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Main Message

Agile delivers:

� A business outcome focus 

� Faster time to value

� Enabled by

• People: empowered individuals & teams

• Practices: high value Agile practices 

• Platform: integrated tooling supporting collaboration and rapid delivery

In SAP environments too …
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What we will cover:

� Basic Agile concepts & challenges in SAP projects

� Go Agile: Our organisation, sprints, platform & path to success

� Gains as a result of going Agile

� Case Studies: 

� A global SAP HCM environment

� An Australian SAP HANA project 

� Questions
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Basic Agile concepts & challenges in SAP Projects
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What is Agile?

Wikipedia: a group of software development 
methodologies based on iterative and 
incremental development, where requirements 
and solutions evolve through collaboration
between self-organizing, cross-functional 
teams.

IBM: a collaborative, incremental, and iterative approach to 
software development that can produce high-quality software 
in a cost effective and timely manner. Unlike traditional 
software development, agile development emphasizes 
flexibility, continuous testing and integration, and rapid 
delivery of functionality. 

The Agile Manifesto
We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation

Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more
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Key characteristics of successful disciplined Agile projects
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Stable, Time-Boxed, 
Short Iterations

Stakeholder Feedback Self-Directed Teams Sustainable Pace
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• Risk of mismatch between expectations of end users and business practices 

incorporated in the product designs

• Inadequate communication/interlock between the business and development 

teams

• Test scenarios may not cover vital business expectations. 

• Granular level reporting/monitoring of deliverable can be problematic: Tracking of 

effort versus achievement can pose huge challenges 

• Delayed visibility of the solution by the business - hardly any ongoing validation of 

requirements with the core users during the course of development

Common Challenges we found in SAP projects
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Go Agile: Our organisation, Sprints, platform & path to success
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Scope of Agile in Our HRMS LCM Project
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Incidents & 

Service Requests

Break-Fix 

Change Requests
Enhancements Support Packs Testing

Issue Management

(Level 2 Level 3)

Batch Job Monitoring

Batch Job Scheduling

Basis Support
Performance Monitoring

Quarterly Releases

New Entities

New Functionalities

New Reports

Access/ Role Changes
Payroll Changes

Legal Mandatory 

Changes

HR Support Pack

Upgrade

User Acceptance Testing

Validation of Changes

Regression Testing

Automated Testing

14 day Break Fix 

releases

Sev1 Incidents are:
• Addressed within 24 hours as per the SLO
• Documented in Rational Team Concert to ensure one system for all change requests
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Agile Organization – Overview @ HRMS LCM
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Sprints – Fixes, Enhancements, SP Upgrades
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Sprint Process
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Agile platform with specific SAP capability
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� Integration with SAP Solution Manager and SAP Business Process Change Analyzer  
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Go Agile – Path to Success
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Gains as a result of going Agile
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Gains as a Result of Going Agile
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Parameter Gains

Quality • Superior quality of the delivered product - continuous interaction with business has 
exponentially increased the understanding of requirements

• Significant reduction in recycles from production – Enabled by steps like 
comprehensive review of requirements, SMEs inputs on the best solution etc. 

Productivity • Agile process is propelling the team to be self driven
• No follow ups for delivery status – Rational Team Concert is  kept “current” at the 

task level
• Thoughtful Sprint planning has resulted in maximum employment of bandwidth
• Action items from Sprint reflections are acted upon promptly

Business Buy-in • The business drives the priorities - helping improve client satisfaction
• Growth in confidence - Error free releases encourage clients to initiate complex 

enhancements 

Communication • Swift identification of blockers - Stepped-up inter team communication boosting the 
efficiency of the delivery

• High morale of the team – success builds confidence



1818

Case Study: An Agile SAP HANA project
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Summary

For SAP environments Agile delivers:

� A business outcome focus 

� Faster time to value

� Enabled by

• People: empowered individuals & teams

• Practices: high value Agile practices 

• Platform: integrated tooling supporting collaboration and rapid delivery
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Win* a Samsung 

Galaxy Note?

Complete the evaluation 

form for your chance 

to win!

Would like to learn 

more about Agile?

Download your free 

Agile for Dummies 

eBook.

Interested in a Interested in a 

complimentary business complimentary business 

value workshop to help value workshop to help 

you adopt you adopt AgileAgile
techniques and tools?techniques and tools?

Express your interest on Express your interest on 

the evaluation form.the evaluation form.
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30How to contact us:

Mac McIntosh
GBS Strategy & Transformation Practice
E: mac.mcintosh@au1.ibm.com
M: 04-19-289-235

Leigh Hunter
GBS SAP Practice
E: leigh.hunter@au1.ibm.com
M: 04-27-810-555
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