YARRA
VALLEY
PRESENTS
WATER

Enabling us to do our
day to day job easily

to free us up to create the
Infrastructure Services
of the future.
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Covers 4,000 sq. km. urban & semi rural
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Owned by State Government, overseen
by independent Board of Directors
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Infrastructure Services

Application

Customer
Fault Calls
10PM - 7AM

)
Call back officers

Call Back Application

IBIS Rep
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YVW Employee

Field Crew
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Costing Officers

Water & Sewer
Hydraulic Models

CORS

Sewage Quality
Information System

ESC & Contract
Reporting

Water Quality
Database

Effluent Quality
Database

Customer Service
Mgmt
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Development of System Strategy

Critical Business
Processes
Improving
Information Architecture Infrastructure

Management
Systems

Application/ Technology

Architecture
Data Architecture ’




Program Implementation

Deloitte.




Creating
the

Future
Business

Building the
Data &
Information
Layer

I2MS Program Roadmap (BG46)
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Architecture

Development

Asset

Hierarchy M&E Data Projects
(BG36)

Assets Bl Assets Bl Reporting
ESC & Works

Bl for STP

(Evaluate Only)

SCADA Host Replacement

Solution Selection & Development

AMS ImplementationProject
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What is the scope?

maximor

Business Intelligence

Mobile Asset and Works Management




Implementation Partners

Deloitte.




Are we there Yet ?
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Questions
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WWW.yVW.com.au



