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The birth of social networks
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Traditional hierarchical organisations
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The two layers of organisations
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Value creation with Web 2.0

Increasing speed of access to knowledge

Reducing communication costs

Increasing effectiveness of marketing

Increasing customer satisfaction

Increasing speed of access to internal experts

Decreasing travel costs

Increasing employee satisfaction

Source: McKinsey & Co
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Taking diverging paths
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Practical steps for value creation

Enterprise 2.0 Implementation Framework

Examine | ' Identify and
organizational prioritize highest
drivers of potential business
Enterprise 2.0 | applications
UNDERSTAND DRIVERS
|

Identify key risks Map internal
and internal | stakeholders

and culture

Identify and
leverage
success storles

Assess pllots:
broaden, dose,
or modify

DRIVE ADOPTION AND VALUE

Run broad-based
user adaption
initlatives

Drive ongoing
culture change
program
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Learn and apply lessons
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Define vislon and Create
key sources Governance
of cormpetitive frarmework
acvantage

Setand

communicate Build
policies business case

)

[ select and Identifyand |
discover pilot support
projects champlons

SUPPORT INITIATIVES
Implement Leverage senior
enterprise-grade executive
software communication

.

and participation |
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Governance

Benefits Risks/ Concerns Risks of NOT using
social tools

Productivity and Productivity loss Reduced
efficiency competitiveness

Staff engagement Loss of control Harder to attract
talented staff

Knowledge access Information reliability Fragmentation of
information

Reputation as leader Reputational damage Unauthorized use of
web tools
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Typical governance process
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Enterprise 2.0 resources

www.RossDawsonBlog.com

www.AHTGroup.com
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Create the future of the enterprise

* Advanced Collective Intelligence 2010

Human
Technologies The futurs of enterpriss collaboration




