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System Architect and TOGAF 9

= What is EA

= Why do Enterprise Architecture
» The role and reason for TOGAF 9

Overview of System Architect
» In the context of TOGAF 9

Overview of TOGAF 9
Break

TOGAF 9 within System Architect
» Definitions, Diagrams, Viewpoints, Matrices...

= The future of TOGAF 9 with IBM Rational

= Next steps TOGAF




IBM Software Group | Rational software

What is EA (a recap)
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What Is Enterprise Architecture?

= Enterprise Architecture

» “An architectural discipline that merges strategic (business
and IT) objectives with opportunities for change and governs
the resulting change initiatives”

» Driving portfolio planning in a strategic context and directing
change toward common enterprise goals

— Doing the right things
— Making sure things are done right

» The term “Enterprise” is flexible!
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Or, more completely, architecture enables organisations to “do
the right things right”
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So how do we do it? How should we do 1t?
Firstly, by recognising two aspects of “architecture”

There are two styles of Architect behaviour

= Those who take a holistic, wide approach, wanting to define, explore, Enterprise
adjust and analyse from all points of view Architecture
N—

“I need to see/work on something of everything”

= Those who have a detailed, specialised focus on some aspect
— requirements, functional structure, operational deployment etc.

“I need to see/work on everything of something”
\[Solution Design]
In some contexts these two styles are distinguished as

= Architects — think of the whole thing in a holistic way

= Designers — focus their specialised skills on a specific aspect or part of the thing
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So how do we do 1t? How should we do it?
Secondly, by recognising two types of content

There are two sorts of content, for BOTH styles of behaviour

» System! Modelling - describing the requirements on, and design of a specific target
business system

» Patterns, principles and building blocks — “best practice” guidance that constrains these
models

We're recognising that our tools can/should serve the needs of both communities,
across both sorts of content.

» Architecture tooling (such as System Architect) supports those architecturally focused
and “need something of everything”

» Specialised tooling (such as WBM, RSA and RAM) support those with a solution design
focus and “need everything of something”

1: “system” embraces Business and IT parts
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These notions map onto a neat “mental mod

el”...
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Enterprise Architecture vs. Solution Architecture

Enterprise Architecture is the formal organisation (design or layout) of the components, structures
and processes required or relevant to the attainment of the goals and visions invested or
envisioned in an enterprise.

LIM ﬂ \ . B-w | .. .- |
Architecture i ‘ ::# i Lt ()
Solution B D

%ﬁr o || Beom' | omlyes

From US OMB 2006 FEA Practice Guidance

Enterprise Agency/ I Strategic R s
Architecture c\ Stakeholders

Level Scope Detail Impact Audience

Solution architecture aims to address specific problems and requirements, usually through the
design of specific information systems or applications.
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Overview of TOGAF 9

History

Architecture Development Method

Architecture Content Framework

Architecture Capability Framework
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TOGAF — positioning itself the de facto standard for “doing” EA

- Customer members demand architecture standards ...
' » Customer members select TAFIM* as preferred starting point...

« DoD Information Systems Agency (DISA) donate TAFIM as base
: » TOGAF first published

» TOGAF 7 — Technical Edition
— - TOGAF 8 Enterprise Edition

— - TOGAF 8.1
: pros TOGAF 8.1.1

%% TOGAF 9

* The Interoperable Enterprise First TOGAF Certification

Business Scenario
Program Launched
first published :

*Technical Architecture Framework for Information M anagement




TOGAF 9 -An Architecture Framework
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Architecture Framework

Architecture
Development Method

Enterprise
Continuum

Architecture

Resource Base
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Architecture
Development Method

Architecture
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Architecture
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TOGAF 9 Components

Architecture Content
Framework

Reference Models

ADM Guidelines
& Techniques

Architecture Capability
Framework
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Standalone or Complimentary

ENTERPRISE ARCHITECTURE:
A FRAMEWORK

Zachman Framework

Support or
Guidance

TOGAF 9

» Other Frameworks
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Translates Business Drivers into Capabillities

ional software

Informs the

TOGAF Capability Framework

capability

Ensures Realization

Architecture Capability
Framework (Part VII)

budgets for
architecture roles

of Business Vision

B Drives need for

maturity

Architecture Capability,

Business needs
feed into method

Delivers new

business solutions

ADM Guidelines &

Business Refines
Vision and .
Drivers Understanding

Techniques (Part I1l)

TOGAF ADM &

Architecture Content | Content Framework

Informs the Business

Framework (Part V)

« Operational changes

i of the current state

TOGAF Reference
Models (Part VI)

cause updates

TOGAF Enterprise
Continuum & Tools

Business
Capabilities
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TOGAF 9 — Avallable Free, On-line

= TOGAF 9 Personal PDF Edition
= A wealth of great information!

Perscnal PDF Edition

TOGAF Version 9

The Open Group Architecture Framework (TOGAF)
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Overview of System Architect
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Statement of the Context of the Problem We Are Trying
to Solve

= Lots of data

= Many different domains

= Complex interrelationships
= Change is constant

= Time Is a dimension

= Many interested parties

= People ask questions and want
answers

= Need a Framework for guidance
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Stand-alone documents often mix model elements and

viewpoints In different ways
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Stand-alone documents often mix model elements and
viewpoints In different ways
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A Framework provides a standard way of categorising

model elements
= Helps to identify overlaps, gaps, conflicts

= Encourages re-use

L
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Consistent documents can be generated from a

Framework-based architecture

Operational
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User
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TOGAF 9 Assumes the use of a Repository

Architecture Repository

“Operating a mature architecture capability within a large enterprise
creates a huge volume of architectural output. Effective
management and leverage of these architectural work products
require a formal taxonomy for different types of architectural asset
alongside dedicated processes and tools for architectural content
storage.”

Source: TOGAF Online, The Open Group
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What's in a TOGAF 9 Repository?

= Architecture Metamodel

» describes the organisationally tailored application of an architecture framework, including a
method for architecture development and a metamodel for architecture content.

= Architecture Capability
» Parameters, structures, and processes to support governance of the Architecture Repository.

= Architecture Landscape

» shows an architectural view of the building blocks that are in use within the organisation today
(e.g., a list of the live applications).

= Standards Information Base

» Standards with which new architectures must comply. May include industry standards,
products and services from suppliers, or shared services already deployed.

= Reference Library

» provides guidelines, templates, patterns, and other forms of reference material that can be
leveraged in order to accelerate the creation of new architectures for the enterprise.

= Governance Log
» provides a record of governance activity across the enterprise.
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Architecture Repository

Architecture Repository

Architecture Metamodel

Architecture Method Content Metamodel

struciured according pr: - Referanca
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External

Architecture
Landscape
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Standards
H Standards
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Business Standards the entarprise

External
Data Standards Standards

Governance Log
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Project Parformance
Portiolio Maasurement

Architecture Capability

Skills Crganization Architecture
Repository Structure Charter

Visibiy aind
escalation

- Architecture

Archinact e Board
Bnand atears
and managas
the capability
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Supports Complete Architecture Frameworks

Strategy & Direction

Business Architecture

Application Architecture

Or Unit
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Technology Architecture

This does not represent any specific framework For Example
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Supports Complete Architecture Frameworks
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Supports Complete Architecture Frameworks

Strategy & Direction

Business Architecture
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Supports Complete Architecture Frameworks
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This does not represent any specific framework For Example
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Supports Complete Architecture Frameworks

Strategy & Direction

Business Architecture

Application Architecture

Information Architecture

Technology Architecture

This does not represent any specific framework For Example
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Enterprise Architecture

Industry Context
Jlt
el

Define the Enterprise Strategy, goals and

Objectives : What to do, and how to do it?

mm Business Processes : support the strategy,
” Operational organisation

S The Applications support the Business,

implement the business functions in the IT
systems

Applications & Systems

Information & Data w= The Information is key for the organisation :

mm = |t is the fuel that drives the architecture

Enterprise Continuum

... Infrastructure that supports the IS:
Network & Infrastructure -

- .
o -Technical components: servers, networks, etc.

-Technology: platforms, etc.
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Feature Areas

Harvesting (auto discovery)
Multiple Method Support
Multi-user repository
Extensible Metamodel
Multi-Framework

Standards based modeling
Impact Analysis/Traceability
Analytics/Heatmaps/Simulations
Reporting

Web Publishing

Model Comparison
Extended Team Support
Govern and Control

Tool interoperability (EA
Ecosystem)

Reference Models

BPEL System Architect
XPDL Repository
Business Processes
L D AP People

Applications

SMS Organization

SAP ',J
SA/ERP [l

JD Edwards

R iGrafx %

= /v I \

. XML SEI'IEI'I'IE

WSDL

@ SOL Server
DB?
Oracle

2
1:njr'iI;lh:‘IE:IET ﬁ
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Different Ty

’

nes of Architectures

Adaptation for use

|[esouab aloN

@00000000000000
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Supply-Chain Operations
Reference-moel

(111 ]
PLAN SOURCE MAKE DELIVER RETURN

Generalisation for reuse

Architecture Continuum
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Capture and Model all Domains of the Organisation

Business Strategy - Enterprise Direction Diagram
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Capture and Model all Domains of the Organisation
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Capture and Model all Domains of the Organisation

Melsrp-core02

Melsrp-core01

Nelcat-dtc01
Nelcat-dtcO4

Melcat-dtc03
viandT3

viand73
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Capture and Model all Domains of the Organisation

F Customer Maintenance

F Resenpration=

Fezervation Request
o=
L

Cu=stomer Credit Rating

=i

Customer Boaoking Details

Customer Services

Account Histony

hMaintenance info

Customer Deatail > 48 &

Customer Detail=

Customers

Credit Card Details Secure Tranzaction

Authorization Code

Credit Card Action

Accounts
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Visualise Goals and Objectives

Chelsea Hotels andd Resorts

Organizational Unit

Serve the Heeds of the Business and Leisure Trave

Rewards Program
Must Be Attractive
to Customers

Marme |5 or Less of Emplovess Leaving Company with rating over 4 in Fyv'05
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Dezcrption [T urnower amongst high perfarming employees shall be minimized :I
in order to improve operational efficiency and quality of zervice.
kinimizing turnowver will alzo reduce recruiting and training costz, a
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e}
N TaigetDate  [1/1/2006
Achievement [%] I'I ao
Dwrer
|Human Rezources
Define | Check | Choices...
5
0k I Cancel Spell | [elete | Apply |
[ [Tet lLen: 4074 [

To Be Regarded as the Finest Hotel Chain in the World

Vision

Every Customer
Making Reservation
Gets Auto-Enrolled

m in Program
Improve Quality of Service

- Goal

l Cbjective Ohjective Ohjective

5 or Less of Employees Humber of Complaints received in
Leaving Company with rating 20 2006 Should Be 20 percent less
over 4in FY05 than 24 2004

Earn 5-5tar Rating
from hotels.com by
Sept 1, 2006
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As-Is/To-Be Transition

% TelelogichSystem Architect Suite'System Architect'\SAVisualization',CompareS¥G_Batik.html - Microsoft Internet Explorer

Flle Edt “ew Favorites Tools  Help

Qback » €3~ M 2] | ) search ¢ Favorites  £21 | SERERIT RN o

Aﬂd“&s% I@ L Telelogic)System Architect SuitelSystem Architect)SAVisualizationyZompareSWG_Batik,html

J.Links' SYNERGY-Change % Focal Point /7] DOORSnet 7 Dashboard Portal  [5A 58 WP Examples 54 System Architect KT

Diagram Name Opacity
IF'asseng_er Check-in with FastPass j |D.1 j
Temporal Prop Used
Range selected
Passenger Arive at Siport

Checkinwith

Eg-ihrq_szﬂit-_\r
Sereening Area

Wil Through
X-Ray

0 o
| | |
Airline f | i
\erify T | | |
Passenger Boarding Pass | |
anthjht | J \
| |
| | |
| | |
l | |
| | |
I | |
TSA | | i
| | |
l | |
' |
|

erify
Passenger
and Boarding.

Pass

Na

Ouestionable tem?

Applet SvGviewerApplet started

‘Hand nspec —

CaryOn
Luggage Ll

EEEEER s




‘ IBM Software Group | Rational software

More Than a Modelling Tool

Impact Analysis

Alignment

Transition state planning
What-if?
Risk analysis

Heat map generation
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Impact Analysis and Reuse Reporting

pporting (BPMN])

= Visualise and
understand the
Impact of change

= Landscape Reports
Communicate project
Information
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What if Analysis
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Use Matrices to View Relationships...
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Is IT aligned to Business Strategy?

» Use Application Landscape to show which components expect

- to be impacted by business strategy

= Change plan heatmap

» Now show which components are impacted by the current
change portfolio

ermalActor || Transact ion Processi Policy setiing and business analviics Exteral Actor
T Pamens - Crei Risk Wanagement
.
Card Scheme Setlement Fraud Analyics & Conwol | | Campaign B u S I I IeSS Strategy I Ieatl I I ap
& fulfilment AcC
- -

||||||||

Not an application name in sight
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System Architect and TOGAF 9

= What is EA

= Why do Enterprise Architecture
» The role and reason for TOGAF 9

Overview of System Architect
» In the context of TOGAF 9

Overview of TOGAF 9
Break

TOGAF 9 within System Architect
» Definitions, Diagrams, Viewpoints, Matrices...

= The future of TOGAF 9 with IBM Rational

= Next steps TOGAF
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TOGAF 9 Within System Architect
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TOGAF ADM

Preliminary

B Management

Architecture
Vision

H. N

Architecture
Change

Management

B.
- Business.
Architecture

Processes,
Organisation |

o h . PRS- = Application,
Implementation |. i 3 S S tems

i N GSovernance

E:
Opportunities

and
~ Solutions |

.....
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TOGAF 9 within System Architect

= QOut of the box TOGAF 9
Implementation

» Catalogs, Matrices, Views

Motivation Governance

» Content metamodel supporting core
» Switchable metamodel extensions

nfrastructure
Consolidation

Services

Data Process
Modeling Modeling
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TOGAF 9 within System Architect

* Reuses well known modelling
notations

UML
BPMN
ER

4
4
4
4

Room

-Primary Key

number [PK1]
employveslD  [PK2] [FE]
1D [PK3] [FK]
-Mon-Key Atributes
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-Mon-Key Atributes
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Passport Humber

UK Customer
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1D [PK1] [FK]
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Postcode

Reservation
-Primary Key
_____________ — code  [PET]
employeelD  [PK2] [FE]
1D [PEI] [FK]
Property_Code  [PE4] [FK]
Unit_Mumber [PK5] [FKE]
- Hon-Key Atributes
rawvel Agent status
makes date

Hemmmmmer o <] | durstion
roomType
Shift_Num [FK]

A
Architecture
Vision

1 C.
‘
D.
Technology
Architecture:
L
Opportunities
and
Solutions.

G.
Implementation
Governance

F.
Migration
Planning

Sales_Clerk [FK]
Agency_ D [FE]
Guest_Mumber [FE]
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TOGAF 9 within System Architect

= Additional Extensions from IBM

» SA/ERP M'ff;;

» SA Simulator Il Extraction

» IRMA BPMN

» Process Integrator Web Simulation &
» SA/XT Publishing Optimisation
» SA/Publisher

4

Browser
Repository
Access

Additional
Visio Complementary
Integration Frameworks
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TOGAF 9 within System Architect

= Framework Manager

» Interactive
» Customisable

A
Architecture.
Vision

H. B.
Architecture Business
Change Architecture

c.

Systems
Architectures,
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Architecture

F.
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=] Diagrams
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TOGAF 9 within System Architect

= Customised explorer views
» Correlate with TOGAF 9 Viewpoints
- Business Footprint Diagram
- Class Hierarchy Diagram
- Data Dissemination Diagram

= Viewpoints also
correspond to

» Matrices
» Explorer listings
» Diagrams etc.

Explorer Object Report

P Business Services

Entity

Customer

Typd: Entity Type: Entity

Type: Entity Type: Entity

[F’n:-perh,r} [ Receptionist J

LT Resenation Room

an Dliagram "'I

Type: Entity Type: Entity Type: Entity Type: Entity L Diagram FY
; g
1agram

Travel UK Wehicle ] i Diagran -

Type: Entity Twpe] Entity| Twpe] Entity Type: Entity

T g
Businpgs Service

p Entities

Explorer Relationship Repo

b All Immediate Uses Relation
b Business Processes Related
P Business Service bo Enkiky
’ Diagrarn Depicks

[» IDEFO Hierarchies

Canfirm ==
Resenration [

Type: Business Senvice

b

lzsue Ticket

Type: Business Senvice

Semice Customer

Type: Business Sandice
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Visualize the enterprise and the impact of change

Add Remainder to lnventory Analyze Aceount Rate Security e e

BPMN Process OE o O& Qg Q&

- Y

- 8 s

1 &
= = amer Maiptenagte Billing Application
Pnppllcatlnn Pnuqimﬂan Q m

Course Man -glnuﬂ

Data

Property

Cusjomer

o

FINDB01

_l
2}
Server l —
sl

VAN-S-FINASD1
Aecess Server

SA Repository (M5 501 FINDBOZ

Understand enterprise strategies and their implemen tation
Understand how infrastructure changes impact the bu siness risk
Understand projects’ dependencies and impacts on the organization
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= Document production
» IBM Rational Publishing Engine
» WYSYIG Editor
» Multiple Data Sources
» Consistent SDLC Publishing
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TOGAF 9 within System Archltect
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TOGAF 9 within System Architect

= Requirements Management with
IBM Rational DOORS
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TOGAF 9 within System Architect

= Migration Planning

[T

= EA Portfolio Management with P e R e
IBM Rational Focal Point f— -

» Manage the Catalog in System S
Architect

» Collaboratively Prioritise & Plan in
Focal Point

» Highlight the results in
System Architect
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TOGAF 9 within System Architect

= Solution development with
» IBM Rational Software Architect (for IT)
» WebSphere Business Modeler (for BPM)

» IBM Rational Rhapsody (for
embedded/Real Time)
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TOGAF 9 within System Architect

= Architecture Change Management
with IBM Rational Change

System Architect - Local Server 2003-SE-SERVERRSA(TOGAF 9 Test)

le Edi Wew Format Cravs Took Dictionary Reparks Window Help

bxEEoEcl ERN BRe W% @lisna ¢vliaaalF sl
L TN ég! @ - serchText T dean[edm
© Explorer 2 x test (Explorer)” TOGAF Enterprise X

Zx Q=
TOGAF
All Tao! Suppore

Explrer
Technical Archiceture

ons

TOGAF
Enterprise

13 Technology Companent

B L
T T | oo Bl Gt e 2048
W] popanine -
- A———— tansvaits
$5HERVOHTOELL? | cormmns
1 5cope e Fught thadkin
] Explorer | hase B: Descrbe ... | Matrices for Phase B... | 11 Introduction o
Anvact T
7 This docamark faambar the wson for e BIKGD! 1y, ey
8 S st il 5
1 s s sastensn 2 Referenced documents =
s Thad [ T—ry
] Ly s J uinavaiti = be o
8 £ Imphvrartatiorttodal 4l i e .
B L Casarinnt 3 Current system or situation Ralved Lxcagtiass
Bl s UreCaanbioda L o o ey i
B asshed oy 3.1 Description of current system or situation [rsem— Havstate
B commats Trarkesral Ainik s rlused i rerten i lusse Aull Sirrntes B drbrae
D L e )
Bl & Paesngar  Saver gape tn ek sile
B e— T
[ 3 et aparen, Changs Request bnfoemaion _Soe | oo b
1] 3 Phght thaikeis Bl A
= —1
i Oy Retent tonrnts Trasahionsi
" Requirements | ST T— ]
~ Management J i wien
\ o Wtk Toam T e darean a2 b web ke [rep—
[E T RTRER S — = wr
e [
FRy—— oo [ veree v 7o
Ftar hn et v
Migration 4| I R ﬁ
Planning * )
8 A A
" | e oyt b et 2Vt et

Bow| |38 | Bowswoen [Bownos  (Beews | Aesew | Bjewcors | s [ G0 s




‘ IBM Software Group | Rational software

TOGAF 9 supported stepwise transformation of business,
applications & operational systems.

Aisk and Financial Mansgement

- Bl
Gigtribution -1llmuiw:uring 1 Cperations

Ingight

UDINEDD

External Service Partresrs

[l H Channed r.En|g||:ny_- 1
Indegration Imingration Irdparation
Barwices ; Procamsing Lg,i-,..:ﬁ e

Data Services (Iniermal and Exemal)

FELIGATIUN

Enterprize Develapment Damain

Information

Process Domain

Damain

Enlerprise l Enterprise

Entérprise Infrastructune Managemant Domain

=

Deliver incremental business
transformation

via a reusable, component-based
business

Achieve business efficiency and IT
cost efficiency

via a Service Oriented Architecture
(with appropriate packages in some
domains, current application
transformation, SOA business service
solutions)

Achieve IT service delivery speed,
flexibility and cost efficiency

via proven IT service delivery
management processes, standards,
methods and robust technologies

Business

Transformation

Application
Transformation

Infrastructure
Transformation

Aligned,
Integrated,
Governed

Transformation
Roadmap
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What can we use it for?

= Mergers and Acquisitions - Asset Consolidation
= Business Continuity Management and Security
= Business and Technology planning

= Governance, Compliance and Regulation

= Qutsourcing / Offshoring

= Business/IT Alignment (44%%*)

*The Open Group TOGAF 9 Survey
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Where do We Go From Here?

= How do we get started?
= This is far to big for us to do
= How do we progress our level of maturity?

= Do we have to do the whole Enterprise for this to be of
value?

= How can we ensure that our organisation will benefit
from an EA initiative?

= How can we deploy at reasonable cost and with
sufficient commitment?
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Recommended Next Steps

Find out more about TOGAF
» Training available

Do it in conjunction with an Enterprise Architecture Tool
» Find out about System Architect!

|dentify a problem area in your organisation
» Difficult questions

» Business transformation

» IT refresh

Engage IBM Services to help
» Enterprise Architecture Quick Start

Determine an appropriate level of governance
Get senior level sponsorship
Beef up your requirements (BA) practice

i/
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Invest in your Requirements Management Practice

= Rational for Requirements Management

= Requirements are central to everything
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System Architect EA QuickStart - Overview

= Tightly scoped enterprise architecture project
= Delivered onsite by professional IBM services consultants

= Combines senior-level IBM consulting expertise with IBM System
Architect software

= Helps your organisation form the basis of a successful enterprise-wide
EA initiative.

= Can be delivered in conjunction with your TOGAF initiative
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System Architect EA QuickStart - Advantage

= The EA QuickStart Advantage

» Develop a working repository that demonstrates alignment and gaps
through a vertical slice of virtually all areas of the enterprise, from
strategy to infrastructure.

» Learn roles and processes by actively participating in the project.
» Create usable and extensible EA content and analysis capabilities.
» Demonstrate a tangible ROI in a short-term project.

» Build support for EA among sponsors and stakeholders.

» Establish the next steps for branching into other areas.
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Svstem Architect EA QOuickStart - Overview

A QuickStart

* Builds on the previous deliverables
* Guides the following phase

Basic
QuickStart

Workshop
+ Users/roles

USRPROPS
+ Populated
repository

N

Prep » Use scenarios
Day « Meta-model &

Custom
Training

N

. Custom Training

« SYSTEM
ARCHITECT
Basic course

+ Advanced
course

* Knowledge/

R-b EA Pilot
Project

experience
transfer

N

R-b EA Pilot

» | everages workshop
deliverables

* Reinforces training

» Populates several
EA domains

* Demonstrates
EA value

R-b EA Rollout/

+ Resolves remaining
implementation issues

Deployment
N

EA Enhancements

= Support additional
EA users

* More complex EA use
scenarios
+ Additional EA domains

* Expanded EA access
and reporting capabilities

SA EA QuickStart approach consists of the basic QuickStart, custom training,

Repository-based (R-b) EA pilot project and rollout/deployment phases.
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System Architect EA QuickStart — 4 Phases
= Basic QuickStart

» Introduce users to their roles

» Help gather requirements

» ldentify key artifacts

» Teach the basics of enterprise architecture.

Custom training

» Basic course to gain valuable experience using Telelogic System Architect
» Evolves into more focused and advanced training.

R-b EA pilot project
» Reinforces training

» Leverages workshop deliverables to populate several domains
» Demonstrates the value of a well-developed EA.

R-b EA rollout/deployment
» Access to the EA is expanded

» Reporting capabilities leveraged to publish key information in a Web site format
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System Architect EA QuickStart — Critical Factors

= People
» Users learn key roles and responsibilities
» Actively participate in the project
» Focus on high-value scenarios
» Users define their needs to drive EA capability development.

= Process
» Users create their own modeling environment and its underlying structure.
» EA configuration management and versioning
» Develop and define critical meta model requirements
» Customise new user capabilities interactively.

= Technology
» Develop a repository management strategy
» Automate data population
» Utilise best-practice data entry to help ensure integrity

» Publish EA to maximise value across the entire organisation.
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Designed to measure and improve EA capabilities

= EA roles and responsibilities

= |dentify initial high value EA use
cases

= EA Capability requirements
= Modeling environment

= Configuration management/version
control

= Meta-model development
= User customisation development

= Repository creation standards and
configuration management

= Repository data population (auto &
manual)

= EA publication & use

mm 16-Dec

1. EA Roles & Responsibilities

_a50
45
10.EA Publication i
and Use - -
4 3.5
3.0

9. Repository 4
Data Population
(Automated .
and Manual)

8. Repository
Creation \
Standards and
Configuration Mgmt.

7 User Customization =
Development _
"
6. Mata-mode| Davelopment

R-b EA Levels:

5 = Optimizing

4 = Managed

3 = Defined & Documented
2 = Under Development

1 = Initial Efforts

0= No Capability

mem 3-Dec wem 2-Dec

~@ 2. Identify Initial EA
\ High-value Use Cases

» 3. EA Capability

Requirements

4. Modeling
Environment

e 5. Configuration Mgmt./

Version Control
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The future of TOGAF with IBM Rational

= IBM is committed to supporting TOGAF within System Architect
= IBM is a platinum member of the Open Group

= IBM has contributed to the development of TOGAF 9 and is continuing to
do so

= |IBM Rational is leveraging IBM methods as extensions to TOGAF 9

= TOGAF 9 provides a foundation for tool connectivity within IBM and
outside of IBM

= |BM organisations are collaborating internally and with partners to ensure
a consistent approach to TOGAF
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Questions




