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Today’s Discussion

 Progress on Rational Strategy

 Inside Collaborative ALM 

 Real Demo

 What’s new in Rational Team Concert 2.0
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Making delivery outcomes real
Enabling Collaboration across Silos

Synchronize and manage test 
plans with evolving requirements 

and development activities 

Elicit and drive evolving 
requirements into development

and test plans

Continuously integrate 
code

linked to changing 
requirements and defects

Rational
Team Concert

Rational    
Requirements 

Composer

Rational
Quality Manager
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Integration Enables Collaboration

 Data integration via linked artifacts 
across repositories using RESTful
interfaces 

 Leads to increased collaboration
among team members who link, 
navigate and track the status of 
delivery team artifacts 

 And enables automation such as 
real-time reports and queries

Increased transparency
for everyone

Achieve common 
goals by optimizing 

how people work

Increase control
and efficiency by 

integrating workflows

Collaborate
Continuously improve
by measuring progress

in real time

ReportAutomate
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Inside Collaborative ALM

The evolution of software delivery: Surf the “ALM web”

All three of these areas must be addressed 

“Outside-In” scenarios
● “Real-World” End-to-end lifecycle
● Role-based, task-based user experiences

Open Approach to define the SDLC Data model 
● Cohesive, open and customizable data model for the whole 

Software Delivery Life cycle
● Collaborate openly on common resource definitions

Proven architecture and principles of the Internet
● Presentation / Semantic Split 
● Open, Extensible and On-Demand

Workflow

Data

Architecture

Jazz Integration 
Architecture

Open Services for 
Lifecycle 
Collaboration

C/ALM scenario’s 
public on Jazz.net
& open-services.net
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Open Services for Lifecycle Collaboration
An initiative aimed at simplifying tool integration across the software delivery lifecycle

Specifications for sharing 
lifecycle resources

Inspired by Internet 
architecture
Loosely coupled integration with 

“just enough” standardization
Common resource formats and 

services

A different approach to 
industry-wide proliferation

Open Services for 
Lifecycle Collaboration

Barriers to sharing 
resources and assets 
across the software 
lifecycle
Multiple vendors, open 

source projects, and in-
house tools

Private vocabularies, 
formats and stores

Inextricable entanglement 
of tools  with their data

8
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Community: open-services.net

 Introduced at RSDC 2008

 Open community contribution

 Scenario driven...a minimalist 
approach

 Divided into focus areas

Change Management  

Quality Management

Estimation & Measurement,

Requirements Management, …

 Solving integration in the open

 Wiki and mailing lists

 License terms
 Specifications are created 

under a Creative Commons 
Attribution copyright license

 Covenant – specification 
implementers are free from 
patent claims by contributors

 Process Stages
 Scope (scenarios)

 Draft

 Convergence (IP covenant)

 Final Specification

9
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UI Delegation for
Resource Creation and
Selection
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Jazz: Open, extensible, web-centric, integration architecture

Storage
Collaboration

QueryDiscovery

Administration:
Users, projects, processPresentation:

Mashups

Rational
ClearQuest

3rd-Party 
Offerings

Rational
Team

Concert

Rational
Quality 

Manager
Rational

Build Forge

Rational 
Requirements 

Composer

Best Practice Processes

Open Services Web Integrations

HTTP / REST API

Built on Jazz Integrated with Jazz

12
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Common UI elements aid in ease-of-use

Rich hovers 
provide at‐a‐
glance, in‐
context 
information 

Dashboards in all products aid in transparency

Common banners

Link Dialogs enable 
cross‐repository linking
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C/ALM Mash-up Dashboard – RTC example

Developers have insight into 
requirements in Rational 
Requirements Composer
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C/ALM Cross Product Query Viewlets

C/ALM queries leverage links to 
provide answers to meaning 
questions
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What you will see

 Collaboration across disciplines analysts, developers and testers 

Link to or create (and link to) artifacts across repositories without leaving their 
own UI

 Dashboards that automate transparency across product boundaries

 Practices at work:

Common Vision, Test Management, Concurrent Testing, Whole Team, Agile 
Core

 Behind the scenes Jazz Foundation and Open Services for Lifecycle 
Collaboration

16
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Demo A team collaborates across repositories

Bob – Product Owner

Defines & links 
requirements  and 
defect to influence the 
development plan

Scott, Deb, Marco –
Developers

 Plan the iteration from 
requirements
Develop & deliver 
changes

Tanuj –Tester 

Validate requirements

Submit defects

Test the iteration

Rational 
Requirements 
Composer

Rational 
Quality Manager

Plan/Elaborate 
Requirements

Find & Fix Defects
Concurrent testing

Requirements driven 
testing

Rational Team Concert

17
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Jazz Integration Architecture
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RQM Project AreaRTC Project Area

Work Item
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Build

RRC Project Area
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It’s not just for Jazz… integrate ClearQuest

 For Team Concert and Quality Manager Users who also work with ClearQuest

 Quality Manager supports multiple defect providers

 RQM (out of box)

 Team Concert 

 ClearQuest - Testers can submit defects to ClearQuest

 Demo

 Team Concert 2.0 includes a ClearQuest bridge

 Link CQ records with Team Concert work-items

 Demo

RQMRTC

CQ

Enterprise CM

“Island” dev teams

RTC

Test
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Quality Manager

ClearQuest
(delegated UI)

Single URL 
(OSLC) calls 
CQ
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Some 2009/2010 Focus Areas – C/ALM 2

Future
IBM

Capabilities

3rd-Party
Jazz

Capabilities

Deliver
Enduring
Quality

Accelerate
Change &
Delivery

Ensure 
Security &

Compliance
Manage

Architecture
Manage
Evolving

Requirements

Improve
Project

Success

Query
Storage

Collaboration

Discovery
Data Warehousing

Administration: Users, 
projects, process

Best Practices

JAZZ SERVICES

Business Expert
requirements collaboration 

Requirements 
Composer

Collaborative, business-
driven quality

Quality Manager

Manage software projects 
across multiple sources

Project Management

Meaningful metrics from 
multiple sources

Enterprise Reporting 

Enabling enterprise 
modernization

Team Concert for z

Revolutionary, collaborative 
development environment

Team Concert

Enabling enterprise 
modernization

Team Concert for i

Extending Jazz to the 
systems development 
marketplace

Telelogic

Simplified 
Admin
• User admin
• Query

Governance
Across
discplines
• Approvals

MCIF
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Team Concert 2.0 Feature Priorities - “Kano View” *
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Exciters

must-have

Linear

• Read permissions

• Jazz Product Family, C/ALM, OSLC

• Web UI Parity: bulk ops, move copy                    
workitems

• Visual Studio Client 

• Importers, Bridges 

• Flexible workspace loads

• File locking

• Accessibility

• Configurable taskboards

• Twitter Refs

• Schedule risk assessment 

• Rich hovers 
• Scalability

• Customizability

• Platforms 

* Kano Model of Customer Satisfaction
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Scalability – unrestricted users  

 Scales to your server hardware

Thousands of users

Millions of files and work items

Unlimited file size

Hundreds of builds

 New 64-bit server support

 New hardware platform support

IBM System p

DB Server
App
Server

RTC
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Enterprise Scalability & Security

 Vertical scaling > 1500 users on a 
server

 Performance measurements done 
using simulated loads 

Calibrated using jazz.net data

 Several good performance 
bugs/bloopers
identified and fixed

 See blog entries on jazz.net

“How many users will RTC 2.0 server
support”

“Enterprise performance and 
scalability testing”
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2.0 Performance Work
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Enterprise Scalability and Security: Restricted Access  
Control
 Project level read

permissions

Public, private projects

 Support for hybrid
setups

Private source, public
work items
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Coverage of all agile levels of the “Planning Onion”

 The Planning Onion 
(Mike Cohn Agile Estimating and Planning)

Daily (my work view)
 Iteration 
Release (new in 2.0)

 Release 2.0 adds release 
planning

 View by iteration
 View by team

 All this is available in the 
Web

In-line creation/edit 
of work items on 

plan.  

StrategyStrategy

PortfolioPortfolio

ProductProduct

ReleaseRelease

IterationIteration

DailyDaily
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 Ideal for managing SCRUM backlog

 Ranking is reflected in all planning views, e.g. iteration plans and 
release plans

 Supports separating size from effort estimation

Backlog Plan Mode
Easily rank work items to define priority

Drag and drop work 
items to rank them 
relative to others.  
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Taskboards track Work in Progress
Accelerate stand-up meetings, increased transparency

See the work 
currently in
progress

Drag and drop work 
items to change 

their state.  
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Plan Risk Assessment for a team
Helps teams identify tasks with high risk items early

Color codes high 
risk tasks for 

quick 
identification and 

action

Automatically 
calculates 

probability of task 
fitting into the 

schedule
More detailed 

developer 
estimation.. low, 

nominal, high
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Improved Work Burndown Reports
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Importers, Bridges, Connectors

 Work items

CQ importer

CSV importer

 Source control

CC importer

 Bridges

CQ Bridge: 

 ClearQuest Records – Work Items

CC Bridge

 Activity – Work Items

 Connectors

CQ Connector setup wizard

References to 
ClearCase Activities 
will also show up on 
the Links tab of their 
associated work 
items

Opening a ClearCase 
Activity link from a work 
item editor will show the 
activity properties in the 
Properties view, just as if 
the properties were 
requested from CCRC 
directly.
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CQBridge
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Enhanced Visual Studio Integration
Build Support

 Expose Jazz build to 
Visual Studio 
developers

MS-Build support

Build Request

Build History view

Build queue view

Build activity view
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Licensing Changes

LDAP import / synchronize
Floating Licenses Available

Enterprise 
Teams

• Customizable 
Workflow

• Advanced Reporting
• High Availability
• Unrestricted scaling 

based on hardware

Corporate Teams
• Customizable 

workflow
• Advanced Reporting
• Departmental Scaling

Mid Sized Teams
• Project Dashboards
• Collaborative ALM
• Commercial 

Middleware

Small Teams 
• Quick Start
• Collaborative ALM
• Open source servers

Advanced Reports and 
Customization

unlimited project, team, 
and personal dashboards

unlimited project, team, 
and personal dashboards1 per project1 per projectCustomizable Dashboard Mashups

Customizable work item workflow

Plan risk assessment

CC/CQ Connectors and Bridges

HTTP proxy support

*High Availability



DB2, Tomcat (SQLServer,
Oracle, WebSphere)

250 / unrestrictedMaximum developers/contributors 10 / unrestricted 50 / unrestricted Unrestricted / 
unrestricted

Database and Application Server Derby, Tomcat DB2, Tomcat (SQLServer,
Oracle, WebSphere)

DB2, Tomcat 
(SQLServer,

Oracle, WebSphere)

• Agile planning: at the daily, 
iteration, and release level

• SCM -Stream and component 
based

• Builds – w/ Continuous 
Integration

• Work items w/ custom attributes, 
discussions and approvals

• Customizable Process 
Templates

• Project Milestone Tracking & 
Status

• LDAP authentication
• Subversion Integration Bridge
• Role-based process permissions
• Project level permissions
• Cross repository dashboards

  

Express-C Express Standard

Rational Team Concert

Enterprise

* Entitles installation of a second copy of the server in an idle standby application server failover configuration.  Requires 
WebSphere Application Server and optional high availability database configuration (DB2, Oracle, SQL Server).
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http://www.infoq.com/articles/scaling-agile-with-calm
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C/ALM on Jazz.net

38
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Learn more at:

IBM Rational software

Rational launch announcements

Rational Software Delivery Platform

Accelerate change & delivery

Deliver enduring quality

Enable enterprise modernization

Rational trial downloads

developerWorks Rational

Leading Innovation

IBM Rational TV

IBM Business Partners

IBM Rational Case Studies

Ensure Web security & compliance

Improve project success

Manage architecture

Manage evolving requirements

Small & midsized business

Targeted solutions


