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Cognos TM1: Planning, Analysis, Modeling, and Scorecarding 
in one platform to span finance and operations 

Available on-premise 
or on Cloud 
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Platform 
Advantages 

Model the 
Business 

Span the 
Enterprise 

System of 
Engagement 

Capabilities + Innovation + Advancements 
that deliver on the 

needs of the business 

Cognos TM1 – 4 Powerful Advantages 
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• Fuse and align otherwise disparate 
performance management processes 

• The Platform drives effective re-use and 
agility in solution design and management 

•  Lower learning curve for solution design, 
adoption, and use through common 
components and experience 

• All processes and components leverage the 
single powerful analytic server 

Platform 
Advantages 

Connect performance management processes 
for improved alignment and coordination 

Cognos TM1 Advantages 
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Fuse and align otherwise disparate PM processes 

External Data Operational Data Financial Data 

Performance 
Reporting 

Forecasting &  
Corrective Actions 

 Budgeting 
Business / 
Operational  

Planning 

Strategic Planning 

Value 
Communication 

Information 
Management 

Identify 
Customer 

Oppty 
Mgmt Delivery Bill &  

Collect 
Contract 

Mgmt 

Alignment means 
that organizations  
do the right 

things 
and not simply, do 

things right 
Integrated Analytics  

& Scorecard 

Daimler 
Trucks: A 
Case Study1 

1 5 Keys to Business Analytics Program Success by John Boyer, Bill Frank, Brian Green, Tracy Harris, Kay Van De Vanter, October 2012 
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Cognos TM1 – Platform Advantages Reflected in  
Powerful Analytic Server 

•  In-Memory 
•  Aggregates and Calculates On-Demand 
•  Leverages Modern Technology 
•  Fast, Efficient Processing 
•  Support for Extremely Large 

Planning Models (i.e. SKU, employee part) 
•  Zero Maintenance – No DBA 
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Cognos TM1 Version 10.2:  
Platform  and Performance Improvements 

New 
Multi- 

Threaded 
Queries 

•  Take advantage of modern hardware  
•  All reports, dashboards, charts update 

faster than ever before, sometimes many 
times faster 

•  WAN Excel performance now 
comparable to LAN performance 

•  Faster response in  
Performance Modeler 

•  Faster experience for TM1 Web users 
•  Less screen flashing 
•  Shorter wait for updated values 
•  Only changed data is refreshed  

High-speed 
Architecture 

Enable faster insight and sharper execution through dramatic performance gains made in  
query processing, work in WAN configurations, and browser performance. 

Improvements 
 in Core 

Architecture 
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• Leverage a model to document business 
environment, identify opportunities, and 
adjust to market and business shifts 

• Test assumptions, perform what-if analysis, 
explore business scenarios,  prototype new 
ideas, all with no programming 

• Generate and deploy planning applications 
from a single source of metadata and 
assumptions 

Represent your business and processes with a 
model to create planning applications and 

manage strategy everyday Model 
Advantages 

Cognos TM1 Advantages 
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Leverage a model to document business environment 
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Easy Design Process Yields Sophisticated Models 

• Easy mapping schemes links 
disparate PM processes and 
functions 

• Reuse of lists, dimensions, views, 
speeds development and increases 
consistency 

• Customize workspace to help focus 
on key objectives and reduce 
complexity for new users 

• Create alternate hierarchies for 
approval flows (e.g. detailed 
approvals for budgets; simplified 
approvals for forecasts) 
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• Activity drivers connect operational cause 
and financial effect 

• Built-in scorecards and metrics elevate key 
performance and risk indicators 

• Unique templates and business logic for each 
area of the business 

• Create detailed budgets integrated with high-
level forecasts in one system 

Drive insight and agility by linking across  
financial and operational domains Span the 

Enterprise 

Cognos TM1 Advantages 
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Drive insight and agility by linking across domains 

Marketing 
• Campaign 

scorecard 
• Promotion plan 
• Customer / 

Product 
profitability 

• Revenue plan  

Sales 
•  Incentive 

Compensation 
• Quota Plan 
• Territories   
• Sales Channels 
• Sales 

dashboard   

Finance 
• Long-term plan 
• CapEx & 

Working capital 
• Cash flow plan 
• EPS / DCF 

projections  
• Risk Reporting 

Workforce 
• Workforce KPIs 
• Headcount plan  
• Salary & comp  
• Staffing plan 
• Training & 

Development 

Operations 
• Ops KPIs 
• S&Op plan 
• Capacity & 

Inventory plan 
• Product 

allocation 
• New products 

Planning, Analysis, Forecasting, and Scorecarding  
in one platform to span finance and operations 

Strategy-aligned organization 
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Drive insight and agility by linking across domains 

Easily Link Operational Drivers to Financial Plans 
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Cognos TM1 Version 10.2:  
Improvements in Measuring the Enterprise 

•  Create a culture of metrics pursuit  
and achievement 

•  FAST ADOPTION - RAPID ROI 
Scorecards appear in the 
same interfaces used today 

•  Metrics are modeled in the same 
Performance Modeler environment 
used today 

•  Leverage same data and metadata 
sources used to build planning models 

•  Status, Trend, and Variances updated 
in real-time 

Join metrics, scorecards and strategy maps with the high participation planning, forecasting,  
and profitability analysis to drive closed-loop performance management  processes 
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Cognos TM1 Scorecarding In Pictures 

Metric Indicators 

Metrics 

Other Dimensions 
(Used In Other Planning Templates) 

Scorecard 
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Integrated Metrics, Scorecards, and Strategy Maps 
 

• Easily create metrics, 
scorecards, strategy maps in 
the same modeling environment 
used for plans and analytics 

• Create simple or sophisticated 
metrics. Leverage any measure 
stored in analytic server. 

• Scorecards updated in real-time 
• Status, trend indicators, 

diagrams, tables auto-
generated 
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• Deploy user experiences that support wide 
variety of end user needs across web, 
desktop, and spreadsheet 

• Extend capabilities for review, visualization, 
input, and approval for participants on the go 

• Connect Microsoft Excel to an advanced 
planning and analytic server 

• Provide Microsoft Excel experts and 
analysts with the tools to leverage Excel with 
planning and analytics data 

Ensure user experiences that fit the users.  
Keep everyone in the loop even when on the go.  System of 

Engagement 

Cognos TM1 Advantages 
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Cognos TM1 Version 10.2:  
Improvements in Engaging the Enterprise 

Engage the entire workforce – all roles, all levels, all jobs, all departments –with the tools and 
software profiles they require, eliminating delay, wasted effort, and offline-shadow systems. 

Cognos 
Analysis 
for Excel 

Cognos 
Insight 

Cognos 
Mobile 

Contributor 
Cognos 

TM1 Web 

•  Engage the desktop 
modeler and planner 

•  Modeling,  offline 
planning, what-if  
exploring, visualize 

•  Extend with Local Data 

•  Powerful planning and 
modeling in  
familiar environment 

•  Design sheets quickly  
in Excel 

•  Fast performance 

•  Collect insights and 
plans from mobile, 
remote users.  

•  Powerful options for 
Approvers – easy 
environment for 
for Contributors 

•  Engage the Excel  
power-users & analysts 

•  Build reports in 
seconds 

•  Access entire TM1 
planning model – no 
rekeying or import 
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Deploy user experiences that support end users 
on the go (but not out-of-the-loop) 

IBM Cognos Mobile Contributor 
• Users enter and submit plan data 
-  Summary figures updated in real-

time as if at desktop 
• Approvers may view status of all plans 

plus approve, reject, annotate, and 
take ownership. 

• Same model and application, 
deployment package as used by 
connected and web users 
-  No multi-work to support iPad 

screen real estate. 
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Connect Microsoft Excel to an 
Advanced Planning and Analytic Server 

Use Cognos Analysis for Microsoft Excel with in-memory analytic and planning 
server for fast and flexible multidimensional performance management  
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Leverage Microsoft Excel for its  
unique analytical and reporting capabilities 

• Blazing fast reports, charts, 
and analysis in both WAN 
and LAN environments 

•  Leverage all Excel 
capabilities  

• Reuse Cognos TM1 objects, 
including views, sets, and 
attributes 

• Easy exploration and 
analysis 
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Cognos TM1 on Cloud 
 

Why Cloud? 
•  Low cost of entry and a lower total cost of ownership compared to the on 

premise version of Cognos TM1  
• Elimination of capital expenditures 
•  Tuning and maintenance not required by customers 
• Dramatic reduction in IT expense needed to support enterprise planning, 

analysis, and forecasting processes compared to any on premise solution  
• Upgrades and patches managed by cloud provider 
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Cognos TM1 on Cloud 
 

•  IBM professionals set up and monitor Cognos 
TM1 application(s) 

•  Hardware / Software project managed and 
executed by IBM 

•  Risks normally associated with installation 
eliminated 

•  Customer retains flexibility to design and build 
solutions as required 

•  Single, Private Tenant Available 
•  Additional Production Instance Available 
•  Dev Environment included 

Cognos TM1 on Cloud 
Software runs on computers 

in IBM data centers 

•  Traditional environment for deploying 
Cognos TM1 

•  Provides greatest level of control 
•  Apply fixes, patches, new versions 

on your schedule 
•  Optimal environment for deploying 

custom solutions 

Installed on computers at 
your offices 

“On-Premise” 
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