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more than one-third of asset managers already 

have a strategic asset management plan in place;

One-in-five have no plans to implement

nearly half plan to implement a strategic asset 

management plan over the next 12 months;

Asset managers breakdown into three primary groups 

based on the maturity of their asset management plans: 
STRATEGISTS, PLANNERS AND LAGGARDS

Australia / 

New Zealand had 

highest of 

percentage of 

STRATEGISTS and the 

lowest percentage of 

Laggards

Not surprising!Not surprising!Not surprising!Not surprising!



31% of 

STRATEGISTS

conduct asset 

benchmarking, the same 

number are in the process of 

implementing and 20% plan to 

implement within 12 months; 
increasing to a total of 

82% within 12 months

STRATEGISTS All others

Adopt an asset 
management policy

Use asset-service levels

Conduct asset 
benchmarking 

STRATEGISTS adopt a more formal approach to 

asset and risk management than their peers

Adopt a formal risk 
management approach 



Less than half of 

STRATEGISTS

utilize previous 

budgets when allocating 

budgets for repair, 

maintenance and/or 

replacement of existing 

assets.

… STRATEGIST a

more than twice as
likely to use asse

management plan

than their peers.

MMMMeeeeaaaannnnwwwwhhhhiiiilllleeee............

STRATEGISTS rely more on assessments, criticali

and performance data to allocate budgets

THEY BUDGET 
DIFFERENTLY TOO

Not surprising!Not surprising!Not surprising!Not surprising!



RELIABILITY represents the prima

focus for all asset managers

Top five reasons why 
asset managers have 

an interest in asset 
management

RELIABILITY 
MATTERS



Top five asset management 
investments planned 

over the next 12 

months

RELIABILITY represents the top area of investment for asset 

management leaders over the next year

While gaps exist, 
STRATEGISTS receive 

more support from their 
asset information 

management systems

STRATEGISTS All others

Fully supports 

effective asset 

management 

Survey analysis of 236 respondents who lead the asset management function
* Equal percentage for non-Strategists



Asset information improvements focus heavily on planning

and analytics capabilities for asset management leaders

STRATEGISTS All others

Please describe your plans to improve asset information management:

Survey analysis of 236 respondents who lead the asset management function



Asset failure 

metrics

Availability

rates

Maintenance cost 

metrics

Reliability

rates

STRATEGISTS

All others

Other metrics use

less than 50% of 

STRATEGISTS:

Unit cost metrics (42%

Asset service-level 
metrics (28%)

Asset management program performance metrics are 

used by a plurality of asset managers



Over the next five years, reliability, performance and risk 

management remain the top areas of investment

Asset management leaders 

planning to invest in 
ISO 55000 Compliance / 

Certification increases by 

82% over the next five years 

Top five asset management 
investments planned 

over the next 

1-5 years

Survey analysis of 236 respondents who lead the asset management function
•Equal percentage for Strategists

•** Equal percentage for  non-Strategists



All asset management leaders expect substantial benefits from their 

asset management investments; though priorities and benefits differ

Survey analysis of 236 respondents who lead the asset management function


