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New dynamics put new pressures on CFOs
. E Uncertainty and volatility

* Uneven economic recovery
» Growing shareholder expectations

4 » Changes to currency and financial institutions
* Globalisation and demographic shifts

E Regulatory environment

» Higher levels of transparency

* New cybersecurity / information >
security regulations
* Focus on corporate governance
75% of security breaches are driven by
financial motives (Verizon)
A

E Business model innovation

+ Changing nature of transactions (e.g., mobile)

» Partnering for speed
» Growth in emerging markets
» Cash-rich balance sheets

In the U.S., non-financial companies have a
record $1.45 trillion in cash (Forbes)
© 2014 IBM Corporation
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“...growth and job creation are still too weak.
New risks are arising while several old risks

remain.” (IMF)
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IBM interviewed 576 CFOs from around the world
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America
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America

Central and Eastern
Europe
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Source: Question E--Participant Country

CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
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CFOs rank second only to CEOs in collaborative C-suite influence

C-Suite collaboration partners ‘ ‘

Finance has a role in bringing
balance to the funding of innovation.
We play a role in challenging ideas
and-calling-ott'where“they are"not
working. Finance applies discipline
to the process

CFO,
Life Sciences, Unites States

CEO CFO All others

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question B6--Which of your C-suite peers do you work most closely with in support of the enterprise?
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Almost all aspects of a CFO’s role have increased in importance

Measure/monitor business performance
Provide inputs into enterprise strategy
Develop talent in the finance organisation
Optimise planning, budgeting and forecasting
Drive enterprise cost reduction

Support/manage/mitigate enterprise risk

Drive integration of information across the
enterprise

Execute continuous finance process improvements
Strengthen compliance programs/internal controls
Manage investor/stakeholder relations

Process transactions

Areas of importance-historical

.., Importance 2010

Importance 2013

Source: Question CFO1—How important
are each of the following areas of
responsibility to your enterprise?

Source: “CFO insights from the Global
C-Suite Study”, IBM Institute for
Business Value, 2014

© 2014 IBM Corporation
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The gaps between importance and effectiveness have grown
Largest gaps between importance and effectiveness

205% increase

35% Increase

1 2013
B 2005
Develop talent Optimise planning, Measure/monitor Execute
budgeting and business Continuous
performance finance process
improvements

Drive integration
of information in the finance
across the organisation forecasting
enterprise
Source:

“CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question CFO1--How important are each of the following areas of responsibility to your enterprise? CFO2: How effective is your organisation in the following areas?

© 2014 IBM Corporation
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Technology is of ever-increasing importance to CFOs

)

We need to have the right
information on time and give

it the interpretation value.
There is a need to frame
information in a financial focus

CFO
Industrial Products company, Mexico

Source: Question E8--What are the most important external forces that will impact the enterprise over the next 3 to 5 years?

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

8

2010 2013

o—©O

Macro-economic factors

Regulatory concerns

People skills
Geopolitical factors

Socio-economic factors
Environmental issues

Globalisation

© 2014 IBM Corporation
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Finance organisations rely on spreadsheets and intuition two-thirds of the time

Capabilities/tools used to support Finance

“,, 14% | 52% 19% 15%

We need to ensure we
deliver value through

Changing technology Intuition Spreadsheet Analytlc tool

versus being a slave to

our systems 0% 50% 100%
CFO,

Insurance, United Kingdom

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
FO6--What capabilities / tools does your organisation use for the following activities?
© 2014 IBM Corporation
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The 2010 Global CFO Study identified outperformance characteristics

— the leaders are Value Integrators
Finance efficiency and business insight

Value Integrator

High—] Performance optimisation
Predictive insights
Enterprise risk management
- — Business decision making

inance Efficiency
Disciplined Operator
Finance operations focused
Information provision
Performance interpretation

Enterprise-wide information standards

Standard financial chart of accounts

Constrained Advisor
Analytics focused
Sub-optimal execution
Fragmented data

Common finance data definitions and
data governance

Standard/common finance processes

_ _ Scorekeeper
Source: IBM Institute for Business Value, L _ Dat di
The Global CFO Study 2010, The Global ow _ ata recording
C-suite Study 2013 Low High Controllership

P Multiple versions of the “truth”

Business Insight
1 Operational planning and forecasting capability, Finance talent development, Common planning platform © 2014 IBM Corporation
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Value Integrators are more effective at core finance functions

utilising both efficiency and insight
Effectiveness across the CFO agenda

45 50 115

0%

Drive integration of information
across the enterprise
Optimise planning, budgeting
and forecasting

Execute continuous finance
process improvements
Develop talent in the

finance organisation
Measure/monitor

business performance

Drive enterprise

cost reduction

Provide inputs into

enterprise strategy
Support/manage/mitigate
enterprise risk

Q%Ii.éléilﬁl%m<

Process transactions

Strengthen compliance
programs/internal controls
Manage investor/
stakeholder relations

-20% 0% 20% 40% 60% 80% 100% 120% 140% 160% 180% 200% 220%

Source: Question CFO2--How effective is your organisation in the following areas?
12 Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

O 0

® ®

Scorekeeper baseline

Disciplined Operator

Constrained Advisor

Value Integrator

© 2014 IBM Corporation
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Value Integrators continue to outperform on revenue growth and profitability

Average ranking on measures of profit and revenue growth, past 3 years

38%

more

58th
percentile

472™
percentile

Value

All other
Integrators

CFOs
© 2014 IBM Corporation

Source: Question E4--How does the revenue growth of your enterprise compare to your industry peers over the past 3 years?; Question E5--How does your enterprise’s profitability compare to your industry peers over the past 3 years?

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
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A subset of Value Integrators are emerging as Performance Accelerators

Performancd
Accelerator,

High

Finance

Efficiency

Value Integrator *

High
Business Insight
* Value Integrators are 30% and Performance

0,
Accelerators are 7% of the overall CFO Source: Question E4--How does the revenue growth of your enterprise

population interviewed. compare to your industry peers over the past 3 years?; Question E5--How

does your enterprise’s profitability compare to your industry peers over the :
15 Source:“CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 past 3 years? ©2014 1BM Corporatlon
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Performance Accelerators have mastered core Finance and enterprise duties—
outperforming Value Integrators in every dimension
Effectiveness across the CFO agenda

43% 62% - 81%
Manage investor/stakeholder relations Q @
o

Process transactions m

. . All other CFOs

Strengthen compliance programs/internal controls ; &

Execute continuous finance process improvements ; Q —
. Remaining Value Integrators

Provide inputs into enterprise strategy e
Optimise planning, budgeting and forecasting @ Performance Accelerators
Drive enterprise cost reduction

Support/manage/mitigate enterprise risk

e

®
®
®
®

Measure/monitor business performance s
Develop talent in the finance organisation ] Q
Drive enterprise-wide integration of information @ ot ;
|
0% 20% 40% 60% 80% 100%

Source: Question CFO2--How effective is your organisation in the following areas?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
16 © 2014 IBM Corporation
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Performance Accelerator focus on efficiency, insight, and growth initiatives— one
ability builds on the previous

Finance . . Profitable
Efficiency ST s Growth

Performanc
Accelerato

Value Integrators and Performance Performance Accelerators Performance Accelerators shine
Accelerators are neck and neck in begin to pull away in terms when it comes to profitable growth
finance efficiency of business insight and are truly the engines of change
17 Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

© 2014 IBM Corporation
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Performance Accelerators and Value Integrators have made baseline improvements

in efficiency
Improvements undertaken by the organisation

43% I8 100% 117%

Common finance data
definitions and governance

Standard/common

Standard financial
finance processes

chart of accounts

100% 50% ‘ 100% 46% ‘ 100%

70%
Al other CFOs Performance Al other Performance Al other CFOs Performance
Accelerators and CFOs Accelerators and Accelerators and
Value Integrators

Value Integrators Value Integrators

Source: Question CFO4--Which of the following improvements has your organisation undertaken?
19 Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 © 2014 IBM Corporation
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More than three-quarters of Performance Accelerators have implemented

enterprise-wide information standards
Improvements undertaken by the organisation

697
2 (0] =
Remaining-Val
3 /0 Integrators e

850/0

Performance Accelerators

Implemented
enterprise-wide
information standards

© 2014 IBM Corporation

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question CFO4--Which of the following improvements has your organisation undertaken?

20
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Progression Path: Finance Efficiency

21

Value created

_ Elevate operating model
integration by

Optimise by simplifying embedding analytics in

/ standardizing / process execution,

Consolidate by automating processes  extending transformation
_ function, reset end-to-end, to front office and
Design finance ownership under global empowering global seamlessl)_/ connecting
operating model functional leader, enable Process owners and to ba_ck offlcg to create
strategy and roadmap global delivery with |nst|t_ut|onaI|Z|ng new |n.r?c?vat|ve

centers of expertise and  continuous capabilities

gain economies of scale improvement

Balance resource skills, leverage partnerships and evolve capabilities to support the business

‘

Deliver the single version of the truth to support operating model and enable end-to-end
process execution

Define and iterate transformation outcomes and manage change with a dedicated transformation team

Source:

Capabilities over time >

“CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 © 2014 IBM Corporation
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Performance Accelerators have implemented capabilities to deliver stronger
business insights

Improvements undertaken by the organisation

Established a strong operational
planning and forecasting capabilit

Developed analytical talent in finance
to partner with the busines

Deployed a common planning platform

- Remaining Value Integrators

- Performance Accelerators

Source: Question CFO4--Which of the following improvements has your organisation undertaken?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
© 2014 IBM Corporation
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Performance Accelerators are integrating internal and external data in order to

develop these deep insights
Integration of internal and external data for deep insights

47% More

Performance
Accelerators

Remaining
Value Integrators

© 2014 IBM Corporation

Source: Question B1--To what extents do you agree with the following statements: Enterprise capabilities
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
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Performance Accelerators are more effective in certain Finance core competencies

which use these capabilities
Effectiveness of Finance

Industry and competitor analysis

Supply chain financials, economics
and forecasting

Resource capacity planning and forecasting

B Performance Accelerators [ Remaining Value Integrators

© 2014 IBM Corporation

Source: Question CFO5--How effective is Finance in the following areas?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
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Performance Accelerators' strong focus on data analytics enables them to deliver

stronger foresight

Effectiveness of Finance

Evaluate market trends and
competitor action

Apply predictive modeling to improve
foresight and trigger actio

Challenge business partner's assumptions, business
cases and plans

Collaboratively create timely, reliable forecasts to stee
business performance

[ Remaining Value Integrators

B Performance Accelerators

Source: Question CFO7--How effective is your organisation at performing the following?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 X
© 2014 IBM Corporation
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Progression Path: Business Insight

Steer business
performance through
predictive / prescriptive
insight by leveraging
advanced analytical
capabilities to promote
action

Integrate financial and
operational domains /
data to enable broader
analytical capability

Structure and
automate recurring
analytic processes

Create information
strategy and data
standards aligned with
business priorities

Value created

Employ common analytic platforms to ensure deep, enterprise-wide impact

Build business, analytic and consultative acumen / culture with line of business partners

Capabilities over time

v

27 Source:  “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 © 2014 IBM Corporation
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Performance Accelerators are applying analytic capabilities for profitable growth

Where Finance spends its time

Information agenda to leverage value of big data

Acquisitions/divestiture
Business model innovatio
Business unit strategy and executio

Performance measurement/metrics

Capital management
| Remaining Value Integrators

- Performance Accelerators

Source: Question CFO3--Where does Finance spend its time?
“CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

Source:

29
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Performance Accelerators are defined by the fact that they’re both better at

performing core tasks and more willing to enter new arenas
Effectiveness of Finance

qty/Economic Analysis

Core finance

Pricing

_ planning and forecasting

Organic growth
Product/service developmen

II!!!'I! !!lllll IVICIycTI1o aliu auqumluuna‘

Source: Question CFO5--How effective is Finance in the following areas?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

Bl Performance Accelerators [ Remaining Value Integrators

© 2014 IBM Corporation
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Performance Accelerators pursue mergers and acquisitions to boost growth

Headcount change via mergers, acquisitions and divestitures

Performance Accelerators
Remaining Value Integrators
Remaining Value Integrators

All Other CFO
Increase

Decrease

© 2014 IBM Corporation

Source: Question E6--How do you envision your enterprise headcount changing over the next 3 to 5 years? Via mergers, acquisitions and divestitures

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
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One third of Performance Accelerators use data analytics to identify new
products and services

Use of big data to identify
new products and services

60% more

)J

My objective is to move the
finance staff from a state of
transaction thinking to one

of analytical thinking
20%

13%
CFO
Insurance company, Canada I Al Other CFOs
Remaining Value Integrators
Bl Performance Accelerators

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question B1--To what extents do you agree with the following statements: Enterprise capabilities
© 2014 IBM Corporation
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Performance Accelerators are applying analytic capabilities for risk management and

growth opportunities

Capabilities/tools used

Use of automated

tool or analytics
suite

Reveniue growth
opportunity identification and tracking

Risk management

44% | 34%
Remaining Value Integrators ° pgrformance Accelerators

Remaining Value Integrators " performance Accelerators
Source: Question CFO6--What capabilities / tools does your organisation use for the following activities?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 © 2014 IBM Corporation
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As a result, they are more effective at risk management and growth identification

Effectiveness of Finance

Risk management
670/0 ‘ 91% 430/0 ‘
Performance Accelerators Remaining Value
Integrators

Remaining Value
Integrators

Source: Question CFO5--How effective is Finance in the following areas?
Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014

34

Revenue growth
opportunity identification and tracking

767

Performance
Accelerators

© 2014 IBM Corporation
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Progression Path: Profitable Growth

35

Integrate enterprise risk into
processes and decision

Build agile and integrated
strategic and operational plans

Model financial and strategy
roadmap based on operational

Evaluate environment and
risks for new profit
opportunities and business
model innovation

Build a platform for big data insight to uncover new revenue streams and business models

. I ——

Capabilities over time

Value created

v

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014 © 2014 IBM Corporation
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IBM can help.

Strategy and Quick »
Starts

Consulting,
implementation,
software and
outsourcing

Talent and
change p
management

Infrastructure
and systems

Financing »

36

= Globally Integrated Enterprise
o Opportunity Assessment
o Client Briefing
= Target Operating Model Blueprint
= Finance Healthcheck
= Finance Transformation Strategy
= Finance and administrative process

= Procurement and supply chain
management

= Customer relationship management

= Human resources learning and
recruitment

= Enterprise asset management
= Strategic sourcing

= Business Analytics Experience
Workshop

= Business Analytics and optimisation
Jumpstart

= Predictive analytics
= Financial analytics

o Performance reporting, dashboards and
KPls

o Planning, budgeting, and forecasting

o Disclosure management and
financial close

= Fraud and risk analytics
= Operational analytics

Culture transformation

| g Lead profitable growth

= Financial Metrics Briefing
= Performance Management Diagnostic

= Cloud-enabled Business Model
Accelerator

= Big data exploration

= Profitability modeling and optimisation
= Strategic planning and management
= Risk and assurance analytics

= QOperational analytics

= Digital front office

Workforce analytics and optimisation | Workforce and talent assessment | Workforce collaboration | Change management |

Business and IT services sourcing | Security | Business resilience | Application rationalization | Cloud and systems | Big data

Project financing | Leases and loans | Global asset recovery services

© 2014 IBM Corporation
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