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How can we help people collaborate more effectively?

The projected cost of a business trip in
2009

of companies look to their customers for
new ideas and innovation

looking for the right information and expertise

of decision makers said that customer
experience would be very important to
their business
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Collaboration is a priority in ClO's future roadmap

Business intelligence & analytics
Virtualization

Risk management & compliance
Mobility solutions

Customer & partner collaboration
Self-service portals

Application harmonization

Business process management
SOA/Web Services

Unified Communications
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Smarter Collaboration
Driving better business outcomes by collaborating more effectively

Build deeper relationships
to work more closely with your clients and
partners to protect your revenue streams

Increase wWorkforce productivity
to improve the agility of your business
and quality of your results

Spur iInnovation
to position your company to grow while surviving
the downturn

Reduce Costs

to improve the effectiveness of your people while
optimizing your costs

DEEPER
RELATIONSHIPS

REDUCE

INNOVATION

COSTS

WORKFORCE
PRODUCTIVITY

Lotusphere Comes to You und SNoUG-Tagung

24. Marz 2010



Value Scenarios

Connect

Collaborate

Innovate

Optimize
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Value Scenarios

Connect
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Connect
Deeper relationships to differentiate and protect and grow revenue

DEEPER
RELATIONSHIPS
REDUCE
COSTS WORKFORCE
PRODUCTIVITY
INNOVATION

Collaboration Imperative
Collaborate with partners and customers

Collaboration Capabilities
Personalized self-service portals
Software as a Service Extranet
E-commerce & web 2.0 (Social Commerce)
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Connect via personalized self-service portals
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Collaborate beyond own organization via cloud-based

(Software as as Service) extranet

.Because of travel costs and
complex scheduling
requirements, we needed a tool
that would allow us to connect
with our members regularly
without meeting face to face
while providing us a secure
operating environment for our
members to share information
freely and with no risk”

Kumar Rajagopalan

-, CEO Retailers Association of

India
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Strengthen customer loyalty with social commerce
E-commerce + web 2.0

i Mooseidw

8
] . > ,Our strategy has been to redefine the
= ik
way people shop for outdoor, surf, skate
ONSALE Sparmwcoliing | OUSALE smartveeling W Smarven rekkana oL i searen o, and snowboard apparel and equipment.
s46:95 54795 $45:95 §2+95 IBM - through its technology and retail
$12.71 (25% off) $13.46 (25% off) $14.96 (25% off) $16.46 (23% off) .
though leadership — has been
eeces cocow coces ceces instrumental in helping us realize this
vision.”
Jeffrey Wolfe
COO Moosejaw Mountaineering
HHODD 02/18/09

"My hands are jealous of my feet when | wear these!”

by Jeffery
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Value Scenarios

Collaborate
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Collaborate real-time
Speed-up business processes while driving down costs

DEEPER . i
RELATIONSHIPS Collaboration Imperative

Access and communicate with people in real
time and in context

REDUCE Collaboration Capabilities
COSTS WORKFORCE Collaboration-enhanced business processes
FROPUCTIVITY Unified communications everywhere
IM and presence awareness

Web and video conferencing
INNOVATION
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Call Management Communities
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Insurance Claims Adjuster Example

| " Biobile Adjuster - Lotus Expeditor

File Edit View Tools Help
TETRASE mobile Adjuster

X Mobile Adjuster

BE=)
=

Mobile Adjuster

Home Create Claim View Customers View Claims

My Recent Activity Logout

Claim information

E Aaron Tobin %
JK All-Terrain SUV 3.3

Moderator: Michael Masterson
Dendcal §- 2 &~ O
| va Talking

© Aaron Tobin On call

Customer 1D: AA11IN23 Customer:
Claim ID: 500914546_Dan Policy:
Status: Completed Loaner: Yes
Adjuster: & Da va O Notes and photo
Date created: 2007-10-24 [ No comments ]
. WO

Repairs: GRL09234($100); SPUOBSE4 l‘i‘

($125); \ )
Replaceme 2
Damage: = =—
Claim valull == || Parficipants {2)

¥ )

proved. Payment of $125
IN23. Claim handled on
07 by adjuster Dan

Onling «
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Anual telephony and travel savings at IBM

$72 Million

$9 Million
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Value Scenarios

Innovate
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Innovation
Spur innovation to position for growth

DEEPER Collaboration Imperative
Y Source and spread good ideas quickly and
cost-effectively
Optimize what you get from your workforce

REDUCE

COSTS Collaboration Capabilities
WORKFORCE . ;
PRODUCTIVITY Knowledge sharing best practices for
innovation
Social software
INNOVATION Situational applications

Collaborative content creation
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Access to information and expertise is bottlenecked by
organizational silos and rigid IT

There must be a
way to find that
piece of information

... It cannot be so

complex! Doc. Repository

=

Doc. Repository

' Doc. Repository I

AW,

Document Repository

looking for the right information and expertise
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IBM GBS Practitioner Portal is a one-stop shop that will
Increase access to content and experts

‘ Find Content g

Practtioner PortalSearch D CEE

Search

| G

J== OR or MOT for better results{default in phrases is ANC Search Tips

E.g. "HR" OR "Human Resource

£] (e ki Ce) enty oy ]2k

KnowledgaWisw [Vl 1esoF ¥ salesone ] xtreme Leverzge Uncheck zll

eLe=arning Wikis iRAM H Businzss Ressarch Q&4 Click _|'I'EI'E' to learn more about Carnival.
Practitioner Portal Live Help 7 =0 «+ Tag Cloud S

d help on Practitioner Portal features, navigation and use? Select a persen below after
Dogear tags People's bookmarks

hll:l:lng Click here to initiate 3 Sametime chat.
Technical questions? Submit using "Feedback” link (tep right of your Practitioner Portal

Marrow your Dogear search
| | 3

mare E less

Learning & Knowledge Links

analyst_report datamonitor

Education financial_insights forrester
artner
® |earning@IBM Explarer g
w Find | earnin
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Information links to experts ...

Practitioner Portal search results
—earch for:
< zervice-oriented architecture
S | =Tl M T I=(default in phrases iz AND Search Tips

Service-Oriented Modelipg and Architecture (SOMA)
Objective: Introduction to\sernvice ariented modeling and architecture. Target Audience: Consultants,
Architects and anyone elsywho wants to get a head-start on SOMA and service modeling ...

Source; ge\iew
Authdg [g] bernhard. meyer-willner@de.ibm.com Modified: 05 Apr 07 11:004M
Relevance® Rating: + +# # # %

Bookmark Count; 0
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IBM employee, Regular

IBM Deutschland GmbH

Global Business Services

Advisory IT Architect, Senior Consultant (SOMA SME)
Application Consultant: Web Senices/S0A

BEIM STROHHAUSE 17 HAMBURG, Germany
Building: 56| 49-170-632-5813

bernhard meyer-willner@de.ibm.com

Send e-mail | o Invite to My Network §_/| Download vCard

Tags (=
_
Contact Information
Tagged by 2 people
Background

The Board

View as cloud | list

Recent Posts
Communities = Bookmarks  Blogs  Aclivities  Files

CommunityBuilders

P
Chmsied L 72008 updated by: Today 3:29 PM

SOA (ServicasOrianted Architecture) WW Community of Practice

y Deutschland

GBS Proce [Methods & Tools (GES PMAT)
Sep 252009 update

Today 12:36 PM

See all the entries
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Ratings (Collective Intelligence) help to identify top talent
within an organization

SOMA Client Presentation - 1 hour introduction of IBMs SOMA Methodology
This presentation can be used to introduce our SOMA (Service-Criented Modelling and Architecture)
Methodaology in approximately one hour to your client.  Please be aware that you need to know what
[BM Unified Method ...
Source: KnowledgeView
Author: [g] Daniel Kohtes@de.ibm.com Modified: 29 Jan 09 10:00AM
Relevance: B4 % Rating: % ¢ # %
Bookmark Count: 1
Business Architecture Book OF Projects
Business Architecture Book Of Projects containing Case Studies ranging from CBM, CBMSOMA, BFM,
and S0OMA Engagements
Source: iRAM
Author: [g] sam.antouni@us.ibm.com Modified: 22 Jul 09 1:38FM
Relevance: B3 % Rating: Mot rated
Bookmark Count: 0
Service-Oriented Modeling and Architecture (SOMA)
Chjective: Introduction to service oriented modeling and architecture.  Target Audience: Consultants,
Architects and anyone else who wants to get a head-start on SOMA and service modeling ...
Source: Knouwledosi i

@r: &l hernharl:l.me-,-‘er-wilIner@de.ihm.cD ; 1004
— ~

RelevTarmme:
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Value Scenarios

Optimize
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Optimize
Reduce costs accross the business

DEEPER Collaboration Imperative

RELATIONSHIPS Optimize the costs of empowering people
Collaboration Capabilities
Infrastructure Efficiencies
RCECE));TCSE Virtual Desktops
WORKFORCE Network Convergence
PRODUCTIVITY
INNOVATION
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Costs savings through infrastructure efficiencies after
upgrading to latest Notes release

AN PNO/

L1 )= 1Y/n Disk Savings

A,

C rnn/ /0 Bandwidih
b >JVU /0 consumpiion
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Optimize network and telephony costs using
Communication Convergence Services (VolIP)

IBM Lotus Sametyne Connect A
| 3 Catl rom Sam Curman {10:34:22 AM] =253 ~ A et A
Tools Hals
0
fce 2125658301
ohde . 21.2-5 14 i
Home: 212-555-8901
Leegaies
s M
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Zurich’s IT strategy is closely aligned
to the Group Strategy Cornerstones.
To support the execution of the
Strategic Cornerstones one key focus
lies on increasing IT's agility and
responsiveness through:

. Reduced complexity
. Evolution of the global Workplace
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Integrate Collaboration into the Zurich Workplace and

leverage Lotus Notes 8.5.1 roll-out

Standard Mail &
Integrated_ AN Calendar features
collaboration

and Social e T e BT
Services —— — S
N—— Integrated Instant
— T Messaging,
Teamrooms and
News Feeds etc.
BN
60.000
employees
globally to share Understand the
their know-how Organisation and
- | of | S : hidden Network
Emm] | et s 6 .| [l et P .| I St - P e Ty
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Critical Success Factor
Early gain top-down management buy-in through CEO

L'E"Ediﬂg EdgE‘ (14 zuga-r‘ Group Intranet

. 2 o v

oomments Group > Our Group > One Zurich » CEO corner > Leading
b b Leading Edge - The CEO Blog

— Septerr

L/ Oppe

Finighi

mc" meetir

by the

.I krnowle

how o
- J‘ knowle
China, as your efforts during these times have be

The other truth that has struck me during the tri|
meeting with life agents in Hong Kong, talking atc
new business models that we might want to purs
occurring here. Now we just need to act on thos

Read the full stary »

Recent Posts

1 Septernber 2, 2009
W T I Iy e 10 Yes we can . . . with Zurich
With Zurich HelpPoint as our rally
3 ! L= ._| .|_. ;:- " '|| Japan, I hope you do too.
Read the full story »

August 7, 2009

Big Day for Zurich

Wwhat a day! First, we go in frant
then after the Board meets and d
Read the full story »

June 5, 2009

Communicating Confidence
This week we had a Leadership T
Read the full story »
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Benefits

Fosters interaction, sharing of knowledge and best practices in an easy, effective and
secure fashion for the Zurich Community

Provides a Global Directory: to find people/expertise in the collaboration network and tap
into the collective knowledge capital

Enables faster decision making

Fosters idea generation, idea capture and innovation

Reduces travel and communication costs
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Smarter Collaboration Next Steps

Custom BVA* Pilot
Briefing Project

Output

« Vision / Roadmap

e Custom DayLife Demo

« Pilot Project Recommendations

 Adoption & Governance Recommendations

*BVA: Business Value Assessment
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