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F@Cuﬁeﬁéﬁéﬂ product profitability analytics->Component Cost->Default - llnlw‘

Fle Edit View Options Help
R )
€0 Inch Class 1080p
Cempanant Cost
Description Quantity Unit Cost  Material Cost Per Unit |

-- Total Components 16 984 1,299 tad
Companent 001 LCD Panel [ 1] 315 315 |
Component 002 Speakers ' 2 118 2% El
Component 003 Antenna Terminal 1 59 59
Component 004 Video In 2| 59 118
Component005 | Component In 2 e 118
Component 006 HDMI In 2| 7B 158
Component 007 Audio Qut 1| 7| 79
Companent 008 PCIn 1 59 59
Componentd03  |PC Audio In 1 3 39
Component010  |Power 1 20| 51
Component 011 Case and Stand 1| 53| 59
Companent 012 Universal Remote Control | 1] 3@

% Cube Viewer: product proﬁtability analytics->Income Stateme

Fie Edit View Options Help

YB8. »d

s N

Time | Product Sklls

Income Statement &0 Inch Class 1080p

Quantity 278
Component Cost 351.12
Unit Component Cost 1,299
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@ Cube Viewer: product ¢
Eile Edit ¥iew Options Helg

@0 P oo
Annual Cost of Funds !Vf

Jan-08
Budget § 12.De%§
Actual[Forecast | 14.00%
Reforecast 14,00%
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r@'Cl.tbe Viewer: product profitability
Fle Edit View Options Help
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Jan-08

+ Total Pr 4{
FINISHED GOODS

| FG Opening Inven 503,889

.ﬁeceivea s 191,189

_Costof FGSold § 193,056

_ FG Closing Invent 508,122
Store Closing Inve) 14,861

To tal Closing Inver) 522,983
FG Opening Inven| 1,542,332
FG Received 598,172
FG Sold 602,372
FG Closing Invent 1,538,132
Store Closing Inve| 47,386
Total Clesing Inve| 1,585,518
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2 Cube Viewer: product profitability analytics->1i
Fle Edit View Options Help
JH.G B Ocfout v|E.E
bonroecn Monceens B
Product SKUs
Jan-08
REVENUE ;
Quantity 602,372
Total Revenue 336,197.56 |
Revenue Change 0l
Revenue Change % 00%
cosT J
Component Cost 134,726,97
Direct Labor 34,355.05
Manufacturing Overhead 23,573.98
Distribution Cost 2,281.88
Inventory Carrying Cost 6,136.95
Warehouse Cost 10,002.01 |
Store Cost 5,000.00
Other Cost (ABC) 57,929.63
Total Cost 275,106.47
Operating Margin 111,091.08
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@ Cube Viewer: product profitability analytics-:Man-l
File Edit View Options Help
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Manufacturing Overhead Allocation

Manufacturing Overhead Unit Cost |

60 Inch Class 1080 363
55 Inch Class 108 308
' 50Inch Class 108 250
46 Inch Class 108 223|
40 Inch Class 108 156
' 37Inch Class 108 65
32 Inch Class 108 62|
26 Inch Class 7 35
22 Inch Class 7 23|
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 Show S (Dollar Amount) © Show % of Sales Select Metric
|0pemnng Margin _'-J
—wmmm ........JM By Channels
Revenue
Total Revenue | 415399  a16007 411824
Costs |
Component Cost | sez1sr | 1ezmms | rezes
 Directlobor | a5z most | A
Manufacturing Overbead | 254% 2544 25en
Other Direct Costs | Entronics Retail Exizmal Retailers Membership Clubs
Distribution Cost | zem 0% ]
Inventory Carrying Cost | .027 #2773 10,87 At Faaa et W Bt
| 2 A » 17,199
.wavebonsecni_l | 1o.pe iLa= 13 By )
Stare Cost ! &000 5000 6,000
it S— 2
Other Cost [ABC) | é23m | sadis | sn7
Total Cost | 290,855 296,652 298315
Operating Margin | 124509 119,445 113508
Comporate Unallocated | ézemw | snem | szem
Taxes | 7 g a
I a
Corparake Net Income | JIZo00 F3.686 29827 FigtPanel  Home Blu-ayard Removers MESMA Cordudm
T Theatsr [CAD Players
EPS | o019 o817 (%13
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S P&L
" Show § (Dollar Amount) © Show % of Sales
| Aug-09 | Sep-09 | Oct-09 |
. Revenue
© Total Revenue 415399 416097 411,824
Costs
| Component Cost 142,151 | 143,585 | 142,151
Direct Labor mx2 | mosr | s
Manufacturing Overhead 25434 | 25648 @ 25434
Other Direct Costs
Distribution Cost | 307 3098 3075
Inventory Carrying Cost 5,121 5273 | 10,97
Warehouse Cost i0,002 11,573 13, 1a4
Store Cost 6,000 6,000 6,000
Other Cost (ABC) 62310 | 62415 | 64,774
Total Cost 290,855 296652 298315
Operating Margin 124544 119445 113,508
Corporate Unallocated 6762 | 67620 @ 67620
Taxes 0 0 0
Corporate Net Income 37000 33686 29827
£PS 0.19 0.17 015
TN

& 7. EPS Tl
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1,000,000, = y B E = 10 _
¥ 800,000 s 035 2
§ 600000 > = s 025 ¢
§ 400,000 015 2
£ 200,000 ey
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Inventory Carrying Cost | & 121 8,473 10,875
10,002 11,573 13 144
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Cognos Viewer - Financial Analytics Console .

o | @0 | saesrom

| operating Margin

Current Selection: Total Products Current Selection: Sep-09 Current Selection: Oct-09 [Budgel: _-_]

sis by Products - Actual/ Forecast

 Show Progressive Deltas  Show Values
w Scenarios Variance Analysis by Products - Oct-09

Products Dptﬁliun Margin Delta Pmur-essbn Last Three Periods | | 60,000
| | Prwimn - Sep-09 - Oct-09 _I 50,000
40,000
( 2] 30,000
Flat Panel TVs » |_ : 0,
10000 800 6000 400 -200 [ oo 20,000
10,000
o

Home Theater I Flal Panet TVs Home Theater  Blu-myand Recedvers. MSHa Car Audio
000 B0 600 400 200 0 a0 VD Players

= Acabs/Foracast © Budget

Blu-ray and DVD Players

1000 S0 HA00 400 -200 o 200 60,000 - * Flal Panel TVs
v """ iomeTheer
- 50,000 * Bty ond DVD Players

Recewvers T e S 40,000 2 R

«10,000 ] -4, -2000 [1] 1]

lomo & 403 AK0 <2 % 30.000f +—+—__ Cor fexdio
i moo eyt 13

000 S0 GO0 400 200 0 200 10,000

o
u Jun0d  AsgiB ol Dex-02 Feb-10 Apr-10
Car Audio i Ju-® Sep®  New(®  Jonl0 Marl0
-l0000 8000 H000 400 200 [+] 2000
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Period 1 Period 2 Miskric to Displs

+ . 2008 - + o 2008 — iopzrntlmj Margin J
+ - 2005 + - 2009

T = o 010 = m

Current Selection: Total Products Current Selection: Sep-09 Current Selection: Oct-09 Isudggt
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Oncnmgmmhbmhm Last Three Periods |
', Previous Period - Sep-09 - Oct-09

[
]

Flat Panel TVs DR Bl
10000 8000 500 <4000 ! 0

|
0

10,000 8000 5,000

-10000 8000 6000

-10000 8000 600

10000 §000 600

& 12. B4 delta
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Products - Actual/Forecast
" Show Progressive Deltas © Show Values

Products !Dpenwmmbchmm‘ Last'l’hreePeriods:
Previous Period - Sep-09 - Oct-09

| 3]
Flat Panel TVs G p—
[% 10000 8000 500 <4000 -2000 (1] 2000

Home Theater (1]
1000 $00 600 <400 -200 0 2,000

Hl

Blu-ray and DVD Players il
-10000 8000 6000 <4000 -2000 0 2,000

Ei

Receivers o

1000 00 600 400 -200 0 200

MSMA i
-10000 -8000 6000 <4000 -2000 0 2,000

:

Car Audio I
10000 8000 H00 <400 -2000 0 200
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Scenarios Variance Analysis by Products - Oct-09

60,000
50,000
40,000
30,000
20,000 {,
<Ol I
a
Flat Fanel VS Home Theater Blu-rayand MSMA Car Audio

DVD Players
= Actuals/Forecast © Budget

K 14. =i thi 2=

0/ R B R AR T TR RS S 7 T % 2009 4F 9 H 2 10 H 2 (a1 &R GE 7 oA 520 5
KA ER =5 (15

Select Metric to Display:  [opersting Margin =

_ Sep09 | Oct-09  Change

Media Tablet S - BOGH White 1 el n7 5] 1300W 10.2 Ch Recelver 50 54 774 575
Media Tablet 6 - 160 GB White 2 L% 14 {5} 1050W 7.1 Ch Recerves 55 4,92 4,286 ®3an
Medis Tablet S - GOGE Black 3 41 2% 5 IS0W 7.1 Ch Receiver 58 1,454 943 (s}
Media Tablet 5 - 250 GB White 4 199 194 5 G30W 7.1 Ch Receiver 57 &LX2 1806 95
Hedia Tablet 5 - 250 GB Black 5 i 1 1] SI5W 7.1 Ch Receiver 55 1,583 L120 (464)
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ielcome o Sales Proft Inventory Duract Product Proftabiity Chanreis B4 Statsment Expansas

lick On how Filter Frompt{ mn

Inventory Dollar Distribution by Products
Period: Oct-09 - - Scenario: Actual/Forecast

1490008 > + - " * + + re— i Product Family
[ 040 = = Flat Pansl Vs
800,000 i E & Home Theater
g I 3 % 5% ® Blu-rayand VD Players
600,000 ¥ Rerpivers
§ | * * i —— “ W MSMA
H 400,000 E _ w Car Audio
- L
200,000/ E %

o 0,00
Jul-0y  Aug-09 Sep-09 Oc-09 MNow08 Dec-09 Jan-10 Feb-10 Mar-30 Apr-10 May-10
= Inventory Turnover ~ Inventory §

" Show Inventory § © Show Inventory Turnover

Inventory Dollars
Top Products Scenario Comparison

Delta | Previous Period  Oct-09 Actual/Forecast vs. Budget
Hedia Tablet 5 - G0GE White 7 636 693 500,000
Hedio Tablet 5 - 60GB Black | 7 : 5%
DVD HD Upconversion Black 9 5926 5,935 400,000
DVD HD Upconversion White 9 7410 7419
200W 5.1 Ch 10 12812 12,812 300,000
Bottom Products 200,000
Delta | Previous Period | Oct-09
100,000
1400W 10,3 Ch Receiver 121 85,796 96,017
65 Inch Class 1080p 180 24,136 24315 0
h Recei 174 84602 84,775 Flat Panel Tvs Home Theater Bh.rravand Cor Audio
50 Inch Class 1080p 142 ! 72
P58 P H ActualjForeast 8 Budget
9B0W 7.1 Ch Receiver ¥ $0.005 50,080

B 16. JFEFFIMrIRZ R

EA LR E W, AT LR B 7= S I EAF K, I — AN N R4,
Foks BN s ST ARSI 52%, (B 48700 JETG (K 17) .

= aro: orecas
Product Family
& Flat Panel TVs
& Home Theater
B ® Blu-ray and DVD Players
“ Reczivers
5 = MEMA
B Y s
Higde Filter Prompt(s)
Inventory §
Flat Panel TVs 27,35
Home Theater | 82,400
Blu-ray and DVD Players 59,012
Beceivers saf.00s
HSHA 4,126
Car Audio 1,448

B 17, ST i A K I 2 o



Fhbs AT IO/ AT T R R E A 2009 4 9 HERILRE (K118 &

0.0¢
09 Oct-09 Nov-09 De-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10

& 18. 2009 9 HEH 7w
SR JE B OB 7= i R ANHEAT T ARSI, BRI R IR R 2 .

FEFT AR b, WE B T AT B 1 PR A7 SR OU B S TRET S B4 . AE 45 TE 1R
o, WE R, X RCE RS R ETAT b SKU,  EAFE R, HURE R A A B B
(K19 .

Scenario Comparison
Actual/Forecast vs. Budget
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1400W 10.2 Ch Receiver 221
65 s 1
1050W 7.1 Ch Receiver

50 Inch Class 1080p

9B0W 7.1 Ch Receiver

B 20. ZZ 01 AR T i

DPP J3#ft
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Cognos Viewer - Product Profitabifity Console |

Miskame faze] Salkes SProfit Tmentery Direct Product Profitability | Chaonsls BaLSane Expenas
Scenario o Compare to Stors to Anakyze
MR i S | | = o-0e
-0
.
[Burget | © -0
Current Selection: Entronics Stores Current Selection: Sep-0%

1,060 & Aciup|/Formast 1 W‘ r X Products, dppaciuals
¥ Budcet . H ® Fiat Panel Tés
40005 ® Home Theser
L] ® Blumy and VD Players
' = Receivam
I o H ® psia

® Car Audia

% Operating Margin
=
2
Ed

150094 L
10.00%)
5.00%
1 (%
000% 1000% 2000% 30.00% 4000% 5000 GO.ODN
Cubic Feet %
Top Products based on DPP Bottom Products based on DPP
Rank DPF B .l‘mnals}"ﬂ‘necast‘ DW Budqet [ Rank Iiank | opp - mrFomcaﬂ DPP Budget  Rank
JL00W 10.2 Ch Recenver i A i | & it H 60
1050W 7.1 Ch Receiver 15 2 id el " =
| 20Wit St /D Radio iPod/DVD | 2 278 2 50 Inch Class 1080p s = 9 | 58
604 7.1 Ch Beceiver . 2057 4 | 55 Inch Class 10800 7 7 57
M Sat/HO RadioWPed/OVD | 5 2018 La58 L &0 Inch (lass 1080p 56 i 105 54
& 1825 Lo wn Media Tablet 5 - 606 White ¥ a6 n 58
? 1683 1564 & Hedia Tablet 5 - (0GR Mack + ar 56

/& 21. DPP 77 vi It
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EMLEA (822) o (2R DPP D “CHFIFEAR /N o RS Zr A r A W B A7 AE ) L

DO%
0.00% 1000% 2000% 30.00% 4000% 5S0.00% G60.00%
Cubic Feet %
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45.0W. T Products, dppactuals
I
' ® Fiat Panel Tvs
40.00% ' ® Home Theater
= : ® Bily-ray and DVD Players
- . ® Receivers
35.00% 3 ® MSMA
! ® Car Audio
c
= 30.009%| ® .
: i
2 25.00%% -
E 2000%
8 1
£ 1500% La !
10.00%
]
5.00% !
]
0.00% :
0.00% 1000% 20.00% 30.00% 40.00% S50.00% 60.00%
Cubic Feet %

Bottom Products based on DPP
Rank DPP - Actuals/Forecast DPP Budget Rank

' 65 Inch Class 1080p | e 2 @
46 Inch Class 1080p 5 68
50 Inch Class 1080p s 5 22 58
55 Inch Class 1080p 57 a 7 s
60 Inch Class 1080p 5 a1 105 54
Media Tablet S - 60GB White 55 5 7 s
Media Tablet 5 - 60GB Black 5% 5 7 %
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IBM Cognas TM1 Web .
o (¥ '

% @ applcations

= @ views
# @ Component Cost
# @ cost of Funds
# @ Cube Size
% @ vays Per Period
@ @ Direct Labor
# @ Distribution Cost Per Cubic Foot

=

; 0,20 80,20 7969 10
£2,67 M0 D523 15767 5L ALS6S 65675 Ml 141807 47408 47 4
S7ATE LM LSTE7 LSIM 15,343 409 LIS 6575 L0000 4TI 75 4
2 0 ] 0 ] o L] o (] ] a
80330 42854 T6H | 802N 2577 TN W6 3377 41,506 L6 240899 34
4528 5,055 4394 4535 8088 4,304 4748 5098 5088 5085 48%
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18 Reforecsst Zero 2 BL76 3,209,099 57,552 STA9 67123 11764 192,084

1182908 2,171,212 25252 295950 LI8L599 99,184 198,415 1,006,

4 @ Income Statement
@ @ Manufacturing Overhead 1,182,408 1,233,386 295,952 295250 345,483 98,884 92,184 3
4 @ Manufacturing Overhead Allacation [ f e=ion 2l 0| &2L731 0 L |
4 @ Product Relativity Tl it I IS o bt ek il M i B ]
@ @ store Cost 10,664 10,579, 10,454 w,wq_ 10,543 10,464 11,153 19 3
4 @ Store Inventory 03,428 3,636,573 87,35 589,256 953,451 257 253,448 52
# @ Warehouse Cost Per Cubic Foot 6,03 191 L8| 12 om oSt o#

# i Administration 5067 19140 3884 U 1463 6055 TO08 3

11,382 18,2890 4798 2830 4074 63 1,106 g
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[ 24. W7 D00 D
Gt [RIREE R ML R BE 0 BT AR AR G B T B0 it (R 2508

A PEAE 3 M AR AR T N3 1 Ry BT &5 R, BEE R T e R it
B, ARSI R R A s 7okt (B 250 IR ol s R ml 4y
PR o



; S — 3 0.30 g
: 600,000} 05 5
£ 400,000 .29
E 015 3
200,000 @10 g
0.05
1] 00

0.
Jukd Aug-09 Sep09 Oct-08 NowD9 ODa-09 Jan-10 Feb10 Mar-10 Apr10 May-10
Inventory Tumover + Inventory §

K 25. JFE 17 Fe

HIR, B RSB T )5, A 0RIAE S A R EFKT 1 36% (26D , Tl
K A 52%

Inventory Dollar Distribution by Products
Period: Oct-09 - - Scenario: Reforecast

Product Family

& Flat Panel TVs

® Home Theater

¥ Blu-ray and DVD Players
“ Receivers

u MSMA

“ Car Audio

B 26. T T 72N 3 17 5L 10>

=, EEED, M TSR/, B A ST CRIAHN M%) ATk
MRSt

5 DPP 23 #r GLifT, A6 2R FI M N 65 15 AL 0 22 1) FEOBT 20 Mo 4 FLA ™ i 2 (1 2%
Ro AT br/A0, BTN DPP AW B 5T (K 27) o REiERE 8 A 5T 2
25 [A) B A BE ) A R FAG 2) T SEAr RO R AT



DPP Scenario Comparison by Products

1,000 W Actual/Forecast
& Reforecast

1427, EHFFTIE DPP 04277
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P & L Statement Analysis for Periods

Aug-09 _  Sep0s - oct-09

Actuals/Forecast | Reforecast leerenoe. B Actuals/Forecast  Reforecast Diﬁerence|lr| nd:mlstoreustl Reforecast Dﬂerence

| Revenue

| Total Revenue | 415399 415399 o 416,097 465349 49253 411524 425298 13475

| costs |

| component cost | 142,151 192,351 o :3ses | gsnz (23759 142,151 147,552 (5962

[ Direct tabor I 35,762 35,762 0 3.061 36,131 (59) 35,762 35,629 (67}

| Manufacturing Overhead | 25,479 25,414 2 25,548 25,675 £29) 25,494 25,452 25}

| other Direct Costs

| DistributionCost 307 3075 o z098 324z (123 3075 3082 @

_ s | sxs | 49 | g || s | 12| wom | aoen | zuwr

| . WarehouseCost 10,002 10,088 #5) 11578 10,621 952 13 144 11671 207

[ R Store Cast | 5,000 5,000 ¢ 5000 5000 0 5.000 000 0

[ Other Cost (ABC) | 62,310 62210 o 62415 53,802 (7.383) 51,774 63785 (z.021)

[Totatcosts | 290,855 291,065 (210) 296652 325809  (29157) 298315 | 300859 (2,544)

[ operating Margin | 124544 124334 (210) 119445 139540 20095 113,508 | 124439 | 10991

| Corporate Lewel |

| corporate Unallocated | 67,620 67620 0 67,620 67,620 2 67,620 67,620 P

| Taxes | 19,923 19,850 7 18,159 25172 (7.053) 16,061 19,657 (3825)

| Corporate liet Income | 37,000 36,864 (136) 33686 46748 13062 29827 36932 7105

| eps | 019 o.18 o.00 017 0.23 2.07 0.15 a8 0.04
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