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Organizations Are Facing an Unparalleled Rate of

Change
Innovation is Considered the Key to Success
Mergers & Globalization Workforce issues
Acquisitions

66% of CEOs IT Modernization

Escalating customer ]
J expect their

expectations . I8 Do more with less
organizations
Unexpected to b_e iInundated Regulatory
market with change concerns
shifts

“We will fight our battles not on the low road to commaoditization,

but on the high road of innovation.”
Howard Stringer, Chairman and CEO, Sony
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Enterprise Architecture: Some of the benefits

“Our enterprise planning

Make faster, better-informed strategic and N

tactical decisions in costs by optimizing IT
Enterprise blueprinting with interactive visualization and analysis ~ landscapes & processes”

“Our global insurance

Prioritize IT investments to support Q company saved $10.5M

business goals in the first year by better

i : : : aligning IT resources
Maximize budget and resources with business-IT collaboration to business processes”

) and avoiding risk in the
transformation , implementation of a new

Improve risk management of organizational ‘Q"We saved $20M by finding
F‘
Plan and execute change faster and with better insight z merchandising system.”

“We have seen a 33%
reduction in IT end-user
costs based on
implementation of
enterprise architecture”

Turn strategy into execution and measure

the results
Efficiently deliver solutions that keep pace with the business plan
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In a constantly changing business climate where organizations are seeing increased competitive pressure and shifting market conditions, business that prosper have the agility to act quickly to seize business opportunity. 

IBM Rational provides our customers the solutions needed to properly strategize, execute, and manage the impact of change. 

These solutions are based on business and enterprise architecture fundamentals that are implemented in the following workflow to address specific business needs:

Create an enterprise blueprint of organizational information to make faster, better informed decisions. 
 Use information as a communication platform between business and IT to make sure IT investments are in line with business needs
 Gain insight into the impact changes will have on all aspects of the business, better managing organizational transformation. 
 Transform business strategy and processes into affective supporting IT technologies. 
Validate your results to assure IT investments are in line with expectations.

On the right side of this slide, we see a few examples of how some of our customers are using these practices to see real ROI. 

Over the next few slides, we’ll review how we turn strategy into practice, because strategy without execution is hallucination. 
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Business Alignment Model

Business
Architecture

Value
Management

Technical, Info
& Software
Architectures

Solution
Management

Strategies Initiatives
Business Value Governance
Risk Management Roadmaps

Investments FSA Blueprints

Comm Plans Business Context

Business Business Business
Services Logic Processes
I I I I D I N A A A S = S e o e
Activity / Composition Technical
Event Mgt P Governance
e Repositories
Budgets Environ Mgt P
Messaging Metadata Security
Infrastructure Services Architecture

Enterprise
Architecture
(EA)

----?-

Service
Oriented
Architecture
(SOA)
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Demonstrating EA Value
» Mission Performance

Are we supporting Core and Support Value Chain Business Areas together?
What are the business changes | really need to have?
Where can we achieve dramatic performance improvements? How do | know I've achieved them?

Where are opportunities and risks for program collaboration, data sharing, and shared business
processes?

» Where are opportunities for Governance Improvements?

» Investment Performance

» Are investments supporting critical Core/Support Value Chain Business Areas?
» Are investments supporting critical business needs & increasing cash flow?

» HR Performance

» Whatis the target level of resources | need to have in place, and where?
» How can | move back office resources into mission functions?

» IT Performance

» Where do | have redundancies? Inefficiencies?

v Vv Vv Vv

» Where am | over/under invested? How do | know?
» What metrics do | need for measuring business value? (!.,\\-"1-‘.1 1sLANDERS
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Emphasis and Objectives
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EA Processes

EA Deliverables

Project

Strate
Compliance/SDLC : 9y
Lifecycle : Governance
Management I Portfolio
| Management
Project Coaching I
I
——————————————— I———————————————
I
I SOA Catalogs
Architecture(s) !
I Strategic
SOA Standards : Asset Bus/Info Arch
Implementations I Portfolios
I Industry Reference
Project Designs Models
Tactical Alignment Strategic Alignment
EA Objective
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Start with the Big Picture
An Enterprise View is Required for Enterprise Planning

Enterprise blueprinting with
Interactive visualization and analysis

Link, consolidate and analyze IT
architecture information in blueprints

Strategies, goals and organization

Applications, services and data
Systems, networks and components

Simplified modeling with robust support
for standards

Create a common and consistent information
resource to guide enterprise planning

Enterprise Architecture identifies corporate

Multiple modeling standards in one tool systems, their key properties, and their
Changes are propagated throughout the data interrelationships, and plans for and guides the
blueprint, simplifying maintenance evolution of the enterprise systems to support

and enable the evolution of the enterprise in its
pursuit of strategic advantage.
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Business leaders are regularly faced with the challenge of making tough decisions that will have lasting affects on the long term success of the organization. 
Many leaders are forced to make decisions based on incomplete information. 

An enterprise information blueprint is an important resource to consolidate, link, and analyze organizational information. An architecture blueprint is established by capturing different domains of the organization, including:
Missions, goals, strategies and tactics. 
Business processes
Information Systems including applications, services and data
Technology infrastructures including networks, systems, and hardware components. 
The real value of the blueprint comes from the relationships between these domains that exploit dependencies so that complexity becomes usable information. 

System Architect is the industry leading enterprise architecture solution that allows our customers to visualize, analyze, and communicate information blueprints
With this solution, business leaders are able to make faster, better informed decisions. 
Key Differentiators: Out of the box, System Architects supports a complete set of industry standard modeling notations, frameworks, and methodologies, required to accurately build an enterprise blueprint. 
Standard modeling notations include: BPMN, Relational Data Modeling, UML, Network Infrastructure diagrams, etc. 
Standard Frameworks and Methodologies include: TOGAF, Zachman, DoDAF, MoDAF and others. 
In System Architect, graphics are more than simple pictures. Unlike Visio, details, descriptions, and relationships can be added to each diagram or object. 

Dubai Customs used System Architect to set up a an enterprise analysis platform to make decisions more affectively. 
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Visualize the Enterprise

Enterprise Strategies
& Direction \ // \ \ \
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Visualize components supporting Enterprise strategies & goals.
Visualize dependencies upon specific infrastructure assets.
Visualize impact of projects and initiatives.
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Optimize the Enterprise

Current Proposed

Enterprise Enterprise
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IT Infrastructure & Service!

O
o

Initial investment: $600K
Impacts:
‘ Operational expense: -16%
Power consumption: -2%
Complexity indicator: +3%
Roadmap
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Telelogic®
System Architect XT"

Show Breadcrumbs | Reset
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Show Breadorumbs | Reset

BACKBONE CONCEPT

Type - Network Concept

I
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Telelogic®
System Architect XT~

Hide Breadcrumbs | Resst

PROCESS (BPMN) USING MOST APPLICATIONS

W Capture information - BPMMN Process

Top 10

M Add Remainder to Inventory - BPMM Process
B Create/ Modify Business System Plans - BPMN Proces
O Cancel Claim- BPMN Process

[l Authorize Payment - BPMN Process

E Analyze Claim- BPMN Process

B Information populates fields- BPMM Process

I Enter Policy holder - BPFMM Process

Pie Chart

Telelogic®
System Architect XT

marks | View Ses

Refresh |

Hide Breadcrumbs | Reset

Home™Process (BPMN) Using Most Applications™Capture infarmation
Value : 3 (11.11%) Authorze Payment - CAPTURE INFORMATION Export : IE E =)

Bar Chart Type - BPMN Process
Reference Documents:

This is a system architect definition. In system architect, you can create new defintion types, as well as define you own diagrams. The

Description: definitions, once created, may be reused across the entire project, and reported against. A complete history trail is captured for each
B change, as well as the audit history. The definitions may capture information sbout Goals, Systems, Applications, Data, or Technolgoy

Standards, Linked together, reporting can be done to show impact analysis,

Capture information

Add Remainder teo Inventory DATA USED BY THIS PROCESS COUNT:1
Create/ Modify Business Svstem Plans
Cancel Claim
Reservation Hotel Reservation System Type A
CONTAINED TN DIAGRAMS COUNT:1
Patient Intake [BPEL] Business Process
ITEMS OF TECHNOLOGY THAT ARE USED BY THIS PROCESS COUNT:1
Windows Vista
APPLICATIONS THAT SUPPORT THIS PROCESS COUNT:4

Thiz iz a system architect defintion. In system architsct, you can create new defintion types, as well as define you own diagrams. The definitions, once

Policy created, may be reuzed across the entire project, and reported against. A complete history trail iz captured for 2ach change, as well as the audit history. Svstem Architect s
Application The definitions may capture infermation about Goals, Systems, Applications, Data, or Technolgoy Standards. Linked together, reporting can be dene to Server —
show impact analysis.
FINDBO1 Ecipse
DOCRS Generic application description regarding thiz object r—— Java
a0 e N
Windows Vista
CMRIK
. - isting Serveri AR
Customer Miscellanous custemer related activities E?“Stm Server! ASP
Waintenance License Server = Windows XP
—_ SA Repository  Windows Vista
WS SaL)
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What is Focal Point?

» A unique, visual management,
decision support tool that
automates, improves and
supports:

» Portfolio management
» Plan Management
» Resource Management

» A collaboration platform where all
stakeholders can share and edit
data

» Fully Web-based product

» no client install

» Role-based user access

» Built-in decision and business
scenario analysis support

ThOBE wer Racrte T e

O —"

Spiit beaidng inks mers 151
) i ey s e 4
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Focal point is a highly configurable, collaborative, web-based information management and decision-support platform upon which you define and configure applications to succesfully manage early aspects of the product development process.��By modeling and automating the company's process using Focal Point's built-in best-practice components for prioritization, versioning, gantt chart, financial calculation capabilities, decision-making, etc., you easily define and integrate applications such as product management, portfolio management, feature management, etc.��Using Focal Point's role based approach and work-flow capabilities, all users get access to the right information at the right time. All configuration is done on-line, through the web interface, while the system is in use with no need for server restarts.��You use Focal Point's information management capabilities to manage and analyze and organize all business critical information. You use Focal Point's decision-making capabilities to act upon that information to decide what to do, why, by whom, when and with what resources in order to maximize value to the customer in relation to the cost.�
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Linking Strategy to Execution

Enterprise - REguUIrements
ATCHITECTUrE Vigdnagemen
and \ ANa

PORIGIIO!
Vianag ement: Application

Management:

SOIUTLIONY,
Software:

Strategic « » Tactical
= Whatis our current = Are we doing the RIGHT = Doing projects
state? projects? well?
" Isthe portfolio ALIGNED  «  Are we spending in the = Delivering results
with our strategy? RIGHT areas? on time and
= Is the portfolio delivering =« Do we have the RIGHT budget?
the expected business resources? = Enhancing
VALUE? icati
= Do we have the right ;ﬁ?mrl;gﬁgg\z:‘ -
BALANCE of P 4
“WeLLsLANDERS risk/reward?
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Managing IT Investments

lll. Maintain Operate Assets in
the Right Ways and Retire or
Replace Them at the Right
Times

Operate and maintain assets so that:

* Benefits/costs are optimized over
their useful lives through astute and
timely renovations, consolidations, or
eliminations

* Services offered meet availability,
reliability, security, quality, and
recoverability expectations within
acceptable budgets

* Retirements and replacements are
effected when assets are no longer
cost-justified or risk-acceptable

Application Portfolio Management

Life Cycle of

Investments

|. Build, Buy, and/or
Implement the Right
Assets

Identify investments that best:

* Enable governmental initiatives
or agency missions and strategies

* Result in financial returns —
revenue generation or cost savings

* Provide better constituent
services or program effectiveness

« Fit technical architectures

» Satisfy budget, staffing, and other
constraints

» Meet risk profiles

IT Portfolio Management

e WELLSI ANDERS

Il. Build and Implement Assets in the Right Manner

* Clarifying roles and responsibilities
* Providing appropriate oversight

* Ensuring they are well planned and
thoroughly researched prior to starting

» Defining, tracking, and evaluating project
progress frequently to achieve budget,
schedule, scope, and quality expectations

» Completing them successfully so that
business goals and objectives are realized

Project Portfolio Management

& o @ B oo
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Key Measurements for Business Alignment

2 Weri sl ANDERS

How well the investment will use or enhance the
existing infrastructure (Y Axis)

“The only man‘who behaved sensibly was my tailor; he took my

measuremen e e t

with el o s RN 8 @§&%§ﬁﬁ‘%@%ﬁ%§%

GeorQ@Be;‘hardS ingluding level of mvestme require
cost/benefit ratio, and net present value.

SIS
‘{\(b @(} (Z Axis)

I'T Efficiency

Business Value

The corporate impact of an investment on
business strategy and priorities. (X AXxis)
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Managing the Portfolio
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Portfolio Decisions

Project Proposals: Strategic Overview Matrix Project Proposals: Technical Overview Matrix
"]
e
4 £ 16
Database Consolidation §
8 -9
VAT change in Accouning 1%
o6 System
= i . @ 12
E Y Connection af Cosling and g
E L ! Accounting Sysem O o 'Wm?mdu:';.f.;ma.%"mm
o VAT changein Costing o 8 —,
I§ N U Systam §
= T & T 8
£ 4 05 . 05 <
£ o i VAT conge Sy B
5 .| vaT changein POS System 2 4 ~—
E . VAT changein Online Shop ' . . §

Cormichtion o Manetary ® C VAT Chiarge
Tramaeion SySeels  Dattees Comoidslion inPOS System
Integration of an auctioning . . O
platform inte the online shop 'VlT s in M‘cmml.i -

T T T

Consolidation afMonetary

Transacion Syslems 0 5 10 15 20 25 30 35 40
Development Time in Person Months

Strategic Impact Rating

45

Intangibles:

Risk

Confidence of Success
Quality
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SoI|C|t Feedback for Organlzatlon Enhancement

“"""'w'“ Project provides more customer value? - Export ArChIteCture ObJeCtS
— 7 T = and Assets to Focal Point
for prioritization

Perform cost/benefit
analysis, weight user
Importance against
factors such as cost,
development times, and
resources available.

User feedback guides
Edﬁ@l@f@ﬁﬁ bB@dunted does not necessarily

count; everything that counts cannot necessarily be

“Bliild, Buy, and/or
™ m E"ml'ement the Right
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wirkspaces |t | Frefersaces | Sasech | el | Logout

What

Where esources?”

“What do w

POS Sysien P Tag PrFING Ty Gustamer
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“Where should v

“Where are we going~
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“*How and when will we get t

Strategic Impact Rating ’ }
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Getting Started

Level IV

Level 111
(Steps 2
and 3)

Level 11
(Steps 2
and 3)

Level I
(Step 1)
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Bill Wimsatt

Principal, Wells Landers Group ‘<,,-:\nvgm,,‘SI{_“.I_H_CR_S
bil. wimsatt@wellslanders.com B
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Mandatory IBM Rational standard closing slide to be included in all external presentations.

Learn more links:
IBM Rational software: www.ibm.com/software/rational
Rational launch announcements: www.ibm.com/software/rational/announce/
Rational Software Delivery Platform: www.ibm.com/software/info/developer
Accelerate change and delivery: www.ibm.com/software/rational/offerings/scm.html
Deliver enduring quality: www.ibm.com/software/rational/offerings/testing.html
Enable enterprise modernization: www.ibm.com/software/info/developer/solutions/em/index.jsp
Ensure Web site security and compliance: www.ibm.com/software/rational/offerings/websecurity/
Improve project success: www.ibm.com/software/rational/offerings/lifecycle.html
Manage architecture: www.ibm.com/software/rational/offerings/design.html
Manage evolving requirements: www.ibm.com/software/rational/offerings/irm/
Small and midsized business: www.ibm.com/software/rational/smb/
Targeted solutions: www.ibm.com/software/info/developer/solutions/index.jsp
Rational trial downloads: www.ibm.com/developerworks/rational/downloads
Leading Innovation Web site: www.ibm.com/software/rational/leadership
developerWorks Rational: www.ibm.com/developerworks/rational
IBM Rational TV: www.ibm.com/software/info/television/index.jsp?cat=rational&media=video&item=en_us/rational/xml/M259765N40519Z80.xml
IBM Rational Business Partners: www.ibm.com/partnerworld/pwhome.nsf/weblook/index.html
IBM Rational Case Studies: www.ibm.com/software/success/cssdb.nsf/topstoriesFM?OpenForm&Site=rational
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