IBM Cognos Forum for Finance 2010

Anticipate and Shape Business Outcomes

Corporate MIS

Konsolidierung, Planung, Budgetierung
und Reporting bei der Alpig Gruppe

Dr. Stephan Cappallo
Head of Corporate Group Controlling, Alpig Management

Patrick Slama
Senior Consultant, Addedo AG




IBM Cognos Forum for Finance 2010 S 4

Anticipate and Shape Business Oulcomes

Important Disclaimer

= THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR
INFORMATIONAL PURPOSES ONLY.

= WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AND ACCURACY
OF THE INFORMATION CONTAINED IN THIS PRESENTATION, IT IS PROVIDED “AS
1IS”, WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED.

= IN ADDITION, THIS INFORMATION IS BASED ON IBM’S CURRENT
PRODUCT PLANS AND STRATEGY, WHICH ARE SUBJECT TO CHANGE BY
IBM WITHOUT NOTICE.

= |IBM SHALL NOT BE RESPONSIBLE FOR ANY DAMAGES ARISING OUT OF
THE USE OF, OR OTHERWISE RELATED TO, THIS PRESENTATION OR ANY OTHER
DOCUMENTATION.

= NOTHING CONTAINED IN THIS PRESENTATION IS INTENDED TO, OR SHALL HAVE
THE EFFECT OF:

— CREATING ANY WARRANTY OR REPRESENTATION FROM IBM (OR ITS AFFILIATES
OR ITS OR THEIR SUPPLIERS AND/OR LICENSORS); OR

— ALTERING THE TERMS AND CONDITIONS OF THE APPLICABLE LICENSE AGREEMENT
GOVERNING THE USE OF IBM SOFTWARE.
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IBM Information Management Software Presentation
Template and User Guidelines

= Applying this template to your existing presentation
— Task Pane needs to be viewable: Select View / Task Pane
— Select Slide Design - Design Templates from the Task Pane pull-down menu
— Select “Browse” at the bottom, and find “Information_Management_Standard_Template.pot” on
your hardrive and click Apply

= Some slides will not reformat appropriately once template is applied.
Some reformatting will be necessary - see speaker notes.
= Printing your presentation on a black and white printer

— Prior to printing your presentation, view the slides in grayscale mode:
Select View / Color/Grayscale / Grayscale

— Select problem graphics or text and right-click and select Grayscale Setting
— Select the grayscale setting that displays the problem graphic/text the best
— Note: Changing the greyscale setting does not affect the color view

— Return to Normal View by selecting View / Color/Grayscale / Color
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Agenda

= Addedo AG

= Alpig Group

= Management Information System Reporting Scope
= Matrix Konsolidierung

= Cognos 8 Bl als Reportingplattform

= Cockpits

= Erfassung Kommentare

= Berichte und Navigation
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Addedo Gruppe

= Consulting Unternehmen mit Fokus auf
Corporate Performance Management
(Konsolidierung, Bl, Planning und
Scorecarding)

= Erstes Konsolidierungsprojekt (Frango)
umgesetzt in 1997

= Erstes Planungsprojekt umgesetzt in 2001
= Erste Bl Projekte umgesetzt in 2002
= 36 Mitarbeiter in 3 Landern

Addedo International
Zug

Addedo AG Addedo AB Addedo Ltd.
(Schweiz) (Schweden) (UK)
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Addedo Schweiz

Was bietet Addedo seinen Kunden:
g FIRE.sys*
. Finanzberichterstattung
= Langjahrige Software Cognos TM1
Implementationserfahrung im Controlling und \ " /

Konzernrechnungswesen Umfeld Coanos B

Cognos Controller (Business Intelligence)

= Lokaler Hotline-Support cogoser = |
. (Enterprise Planning)
= Regelmassige User Group Tagungen ARG
. . . . CPM - Office of
= 14 Mitarbeiter in der Schweiz Finance Solution

= |IBM Cognos Lizenz Wiederverkaufer
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Alpig Group

e One of Europe s largest
energy companies

e Present in 30 European
countries

e Accumulated revenue of
around 15 billion (2009)

e More than 10,000 employees
(in Switzerland: =5000)

= Registered office: Neuenburg

M Electricity Trading
“ Power Generation
Energy Services
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Alpig Group (Financials 2008* and 2009)

I

BM Cognos Forum for Finance 2010

2008 2009

Energy sales (TWh) 129.600 135.248
Net revenue (CHFmM) 16'013 14'822
Energy 13'828 12'756
Energy Services 2'242 2'127
EBITDA (CHFmM) 1'627 1'545
EBIT (CHFm) 1'147 1'064
Group Profit (CHFm) 732 676
No. of employees 10'334 10'795

*pro forma figures
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MIS: Projekt und Reporting Scope

= Das MIS Projekt ist ein umfangreiches Projekt zur Neuordnung des
Berichtswesens bei Alpiq auf Basis einer neuen technischen Plattform

= Status: finale Phase der Implementierung des ersten Teilpakets
= Scope:
— Finanzielle Fuhrungsinformationen, wie z. B. EVA, EBIT, Margen, Cash
Flow,

— Energiedaten (z. B. Strom, Gas, Kohle, CO2 Zertifikate)
— Markt- und Risikoinformationen (z. B. Exposures, Limite, Value at Risk)

— Top Projektberichte mit Informationen, wie Kosten, Fortschritt,
Wirtschatftlichkeit usw.

— Kenngrossen der wichtigsten Ergebnistreiber

(Kraftwerksverfugbarkeiten, HR-Zahlen, IT usw.) ALPIQ

o
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Besonderheit: Verschiedene Konsolidierungsdimensionen

= Eingabeeinheiten sind A|p|q Gruppe
einzelne Profit Center P
Legal Management Value Chain

= Matrix Konsolidierung
entsprechend verschiedener
,Eigenschaften” dieser
Einheiten

— Legal

— Management

— Value Chain ‘
) [

Profit Center in Cognos Controller
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MIS Reporting Scope

Finanz Informationen

— EVA, EBIT, Bruttomarge, Cash Flow, @f Cognos Controller
Wahrungseffekt.
= Energiedaten J
7 C Controll
— Elektrizitat, Kohle, Gas, CO2 Zertifikate. D 0gnos Lontrofier

Markt- und Risikoinformationen

— Market Risk Exposure, Value at Risk, Risk Vorsystem
Limit.
= Projektinformationen (Project Controlling)
— Hauptprojekte Schlisselinformationen (NPV, Vorsystem

Fortschritte, Kosten, usw.)
HR, IT und andere Supportinformationen @ Cognos Controller
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Architektur und Prozesse @ MIS Alpiq

@:ognos Controller

‘ﬂ

Energiewirtschaftliche
Vorsysteme

Cognos 8 Bl
Project Controlling Tool
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Cognos 8 Bl ist die zentrale Reportingplattform

= Aktuell zentrales Reporting Vehikel: Cockpits
per Fihrungseinheit

= 45 Cockpits
= Typischerweise mit speziellen KPIs
— Foreign Exchange Impact
— Hydro Water Level
— Ex-ante Expected Gross Margin
= Einheitlicher Grundaufbau
= Zusatzlich:
— 40 Managementberichte
— 1 Monatliches Berichtspaket (pdf)
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Erfassung Kommentare = Eingabe von Kommentare
pro:

Period: 200906 — COCkp|t oder Bericht
Report:  Balance Sheet - %alue Chain .
— Periode

— Einheit (Gruppe, Division,
Business Unit)

Edit Comment

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Sed quis nibh diam. Integer fringilla luctus commodo.
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur

ridiculus mus.

Cras non enim quis nisi rutrum cursus in eu augue. In arcu eros, tincidunt B 7 U | | J

witae ullamcorper non, mollis nec leo.

L
—_— F—
= I

Sed magna magna, pharetra at imperdiet nec, tincidurt non turpis.
Suspendisse id nisl eget dolor adipiscing tincidunt. Lorem ipsum dolor sit amet, 7
consectetur adipiscing elit. Proin nec nsus ligula. Cras non velit tellus, at

aliquam purus. Mulla sed luctus ante. Mulla eget dolor in nibh bibendum

porttitor. Sed rutrum erat dolor, ormare dapibus justo. Vestibulum ali
elementum lorem vitae placerat. Mam wvel ipsum erat, sit amet

ALPIQ

B 7 U &|9 | F[iS =

™ This comment is valid
Sawve | Delete farmatting get last comment |
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Slama Patrick Log OFff E

Berichte

= Financial Performance
— Management P&L
— EBIT by Value Chain Activities
— Balance Sheet Analysis

Flr Release 2
vorgesehen

= Market & Risk
— Power & Commodity Balance
— Group Credit Risk Overview
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EVA: Economic Value Added

EVA

A

| |

md Cash Flow <—

Market Operative
indicators indicators

-
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Top
projects
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