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NZ Electricity Industry

* Nearly 25 years of deregulation
* Contestable Market
* Multiple Parties

FIGURE 1: KEY ELEMENTS OF THE ELECTRICITY SECTOR




Who is TrustPower -

 Tauranga based
* Almost 100 years old
* Industry Innovator
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Who Is TrustPower

* |nvestor owned
e Generator and Retailer




Why we installed Maximo .

* Previous system replaced

* Existing heavily customised CIS
* No provision for Asset Management
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How we did it

Google

* Extremely quick RFP to
implementation

* Out of the box solution

* Vendor able to implement quickly

 TrustPower made decisions on the
spot

* Agile delivery by Certus




Pre Implementation
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Post Implementation
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What was delivered by Certus P

"’ Build of 2 Maximo environments
 Workshops
* Functional Requirements

* Load of Asset, Location, Asset
Meter data (1.5 million records)

* Application configuration, with
workflow and escalations.




Over 150 new attributes
Meter Assets Application
Java Customisation

1 custom BIRT report
Training

Integration
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How ‘it’ was delivered (o

e Man & Woman Power

* Agile implementation approach

* Man & Woman Power

* Business immersion and partnership
* Man & Woman Power

* Domain expertise

* Man & Woman Power

* Luck?
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) Metering Application - Mozilla Firefox
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bermuda drive aQ aQ
0001 26227 5UN3EA 12 BERMUDA DRIVE PAPAMOA BEACHPAPAMOA M AB99135183 99135183 C MT 1005958 MR C & MRS G CHLDITCH &
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000141 0833UN254 17 BERMUDA DRIVE PAPAMOA BEACH PAPAMOA M 0109123999 0109123993 C T 1080792 MRS EB & MS G P LOMERGAN &
000141 0833UN2534 17 BERMUDA DRIVE PAPAMOA BEACH PAPAMOA M 0109124000 0109124000 @ MT 1080792 MRS EB & MS G P LOMNERGAN &
0001 42081 6UN302 19 BERMUDA DRIVE PAPAMOA M 0206009333 0206009333 G T 1111223 M3 B C MARSH &
0001 42081 6UN302 19 BERMUDA DRIVE PAPAMOA M 0208009334 0208009334 @ T 1111223 MS B C MARSH &
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0001421681 NG54 21 BERMUDA DRIVE PAPAMOA BEACH PAPAMOA M 232692 M72450423 © T 1111827 MRS T J & MR G S REED &
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Aszet Installation Site

Asset Currently Selected

Installation Humber:
ICP #/ Logation: 0001410779UNDOF

Retailer Code: TRUS

16 BERMUDA DRIVE PAPAMOA BE.

Asset Number: M_297990
Serial# 2511185

Gentrack Asset Humber: 297330

Meter Reading Sequence: 2792 Aszet Type: MT 2
Sequence Fosition: 187 [ Mowve This Aszet ] [ Swap This Asset
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Meters B Fier © 0 S q.za2 G4 Download
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Meters - [» Fiter & 12002
Meter Postion «  Asset# Meter Serial #
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Details
Address Details = Retailer / Hetwork Details Customer Details
Meter Reading Notes: | Retailer Code: | TRUS Q Customer hame: MR M TORR
Free Formatt: Retailer Date:  26/02/09 Ej Customer Email:  MIKE@KMT.ORG.NZ
Flat Mumber: Metweork Code:  POCO Q Customer Phone: | 075753750
Street Addrezs: 16 Metwyork Date; 1702403 Ej Customer Mobile: | 021 2216545
Lddress Line 2 BERMUDA DRIVE Pricirty Customer:
Address Line 3 PAPAMOA BEACH
ity PAP&MOA
Post Code: - 3118
Billing
Installation = MR [_ Misc
ICP fLocetiors 0C1410779UNDOF % 16BERMUDA DRIVE FAPAMOABEACH FA 1T} hR? [V ete Reading Sequence: 2720
NEF Code: MTMO3EIROL Q LN [_ Sequence Position: 187
Ingtallation Mumker: 1090231 ez [ s
Install Type Code:  Dw/ Q Key:
RegionDistrict, | TGA
Phc: TRUS
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) MA SR/ Work Order Tracking - Mozilla Firefox

File Edit Yew Hstory EBookmarks Tooks  Help
@ hd c {nt O hittp temvmaxapp0z fmaxima Ui 7event=loadappisalue=tpwotrackByisessianid=244 $? |

- MA SR / Work Order Tracking | + | |~
MA S| Order Tracking : = “Buletins' (0] %7 GoTo Reports StariCenter Profle SignOut Help ;
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TFind: (_% ¥ Select Action [+
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QAdvancedSearch hd Save@uery hd i Bookmarks

Work Orders - "7 Fiter * Q 4 Davenload ;. =

‘Work Crrcler Description 1P fInstallation Status Target Start hiork Assigned To

» Q i) Q

MX1210 Please Change Meters 00028 H451TGBCI COoMP 2710212 12:00 AM MCPH &
MXE029 Please Change Meters 0000007 043CESFT COMP 160312 12:00 2M PAYC &
MXE0E0 Please Change Meters 0000007083CEDES SEMD 160312 12:00 AM PAYC &
MXE061 Please Change Meters 0000007064 CESES COMP 160312 12:00 AM PAYC &
M¥E062 Plegse Change Meters 0000007061 CES27 COMP 160312 12:00 AM PAYC &
MXE0E3 Please Change Meters 0000007047 CEQFD COMP 160312 12:00 AM paYC &
MXE0E4 Please Change Meters 0000007091 CES30 COMP 1B 2 12:00 A PAYC &
MXB06S Please Chanoe Meters 0000007030CE164 COMP 160312 12:00 A PAYC &
MAB0GE Please Changs Meters 0000007026CEA4S COMP 160532 12:00 AM PAYC &
MHB0ET Please Changs Meters 0000007018CEE2R SEMD T6M053M2 12:00 AM PAYC &
MHE0GS Please Change Meters 0000007015CE170 SEMD 16032 12:00 2M PAYC &
MHB0ES Please Change Meters 000000701 3CEOFF COMP 160312 12:00 AM PAYC &
MHE0T0 Please Change Meters 0000007035CESTE COMP 160312 12:00 2M PAYC &

Please contact customer 03 302 7248 for

access to load test meter 19583342 ag we
MHEO7Y hiawe been schvised meter damaged. please 000002521 4EA98C COMP 19031 2 832 A HRST &

replace and advise all findings. Mary

thanks LYY ext 4675
MREI1S Please replace meters 0000 53503CT234 COMP 2000312 745 AW BRGS &
MHE456 Please Change Meters 0001831 300TG2FE SEMD 2000312 12:00 AM MCPH &
MXE457 Please Change Meters 0001831000TGFD COMP 2000312 12:00 AM MCPH &
MiEI7a m:xeﬂmﬁstel-s;\rrle;e;g?ass meter reader sdvized "meter box open black wire cut”. Please replace if required and advise all findings. Please take photos if tampered. Please confitm if any Rey Loss 002221 47076622 COMP 190312 547 AM MCPH & L

THIS JOB REPLACES SR:1180125 NOISY METER
MAE0TS ESI;ALTEZEPI\IEEENATS ili[? E:LEEIET’\I‘IIFE‘I Z’Té E)EPIT_:I;( 00001 54:539CT330 COMP 200312 12:00 2M TMAG &

21037201 2. MANY THAMKS JAMICE G.
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List Mot Order || Felated Records || Actuals " Log |
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HSF Code: ThUOTTTW, %
Install Type Code: DWW =
FMC: TRUS

Street Address: 442
Address Line 2: TE RAHU RO&AD

Address Line 3:

City: | TE AWAMUTU

Crraming Number:

M eter Install Twpe:

Fost Coda:

2400

Reg?
Daog:

Meter Location:

‘wiork Order Details S Target Dates Followe-up War k
Wark Qrder: Friority: Qriginating Record: »
Job Type: MAN . |Metering CAT1 Project Target Start: 20003012 12:00 A Originating Record Class: Q
Location: PAOAD [E AwamUTU 11 Target Finish: 20/04/12 3.00 P Has Followsup ot [
pssigned To: KEWM 8 itarranties Exist? |
Job Instructions: Pleaze Change hieters Status
Aftachments 2
Maximo WO Status: SEND
Status Date: 20003012 10:00 Al
Jdob Track W0 Status:
Re=ponsibility = GL Accourt Details
Job Closure Motes:
Change Made By: =2 Job Base WO Status:
Reported By:  Havh » Betture] Tofioe L Account: =}
Repoted Date: 2003M2 12:004 [
Astual Start; i)
Customer Hame: MISS HELEW AMNE MILNER »
Actual Finish: %
Phone:
Installation Details = || Address Details — Installation Details —
Location: 0000125070WWASSE 442 TE RAHU ROAD TE AWahdUTU = Directions: Catagory:
Installation Humber: 151923 Flat Humber: Fuse:
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6 - c K {5 | O httpy/fremymaxapp02imaxima/uif7event=loadappévalue=tpwotrackByisessionid=244

‘ ) MA SR / Work Order Tracking
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| [ Find: |

Q % 4 !Select Action

List Wiot Crder || Felated Records || Actuals ” Log |

FTHE @R R EE CAu@R B =48 &

Fallowe-up York

‘iork Order Detsils = Target Dates
Wk Qrder:  MXEOTT Friority: 2 Qriginating Record: »
Job Type: QDM ", Damaged Mater - Rew Rizk Target Stat: 19003712 832 Al % Originating Record Clazs: aQ
Location: 0000025214EAS8C 3 251 ROKEBY SCHOOL ROAD RAK2 Target Finish: 2603112 832 b () Has Followsup Wanc? [
pssigned To: HRST 8 Warranties Exist? [
Job Instructions: Pleaze contact customer03 302 7248 for access to load test meter 19580542 az we have Status
been advised meter damaged. please replace and advise all findings. Many thanks Ll ext
i Adtach ts
achments |
Maximao WO Status: COMP
Status Date: 19/03012 5:39 AM
Job Tradawrd Status: Ch
Respon=ibility S GL Account Details
Job Clesure Notes: meters upgraded house main switch ¢
Change hade By: = Job Base WO Status:
Repoted By: WARREN » Eeftuel] Tefee L Account: =2
Reported Date: 190312832 4 [T
Astual Start: i)
Customer Name: MR G L MAGSON »
Actual Finish: %
Phone: 033027245
Installation Details = || Address Detzils — Installation Details e
Location: 00000252 14EA35C 251 ROKEEY SCHOOL ROAD RAKE = Directions: Catagorny
Installation Mumber: 150010 Flat Number: Fuse:
MSP Code: ASBOGETE: - § Street Address: 251 Capasity:
Install Type Code: DYV = Address Line 2: ROKEBY SCHOOL ROAD Drawing Number:
PMC: TRUS Address Line 3: Mater Install Type: =
City: RAKALA AniIT N
Fost Code: 8355 Reg?
[ag:
Meter Location: [H
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Where Next? oy Y

* Reporting

e 2013 Industry Rule change

* JobTrack/ JobBase web services integration
* |Inventory/Purchasing management
 Meter testing schedules

* JobBase replacement

* Planned Maintenance Module

 |Interface with Oracle eBusiness suite



Roadmap for the Future

Service Request
Completion & Asset
Change Details

MEP and
itch Files

rvice Request
Details

Site (ICF}
Details

Assel Datails )
ICP, Retailer and

Customer
Informiation

Assel Details

Aszsat | aase Site (ICP)
Details
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Summary (R

* Project time-line constraints drove a lot of
decisions and constrained aspects of the project
(Workshops, Functional Requirements,
Environment Architecture, Go-Live Approach).

* This didn’t hinder the overall result of the project,
which was delivered on time and to budget, and
to an acceptable quality.
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