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The Butterfly Effect. 

How to find out the true cost of protecting you data and how 
IBM can help you mitigate risk from data migrations

Date: Thursday, May 31, 2012
Time: 11:55am - 12:40pm
Location: Phillip Room
Robert MacEachern
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The Butterfly Effect
Flexibility in Choosing your Data Protection
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The Source of the problem

• Virtualization

• New Delivery Models - Cloud 

• Exponential Data Growth

• End to end Storage solutions from multiple vendors 

• Integration between storage and systems management offerings
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Solving your data protection problems…

Complexities Our customers ask for
• a better TCO/ROI
• to proactively manager their 

data
• better scalability with less 

infrastructure
• more functionality for less 

money
• easier administration
• Less power consumption
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• Expensive to operate
• Growing rapidly
• Always reacting to issues
• Too much to manage
• Costly and difficult to leverage 

new technology
• Multiple products introduce risk 

and cost
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What prevents us from addressing these issues?

You may think 
• it is too expensive to consolidate or migrate to 

another platform
• it is too time consuming and difficult to 

improve or change
• Not possible to demonstrate credible ROI
• Requires more manpower/staff than is 

available, given other projects/needs
• Data will be at risk (e.g. downtime, etc).

5

You have
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Enter THE BUTTERFLY EFFECT

• Butterfly is the software which provides automated 
discovery, health check and migration of one vendor  backup 
systems and data- to a more cost-effective and scalable 
solution.
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We Can…..
• We can take all of your one vendor backup and archive servers and 

combine them into the RIGHT solution

• Multiple servers can be combined to make administration costs and 
infrastructure costs decrease
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What we would like to do first…
Run the Analysis Engine tool on your one vendor backup installation.   This involves 

running a data collector on the backup server(s) and gathering the META Data 
required for an analysis. 

It does not touch or manipulate production or actual backup data.  

– Allows IBM to gather real environmental data and visualize it

– Allows IBM to create a comparison or your environment to what TSM could provide you

– Provides a differential business case that utilizes YOUR real statistics
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Your data is secure
• Security is a key concern for all businesses and again Butterfly is 

unique,
– no client data is accessed 
– no client data collected
– no applications are installed

• Collection includes metadata specific to operational devices and
software.

• All metadata is encrypted before transmitting from the collector to the 
Butterfly secure portal for database import 
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An in-depth look at the Analysis Engine Report
How IBM lowers your costs
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Sample “Analysis Engine Report”
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Examination of your current environment
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Explanation of our target
solution

• Provides a new data protection 
solution

• Suggests Hardware and 
software

• Gives Benefits of the migration
• Explains the new infrastructure
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Compare the differences

IBM
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Before / After:  Reducing the infrastructure
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Lists current issues IBM solution will resolve:

• The analysis will show 
any currently 
unresolved issues in 
the infrastructure and/or 
operational issues

• RED items need 
attention quickly



17

YOUR data YOUR Business case
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What we can do for you
• Provide you a snapshot of your environment 

today
• Provide you a customized IBM solution 

proposal
• Show you a real ROI and TCO of migration to 

Tivoli Storage Manager
• Simplify your backup/recovery solution while 

providing for long term growth and archiving
• Allow you to use your infrastructure in a 

smarter manner
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How Tivoli Storage Manager Drives Down Costs!
• Long Term Archive and 

Recovery 
• Ability to become compliant 

(SOX, HIPPA BASIL etc)
• De-duplication
• Subfile backup
• Unified recovery GUI
• Encryption

• Content management
• Built in Disaster recovery 

planning
• Progressive incremental
• Free db2 and Informix 

support
• HSM built into same product
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So what’s next
• Butterfly also solves the data migration issue from one vendor to 

Tivoli Storage Manager
– From multiple sources
– Without disruption
– Safely
– Automatically
– Securely
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Migration first steps

• We will walk you 
through a “high 
level” migration plan. 

• Show the volume of 
data to be migrated 
and a sample 
timetable
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Example of Butterfly’s Software Migration…
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Let us Show You the potential of 
your environment!
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Thank You
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So what are the steps to begin the study…

• If you like what you have heard, here is what we would like to do:
– Complete a pre-requisite questionnaire.
– IBM collects the data on your current environment 
– Butterfly creates a report for IBM, showing a more efficient 

infrastructure utilizing TSM, complete with business justification.

• After reviewing this analysis, IBM will provide a detailed and 
customized proposal.
– New hardware to optimize the backup infrastructure
– Tivoli Storage Manager software
– Services proposal to perform the data migration
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Trademarks and disclaimers

© Copyright IBM Australia Limited 2012 ABN 79 000 024 733 © Copyright IBM Corporation 2012 All Rights Reserved. TRADEMARKS:
IBM, the IBM logos, ibm.com, Smarter Planet and the planet icon are trademarks of IBM Corp registered in many jurisdictions worldwide. 
Other company, product and services marks may be trademarks or services marks of others. A current list of IBM trademarks is available 
on the Web at "Copyright and trademark information" at www.ibm.com/legal/copytrade.shtml

The customer examples described are presented as illustrations of how those customers have used IBM products and the results they may 
have achieved. Actual environmental costs and performance characteristics may vary by customer.
Information concerning non-IBM products was obtained from a supplier of these products, published announcement material, or other 
publicly available sources and does not constitute an endorsement of such products by IBM. Sources for non-IBM list prices and 
performance numbers are taken from publicly available information, including vendor announcements and vendor worldwide homepages. 
IBM has not tested these products and cannot confirm the accuracy of performance, capability, or any other claims related to non-IBM 
products. Questions on the capability of non-IBM products should be addressed to the supplier of those products.
All statements regarding IBM future direction and intent are subject to change or withdrawal without notice, and represent goals and 
objectives only.
Some information addresses anticipated future capabilities. Such information is not intended as a definitive statement of a commitment to 
specific levels of performance, function or delivery schedules with respect to any future products. Such commitments are only made in IBM 
product announcements. The information is presented here to communicate IBM's current investment and development activities as a good 
faith effort to help with our customers' future planning.
Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual 
throughput or performance that any user will experience will vary depending upon considerations such as the amount of multiprogramming 
in the user's job stream, the I/O configuration, the storage configuration, and the workload processed. Therefore, no assurance can be given 
that an individual user will achieve throughput or performance improvements equivalent to the ratios stated here.
Prices are suggested U.S. list prices and are subject to change without notice. Starting price may not include a hard drive, operating system 
or other features. Contact your IBM representative or Business Partner for the most current pricing in your geography.
Photographs shown may be engineering prototypes. Changes may be incorporated in production models.
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