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Source: IBM IBV/MIT Sloan Management Review Study 2011
Copyright Massachusetts Institute of Technology 2011

More organizations see

As competitive advantage

2010 2011
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Organizations competing on analytics 

substantially outperform their peers

Source: IBM IBV/MIT Sloan Management Review Study 2011
Copyright Massachusetts Institute of Technology 2011
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RealizedPotential

• Low value activities
• Limited relevance, frequency 

and participation 
• Poor insight into causality 
• Weak, delayed coordination

Source: CFO Executive Board 2011; IBM Analysis

30% of performance potential is lost due to 

subpar performance management

Performance potential squandered by poor practices



© 2012 IBM Corporation6

HR

Technology foundation is under pressure

CRM

ERP

G/L

DW
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“For 55 percent of 
companies, their budget 
assumptions are useless by 
three months into the new 
year.”

Feb

2012
Budget 
approved

Speed and agility do not match the marketplace volatility

Dec

Forecast Forecast Forecast

June

Source: APQC

2013 Budget
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Staff leverage is weak

Providing 
value-added

analysis

Collecting and validating the data

Administering
the process

30%23%

47%

Source: APQC
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PotentialCurrent

The more you infuse analytics into your business, the higher 
your AQ and the better you and your business will perform

Raise your analytic maturity to gain the time, control, and confidence

• Automate processes
• Increase agility
• Gain new insightAQ
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Transforming the decision process

Analysis 
& what-if 
scenarios 

Forecast 
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Monthly reports do not help us understand root causes … or 
profitability levers

Which products, 
customers, segments?
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From looking backward to looking forward

Leading vs. lagging  |  External & internal vs. int ernal only  |  Forecasting vs. budgeting only

IBM Cognos Business Intelligence 10 – comprehensive dashboards 
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Transforming the decision process

Profitability 
issue in 
Asia

Analysis & 
what-if 
scenarios

Forecast 
preparation

Forecast 
execution

Narrative 
business
reviews

Issue 
identification
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We need to understand and respond faster 
to marketplace changes.
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The data I need 
is not just in 
corporate systems.
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Agile, personal analytics

• Access to external and corporate-
sanctioned data sources

• Boundless freedom to perform 
analysis

• “Write-back” for what-if scenarios 
and planning template development

IBM Cognos Insight 
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Demo

Analysis and 
what-if scenarios
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Transforming the decision process

Rapid 
product 
introduction

Analysis & 
what-if 
scenarios

Forecast 
preparation

Forecast 
execution

Narrative 
business
reviews

Issue 
identification
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From spreadsheet formulas and links to visual modeling

Visual vs. Text  |  Business-User vs. IT specialist  |  Agile Prototype-to-Deploy

IBM Cognos TM1 10 (Performance Modeler)

=100*(Sheet2!B$29+'[North
ern 
Region.xls]Frcst'!$B$3+'[So
uthern 
Region.xls]Forecast'!$B$3+'
[Southern Region.xls]-
Frcst'[Northern 
Region.xls]Sheet2'!$B$3)

From Spreadsheet 
formulae & links to Visual Modeling & Composition
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Intuitive modeling and application deployment

• Multidimensional modeling tools
• Big time savings, less risk and better 

visibility
• Visual interface for intuitive modeling

IBM Cognos TM1 10 (Performance Modeler)
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Demo

Prepare ad-hoc 
forecast models
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Transforming the decision process

Forecast models 
updated with 
new products

Analysis & 
what-if 
scenarios

Forecast 
preparation

Forecast 
execution

Narrative 
business
reviews

Issue 
identification
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From detailed and 
numeric to Driver-based forecasts

From manual 
aggregation to Process automation

Corporate

BU's
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Planning, analysis, forecasting & profitability modeling

• Driver-based models

• Easier scenarios to address risk
• Easy distribution and aggregation of 

templates
• Real-time reporting against plan, 

budgets and forecasts

IBM Cognos TM1 10 (Cognos Insight, Contributor, Excel)
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Demo

Collaborate and update 
forecast
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Transforming the decision process

Revised, 
positive forecast

Analysis & 
what-if 
scenarios

Forecast 
preparation

Forecast 
execution

Narrative 
business
reviews

Issue 
identification
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Smarter Analytics. Smarter Outcomes.

Analysis 
& what-if 
scenarios 

Forecast 
preparation

Forecast 
execution

Narrative 
business
reviews

Issue 
identification

Contribution &
workflow

Agile modeling 
& scenario 
analytics 

Re-align PM 
environment

Profitability 
monitoring

Qualitative input 
to alignment & 
decision-making
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IBM business analytics deliver ...

Time

Drive efficiencies and 
scale
•Eliminate intensely 
manual efforts
•Structure and automate 
dynamic processes
•Scale to large user 
communities and data 
sets

Control

Gain agility and 
preparedness
•Link operational and 
financial performance 
management
•Support advanced 
analytic techniques (e.g., 
scenario and predictive 
analytics)
•Eliminate delays in 
coordinating around to 
emerging realities 

Confidence

Improve effectiveness 
and outcomes
•Dramatically reduce risk 
of errors
•Cost-effectively address 
compliance
•Drive new confidence in 
analytics-driven decision 
making
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