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A HEARETR,  Capital Requests S 17 5k 122 9 AI H BB UR IR 5o (7 24
WS, R ARIEHAE R TEAE S N HAEA — R ATy k. £
i d H I

®  Expenditure Description: i AN} 32 Hi I — AR IR
®  Project Number: M Projects 7513 FiE#t.

®  Asset Class: M Asset Types FHuFlRFiE$E, LN Furniture
& Fixtures. Machinery %%,

®  Priority: M FH51FKFi%E$E Low. Medium. High 5% Committed.



®  Estimated Overall Risk: M 741 Hk$ Low. Medium 5% High.
®  Describe Problem: Fy A\ XF 37 HH 75K (1) — B i A .
®  Primary Benefit: X ZESEHIL R fi N\ — B 2EAIA .

®  Estimated Years of Benefit: M -1 ]38 [ 10 $5731) 8 k£

® ROI: MTiE XA M) Mg & hik+e, LUl Replacement 5 Efficiency Gain.
®  Expected Impact: 4t A\ 3 H (1T [RIHR %

®  IT Resources Required: M NF3EHH LS Yes 8L No.

® IT Man-hours: S AT T E i IT LI .

®  Subject Matter Expert: £FF Internal . External. Both B None.

®  Strategy Map: M FilsE SCEIK (1) T hr o) K ik 5.

®  Budget Amount: i A\ THEL% .

®  Residual Value: % AT A

®  Purchase Month: M 3/AEH) R Hr s &k £

®  In-Service Month: M A G/ R8I LS.

ORISR HN, ek ZESCEMN RO AR . SR NSRRI 5 S:E
iR AN, WARE IR REEARR, SRR AENHE.

AP AL

Flease enter Budget Amount
Please enter Purchase Month
Please enter In Service Month

In Service Month Prior to Purchase
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Approved Requests

N —Ai&I0 -~ Approved Requests /& Approved Plan Summary 2 4 #03 4E i — AN 0L
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Desktop 000 000 0.00 0.00 000 0,00 0.00 000 000 000 000
Lagtep 0.00 0.00 0.00 0.00 4000000 000 LY, 000 000 000 0.00
PC Equpment Other 000 000 000 0,00 0.00  0.00 0.00 3000000 000 0.00 0.0
Machmery AEqupment 400000 000  0.00 0.00 3000000  0.00 0.00 000 000 000 0.00
Austos and Truds 0.00 340000 0.0 0.00 0.00  0.00 0.00 000 000 000 000
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Other 000 000 000 0.00 0.00 0.0 0.00 000 000 000 0.00
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ZIET R /& Approved Plan Summary £ AR M I, X EAW /R T MAEE. %k
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000 340000 000 0.00 000 000 0.00 000 000 000 000 O
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= s o o .00 0,00 a
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Capital Planning Summary vs Target

Capital Planning Summary vs Target -~ /& Approved Plan Summary (35 411
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= Tatal Capital Exp 7500.00 7550.00 50.00 T% 3400.00 3000.00

Fumiture & Forures 3500.00 3600.00 100.00 8% 0.00 0.00

Desktop 0.00 0.00 0.00 % 0.00 0.00

Laptop 0,00 0.00 0.00 0% 0.00 0.00

PC Equipment Other 0.00 0.00 .00 e 000 0.00
5000 010 am 000 o00

Autos ard Trdks 0.00 0.00 0,00 % 3400.00 3000.00

Baaiching Q.00 0.00 .00 A% G.o0 0.00

Land 0.00 0.00 0.00 0% 0.00 0.00

Computer Equpment 0.00 0.00 0.00 % 0.00 0,00

Computer Software 0.00 0.00 0.00 % 0.00 0.00

Maintenance 0.00 0.00 0.00 0% 0.00 .00

Advertising 0,00 0.00 0.00 % 0.00 0.00

Qthar 0.00 0.00 0.00 0% 0.00 0.00

4 E |
I “Paoewo  Pacedown - Eattom page[i of s
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Depreciation Assumptions
TN AL Depreciation Assumptions %% 7= 2R [ AR B B s, X
SER e VAT IH S T A 5 10

Depreciation Assumptions 1 [1)15 5L i & B 03 TIOEIE S, AR GHE:

®  Asset Life: ¥/~ RARIEFK IER R

®  Residual Value (%): 1t Capital Requests 2635 R4 A % H
BEAEIN A FH

®  First Year Write-Off (%): 7E &K VR E %08 11 40 L AE S —
RV AN HARVEYT IH MR I

®  Depreciation Method: Straight Line (E£ki%) . Sum of Years Digits (FEEF17%) B¢ Diminishing Balance (4% 1% ik
)
®  Annual Depr % for Diminishing Balance Method: JEF¢H
Diminishing Balance {F 4 Depreciation Method I} 7 LAE 78

¢ - L@ O-=- Ee®-Elhw. - H D~
i Captaifequests SllhooteSceran  CaptaPlrrwglddistinents | dgprovedieguests | dpproveddmountChart {25 CaprtalPlannng Summar yvidct

([{iCacnaManngSummaryvsTarget | [fjDeprecatondssptons  [HiDepresutonCake [ CapmalPlanningSunmary [ ExchargeRates
Rowrs: Columrm:
!mmwﬂmw,!m- ﬂ!:wnh,

[Camrecatenimmonen ] | (CasenllonesT e Caueny)

! [T = U5 Frarce fustrals  Total Company
I_ =

-
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Depreciation Calc

Depreciation Cale ZEIA-R APt f v ST IS o th T A AR T =Fh A
[FIHTIH Dk, A T AT H A VE B SRR R bR AE ST IH KB IE, DRSS
WA G3 N

T AT I [ SR - 2R B AT IR B U 7 A T #HMY ¥ Residual Value (%)« First
Year Write-Off (%), Depreciation Method. Annual Depr % for Diminishing Balance
Method F Asset Life. Adjusted Request F11 Adjusted Residual Value i i Capital
Planning Adjustments JEI-REEFEHE K. BEA P A B[] Depreciation Expense 1 Net
Book Value #B4% A 7E =Fiz5c T 7 LR

AP AT AN [l SN 0 G i B8, B X507 s O A 2 S AT R 5%
A B E Y Capital Planning Adjustments 6350 A 4 . T RERT IH 2
{5 B AT HERL SEAT 7 e ARG A BIU,  1 TMI SEFFR 28 vt %) 5 7
7Y TR LA DA 4T T 2t P B B«

& - W@ o-=o EO-E8 w B 2 -

[Csmiegess | [[Owcwsonas  [CapuFanngiasmens [0 =g [[ApprovedAmounecnart ([5G GoaryVIAGY

LECaoiaPeTey Tape giDe e [[DeorecatonC s | ECmiaFarngiurmary {HEwthangeRates

Ty Colmns: Cantyut: X —

Deprecstontac | § Months | st Controder Scerania | Locsi Currency A Capital Ttema
q?ﬂ-wn-vﬂkf' !GM' ! twl"éw'gtwnm;”amq'
Ca Bx demeunt 750,00 3400.00 0.00 B6000.00  7D000.00 000 6900000  30000.00 0.00 0.00
Curim Cap T Spendng 750000 1050000 I0900.00 S6500.00 I8LS00.00 16650000 0350000 Z265500.00 FESS00.00 JIOUI00.00 )ww”
Total meunt b Deorecete 750000  3400.00 0.00 8500000 F0OC0.00 0.00 6900000 3000000 080 3500000 '
Votal Amount to Degrecate Cumd PS0000 10S00.00 10S00.00 9690000 1650000 16650000 2ISV0000 IESIV000 FESHOOH0  IDONORO0
assetLife 157.00 15700 15760 15700  157.00 15700 5700 15700 AS700 15700 15
s Umsr Y fur Db Balarss Metod 000 0.00 0.00 .00 0,00 0.00 000 0.0 2,00 '
Resd Ve 0.00 0.00 0.00 0.00 .00 0,09 090 0,00 0,00 0.00 '
Fraz Toar i -0 () [§: .00 .00 1 K] .00 D00 (] .00 [0 (%] L]
Frat fesr Winie-Off 0.00 D00 0.00 0.00 000 0.00 0.00 0,00 0.00 '
Ceprecaton Method
Dipresansn Sxpense ORI 16500 16500 6507 JAS03R 248038  6IIN61 704694 74604 RIIRIT  AAW
Acmmuated Demr et IWEI3 27333 4333 LA AFBNTE G606 1256167 1972841 I681S56 3498472 4311
et Book Vae 1BUET 104667 DASLET SEHLW  163,1100  HOSNLSY ELMAT MEIILN 1HOMH HENEE 2907
1| | i |
I Gt Bmedeen  Goinm MII_G'JB'H
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Capital Planning Summary

Capital Planning Summary 35 H 20 a 485 21— MR L, DR d i AT I
HAJ— AR 1L T 9 0 0161 FE Total. Current and New Depreciation
expense. Original Amount. Adjusted Amount, Variance vs. Original Request.

Adjustments and Variances. Chosen Scenario ({4 €37 50 R WBIMEE “Yes”, X

T A FORBEERNE A .

AT LR B AT, BEAT ™ HE O 1 3]

25) LRI (st 1, 24 3) B EEWE. IR R e REX AR I, HA] BUE SR
T MV BEASCRARCRIR R A Bt &3 vl 1A eI J o

o &% WA O~

Go-Hsw - B &- ©-

[ CopitaPlonningSummaryvaTarget  [Hilepredabondssumptions  [SDeprecationCalc  [[[[[CapitaPlonningSummary  [{lijEwchangefiates
Fovs: Colusrs: ) Conbext: ] = R &
(e I(Emeswy (S (e G OR2

1] Toml peocecatin Fvperse  Depreciation on tiew assets [ENIINISNENEUNNRIRENN Dronal Reaes!  sooroved Straig?  Aduated Amoy
= Total Capital Exp #5543815.56 25875.56 46516950.00 266600.00 Yes 255900
Furrtise AFooures 10826875.56 26875.5 1GE00000.00 3550.00 Yes 3500
Deskiop T226875.56 26875.56 7200000.00 0.00 Yes ]
Laatop 1826875.56 26075 56 1800000.00 40000.00 Yes 10000
| PeEquomentothe 5556 260755 | 866500.00 | 20000.00 Yes 20000
Machinary & Ecuoment 22Me75.5% 268755 21204000.00 3900000 Yes 3900
Austog anel Trucks 2875.5 28755 0.00 3100.00 Yes 3400
Buidng :875.56 260755 .00 50000.00 Yes 50000
Land 26875.56 26875.56 0.00 0.00 Yes 0
Computer Equpmant 299073556 26875.55 296685000 3600000 Yes 38000
Computer Software 1434475.56 M675.56 1407600.00 0.00 Yes o
Mairitenance 296875.56 2BATE. 5 270000.00 0.00 Yes 2
Advertsng Z6875.56 2EETE. 56 0.00 TOOO00.00 Yes [
Oither 26875.56 26475.5 0.00 0.00 Yes 1)
< | |

Tp  Paew  Paedosn Gotion pepefi " or1 (54

| Current Owner: Admn

22



hm_______r e Context: = = =
| i Currency | Conraier || fscenaron ||
(es=maemH lfase=mel | (a=h =1 & H G621 ¢
o
| Current Ormrver: Admin

Exchange Rates

I J5 — ALK Exchange Rates S A5 7 Hp (R 53 b 0% O A7 H EVL Rk . H Al
B = FRRA IR

e  Approved Amount

e  Corporate Targets
e  Actuals
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Approved Amount L3 H TR 1K) H BE AR, Corporate Targets - # G H T
Capital Planning Summ vs Targets i1~ H1 ¥ 5 FE AV B AR B A4, T Actuals JT26
T8 TR v G IR PR A AT S B s

o % 2@ O-  E® ]S i
[fiCapitaRequests  [iChooseScenario  [EfiCapitalPianningAdjustments [l ApprovedRequests [ ApprovedAmountt
[| CapitalPlanningSummaryvsTarget {ifDepredationAssumptions [ DepredationCalc (| CapitalPlanningSummary i

[Roves: Columns: Context: .

Months || i q Currency || Approved Amount ||

| Morths] | | [Cumency] | | [Versions] !
BrtishPound Ewo JapaneseYen US Dollar
0.8421 1.6308 1,435 0.0107 1
Feb-0% 0.8421 1.6308 1.435 0.0107 i
Mar-09 0.8421 1.6308 1.435 0.0107 1
Apr-09 0.8421 16308 1.435 0.0107 i
May-09 0.8421 1.6308 1.435 0.0107 1
Jun-09 0.8421 1.6308 1.435 0.0107 1
209 0.8421 1.6308 1.435 0.0107 1
Aug-09 0.8421 1.6308 1.435 0.0107 1
Sep-09 0.8421 1.6308 1.435 0.0107 1
Oct-09 0.8421 1.6308 1.435 0.0107 1
Nov-09 0.8421 1.6308 1.435 0.0107 1
Dec-09 0.8421 16308 1,435 0.0107 1
Jan-10 0.8421 1.6308 1.435 0.0107 1
Feb-10 0.8421 1.6308 1.435 0.0107 i
Mar-10 0.8421 1.6308 1.435 0.0107 1
Apr-10 0.5421 1.6308 1.435 0.0107 1
May-10 0.8421 16308 1.435 0.0107 1
Jun-10 0.8421 1.6308 1.435 0.0107 1
Jul-10 0.8421 1.6308 1,435 0.0107 1
Aug-10 0.8421 1.6308 1,435 0.0107 1
Sep-10 0.8421 1.6308 1.435 0.0107 1
Oct-10 0.8421 1.6308 1.435 0.0107 1

Top Page up Pags
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