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A Brief Summary

* A Condensed History of Maximo at UWA
 Introduction of a Project Management System
« Decision to make Maximo fulfil the role

e Custom Application Design and Build

« Contracts Application also Created

e Upgrade to Version 7.1.1.6

e Custom Applications Dropped in Favour of
Maximo Vanilla Applications

e The Introduction of Workflows
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Maximo at UWA

 Maximo, version 4.0.1, was initially implemented
iIn 1999

« Minimal customisations, mainly screen layouts

WO Tracking, Labour Reporting, Purchasing,
nventory

 |nterface built to PeopleSoft

e Preventative Maintenance introduced after a few
months
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Upgrade to 5.2

The first Web Based version we adopted was
5.2

Project Management System was required
Maximo was being used by one Manager
System designed and built in house

Maximo was considered capable of delivering a
satisfactory system

Customisation of Work Order Tracking with new
application
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Search Project Mgmt ] Contacts Ind Budgetz POs Diary Rooms Activities Variations Contractz Rizks TRIK
Project: : |E|'1."E|'12 | . |Heplﬂce NW and NE sewer and water stacks | ] Viork Order:
Location: 139 |@  [Reid Liprary E Status:
Department: al |CEILI Building Maintenance | Project Type: EY
FI Section: Y Registered Date: &
Project Priority: &l hedium to High Project Administrator: |3-COOKS |
Scheduling Information Cost Information
Start Finish GL Account: |BE43I]-691-11-999—999—9999—1111?055 &l
Target: |01/01201000:00 |& | & Estimated Total Commitment: _ | |
Scheduled: | | |@ X | |@ Expenditure To Date: | |13,704.73

Actual: [1301201010:35  |E  [2s032011 1408 | &

Approved Schedule Variation: I:I

Approved Stage: | ||§I
Latest Phase/Stage Started: | |

Percent Complete: | I:I

Mote: * indicates that field is displayed in Project Timeline and Progress Report.
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Approved Cost Variation: | |
Estimated Cost to Complete:  |-15,704.75 |

Backlog Project

Equipment: [138-02031 | (2] |Waste Piping

Work Type: A

Rizk Consequence: |3

| [Al |r.1uderate |

Risk Likelihood: |0

| & [Likely |

Funding Type: |Elr.1

| @ |Backiog Waintenance |

Action
Priority Project?: | |

Modified

By: |MCASTLE

Date: |DZI'D&I'2011 11:41
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Lack of User Acceptance

Project Management system too complicated

Lack of user buy In

Minimum amount of data stored to satisfy
financial requirements

Reports not used to maximise efficiency of
system

New application tolerated but not embraced
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Contract Register Application

Custom application designed in Maximo 4.1
Used for storing data relating to major contracts
No links to any other table in Maximo
Re-designed in version 5.2

Extra capacity for storing more information
More reports created to help manage Contracts
Links to the Project Management System
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Search Contract Mom. Sub Contracts Contract Breakdown Progrezs Certz Sum Adj Variations Ingtructions
Project Number: | | | | Project Leader: * | |
TRIM File Title [T e s TRIM File Number TRIM Vol Humber
Contract No: * Parent Contract: I:I
Contract Type: al Status: Bl status Review Date: |:| & External? |:|
FI Section: EY Work Order Humber: |:| PO Number: |:|
Vendor Details Vendor Insurance Details
Vendor: | BGC-001 | B [BGC consTRUCTION | Sum Insured Policy llumber
Address: [P0 BOX 7223 | |CLOISTER SQUARE | Public Liability: 50,000,000.00 | |624002897 UL |
Contact: | | Phone: Fax: Expiry Date:
Inducted Date: Bank Hame: |:| EY Viorkers Comp:
BG Amount 1: |:| Est. Release Date: |:| & Date Released: |:| B Expiry Date:
BG Certificate: | | ssueDate: |  |B  ExpiryDates | | @ Profindemnity: (2000000000 | [PLUESPCOSS01281 |
BG Amount 2 Est. Release Date: @ Date Released: = Expiry Date:
BG Certificate: | GIITB-B54-48 Issue Date: B epiybate: | |B
Modified
Cost/Schedule By:
Original Adjusted Date:
Orig Cont Sum: | 14788,595.00 | DateOfCom: | B
Adj Cont Sum: |14 786,595 00 | Dateof Site Pos: | - |
Date For Prac Comps | | ] | |
Date For Fin Comp:  |25032011 | & | |
Orig Cont Period: | | weeks | | days
prki ot Danrinete [ susmabe | days
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Upgrade to Maximo 7.1.1.6

Upgrade of Maximo version 7.1 was
commenced in March 2010

Business procedures defined and documented

Project Management and Contract systems
reviewed

Service Desk application reviewed
Workflows considered and tested
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Project Management System Dropped

The custom application for Project Management
was dropped for the upgrade to 7.1

All Project data was in the Work Order table
Work Order Tracking screen was customised

Using the flexiblility of the new Maximo
Application Designer made the job easier
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List Work Order I Plans Related Records ~ Actuale ~ SafetyPlan = Leg  FailreReporting  Specifications

WorkOrder (289623 | Testof Profct Work Orders Master E M Section J! Atachments @
Location |1ﬂ1 |’ |th‘|rnp Hall ||§'| Class W Priorty EI Jo
hsset | 2 | E workType 1P Status
GL Account [58420-135-22-695-869-6969-62025000 | FaireCass | |4 Status Date [1O0SA1 1058 |
Project Humber_|11263 PobemCode | |A sTask? [
Buziness Unit 40 Under Flow ControP? [ |

Project Master {
ParentWo | |# Dept Onder Mumoer || Suspend Flow Control? [ ]
Has Chidren? [ ] Rechargeabie Job? [ | Fowhcion | | A
Actual CostiCharged Cost | 117,000.00 | 117,000.00) Charge weekly field? [v] Flow Action Assist? [[]

Job Detailz B|Azset Details
obpan [ ]2 Warranties Exist? [
PH I:I’ 5L4 Applied? D
safetyPen | |4

Multiple Assets,Locations and Cls

Scheduling Information B\ Follow-up Work
TagetSat | | ActalStrt 1005110822 |@ orighnatngRecord ||

TagetFosh [ |B® sctualFinsh 100511 1156 | Orignatng Record Cise | |@
Scheduled Start 10611 1459 B Duration*]_0:00] Has Folow-up Work? [
Scheduled Finish 310811 15:00 i Time Remaining |:| interruptivle? [ |

Predecessors | |#

Responsibility
Reported By |HACKINGP z ¢ Modified By |[PHACKING
Reported Date #0511 1114 & Changed Date (16/06/11 06:38

On Behalf Of | |#

e ||

Email Address | | Qwner Group
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List Work Order T Plane = ReltedRecords ~ Actiale  ZafetyPlan = Log  FaiursReporting © Specifications

WorkOrder (269832 | [Teatof Project Work Orders laster E F1 Section o Atactmerts @
Location 101 |# |winthrop Hal E Class [WORKORDER Sty 9
hsse | | E workType' v 18 Status
GL Account ‘9342&139—63—9&3&39-9%—&1{]25&[}[1‘ Jo veCas | |2 Siyis Date D0E1 1152

Projct lumber [112%632 Pobemcoge [ |# sTasi []
Project Master W0? [¥] BushessUnt (38420 |P Under Flow Control? | |

parentia | |2 DeptOrdertumber || Suspend Flow Contro? ]
Haz Chidren? || Rechargeable Job? [ | Flow Action I:If

Actual CostCharged Cost | 117,00000 | 117,000.00 Charge weekly fiet? [v] Flow Action Assiat? []

Profect Adminitrsor [DAVESR |

Approved Sched Variation |:|

24 Case Expenditure o Date

Regiztersd Date 20511 11:14 Approved Cost Variation

Project Type ||'|'||N |P |h|'nur1|'h‘nrks | Estimated Cost to Complete l:l Percent Complete |:|

Priorty Project?? [ |

project priorty M | [Low to Medum | Estimated Total Commiment

lob Details B|Asset Details I='Bac:klcmg Project
Job Plan |:|J' Warranties Exst? [ Risk-ErTEEgusnce F

m[ | s sgpie? [ Risk Likeihood | A | |
weypn [ |4 Funding Type | & | |

7

Multiple Assets,| ocations and Cls  * Deiinloze

Scheduling Information B Follow-up Work
TagetStat | B AcualStat 1003110822 B OrgnatngRecord ||

Tagetfish [ |B AcualFish 100111158 |8 Orgnatng Record Cass | | £
Seheduled Start |1/06/11 1459 ﬁ Duration *E Haz Fallow-up Work? D
Schedued Finsh [FI0BIT1 1500 | TneRemanng || temuptle? []

Predecessors | |

THE UNIVERSITY OF
WESTERN AUSTRALIA

Achieve International Excellence




Projects in Work Order Tracking

The top level of the Project hierarchy has the
Project master WO checked

This allows for the entry of Project related
iInformation

The Project number is the Master WO Number
with a year prefix

The Project number Is applied to all Work Orders
associated with the Project

3 THE UNIVERSITY OF

Oy

WESTERN AUSTRALIA



Preventative Maintenance Template

 Templates have been created in Preventative
Maintenance to provide a Project Template

* This creates a standard Hierarchy of Work
Orders

* Detalls are entered as necessary
 Unnecessary Work Orders are Cancelled
* Project Number entered on every Work Order
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Master WO [1 Project Management Header

Level 1 b ]

Level 2: ............................ D

I L]

Level 1 ¢ o ]
Leéelz ..............................

Levellé []

Level 2

Level 3
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.............................

UWA Project Team
In House Design
In House Praject Management

External Project Team

External Architect

External Project Management
Cluantity Surveyor

Civil & Structural Engineers
Mechanical Engineer & ESD

IO OO0

Construction
(1 Preliminary Warks & Caonstruction (Head Cantract)
[] WA Direct Costs Including Sighage

[1 Grounds

[1 Building Operations (Central Plant)
[] Security

............................ [] Building Services
[] MeGillivray Cabinet Shop

] Contract Waorks Insurance
] Dther Construction Costs

[F95]
[F95]
[695]
[695]

[F95]
[695]
[695]
[695]
[G95]
[F95]

[695]
[695]
[F95]
[F95]
[695]
[695]
[695]
[F95]
[695]
[695]



Work Order Tracking * Bullefing{0) " */GoTo "[ilReports  # Start Center & Profie ¥ SignOut 7 Heb

| e[ v v 9 2l o 1 BRIV 1 @ X1

[ List ] Work Order Planzs = Related Records Actuak SafetyPlan = Log Failure Reporting Specifications

# Advanced Search +  Save Cuery + + Bookmarks

fiork Order *  Descripfion Seclion Code Prefix  Locafion Lssdl slalus  Scheduled tar Priorty fistory  Project Number

| [ ]2 ’ ¥l & | B [ [N ] [
WUST Project Master Work Order B T 1 - -~ am ” a0 umme W
73158 VA Project Team T 101 APPR 4 11273157 EY
273159 I House Design T 10 APPR ¢ O RTHET EN
UL bl T o bR (0 wmw W

|j S-;}BC{ Records I o I “ “



Purchase Contract Application

Purchase Contracts closest application to our
old Contract Register

Data imported from our old application
Application kept as vanilla as possible

Bank Guarantees added to new Tab and
Increased to three

Improved efficiency because POs can be raised
from the Contract
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Without Work Flows

Didn’t have Work Flows implemented in earlier
versions

Emails to inform Clients were set up by schedule
and only sent twice a day

Reliant on emails or phone calls for actions on
Maximo records

Supervisors reliant on Saved Queries for
scheduling work
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Work Flows Implemented in 7.1

Work Flows created during the upgrade
Work Flow creation easy and very flexible

Supervisors have their assignments in their Start
Centres

Clients are notified by email immediately there is
a status change

Authorised users see pending records on log In
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Improved Efficiency

 Work Flows have reduced the need to chase
people for authorisation of records

 Escalations allow for absent staff

 Pending records are displayed in personal Start
Centres

 Records can be assigned to individuals or
groups
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Procurement Process

UWA are undergoing a transformation of
procurement processes

Purchase Requisitions used instead of POs

Work Flows assist in the processing path of the
whole process

Can be applied to all applications in Maximo
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In Conclusion

UWA upgraded to version 7.1.1.6 in 2010/11

In house Contract app dropped in favour of
Maximo Purchase Contracts

In house Project Management app dropped in
favour of using Work Orders

Work Flows created to assist with processing
records and to improve efficiency of approval
processes
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Questions
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