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Dominique Di Grande — Business Analytics Specialty Architect
21 Mars 2012

Business Analytics: Driving Profitable
Growth, Addressing Regulation and Risk

© 2012 IBM Corporation
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More organizations see

dlld

Source: IBM IBV/MIT Sloan Management Review Study 2011
Copyright Massachusetts Institute of Technology 2011

I t |
yASCOIT]pEtI'[IVE advantage
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Organizations competing on analytics
substantially outperform their peers

Source: IBM IBV/MIT Sloan Management Review Study 2011

Copyright Massachusetts Institute of Technology 2011

4 © 2012 IBM Corporation
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Performance potential squandered by poor practices

» Low value activities

» Limited relevance, frequency
and participation

* Poor insight into causality

» Weak, delayed coordination

70%

, Realized \

30% of performance potential is lost due to
subpar performance management

5 Source: CFO Executive Board 2011; IBM Analysis © 2012 IBM Corporation
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Technology foundation is under pressure

6 © 2012 IBM Corporation
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Speed and agility do not match the marketplace volatility

“For 55 percent of
companies, their budget
assumptions are useless by
three months into the new

year.”

2012 Forecast Forecast Forecast

Budget

Budget - -

: 12013 Budget

) ¢ ’ T
l | l | | i |
Feb June Dec

. Source: APQC

© 2012 IBM Corporation
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Staff leverage is weak

Providing
value-added
analysis

Administering
the process

Collecting and validating the data

Source: APQC

8 © 2012 IBM Corporation



Raise your analytic maturity to gain the time, control, and confidence

- Automate processes
- Increase agility
- Gain new Iinsight

. Potential |

The more you infuse analytics into your business, the higher
your AQ and the better you and your business will perform

9 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis Forecast Forecast Narrative
identification & what-if preparation execution business
scenarios reviews

10 © 2012 IBM Corporation



Transforming the decision process

Issue
Identification

Analysis
& what-if
scenarios

Forecast
preparation
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Forecast Narrative
execution business
reviews

¢
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Monthly reports do not help us understand root causes ... or

profitability levers

Which products,
customers, segments?

Proflt

12

Profit and Loss Statement
Forthe Year ending 12/31/2011

Total Saies Revenue [J]
Total Cost of Sales [K]

Gross Profit [L=)-k)

Operating Expenses

Sales ang Marketing

"lfr'eﬁismg

Direct marketing

Tistal Sales ang Ilnl!ling Expenses (M)

0 a4 Developmany

Budget
5,000

4,200

230

stated in 000s
Actual Variange
4,900 (100.0)
750 (50.0)
4150 (50.0)
210
2.0
2 (s00)
(30.0)
75
50
5 50
i
120 %0.0
830 0.0
50,0
1315
65.0
2,835
15
501
1
2,334 12
7

Variance %
.:_ E 9 {i]

-6.3%

“1.1%

9.5%
_2_:IGr 4

12.79;
I(is%
4.99;
0.59,

2.9,
L1y,

© 2012 IBM Corporation
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From looking backward to looking forward

Leading vs. lagging | External & internal vs. int

[~

B H| 8| | Bispdandste ~ duinset ~ | & -

{47 Corporate Data
St Future Chips
f“ uuuuuuuuu AL
£000.00
Past 12 Months Meuic Units Revenue 50000
500000 A
g:m [ 1956275 450000 o S
encs 400000 o
350000 /
Europe 17 85830 300000 E T~ = = T - - -
P . ’ HEOEHEEAHEANNBAOANENEEENDEDONEENBEONDE D ODBaAAaa|
2068 [ ) | 2010 | 2011 |
Asia [ 1653080 2005 2009 2000 a0
Fevenus Expenees  Expente Rabo  Number Deals  Veindoze Fistio Exr
heortin Asmerica 19568275 6584 44 ITES% 148 47 356 S
a0
Europe 6,105.00 A% 133 % : - S - .
Asia STWT0 T2, 1 2 C LT i o T pors
s
Total Company RS04 1952404 FATE 04 HA [ 3 a3 1 3 A R BN N L AL 2 MR A AR R N RN LD 4 L0 D Y D A 1 2 Y D AR AR
008 | 2006 | 10 | 2011

~BEEEEED

Expenss Ratio = = Industry Average

§c

% B — —— D
e
we >~ N w
B
L3 0 I D L E 0%
2008 2008 20710 | 2011 2008 | 2008 | 2010 | 2011 |
Average Denl Size - Industry Average Customer Satisfaction
Marketing Everts Date Expected Participants Planred Pipeine Air
Ftermational Trade Convention 0212 1500 $2.500.00 il
Al
oem2 750 $3E0000
e : W
eCuRY Conference: an Ly 210000 20,
Fisture Conmpading 10m2 2500 #5,700.00 o I tad I e I an

Wi/ Loss Ratio

IBM Cognos Business Intelligence 10 — comprehensive dashboards

13

ernal only | Forecasting vs. budgeting only

© 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast Forecast Narrative
identification what-if preparation execution business

scenarios reviews

¢

© 2012 IBM Corporation
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We need to understand and respond faster
to marketplace changes.
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® The data | need
IS not just in
corporate systems.
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Agile, personal analytics

» Access to external and corporate-
sanctioned data sources

» Boundless freedom to perform
analysis

» “Write-back” for what-if scenarios
and planning template development

18

Strategic Intiative Analysis

60 5
40
20
()
o
Jan Feb Mar Apr May June

IBM Cognos Insight

i Accounts T
623450 - Offfice Expenses
623451 - Rent
623452 - Travel
623453 - Services

© 2012 IBM Corporation
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Demo

o Analysis and
what-if scenarios

19 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast Forecast Narrative
identification what-if preparation execution business
scenarios reviews

¢
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From spreadsheet formulas and links to visual modeling

Visual vs. Text | Business-User vs. IT specialist | Agile Prototype-to-Deploy

From Spreadsheet

formulae & links to

21

v @ -
= 100*(Sheet2 | B$29+| [North _a}l-—’l:dél Design = a Revarilie Plan a Price and Cost (x _ﬁ'ﬁRevehue plan measures « .-J‘ Data from Price and C...x | = Iil
il ~ e e
Region.xlIs]Frcst'1$B$3+'[So Nrwee e
uthern Yrends 2| Firwes
Region.xIs]Forecast'!$B$3+'|  |dmemcumne ~| i
[Southern Region.xlIs]-
Frcst'[Northern ——— Mepwings o ([ember
Region.xIs]Sheet2'!$B$3) E— S ] o
® (- = G o
- T
‘ e

IBM Cognos TM1 10 (Performance Modeler)

© 2012 IBM Corporation



Intuitive modeling and application deployment

& 161 Cognos TM 1 Per amce Modeler

Quuu|Evoan

Design

Apphcation Design

Dieines the viewes and approval hierarchy,
deploy the apphcation, then appty security.

]

& VOTTBIDEMOO et s cogreos..cox
-0 Dmensins
& £ ubes

22 © 2012 IBM Corporation
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Demo

o Prepare ad-hoc
forecast models

23 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast Forecast Narrative
identification what-if preparation execution business
scenarios reviews

¢
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From detailed and

STTETE @ Driver-based forecasts

YTDAl:luaI5 YTD Act| Total |Total Var
January |February June | July Var s |Varianc

mm—l————l

(RN R [msosol ool ool gwal gwal gool gsedl 2l oo S
ST ETI )10 T M EET 5] o
0 ) ) ) ) B SN0 X N S |

__I—
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2.90
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From manual
aggregation to

=1ifgags, 3
PRy ok
TS APExx

Process automation

ﬂfe\Lnr
T U of iy
5p3is
szl C’; PAX(‘APEX‘”‘:‘""V oy prM
03 of Funy F/:A
Fg‘ 805, ishara ‘Pvnr Capita . AR,
AV‘APEX‘ lan,

SAX
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EX}
Y05, Flnds
o s [OA D;Xx Pital pre 2‘;; ok aprla/ Plan
F,c\ F pA\rAg"‘“haf““ Gp p & Plans ([04 at“ﬂ of Finda) 78 Cape
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nds gp,,aq‘ a;:) PA £ an 2005, 07 M‘/an
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Planning, analysis, forecasting & profitability modeling

B8 |Estmated Revenue v | Asia v Mowa v -Industrial v Competitors 201 2 Measures Q¥ Perods a
wz-m mz-az 201223 FFR-T] ::::m omea 2;:12
HyperCom 1,664,653.75 1,489,300.25  739,7M.2  516,239.8% R 01202
CoreTech 1,148,505.44 1,232,585.66 1,038,444.07  1,092,468.7 Price 201204
. GreenCorp 1,051,630.26 1,093,598.75  %24,742.75  1,053,292.6 Unks Sold
river-based models g cncre e an S
. . . Future Chips Plan Moua
[ E t dd k Optimistic Target 1,243,296.265 1,246,775.76 1,243,296.285 1,243,296.265 Apha
asler scenarios to address ris i T S TR L —
. . . . Compare Future: Chips Plan vs. Aver age - -4 L ~
» Easy distribution and aggregation of | | . I
& |: company 000 Periods B8 EstimatedRevens v | Aca v [ Mows w Clndustrisl v 4
templat
e a eS W Aveiage
B Cptimistic Target
° M Realistic Targst

Real-time reporting against plan,
budgets and forecasts

]

200,000 400,000 500,000 800,000 1,000,000 1,200,000 1,400,000

Instructions | Mew market benchmark| Sales Forecastfor 2012 | b=l

IBM Cognos TM1 10 (Cognos Insight, Contributor, Excel)

26 © 2012 IBM Corporation
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Demo

o Collaborate and update
forecast

27 © 2012 IBM Corporation
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Transforming the decision process

lssue Analysis & Forecast Forecast Narrative
identification what-if preparation execution business
scenarios reviews

¢
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Smarter Analytics. Smarter Outcomes.

Qualitative input

Profitability Re-align PM to alignment &
monitoring environment decision-making
’ ¢ ¢

Issue Analysis Forecast Forecast Narrative
identification & what-if preparation execution business
scenarios reviews

® o
Agile modeling Contribution &
& scenario workflow

analytics

29 © 2012 IBM Corporation
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IBM business analytics deliver ...

Ll

Drive efficiencies and
scale

*Eliminate intensely
manual efforts

«Structure and automate
dynamic processes

«Scale to large user
communities and data
sets

30

Gain agility and
preparedness
Link operational and

financial performance
management

*Support advanced
analytic techniques (e.g.,
scenario and predictive
analytics)

*Eliminate delays in
coordinating around to
emerging realities

L

Improve effectiveness
and outcomes
Dramatically reduce risk
of errors
«Cost-effectively address
compliance

*Drive new confidence in
analytics-driven decision
making

© 2012 IBM Corporation
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