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Employees, Partners, Customers, all have too much
information to be efficient, responsive or innovative
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Measures of the impact of information overload include:

Annual Knowledge-Deficit
F500 Companies

Deficit measures:
= |ntellectual rework

= Substandard
performance

= |nability to find
information and experts

Cost per employee
= 1999 = $5,000
= 2003 = $5,850

Source: IDC 1999 projections

Only 41 percent of downsizing companies have reported productivity
increases, while only 37 percent have realised any long-term gains in
shareholder value.

Source: American Management Association
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Companies have a Proliferation of Sites and Tools to
Support Employees in Work

Self-service HR

Filtered internal /
external content AT

Messaging ; f_?},_é,_f 44
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Portal 4} !f-g#; ol
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e _ ——77 The Goal:
Collaboration . f '

Distance Learning | / Integ_ rated and
configurable
eWorkplace

People Finding
Workflow
Application
Integration
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eWorkplaces

The use of e-business technology and techniques to
optimize. the employee-to-employee, employee-to-
business, employee-to-customer and employee-to-

supplier business relationships, effectiveness and
productivity
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The eWorkplace is the foundation for connection people to

content, applications, and people

Information & Applications

2 clicks from
» any information
= any application
" any person

People

People

(@server
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Key Differentiators for eWorkplaces :

* Value comes from connecting to
the key applications and
information sources — we have the
depth of EAIl and other skills to
deliver.

* Value comes from the people-to-
people connections. Our sKills in
community management and
expertise management driven out
of the Institute for Knowledge
Management is unique.
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There are four big strategic ideas behind portals

Big idea #1:
it’s about CONNECTING to all of your constituencies anytime, anyplace
using multiple devices - extending the reach and range of the
enterprise.

Big idea #2:
it’s about creating and leveraging shared KNOWLEDGE POOLS among
all of an organizations constituencies.

Big idea #3:
it’s about personalizing company content and services to all of your
constituencies - so that THE COMPANY becomes MY COMPANY.

Big idea #4:
it’s about DYNAMICALLY RESPONDING to business situations - by
ensuring that the right knowledge content is available to the right people
at the right time in order to take appropriate action.
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Big idea #1: it's about connectivity anytime, anyplace using
multiple devices

Increasing connectivity leads to

It's about connecting employees
to customers

greatly

Employees

A

v"

It's about connecting increased It's about connecting
employees to employees reach & partners to customers

bandwidth

' g‘r!
! It's about connecting employees Q}:
¢ to partners &
-

Employees Partners

increased cohesion, consistency and availability
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Big idea #2: it's about creating and leveraging shared
knowledge pools among all of an organisations

Increasing shared knowledge leads to
Employees

A

Rt

K,
»

knowing what your
customer know

v‘ ;

—
shared &

knowing what your Ieveraged knowing what your
colleagues know | knowledge _ customers know

pool

! knowing what you e )
\; partners know -

o

Employees Partners

improved corporate memory, innovation and responsiveness.
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Big idea #3: it's about personalising company content and
services to all of your constituencies

Increasing personalisation of content and services leads to

a

Employees Customers

[ 4
-
| &

shared
corporate content
& services

Partners

pe

better loyalty, intimacy and more informed decision making
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Big idea #4: it's about dynamically responding to business

situations

Corporate dynamism leads to
Changeable Changeable
by by

Im\
g role behaviour
\ ) personalisation personalisation

shared corporate
content & services

Employees

\H personalisation}| personalisation

# . Changeable Changeable
by

role responsibility Fa

Employees
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Gartner: Portal Definitions

Figure 1

(Generations of Portal Software Products

Gean 3

Context Personalization
Cascading Portals
Process Integration
Abstraction Layers
Federated Search
Federated Porals

P2P

Web Services

K

MF Spt

State Managament

Gan2

Robust Application Framework
Collaboration

Mobile and Wiraless
Management Framework

Process
Integration

Application/Data
Integration

Gan1

Contant Management/Aggregation
Search and Categorization
Personalization

Lightaeight Application
Framework

Information Access/
Content Aggregation

Gen
Simple Hyperlinks and Search
Home Pages on Steroids

100a55-00-01

Source: Gartner Dataquest (Septermber 2001)
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The employee view of the eWorkplace

b role specific

Connections 1 1ction that

personal activ _ Employee nnects to work
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Employee
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Partner Employee
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The employee view of the eWorkplace

Role-related information
sources / aggregation

Shoppin
PPN Role-related

Employee Employee applications
Leisure To

Personal

Finances

Measures

Entertainment Financials

Customer
Information

Collaborative
Commerce

Collaboration

Transactions Employee
To

Collaboration Partner Employee

(Extranet)

Expert location

Instant messaging
e-meetings e-meetings /
webcasting

Partner

Instant messaging Community support

Employee
To
Corporate Messaging Company e-Procurement

Supplier Yellow Pages Job Posting

Benefits Distance Learning

Self Service HR
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eWorkplaces have traction in today’s economy as
they provide tangible payback

Infrastructure Consolidation
= Most Global 500 companies have well over 1,000 intranets
= Common portal, WCM, ... software implementation along with server
consolidation drive savings
Self-service HR
= Dramatic cost savings
= Forces people to use the web
Distance Learning
= Cost savings
= Travel
Expert Directory
= Time savings on finding the right people (in general about 30 minutes per day)
= Enhanced importance with downsizing and need to find new people to help
Virtual Collaboration
= Travel already down prior to 9/11. Even greater now.
= Opportunity for quick hosted opportunity.
Customer self-service
= Drive efficiency through more cost-effective collaboration with customers
= ‘Leverages / extends existing infrastructure

|

Lotus software (@server

| |
I
iyl




Agenda

*The business problem
=What is a eWorkplace portal
=How do you build an effective eWorkplace

=The w3 story

Lotus software (@server

| |

Il
l

Il i""




A view of the basic set of technical capabilities for
eWorkplaces

Knowledge External and Internal
Management Content/News

- ——

"
-

eHR Communities
Portals | ExPe'jt _
' ' |dentification
‘/' Document &
Search s Content

Management
Collaboration

. Distance
-Messaging .
. Learning
-eMeetings
-Discussions
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The future requires new processes and support

Support staff to free community

' members to focus on work. ’
Knowledge Knowledge
Coordinator Knowledge Coordinator .

Worker
Face-to-face

interaction allows
socialization/trust.
—

—> Applications

Corporate
UniversityI

L

Distance Learning -
Content : =
Corporate
Portal

Expert Locator

Community i
Content Collaborative tools enable synchronous communication and asset reuse.
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Mapping of business issues for targeted efforts

+ Streamlined workflow

+ Save printing costs (e.g., * Quicker access to existing
managemgnt , memos, directory, payroll stubs, work/ideas/info
) Reducec} time searching for _ team documents) « Easier collaboration w/
information/people or recreating + Reduce headcount through self- extended teams
Worl_( . service (travel, expenses, - Streamlined workflow
) E:cs;c;;eam rooms for quicker benefits) « Efficient capture of knowledge

+ Reduce travel costs (training)

« Help manage information
overload for customer-facing
employees

« More responsive customer-
facing employees

« Easier collaboration w/extended
teams (e.g., RFP process)

+ Clear motivation (scorecard)

« Company is more flexible and
responsive

« Supports ‘new paradigm’ of
knowledge sharing
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Each eWorkplaces motivation influences a preferred roll-out
of the components of extended eWorkplaces functionality

Motivation for
‘eWorkplaces-Related Key Functionality Elements & Roadmap

Inmatves

1
| M&A Triggered
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Analyst Validate IBM's Portal Strategy

T ’ : “The net effect is that IBM is an excellent
IBM’s portal strategy is the most position to clean up: its [Portal] product is

dEf_ined'"IBM should be commended for comprehensive and superior and almost all from
taking the hype out of the portal Market one vendor” (Bloor Research)
and focusing on the infrastructure”

(Cutter Information)

2HO01 Horizontal Portal Products Magic Quadrant

Challengers Leaders
“IBM is weighing in by far with the most
significant contribution to the exploding
corporate portal Market” (Delphi Group)
Oracle IBM 0. SAP (TopTier)
- i ft .
- Al‘.:lllty P(ﬂ;zg oft. .CAq |P|anet._' Sybase
“Bo_tt_om Line: _WebSphere Portal Server Execute| ComPuware® :T{,,CEEA € Hummingbird
positions IBM in the select group of BJ:{ Al o= B (Sequoig) i)
long-term Enterprise portal players.” Autornomy®. Ef"ce"““’%gBowstreet Plumtree
g p p p y . 4 Corechange ® .{Dmmfmmage
Meta Grou Divine {Sagemaker) ® b !
( p) Hyperwave @ .CWiaSHverStream
KnowledgeTrack.. Abilizer
VIadorAs of July 2001
Niche Players Visionaries

Completeness of Vision ———»
Source: Gartner Research
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