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111-Manframe Security 3,691,332.34 3875898.96 4,060,46557 3,986,63893
= Total Services 699,697.00 734,681.85 769,666.70 755,672.76
101-Onine Processing Peak 94,480.27 99,213.73 103,938.19 10104841
102-Cniine Processng MNon Peak 13239174 139,011.33 145,630.92 142,983.08
3-Hatch Processing Feak 4737809 49,747.00 52,115.90 51,168.34
A
40000002 IMPLEMENTATION AND INTEGRATION SVCS ih e Pesk i 95 7144 100,112.54 186,6
05-DASD 110,104.02 115,609.22 121,114.42 118,512.34
106-Marframe Tape Storage 110,104.02 115,609.22 12L114.42 118.912.34
111-Mamframe Security 32,399.91 34,019.91 35,639.90 34,991.91
= Tntal Servires 1,976,578.00 2,075406.90 217423580 2,134,704.24

BusinessUnitlnvoice

A AN T S /2 BusinessUnitInvoice, &R % 45 (048 FH 175 00 44 I 45 40 1€ 4
IRBNSAN S B TT o A IR YR E— M S BT A B R e AN 22, ik
T5 - w] gt s b 45 B G A A4 o
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N EEIR RPN S .

[lncovayvien  SacovityMorframe  [Sseveesview  [Bsnessuntbwoce  (EGLResoorcedviver | TWeghwd MR Achvey | (HacovaySasedfatio | TiConstntfRsto
[Bumness Unit Alocation Matrix
Courmne: = Cordeyts 3
| i | = GRS
Wigeins rocemeg . UEQrénePrcegscton ZEMnProcessng | MGEchProcmection  0S0ASD 15 MynSare Tage 195" ke
25,276,448.26 2,262.077.94 316789476 1,170,433.08 427320092 206803851 1,968, 51636 (F12,420.04)
Mo Laany 1,745,532.31 196,571.97 21926870 01258 95ITRET  143,241.18 116,273.40 (14, 70015)
ECtmeres e 4,023,750.16 360,099.50 504,296.21 186,320.89 6E0.250.04 32021043 JTAL528 (33.81578)
Commeroal 3551498.78 31783607 445, 108.99 164,451,115 EDBAILE] 29057232 275,630.99 (29,846.96)
Retsl 101163465 268,521.76 377,447.50 199,454.60 50914512  246,40137 234,580.27 (25,305.92)
Carporate 445621841 39860760 S56497.41 206,346.45 75336257 364,593.60 347,100.81 (3745027)
Card Services ABELAI0TY 257,55304 36230564 1IRAELET AETIOSSE 23586322 20454607 (29,22736)
Recasefed A%6,254.77 4441158 62,195.56 2297933 BLES6.20  H0.60009 38,653.95 (4,170.55)
O Trmg Bvent J1,754.39 30,763.78 43108270 1591764 SEI14A6E  2H124.55 26,7754% (2,888.91)
Tridsiry I56,187.70 3405547 449163 16,585.98 BOSSRTS 230574 PR LU NS (3.010.23)
Techrdogy 403403451 369,569.27 518,11819 19142755 69889464 323057 32200551 (M 74162)
e Trme Adgstments and Credts 268,761.29 24,0529 33,6883 1244507 ASABGAL 2198519 0,53418 (2.258.68)

T BRI A RIS T, KBRS

{[Resourcevien  [SlAchvityew  SlActwiy Manframe  [GSeracestiew  ([fBusnessUntlovoice (G ResourceDrn il Weghted MR Actnity  [lAckwty Based Rabio i Conaitant Rabo
{iE{Busess Unit Alocation Matrc
R.n:s: ]Cﬁnn: Context: ’
Services | Versons-Tme _ Business Analyst | Total Apphcabiors || & ECommence |
§ Sacviom |7} | s = G Hfl
S * 2009 Actibest 2009 udget 010 Forecast
e 4,023,750.16 4,224937.67 442612517 434565017
101Onine Processing Pesk | 360,099.50 37810448 39610945  3IB5,907.46
102-Oniine Processng Hon Peak 504,296.21 52951102 55472583 S4463991
103-Batch Processing Peak | 186,320.89 19563693 20495298  201,22656
10%8atch Processng Hon Pesk | 680,250.04 714,262.54 74827504  F34,670.04
105-DASD | 32921043 4567095 36213147 35554726
106-Manfame Tape Storage | 31341528 32908604 14475681 33848850
109-"To Be Assgned | (amsI8) (3550657) (37.197.36)  (36,521.04)
110-*Cne Time Event | 31465085 230,383.40  346,115.94 33982292
11 by an By vt 1 Ra 113 74 TAT? TEREA 1 CAK ILC AT 1 ATE QAR R
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GL ResourceDriver

I 7S ANE T /2 GL ResourceDriver, ‘&5 1 & Y sh KK ' 5 TG 1E
WIS REIME R (F B TIE 8 3 FH B 4 AL VHESD e A 8 A P v s 0
WC ) A, 122 VA P AN 2 B B LR SR .

™ 3. Ervien 1 s LTI a—. |- Rsaaie e a o i Ghied 5L ATty oM (%
T
ownr = JLonteat: == = ;
QW. | E}'wmm =) ﬂr_’?mww =
2 Tohl Actvites ™
Compcalersd  Embasy =liPeo nhganet Frmamirt e W e G
I =" . | 3 Prioritine Witk TT Budiget - A Anarss

BEODODD E00000 qL.lemﬂFﬂ’lM E00000 AODOON
1- SDDI601 Comemcitins & Desiisg 100000 1.00000 . L4 000t Aporaiviate Cost Aloabians Q00000 0.O00ON
30003601 Evployee Base Compensaton, and Other 100000 0.00000 - L6 gt Francsl It s 000000 0.00000
130003601 Excieyen Taues & Beredzs 1.00000 200000 2.3 Perform lipndr | Servace Brovdier Assessmants 2.00000 060000
1+ 30003601 Equpment Depreaaton L0000 oLo000D 32,7 Parform Veaddr Hanagement LODO0O D.00000
1100030 1CD8 LO0D00 000000 g 2.3 At Viendor Inveices: 0.00000 LODOOD
£-3000360 1-Iscenthve ToMoonsation & wands 108000 0.50000 24 Perform and Marage Procussent Fuctons £.00000 5.00600
143003301 e 1.00000 0.00000 5.2 0evelee [T Contrusty Framework 000000 0.00000
12000360 1 feon Enciapae Cerrpensatin 106060 0.00600 w2ty Qorlasty Pomien £.00000 060000
14000301 Scrupercy Expere 100000 8.00600 g1 Marpe et demre Irvantory snd Atweis 0.00000 000000
1300301 Dther Bxperse 100060 2.00000 g 4.3 P Sftware e Mepeit et Gl | auo0608 as0000
1 40003801 S ofessioral Feas 100000 0.00000 YA A m G R I C.00000 0,00000

P w2 Bud an [T Soatepe and Taceca Fan
1 M0 5 Conpncations § Deskisp 1.00000 1.00000 g .3 g TP 000000 0.00000
14100036 16 Employee Sase Compenmaton o Other 1.00000 o.00000 5. Dl nd Manoge Softre s Tikastacipe | 90000 000000
£ 400036 15 Employen Taxes b ferefc LOOOG0 0.00000 (T8 K = Q00000 RLOO0O0
1+ 00036 18 Zoupmant Decrecatin 100000 00000 g & Perform engineermg seryees L0000 0.00000
130505 100000 0.00000 g 7 X P Servke v £.00000 190000
00038 15 dncentnee Compensation B &nvards LOGD0G fetuce il o 7.2 Estabish Sarvece Livels Q00000 LODDH
1 10003614 Lt MatEot & 1.00000 00000 o 8.1 Bsce Avpicasons 560000 250000
1300036 14 dion £En0iayee Conpersation 100000 n.o0en0 3.2 Pstch Maragemert LO0000 (.ODO0D
1-SDD0 16 Decudrey Eicanse 1.00000 200000 %1 P form techric deslaoment work 00000 GODOOD
. 161 o Cagecty i &
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Weighted HR Activity

BB AN IR 2 Weighted HR Activity, &£ 4% ST V32 HRBRHES R 37
By D CERI A AR R . 245 B 1E ResourcesView 1EI - Hp #5044 e (1) 3
i, FETWAET R T TAE, ZERY I 2L T,

[HlResoucevien  [Hlactvityview  [lAchvityManfame | [Flservicesvien | [BusnessUntiovoce 0L Resourcelriver  ClwWeghted MR Actvity  CEacovtyBasedRato  [E|Constant Rato
qmm | [ éw; | El“"")‘“‘““‘“ L gmm & G
[Serresdcivaal | [Semmshecnna] |7 (S wicainita]l | §{{Varsoos Tenel;
! Bueucenmor tiedow: Wecvrondoles Mbmudfue | | ZTSERETES
1B55836080.00 3200 725400 2640872.80 3348 g Admin Assestont [%

= 1 Financial Management 71838816,00 029 4000 621,40 044 L S e 3
1,1 Develop Finsncial Management Framevork 11973136.00 0.04 800 443185 0.06 g PN et Mt
1.2 Prioritize Within: TT Buciget 1197213600 n.04 B.00 445145 LR qumr
1.3 Budget, Blan and Forecast 11973136,00 0.13 2,00 1665560 o qwg:m EL
1.4 Support Appropriate Cost Alocations 11973136.90 oos 700 449195 0.06 ::rr a7 mI
1.5 Process France And Accountng Transactons 11973136.00 0,00 wod 0.00 LT o iy Techology |
1.6 Rlepert Francel Information 11873136.00 0,04 800 448145 0.06 g i Techraiogy I

=i 2 Vendor and Procurement Management A4TES2544.00 D99 76.00 108734849 138 awqum
2.1 Perform Vendor | Serace Provides Assessments 1197313600 o5 38.00 6280543 .80 qmw
2,2 Perform Vendor Management 11973136.00 0.23 10.00 23644.20 0.9 o Project Manages 5
2,3 Audit Vendor Trvoices 11973136.00 812 17.00 13925.54 [STH om Super parson
2,4 Perform and Manage Procurement Functions 1197313600 010 1L00 9358.92 o2 o Systems Analyst-Se

= 3TV Service Contimuity 23946372.00 0.44 102.00 AD817.02 ns52 q‘l’em Specalst 1
3.1 Develop IT Contirnuty Framesork 11973136.00 018 4700 1650103 021 1 Tachvical Speciaist T
3,2 Maintain Contiuity Pragram 1197213600 026 5500 24315.99 031 1 Techrecal Speciaist &

=1 4 Asset and Inventory Management 35910408.00 034 15.00 ITIILEE 047 o Techraiogy Analyst [
4,1 Mariage Hardware Trventivy end Assals 11973136.00 032 92,00 35997.15 0.45 o Tachnslogy Anslyst [T
4.2 Manage Softwars Assets 11973136.00 0.00 100 0.00 0.00 g Technclogy Ansiyst [Tl
4.3 Perform Softwere License Monagement and Comol | 1197313600 002 5,00 131551 002 g Techrclogy Coneultant

= 5 Quality Management 21946272.00 .01 400 103.49 0.00 pTETon Comaton Tty
.1 Phafiws & P bty Marar et Sysiom 11972136.00 0.0t 100 0.00 000 oy Tschnaeay Super e}

Tsnrmanean ans o ans an o= g Technology Spervsor ff
o Technology Supervisar 111 .- jun ¥
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Activity Based Ratio

AR )\ AR & Activity Based Ratio, & 7E/ENVAL (S BHAL iR 440 B
F AR A o B S AT R 45 A IR S5 VML I B R
BRI BRPEATYEY . T Kl Mainframe Processing [F14H 41510 o

(resosceven  Dldctmiyven  [acwaty et e SBaremuntinoce (6 Revoursed Hiwegnted i Actty. | [illAcaty SosedBate | SlCorstont fato
FiilBusiress Lrve Alocaton Matx
Eﬂm; Cairers: = Coeseat: .
émm i | Emm 4 | dwm-, g““"‘l"""mm i
[Earccanctiom] | Pask S Rate] | e ek SnTiom] |
‘ = Total Batch = TotalOnline = total storage
(AN sio0000|  1sse000 333250 1216750 1550000  64.5730 904270 B0000 00000 ©.0000
= 1 Financial Management 12.0000 60000 12900 47100 GO0DO 24996 35008 Q0000 0.0000 8.0000
1.1 Davvalng Financial Maragamant Framework 2.0000 L0000 0.2150 7850 L0000  (.4166 0.5534 00000 0.0000 0,000
L.2Prioribae Withn IT Budget 2.0000 10000 0.2t 0,785 LOOBO 04156 05834 DO000 00000 0.0000
1.3 Budet, Plan ond Forecast 2.0000 10000 0.21% 0.28% 10000 0.4146 o.5834 80000 0,000 0,000
L4 Support Acoropripte Cost Alocations 20000 L0000 0.1% LR L0000 04186 o534 GO0DE  0.0000 00000
L5 Process France And Accountng Traneachons 20000 1.0000 i) 7880 Lo000 04186 05834 00000 [DO000 00000
L6 Report Frencal Informaton 20000 100030 (3% ] At Loooo D465 a.5834 00008 GO0 00000
= 2 Vendor and Procurement Management 8.0000 40000 06600 3.1400 40000 16664 23336 D.0000 0.0000 ©.6000
2.1 Peeform Verdor | Servce Provsr Assessments 20000 L0000 0.2150 6.75 LOOBO 04156 05834 B0000  0,0000 0.0000
2.2 Perform Verdor Maragement 2.0000 10000 02150 0.78%0 LOOBO 0.4166 03834 00000 00000 0.0000
L3 At Vendor Irvouces 0000 LOo000 215 0. 7850 Loooa -5 0.5834 00000 00000 0.0000
2.4 ferfom and Manspe Frocrement Functions 20000 L0068 0218 0.7%0 L0000  0.4166 0.5834 00000 00000 0.0000
= 31T Service Continuity 4.0000 20000 04300 15700 20000 083 L1668 00000 (L0000 0.0000
3.5 Derenlop TT Combinuty Framewark 21.0000 1.0000 L1140 07850 1.0000 L4566 O.5834 000D 0000  0.0000
3.2 Mainian Conitrasty Program zo000 LO0B0 02450 67850 L0000 0466 a.5834 00000 0.0000 0,000
= & Asset and Inventory Manngement 60000 30000 06450 23550 30000 12498 L7502 DO000 GO0 60000
4.1 Msnage riardwave Inventory and Assmts 1.0000 10000 0.21% 07850 10000 04186 0,534 00000 00000 00000
4.2 Mansge Software Assets 20000 L0000 215D Gu%0 Loooo R0 0.5834 Qo00e 00000 0.0000
4.3 Ferfom Software Loense Maneoement and Como 20000 Lo0D0 e.2158 07850 L0000 GAMeh 0.5834 Q0000 00000 0.0000

Constant Ratio

Constant RatioiZ 5 <61 2 78 56/ VA B i 7 it 21 ServicesView 2810+ I3
FILLER, BRI Fe S B R 2R s IR 55 e 5% % LE R 44 Activity Mainframe £ 4
B AR U LA A
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Rows:
Peak-OffPeakRatios |,
[Pask-Off PazkRatior]

xR 000

=l Total Batch 1.0000
Batch- Peak 0.2150
Batch- Off Peak |  0.7850

= Total Online 1.0000
Online-Peak 0.4166
Online-Off Peak = 0.5834

= total storage 1.0000
DASD 0.5000
Tape 0.5000

1.0000
0.5340
0.1198
0.4192
0.3980
0.1658
0.2322
0.0680
0.0500
0.0180

S 1owe ket Change toket |

1.0000
0.4744
0.1020
0.3724
0.5050
0.2104
0.2946
0.0206
0.0202
0.0004
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Business Unit Allocation Matrix

IR B R A S — AN E T 2 Business Unit Allocation Matrix, ‘&Y
BrFe AR 25 0 B B 5 45 1) BusinessUnitInvoice 310 1) 25 A EE 4 A 2.

{HResourceView | EfActivityview | ElActivity Mainframe | [EiServicesview | [EBusiness Unit Invoice

[ Business Unit Allocation Matrix

Rows: Columns:
BusinessUnits | TotalApplications |,
[Businesslinis] [TotalApphcstions]

. .

| 2.00| 1.00 1.00
Home Loan 0.18 0.016754247 0.166644695
ECommerce 0.34 0.1316865929 0.210266268
Commercial 0.26 0.16615782  0.0928676
Retail 0.28 0.073386369  0.2041335
Corporate 0.37 0.161311548  0,2041335
Card Services 0.19 0.161311549 0.026283284
Redassified 0.04 0.020769728 0.01752219
One Time Event 0.03 0.013846485 0.013141641
Treasury 0.03 0.010384863 0.021201849
Technology 0.26 0.237467217 0.026283284
One Time Adjustments and Credits 0.02 0.006923243 0.01752219
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