
8 ½ Weeks; The 
TrustPower Maximo 

Implementation



NZ Electricity Industry

• Nearly 25 years of deregulation

• Contestable Market

• Multiple Parties



Who is TrustPower

• Tauranga based

• Almost 100 years old

• Industry Innovator



Date:  30-Sep-11 4Strategic Planning 2011: Evolving Customer World

• Investor owned

• Generator and Retailer

Who is TrustPower



Why we installed Maximo

• Previous system replaced

• Existing heavily customised CIS

• No provision for Asset Management



How we did it

• Extremely quick RFP to 
implementation

• Out of the box solution
• Vendor able to implement quickly
• TrustPower made decisions on the

spot
• Agile delivery by Certus



www.certussolutions.com

Pre Implementation



Post Implementation



What was delivered by Certus

• Build of 2 Maximo environments

• Workshops 

• Functional Requirements

• Load of Asset, Location, Asset 
Meter data (1.5 million records) 

• Application configuration, with 
workflow and escalations.  



• Over 150 new attributes

• Meter Assets Application 

• Java Customisation

• 1 custom BIRT report

• Training

• Integration

What was delivered



How ‘it’ was delivered

• Man & Woman Power

• Agile implementation approach

• Man & Woman Power

• Business immersion and partnership

• Man & Woman Power

• Domain expertise

• Man & Woman Power

• Luck?



What went well

• Accomplished Go-Live target date
• T&M portion of implementation on 

estimate
• New Metering application works very well
• Data migration
• Use of correct TrustPower staff
• Collaborative approach 
• No scope creep 
• Project communication



What didn’t go so well

• Christmas & New Year

• Under resourced by TrustPower

• IT internal requirements

• Developers coming off another project

• Consequential problems caused by CIS 
implementation

• Application Performance slow  at times
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Heading to go here



Heading to go here



Heading to go here



Heading to go here



Heading to go here



Where Next?

• Reporting

• 2013 Industry Rule change

• JobTrack/ JobBase web services integration

• Inventory/Purchasing management

• Meter testing schedules

• JobBase replacement

• Planned Maintenance Module

• Interface with Oracle eBusiness suite



Roadmap for the Future



Summary

• Project time-line constraints drove a lot of 
decisions and constrained aspects of the project 
(Workshops, Functional Requirements, 
Environment Architecture, Go-Live Approach). 

• This didn’t hinder the overall result of the project, 
which was delivered on time and to budget, and 
to an acceptable quality. 
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