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Typical business challenges

= Do you have many project requests?
= Do you have conflicting priorities?
= Do you have limited resources?

= What is the optimal selection of projects for a portfolio that maximize value in
relation to cost?

= |s your project portfolio inline with your application portfolio?
= How do you make sure that you're doing the right things

= If you select this one project instead of these two, what are the consequences on
business value for each of your market segments?

= Too much / too little information
= Right information to right person at right time
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These are the challenges that FOCAL POINT can help to solve.
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How Focal Point Addresses Customer Challenges

Challenge

At least 50% of the total project time
Is spent in the early phases

Focal Point Solution

Focal Point supports the early phases
when when analysis needs are most
critical

Difficult to coordinate technology
project planning

Focal Point supports coordination with
integration to System Architect

25% of all projects are commercial
winners

Focal Point helps companies to identify
and focus on the winners.

80% of delivered features are never
used

Focal Point helps to understand which
features are demanded by the business

Lack of communication between
Business and Development

Focal Point provides collaboration
between all organizations

No clear link between strategy and
development
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Focal Point integrates business needs
with projects and development tools
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The early phases are often neglected in all development processes, although app 50% or more of the total time are spent here. This is where Focal Point excels and can help to reduce lead time and also increase the market value of the products or systems that are developed. It saves so much time and effort to do things right from start.
Tehcnology projects are those projects that deliver underlying or shared technology to the actual development projects. It is vital and often challanging to coordinate these projects with the product projects. By using Focal Point these projects can be coordinated on a requriements basis or on project basis.
According to different studies only between 25% – 35% of technology projects are commercial successes. That is, to actually have a positive contribution to the companies or organisations. Focal Point enables the customers to better prioritise amongst the features or requriements within the projects, to focus on the best parts, or to prioritise on a portfolio level, that can be either the product or project portfolio.
80% of product features are never used. For example MS Word or any DVD player. By using Focal Point both to collect actual market/customer requirments and also to have the relevant stakeholders to prioritise amongst them, our customers can focus on the important features.
We often see the marketing and product managers work in a separate ”silo” than the development team. This is often because of historical reasons, but even more often due to processes and tools. Focal Point will support the collaboration between all stakeholders.
By using Focal Point for release and portfolio planning, our customers can easliy align the corporate strategy with the release and portfolio planning. 
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2009 Trends

= "PPM is evolving and bringing greater order to business-level decision making.
Robust portfolio management systems that offer collaboration tools, business-
process support, advanced reporting capabilities and governance tools will expand
in 2009” — Baseline.com

= ” Back to Basics for Successful Project Portfolio Management. 2009 will be a
critical time frame for ensuring project success. Project managers will increase
their emphasis on the basics, taking a first-things-first approach and address
fundamentals such as gaining and sustaining executive commitment; addressing
gaps in the alignment of organizational strategy and projects; project
selection; and efficient measurement process while leveraging existing
resources to increase project success.” - ESI International

Tl 9‘?“5-“-?@‘. iPPMO6



IBM Rational Software Conference 2009

IT Portfolio Management

A Understanding business drivers
%l and needs

Delivering the right projects,
with the right scope, at the right
time

Understanding what
requirements are needed to
return value to the business

Understanding the availability of
key skills and resources

* Top-Down Portfolio Management: Focus
business direction and strategy, rather than
resource utilization and efficiency

= Demonstrate the Value of IT: Keep the
focus on creating value for the business

= Smart Cost Management: Prioritized
Cost/Benefit trade-offs to focus financial
resources

= Stage-Gate Portfolio Review: Manage and
monitor your portfolio as investments at each
gate and at portfolio reviews

Projects delivered must support business
objectives and deliver business value
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Top Down Portfolio – cost cutting needs to be directed by biz value and strategy
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The Rational PPM Competitive Advantage

Portfolio Management

“Doing the Right Things”

» Solutions include Focal Point, Insight, Tara, System Architect Portfolio Product
= True enterprise portfolio management with product, project, Management Management
application, and asset portfolio support in one solution

Product Management

“Right Scope, Right Market, Right Time”

» Solutions include Focal Point, Insight
= Automated idea collection from customer, markets, sales and
other market inputs
= Integrations with product development tools to provide health and
status information without introducing complexity to the
development environment

Project Execution / Integrated Lifecycle Management

“Doing Things Right” Performance Project
» Solutions include Tara, RTC/CCM, ALM, Insight Measurement and Execution/Integrated
= Consolidated and integrated project management across the Management Lifecycle Management

complete application lifecycle
= Improved decision-making with development intelligence

ng customers to predictab
ntly generate significant b
their software and syste
nts based on open, integr
solutions that span the co
application lifecycle

Performance Measurement and Management
“Measuring performance against business objectives”
» Solutions include MCIF/RMC, Insight, Services, Cross-brand
initiatives
= Assessment of both execution performance across the IT lifecycle
as well as project performance based on business objectives
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Optimized for Software and Systems Delivery
We are no longer building generic PPM tools like RPM. Instead we are focusing on PPM tools for Software and Systems Delivery (SSD) projects. By focusing on SSD projects we can include features not found in generic PPM solutions with compelling value for our clients including-- 
Exploitation of Change Management (CM) systems and engineering data repositories (such as RAM) for tracking task status and metrics about the development artifacts to further assess project status, health, and progress.
Spanning the complete application lifecycle
Explicit focus on the lifecycle of the artifacts being developed in development and delivery projects for gathering metrics and tailoring lifecycles. This gives project managers more control of and insight into the true state of the project than can be achieved by only working with WBS.
Tailor-ability to various SSD lifecycle practices (such as agile), and organizational styles (small teams, large integrated product teams, a gated community....).
Enabling financial measures that account for the range of uncertainties and innovation of SSD efforts (such as prototyped in Financier).
Qualitative and quantitative risk management based on the uncertainties inherent in SSD (for example, the use of triangular distributions for inputs and likelihood of success for outputs)
An appreciation of the unique concerns (empowerment, clarity of roles, minimal interference by non-value added process) of development staff
Artifact centrality -  The development lifecycle involves work performed on different artifacts in each phase of the project, and by comparing the expected levels of activity on each type of artifact with the actuals, project managers can identify problems and take corrective actions. This is core to value of development intelligence.
Scalability and extensibility
Scalability can be at multiple levels – it can be the scaling of teams from a single team, to a team of teams to the enterprise, it can be the ability to deploy functionality on multiple servers to accommodate increasing demand so as the number of projects and users increases, more Tara servers can be added or it can manifest itself through a distributed architecture whereby a project could be composed of sub-projects that are hosted remotely or where HR information is deployed on separate servers and then shared by multiple project servers. 
Extensibility is based on open interfaces to all resources such as projects, HR information, timesheets and so on such that other applications can access the Tara server and “grab” or ‘see” the data – we use this to allow Focal Point to access project resources, and to allow Insight to access Focal Point and Tara. 
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Customer requirements — A real example

All project proposal shall use the same template — focus on business, not technology
All project proposals shall be managed in one central database

All information shall be possible analyze in multiple dimensions

Fast and efficient feedback on project proposals — measure lead times

Project Portfolio must follow business rules

Workflow support

Right information to right user at right time

Prioritization and balance analysis
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Support for value realization
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Possibility to find bottlenecks in the process
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A Process for Project Portfolio Management

— Relevant — Proposal i Financial OK [~
project aligned with Include in
proposal business, portfolio

strategy and
architecture

Project Assessment Business Prioritize Execute Value
T el - 5 v - [
t |

Capacity
exisits?

Backlog Reject or Project
Ex: Regs rejustify backlog
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Periodic
reviews
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Repository for project portfolio information

= Escape chaos of spreadsheets, documents

S s and emails

= Standardize submission of new project

= = requests

— T . = Easily answer questions like:
o - | » what projects are running?
-l /. - » what new projects are being requested?

e et » who is asking for them and why?
s e T e T )

o Q) . iPPMO06



Presenter
Presentation Notes
By centralizing project portfolio information in Telelogic FOCAL POINT you can escape from the chaos of coping with multiple different formats and media, by enabling business units to submit project requests, and project managers to submit project status information, through a simple, configurable web form. Data can also be imported from spreadsheets and automatically parsed from emails to the FOCAL POINT server. 

Using FOCAL POINT role-based views and filters you can easily organize information and produce overviews that enable you to quickly interrogate the database to provide up to date information on the status of new project requests and in-flight projects.
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Evaluate & prioritize projects
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Evaluate new project requests against
strategic objectives

Prioritize projects by expected value,
contribution to objectives

Visualize trade-offs — value vs. cost vs. risk
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Rather than having to wade through 100 page business case documents, Telelogic FOCAL POINT provides a simple, effective capability for evaluating projects against specified criteria. You can define the criteria – examples could be 

How a project contributes to a strategic objective – i.e. Which project delivers the most innovation? or Which project contributes the most to cost reductions?
Which project is expected to deliver the most business value?
Which project is higher / lower risk?

Having evaluated and prioritized projects according to your defined criteria you can visualize the results to make trade-offs – for example Value vs Cost or Value vs Cost vs Risk or even on multiple criteria to see which project comes out on top, say when evaluated against all your strategic objectives.
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Monitor & review portfolio
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Produce real-time portfolio status
overviews

» Reduces need for reporting

Reprioritize or cancel failing projects
sooner to reduce waste

Maximize the business value of the
portfolio in relation to IT costs
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With Telelogic FOCAL POINT you get real-time portfolio status overviews – you don’t need to create reports, you just simply go to the FOCAL POINT view that provides the information you want – its always up-to-date with the latest information in the repository. Automatically generated statistics enable you to see, for example, what % of the budget is being allocated to which types of project. Updated views can show you how your projects are performing against estimates and automatic email notifications can be sent to management if, for example, the actual cost of a project exceeds the estimated cost. Gannt charts provide an easy to interpret overview of projects and milestones and enable the PMO to monitor, and if required, level out peaks and troughs in resource utilization. Each user role can have its own dashboard as the first view seen when logging in. For example a project manager might only see information pertaining to the projects they own, but a PMO director would see higher level information about the complete portfolio. Having an up to date view of what’s going on drastically reduces time spent on reporting and means that the PMO can be much more pro-active in taking action when projects are going off track.
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Delivered projects shall deliver
value to related apoplications as
stated in the business case

Value realization

Projects

Applications /-/
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Success Criteria

= Strategy of the organization should be the
basis for project portfolio management

= Decisions should be based on objective
negotiated criteria

= Both quantities and qualities factors has to
be a part of the portfolio review

= Create metrics and foundation is several
dimensions to support the decisions

Business processes must be possible to
mange changes in projects, strategy and
business demands

High executive involvement

Implementation of project portfolio
management should be done in
collaboration with all affected stakeholders

Terminate bad projects yesterday

R ) . iPPMO6



IBM Rational Software Conference 2009

Customer Case Story

» Business Initiatives:
» Enhance overall decision making

» Measure value
» Maximize ROI

=Solution:

» Swedbank selected Telelogic Focal Point for
its integrated approach for supporting and
automating the collection, revision, analysis,
and overview of project information, and
enhancing overall decision-making

“We evaluated the most popular tools on the
market today, and Focal Point clearly stood out
as the superior choice not only for its traditional
administration features, but also for its focus on
value and decision making.”

Bertil Lundberg, Senior VP, IT Control
Swedbank

2

Swedbank Case
Story
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Swedbank has been FP customers for many years, and are now expanding their usage within aquried companies. 
Their CIO once said that ”this was the first time he could actually see the accumulated ROI’s for the entire project portfolio, drilled down per market unit” This is not a referencable quote!!
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Optional IBM Rational “Demo” Breaker Slide
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Optional IBM Rational “Questions” Breaker Slide
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Mandatory IBM Rational standard closing slide to be included in all external presentations.

Learn more links:
IBM Rational software: www.ibm.com/software/rational
Rational launch announcements: www.ibm.com/software/rational/announce/
Rational Software Delivery Platform: www.ibm.com/software/info/developer
Accelerate change and delivery: www.ibm.com/software/rational/offerings/scm.html
Deliver enduring quality: www.ibm.com/software/rational/offerings/testing.html
Enable enterprise modernization: www.ibm.com/software/info/developer/solutions/em/index.jsp
Ensure Web site security and compliance: www.ibm.com/software/rational/offerings/websecurity/
Improve project success: www.ibm.com/software/rational/offerings/lifecycle.html
Manage architecture: www.ibm.com/software/rational/offerings/design.html
Manage evolving requirements: www.ibm.com/software/rational/offerings/irm/
Small and midsized business: www.ibm.com/software/rational/smb/
Targeted solutions: www.ibm.com/software/info/developer/solutions/index.jsp
Rational trial downloads: www.ibm.com/developerworks/rational/downloads
Leading Innovation Web site: www.ibm.com/software/rational/leadership
developerWorks Rational: www.ibm.com/developerworks/rational
IBM Rational TV: www.ibm.com/software/info/television/index.jsp?cat=rational&media=video&item=en_us/rational/xml/M259765N40519Z80.xml
IBM Rational Business Partners: www.ibm.com/partnerworld/pwhome.nsf/weblook/index.html
IBM Rational Case Studies: www.ibm.com/software/success/cssdb.nsf/topstoriesFM?OpenForm&Site=rational
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