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It starts with leadership and culture

¥ Facebook | Giam Swiegers - Mozilla Firefox

== Back in 2005 Giam Swiegers,

. Deloitte CEO, sent an email to all

Giam Swiegers

2 Web 2.0 - A Business
Perspective

wall Info Photos Boxes Cities Ive Visit(

esktop > 100% § B |« Ples?

1 Deloitte partners. Many were
worried about our long standing
open internet access policy.

“Messenger, Youtube, Myspace,
and all the new things that will
emerge on the web cannot be

- stopped. We must not fear them but
=- . learn how to embrace them”
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© 2007 Deloitte Touche Tohmatsu Collective Intelligence 2010

Thie future of enterprise collaboration




The Dumbest Thing — Using a Blog to drive efficieng&y

) The dumbest things - Mozilla Firefox =181 x|
Fle  Edit
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The dumbest things... &

CFO submission Waste of time? Overkill? Unnecessary task? Silly practice? I

Corporate Respeonsibility Stop*/;~#! Home  Up
Cultural Diversity Add sllat, Geeup Mamesy mbast Things Camasign
NG Hers We've all come across wark practices that are silly, useless, antiquated or — just plain
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Ten facts

Deloitte DAIS

SALES FEST - UP A GEAR INNOVATION

VIRTUAL CFO

thing that may be in brasth of cur tarms of use

Hame Views Udits Modifid 0

Knowledge sites

More news .

Victorian bushfires

2l % Local ntranet
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Using an internal Twitter

) Yammer : Home - Mozilla Firefox

—15]x|
File Edit View History Bookmarks Tools Help

@ - c N I,,_I'.—--_'?KT4I1ttp

.yammer.com/home #poling=true&feed_key=feed_received_id45412_net2760&threaded=extended&ofk=feed_following_id:
8] Most Visited ._] Getting Started

.o McAfee SiteAdvisor |+

T TED | TED Fellows ._] People Search

- I -'l v | vbrra V.

Latest Headlines | | Bestof the Web | | Channel Guide | | Customize Links | | Deloitte AU | | Deloitte ccWeb | | Deloitte IntraNet | | Free HotMail | | InternetStart | | Microsoft | | my del.icio.us
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|_] Profile::Tom Richardson Alphington, Fairfield, Morth, V... Fairfield, VIC Find Sold House... v Yammer
P

Yammer

Settings Log Out

Deloitte. EE .

Home Profile Members Groups OrgChart Admin

Invite Your Colleagues

Share something with My Colleagues - Welcome

. Peter Williams

] (rexster) (=dit)
Update

i «f My Feed
0 Attach File ] My
ou have 3 pending group reguests. Flease view them on the invitations )
page Cirect Messages
2] Sent
Received = B Liced

Peter Williams (rexster): collaborating with Google over
. the Google Wave pilot, catching up with them next week @ Al
S days ago + Reply « Like « More -

Bockmarked

[ RSS
= Liked by Jason Li, Simon Tarte, Andi Csontos and 2
others

£ Groupsv

Show 2 older replies =

~ Lorena Cid: Initial play time on this has been Following Settings:
‘ W fun & useful, looking forward to testing those
waves

You are following updates by
everyone in the Deloitte
Australia network. Go to the
suggestions page to follow y
colleagues only.

Melissa Sim: AEC Nightlife with Teny Delroy

mmmlem ikl el A m i mm e mm A | s T m e m e
Done
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Self Organising Communities of Interest

) Yammer : Home - Mozilla Firefox

=1E ]

File Edit View History Bookmarks Tools Help

@ - c B I,,_I'.—--_'?Hﬂhttp
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[.8] Most visited | ] Getting Started Latest Headlines | | Bestofthe Web | | Channel Guide | | Customize Links | | Deloitte AU | | Deloitte ccWeb | | Deloitte IntraMet | | Free HotMail | | InternetStart | | Microsoft | | my del.icio.us
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.o McAfee SiteAdvisar |+

T TED | TED Fellows ._] People Search J Profile::Tom Richardson

Yammer

=,

Deloitte.

Home Profile Members Groups OrgChart Admin

Alphington, Fairfield, North, V...

Settings  Log Out

N

Invite Your Colleagues

Fairfield, VIC Find Scld House... w42 Yammer : Home

Share something with Social Media Strategy ~
[

Update
Wl Attach File

You have 3 pending group requests. Flease view them on the invitations
page.

Social Media Strategy

) *

FoLLOW

Matthew Collinson: "We think of writing as either good or
bad... knowing who you're writing for and why you're writing
might be the most crucial factor of all.”
ww . wired.comytechbi...
o in Social Media Strategy from Desktop - Reply

- Like -

More

Matthew Collinson: & whitepaper on Trust frameworks from
the ex-Federal Privacy Commissioner - details some of the
early thinking on risk around social media for government.
Wl 1 attachment: 115_F

artners

Reply - Like - More

Welcome

Peter Williams
(rexster) (edit)

W My Feed
@ received
Direct Messages
(%] sent
= Liked
Bockmarked
@ Al

& RSS

% Social Media Str... profile

Following Settings:

You are following updates by
everyone in the Deloitte
Australia network. Go to the

suggestions page to follow y
colleagues only.

https: /fwww. yammer. com/groups fsocialmediastrategy
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Results from Microblog

e Breaking silos and making connections

e Driving client opportunities
e Driving iInnovation
 Knowledge sharing

* Resource location

* Project Management

o Staff engagement
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Blog for internal comms

¥) Inside DD - Mozilla Firefox
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File Edit View History Bookmarks Tools Help
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Amazon Web Services Outline
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Amazon

AFTnet  benchmarking
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GreenlD
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* Mechanical Turk —1 have iust trialled this recentlv. It is basicallv an AP
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Blog for External Comms

L =181 x|

) Deloitte Digital Blog - Moxzilla Firefox

File Edit View History Bookmarks Tools Help
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M Mcafee Sitetidvisor | +
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PB Flowerdale Bushfire Recovery... L-] Flowerdale - Surviver Spirit &4 Yammer : Home

blogspat.com

J‘ Deloitte Innovation Academy Ideas for Deloitte -1 Deloitte Digital Blog al ~ |-

petfwill@gmail com New Post Customize Sign Out
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Our Innovation Program uses Social Media

) Deloitte Innovation Academy - Mozilla Firefox == x|

File Edit \View History Bookmarks Tools Help
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18] Most Visited ,_] Getting Started |51 | Latest Headlines |_] Biest of the Web |_] Channel Guide ,_] Customize Links |_] Deloitte AU |_] Deloitte ccieb |_] Deloitte Intrahet |_] Free HotMail |_] Internet Start |_] Microsoft ,_] my del.ico.us ~ »

® McAfee SiteAdvizor| ¥

T TED | TED Fellows |_] Deloitte Innovation Acad@ |_] Profile:: Tom Richardson Alphington, Fairfield, Morth, V... |_] People Search | &3 Yammer : Home | - | -
- =
Deloitte. innovation Academy

Welcome to the Innovation Academy

& ~:5-* \‘m
‘-Gh 'i'--\‘\"'

Examples of innowation - =
- "'-_4:-

Why innovate?

Solving the right problems
Types of ideas

How to get invohved

The Innovation Program - - a g
: 5 29 - T How will mobile change the

Innovating with clients — = way we do business? What
: sort of apps are now possible

zince we have touch,
cameras, Compasses, gps,
wifi and more?

Most viewed content Pete's news #5

[ How to warm up your brain | 2udio : 4:03 mins

Cur L rains often |‘ee:| some I‘=I|.. shift gears from our usual linear thinking to
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ldea Capture and Collaboration

%) 1deas for Deloitte - Mozilla Firefox _&( =]

File Edit Vew History Bookmarks Tools Help

- c ) I | http: jfinnovote.innovationlab, com.au pages/ 16 2 7a-quick-to-market-ideas Pss0=":2500%:2518%: 2505 %25 12 %0 2506 %0 2550 3 25240 % 250890250896 25 _J Wi I"l E | wbrra ‘/.

2| Most Visited ,_] Getting Started |5 | Latest Headlines ,_] Best of the Web ,_] Channel Guide ,_] Customize Links ,_] Deloitte AU ,_] Deloitte ccWeb ,_] Deloitte IntraMet ,_] Free HotMail ,_] Internet Start ,_] Microsoft ,_] my del.ido.us  »»

®Mcnfee SiteAdvizor | ¥

T TED | TED Fellows |_] Deloitte Innovation Aca... | I_] Profile:;Tom Richardson | Alphington, Fairfield, M... | I_] People Search | e Yammer : Home | Ideas for Deloitte @ | - | -

My idea is .. -
1 igea - Search | } :
Project Intelligence

Twitter’Yammer Visualiser for Public
topideas  hot new() accepted 28 completed 1 Displays

Innovation is the innovation

87 = Automated credit portfolio analysis platform Professional writers market online

Ana 13 earl n atform for financial institutions that aims te

vision of rule-based outputs to Automated credit portfolio analysis
h is sufficiently platform
[1 Need Help?
Status:
Hi Matt, the council have approved your idea and would like you to consider the following
hefore submitting a business case to the I1&G: Forums
1. How you could add value around the integrity of data input? Game Changing ldeas (20
2. The possibility of building a prototype with a Mircrofund to begin with to test the market,
without building the whole platform? Process, Agility and Execution Ideas (75
3. How to integrate / capability - please contact Phil Hardy (A&A Banking Partner) to
discuss Quick to Market Ideas (41} -

Your council sponsor is Peter Williams.
Innovation Admin

55 | Projectintelligence

ita subsetof .. M

CJ) 6 comments
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And Delivers ROI of 400%

 Mash Up of elearning, blog and idea
management

e Lives in the cloud

e Delivers new products and services to
market
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What about Wikis

%) Flowerdale Bushfire Recovery Team Wiki [ Flowerdale Forum II - Mozilla Firefox &1 x]
File Edit Wiew History Bookmarks Tools Help
@ - c o I-}-‘Bm https: //fiowerdale. pbworks . com/Flowerdale-Forum-II - I-‘l & | j.

M McAfee SiteAdvisor| ¥

oot o= OB

J FE Flowerdale Bushfire Reoo@ | B Flowerdale - Surviver Spirit | 3 Yammer : Home | d Deloitte Innovation Academy Ideas for Deloitte

| [=) Delitte Digital Blog

My PBworks Workspaces v Flowerdale Bushfire Recovery Team Wiki

]
EDIT

Flowerdale Forum II

ast edited by & peterj.auty @amai.com

(&) Page history
Format for the day will be a 30 - 40 minute presentation upfront, followed by questions. We will then talk through what's next on some of the longer term
items namely Communications, Water, Economy, Youth and Recreation. The forum will be held at the Community Hall commencing 1.00pm. The hall has
been booked.
Presentation Content

¢ Flowerdale Forum

The presentation should start from the Flowerdale Future Forum in July 19th.

Flowerdale Future Forum Blog Post http://helpflowerdalenow.blogspot.com/2009/07 future-flowerdale-outcomes.html
Flowerdale Future Forum Pictures (Need to get from Samm Hall/Julie Bateman), facilitators may have photos

* Recovery Plan
A full copy of the recovery plan is here. _ http: v.scribd.com/doc/18966800/Flowerdale-Community-Recovery-Plan-Final The last page of the plan has
the votes from the Community on how they wanted the issues prioritised
Photos of the session we had with Community members and Recovery Stakeholders to review the initial draft httpy
/3809827618/
The Recovery Plan was delivered to VBRRA on 18th August. We understand we were the only Community Recovery Committee to submit by the due date.
maybe Christine or Ben talking positively about the process and meeting the deadline could be contained in the opening address or alternatively a short

flickr.com/phatos/flowerdale

'_S peter williams  account logout  help

[ share this page
Put this page in a folder
& Add Tags

= Control access to this page

SideBar

Flowerdale Forum I
Planning Office
Arts Shed

CFA

Community House
Communications
Fundraising
Calendar
Supporters
Rebuilding Website
Media Contacts
Contacts List
VBRRA

|FDHE
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Results from Wiki collaboration

Flowerdale - Mozilla Firefox y. _[=x]

Eile Edit Wiew History Delidous Bookmarks Tools Help

o md E! ihttn:

- G_J -] munity house flowerdale
[IG)-| )

m J community house flowerdale

_‘_i go add to stack ~ view stack -

| Flowerdale B8 '| || Mews article

- | Blogger: Flowerdale - Survivor Spirit - C...

1.Finance 2.Sitepreparation 3.Approval 4. Architecture 5.5ustainabledesign 6. Construction 7. Finalising building 8. Safety & prevention

Finance Site preparation

Information on grants, insurance, Information on movir

mortgages & financial couns

tor at ANZ th u to CSIRO Guide to

a

Amortgage calcy egies You can

calculate how much vou ¢an borrow. Please... undertake to make yourland and house
. .
| Your rebuilding =
'O me t rt fl The Financial Ombudsman | A document provided by the Building £
_} u y 5 a S if you are having any difficul Commission regarding what vou need to
right here ‘-
ts available t ~i— Adocument issued by the Building
L 1 A Us ushfire victims | m==s Commission regarding things to keep in
e Flowerdale has sef up an
Integrated Planning Office and ; Re let. 22 Feb

A document issued by the Building
1 on Safe Return to your

Comir gs the
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e Collaborate across the globe
 No emaill flurries

e \Work across time zones

e Single Source of Truth

¢ Speed

e Accuracy

 In the cloud
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Using Twitter

1) peloitte Austraba (Green_Dot) on Twitter - Mazilla Firefax

Customuze Lrks | | Dslotte Au || ek

Morosoft | | mydelioows =

2] Alghingion, Farfied, N Deloitte Australia (... )

Delnitte Austraba (FederalBudget) om Twitter - Marilla Firefu:

EIES|
D Green_Dot Ba o e Bams Dat b
- Following o+
Sraie: Tam Rchurdesn T Miphngase, Farfeld, Baople Search i Vi § b Deloitte Austraks (. £}
=]
Fastrack ideas on email efficiency,
graduate recruitment, hotel guest ID,
and small business advice. Five
weeks now to strengthen their case e FederalBudget
+ Following B
1st FederalBudget Twitter done.Time
to head off for a well deserved break.
We'll be tweeting again for Budget
2010- hope u will too! ———
e #1015 [ |
a5 GNA®Y
wEEE
B8 dhbd
o) anEan
TEsEE 2
sh a -

[ rexster ;
@seancallanan yeah but Fonzie
should never have been seen in water
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* Doing nothing Is the biggest risk
e Confidentiality

* Public Arguments

e Inappropriate Content

e Reputation
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Sometimes it can get messy

) we have got people everywhere - Mozilla Firefox
File Edit View History Bookmarks Tools Help

© -c

d artide = ere _J = |'.‘l'!ﬂo';-.'erdale groundswell y
M McAfee Sitedduisar | ~

Lnﬁﬁ[ﬁ_]ﬁm]@w@ = |Q~ online accounting in plain :_l IE‘GU [ - S - B' Gnotr & | G- m
| Groundswell

| ‘_| We have got people everywhere E |_~|

' ROSSHILL We have got people everywhere

ABOUT | PROJECTS | MICROPATRONS Prince William visited the town of Flowerdale on his recent visit for a community barbecue.
Have these: updates provided you valus? Become a playing a game of cricket with the kids as well as Matthew Hayden, Brett Lee and Brad Hodge
micropatron today. This post was made possible by from the Australian Cricket Team There was a lot of media interest in the visit and this photo
people like Steve Hopkins appeared in some of Australia’s major newspapers

you should sign up for updates i 4

Email Address

Suhscrihel

dopplr (share) 11

Ross is athome in Geelong

flickr (friend

) a0
RSl

]

i Done

[020323_Mew_Onpartunities_-_Wes.pnt [Compatinility Mode] |
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But it all worked out OK
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It can be managed

* Develop a social media policy
— Don’t disclose confidential information

— Don’t diss your company, colleagues or
clients

— Don’t publish inappropriate content in public
forums

— Use common sense (What would your mum
say?)
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CIO Bypass

 If you don’t provide it we will get It
ourselves

 Beware people issues pretending to be
technology issues

 Don’t over engineer, launch and learn
* Leverage the Cloud
e Sustain what works
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Takeouts

e Leadership and Culture Is where it starts
 Experiment and Embrace

e |t's participative

e Don’t be scared

e Itis emergent and you will get benefits
that you never expected

e Less on business casing and more of
business doing
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