Leave Liability

Dimension

Last Created Project Imported:
10/11/2011 11:00:44 PM

pooporoRo

HTML buttons to
“key” reports

Public Folders
Restricted

Print Options

Allow

D @
ashbo.ards to ST NN\ ;
be printed awoue




Dashboard:
Design Principles

« Past, Present & Future
» Show data that can be acted upon within the current period

Lend Lease

Actual vs Budget Today Schedule vs Budget

WED || THU /12 | FRIZj12 | SaT3/12 ||sun4/12| mon | TuEsjiz | wep | THus/iz | FRigfiz | saT SUN MON TUE WED
| 3011 5/12 7/12 wiz | 1wz | o1z | o131z | 142
) 99%  100% 100%  100%  100% @ 99%

136 85 65 52 67 111 43 6

100%  100% = 100% @ 100%  100%

99%  100% = 100% = 100% = 100%  95% 97% | 87% | 83% |NDIONN 52% 79% 91% 85% 96%

sa% | s8m | o1%

73%
6%

1%

87%
8%
97%
100%
93%

7%

0% 53% |HOSON  51% a1%; 80%
------
------

--- --
ws% 8% s ---
80% 84% 78% 4%, 83% 939

97% o7 OGO 100% o5 [OSSENN
R - - o

95% 99% 97% o7 [  99%

97% -- 93% a7% 97%

97%, | __ ___ |

- --ITEI\\
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Dashboard: T AN

Performance =+sv- Lend Lease

 PUSH. Dashboards are pre-cached to return within 2 seconds
 PULL. Triggers allow Event Studio to refresh with data updates.

e —— st lictel ok Budd_Flag
11 . CRMDashboard CRM Dashboard 2011-11-15 09:46:12.930 N

S P e oo T e

3 3 RosterDashboard Roster Dashboard 2011-11-15 12:56:32 24

4 4 SalesPipelineDashboard ~ Sales Pipeline Dashboard 2011-11-15 08:46:56

5 5 CRAMDashboardSalesRep  CRM Dashboard for Sales Reps 2011-11-15 09:46:3542

£ 6 AgedCareDashboard RCS Comoonents on Aced Care Dashboard ~ 2011-11-15 06:03:41.08

" b B B
Event: Tasks:
E;
&
e
h [Build_Fla... Job : HR Set : Dashboard
Dashboard ... Bui...

*@* Specify an event condition

Spedfy the condition that defines an event by selecting or dragging insertable objects, or by typir
each task that meets the task execution rules.

Detail Summary
Ise the Detail tab te an expression that]
Expression:

= [Euild_w TesNN

G AR OC U

applied to the values in the data source.
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Lend Lease

THINKING QUTSIDE

THE SQUARE

cccccc



Management Packs Lend Leas

« The most effective piece of Bl we have found

’

an
Retirement Vitlage,

Management Pack +
N

-
March e
Statemers of Froncial Positns
VILLAGE =]
Ty
40 s ——
e
| —

ey - N —— - ———
—— - v v - . . .
e : . . . . . .
— ' D . i 0 i ‘
mmem= == on se == == o= ==
‘e
-—— - - . - - . o
- - - , - - . ~
— - PR} ORRS. {  W— T—.
=y - - . - - - o~
o '
O -
r——— L
oo iy w . w e W -
e 1 -,
— - - -
—— . “
——— - -
— i ¢
- — - -
- — i
— - -
—— -
e -
ey =

 DISTRIBUTE

Store using
SharePoint
&/or Email

COLLECT

Cognos, MS Reports with Content into
Word, Excel Prompts via a PDF or

content SDK Word DOC PaCk
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Management Packs ———
Controls Lend Lease

 User controlled stored prompts
 Pack processes reports based on stored prompts.

PRIMETRUST SALES REPORTING PACK

These processes allow you to re-produce the PrimeTrust Sales Reporting Pack on request.
There is one process which you can run:

Web - Sales RBD Sales Reporting Pack - (Approx <5 mins)
This process uses the current data within the Data Warehouse and produces the reporting pack.This process is not automatically run every night.

Set Reporting Period
Board Report Date Set To 31-October-2011
Pa rameters Change board report date to : : | Calendar_Description j

Comments Pages

Comments currently : Enabled
Change comments to : |Status_Labe| j

These processes should not be run after 11pm, as they can clash with the normal overnight Data Warehouse updates.

| Run Jobs |

You will have one, or a number of jobs options to run. Please select the START button on the RHS of the sales pack option.

| Edit - View Management Pack |

The above link will take you to the intranet where you will see word documents like header or comments pages that might need editing. You will also view the completed pack in PDF.

iTesr\ |

G AR OCUuPr




Prompts Lend Lease

 Standard template components used

* Integrated with MDM, consumed dynamically

Lend Lease
This report uses different structures to provide a 12 summary as at a for the financial year selected.
Select The Finandial Year: | | Select The Division: | Report Sample:
#* ,
> |FY 08/09 A * [CONSOLIDATED
FY 09/10 AGED CARE ol S
FY 10/11 o RETIREMENT VILLAGES ="
FY 11/12 CORPORATE —
FY 12/13 DEVELOPMENT =
FY 13/14 MANAGEMENT SERVICES ==
FY 14/15 =
FY 15/16 ==
FY 16/17 =
FY 17/18
FY 18/19 v/
Select The Reporting Structure: ! Show Detail (To Account Level):
: " 2008 Finandal Year -
(" 2010 Financial Year |
" Annual Report Consolidated & NO
(" Balance Sheet Development  YES
" Balance Sheet RV “Desclect
(" Balance SheetRV IP Audit
" Balance Sheet RV OPS National
(™ Balance Sheet RV OPS NSW :J

fT NN

G AR OC U
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Prompts - Date Relative Lend Leas

* Reports consume Date Relative Range (DDR)

 All data ranges are built daily as part of the overnight ETL process.

Select The Report Period:

bl 1 14D - Last 14 Days -

LM-1TY - Last Month -1 This Year

LMTY - Last Month This Year

LPTY - Last Period This Year

LQTR - Last Quarter (Financial)

MY - Next Year

ROLL12M - Rolling 12 Months

ROLL15D - Rolling 15 Days

ROLL15M - Rolling 15 Months

ROLL24M - Rolling 24 Months

ROLL2M - Rolling 2 Months

ROLL36M - Rolling 36 Months

ROLL3M - Rolling 3 Months

ROLL48M - Rolling 48 Months

ROLL6M - Rolling & Months

ROLL?DTD-1 - Rolling 7 Days to Date -1 Day
TMTY - This Month This Year

TODAY - Today

TPTY - This Period This Year

TQTR - This Quarter (Financial)

TYH1 - This Year - First Half Year

TYH2 - This Year - Second Half Year —
YESTERDAY - Yesterday kd

| want
flexibility &
control

iTesr\
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Date Relative Range Prompting

Lend Lease

» Update your SQL table via user functions that provide the ‘Start’ and ‘End’ date for the DDR used.

DateRelative 1D

DateRelative Code

DateRelative Descnption DateRelativeStart_DateMumber  DateRelativeEnd_DateMumber

31 . L14D

La=st 14 Days 20111103 20111116

RLTER FUNCTION [dbo].[ufn EELATIVEDATE_ L14D START] RLTER FUNCTICN [dbo].[ufn RELATIVEDATE L14D END]

(@DateTime DT_DATETIME) (@DateTime DT_DATETIME)

Note: Custom Internal data
RETURNS DT NUMEER RETURNS DT NUMBER . .
- types used within DWH

B3 &S environment
BEGIN BEGIN

DECLARE @DateNumber INT DECLARE @DateNumber INT

S5ET @DateTime = DL D (D, -14, @DateTime) S5ET @DateTime = D (D, -1, @DateTime)

S5ET @DateNumber = . (@DateTime) * 10000 + MCNTH (@DateTime) * 100 + DAY (@DateTime) S5ET @DateNumber = (@DateTime) * 10000 + MONTH (@DateTime) * 100 + DAY (@DateTime)

RETURN (@DateNumber) RETURN (@DateNumber)
END END

DrateRelativedctuals etlemeant
D ateFelativedrailableForS ale
DateRelativedwailableFirst
DateRelativedrailableLast
DateRelativeBuyBack

DateRelativeClozed

DateRelativeContractSigned

DateRelativeDepositPaid

D ateRelativeE spectedS ettlement
DateRelativeHeld
DateRelativeH eldE wpiy

DateRelativelead
DateRelativer obile

DateRelativeRelpened

DateRelativeReserved

DateRelativeR eservedE «pin

D ateRelativeRoomCleared

DateRelativeS ustainability

DateRelativeldnitE niry
D ateFelativelInitE =it

=
=

DateRelativeCancelled °

Within Cognos framework model you will need to use a Cartesian Join

A separate Date Relative Query will be required for each date field you wish to

use Relative Prompting on

Incident_DateNumber >= DateReIativeInjurylncident_Start_DateNumberAND
Incident_DateNumber <= DateReIativeInjuryIncident_En d_DateNumber

TN

C AR OC U P
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Outside the Box
Job Control

Empower your users to import data from Source to warehouse using Job Control

- RW OPS Financial Pack -

VIC and SA - Region 1

- RW OPS Financial Pack -

VIC and SA - Region 2

- RW OPS Financial Pack -

VIC and SA (Divisions)

- RW OPS Financial Pack -

WA

- RW OPS Financial Pack -

WA (Divisions)

- RW OPS Financial Pack -

WA Residents

- Sales RBD Sales Reporting Pack

| want MY
data now

0O00000C0

£ s s g £z

17/11/2011 8:27:27 AM
17/11/2011 8:58:40 AM
17/11/2011 9:16:37 AM
15/11/2011 2:18:59 PM
15/11/2011 1:13:37 PM

16/11/2011 11:53:51 AM

1/11/2011 2:18:16 PM
30/04/2010 3:01:00 PM

155 Seconds
228 Seconds
658 Seconds
123 Seconds
272 Seconds
285 Seconds

41 Seconds

89 Seconds

Lend Lease

Start
Start
Start
Start
Start
Start
Start

[ N S N s e )

Start

ey

Custom .NET
screen using AD
security

TN\

G AR OCUuPr
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MDM ' "

Lend Leas
et R
DATA MANAGEMENT
Master Data Centralise master dimensional data &
push to applications
Data Mapping Roll-ups, consolidation, etc. Consider
Hierarchy Data Mgmt Financial Report Formats Consider
Versioning Versioning of master data
Rule Based Validation Data feed rules (not via ETL)
Intelligence Mapping i.e. Scrub, Match, Merge
DATA GOVERNANCE
Security Dimension, data & hierarchy security Consider
Error Logging Controls, alerts, notifications, etc Consider
Lifecycle/Workflow Change management
fTTeNnN

Issues Management Manage issues & error logging

IIIIII



MDM ———
Consumption Lend Lease

Warehouse

Mapping




Lend Lease

Cognos Report

MDM

Profit And Loss Aged Care

o = = Net Profit

=& = = NET PROFIT BEFORE TAX
=B E= esrT

- [E= EBITDA

El & == OPERATING PROFIT

AT MONTH DETAILS YEAR TC
idget Last Year Actual Budc
OPERATING INCOME

£ [5 [El= OPERATING INCOME 508,907 8,935,041 Government Funding 36,609,426 37,54
-5 5 [Z, OPERATING EXPENSES 261,922 3,206,691 Service Fees 12,794,442 12,87
.ﬁ" =7/Sk Employment Costs 219,290 208,801 Bond Retentions 817,093 86

45,277 186,112 | Sundry Income 445,372 18
Cognos Cube 135,396 12,536,644 _OPERATING INCOME 50,667,333 51,471

OPERATING EXPENSES

Al Dates

=l Chart of Accounis 681,466 7,427,593 Facility Employment Costs 34,771,382 33,22
= All Management Accounts 545,536 548,124 Catering Costs 2,274,068 2,15
7 All Tax Accounts 268,101 260,132 | Cleaning & Laundry Costs 1,005,235 1,06
= Al Accounts 184,994 153,080 Madical Supplies 737,611 73
=== All PriL Accounts 207,863 232,899  Litilities 922,538 83
= = Net Profit 440,433 346,148 Repairs & Maintenance 1,731,039 1,76
=1 == Profit before Tax & Minority Interest 443,931 382,792 | Administration 1,695,357 1,77
=) = EBIT 62,926 78,452 | Intemal Costs 197,438 25
=} == EBITDA 135,250 9,429,219 _OPERATING EXPENSES 43,334,668 41,79¢
G Gross Profit ‘00,146 3,107,425 _OPERATING PROFIT 7,332,665 9,671
= Expenses E 27,865 28,573 | Lease Payments For Investor 113,653 11

= Share of Profit { Loss from Investment Exp I

= Amortisation & Depredation
= = Interest Revenue

iTEe~\
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Wrap up Lend Lease

Dashboards:
= Style:
= Keep it simple
= Limit colours & choice of objects
= Performance: consider cashing
Packs:
= Drives report usage
= Top down drives Bl usage
Prompts:
= Consider a standard format
= Use mapping (MDM) as prompts
* Process Management:
= Allow users to run DW updates
= MDM:
= Consider, it's better than you may think




uestions -
Q Lend Leas

Linkedm Warren Dickins

0419 514 351

Warren.Dickins@itemgroup.com.au

Linkedm Steven Galea
L, stevengalea
0414 700 845

Steven.Galea@itemgroup.com.au

@
WWW.ITEMGROUP.COM.AU ST &N\
anNour 27



