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INNOVATE YOUR WAY OUT OF THAT

SOME OF THE
WORLD’S BEST
INNOVATIONS
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WHAT DO YOU

ABOUT?

WHERE ARE THE
OPPORTUNITIES FOR INNOVATION?






MAKE A LIST OF EVERYTHING
YOU SUSPECT IS NOT PERFECT

EACH DAY PICK ONE AND SPEND
10 MINUTES THINKING ABOUT IT

DON'T PILE ON THE PRESSURE



THE BEST WAY TO HAVE
A GOOD IDEAIS TO
HAVE LOTS OF IDEAS

THE BEST WAY TO HAVE LOTS OF IDEAS IS TO
SPEND TIME TRYING TO THINK OF THEM



HABITUAL THINKING
IS THE ENEMY
OF INNOVATION






BREAKING OUT OF
HABITUAL THINKING

QUESTION EVERYTHING

WHAT ASSUMPTIONS ARE YOU MAKING

SOMETIMES THE SOLUTIONS ARE
RIGHT IN FRONT OF OUR EYES

THINK LIKE A CUSTOMER















VALUE



VALUE
IDEAS ARE LIKE BALLOONS

EVERY GREAT IDEA STARTED OUT
SOUNDING LIKE A STUPID IDEA



USE

DO THE NEXT THING

YOU NEED TO GO THROUGH A LOT OF
IDEAS TO GET TO A GREAT IDEA



THINK

VALUE

USE



— MAKE IT CLEAR IT'S PART OF THE JOB
— IFYOU IT'S IMPORTANT, LIKE IT'S IMPORTANT

VALUE

— PITCH IDEAS TO A PERSON
— THANK FOR BAD IDEAS

USE

— BE ACCOUNTABLE
— FIND THE END POINT OF EACH IDEA



THINK YOU!

@Jamesologhlin



