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[ Assumptions {H Product Attributes [ seasonality Profiles [ Tap Down Target Input

{Hmerchant Plan Input Seasanal EfIMerchant Plan Input Basic Merchant Plan Input Waves [ fIMerchant Plan

ffFinancial Flan | EHlconsensus || EElStrategic Stock Flan

Rows: Colurmns: Context:
=t | (st <Add a dimension here>
N
| 5.0%
=l Total Promotions 15.0%
Promotion A % 5.0%
Promation B % 10,0%
= Total Markdowns 9.0%
Markdown A % 5.0%
Markdown B % 4.0%
OGS % 45.0%
Shrinkage % 2.0%
Distribuiticn % 3.0%
Delivery % 2.0%
Top Pane up Page down Eiakbom Page Il_ of 1
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¥ Cube Yiewer: retail assortment management->#ctual Forecast |

=0l x|

File Edit Yew Options Help
= I j » ) 1w BE - |(Base]
Actual Forecast =
%erchamt Forecast | Original Plan | Actual
- % Total Forecask Forecast Faorecast a
-- Spring C¥ Forecast Forecast Forecast
-- ¥ Per 1 Forecast Actual |Forecast
CY Week 1 Forecast Actual Forecast
CY Week 2 Forecast | Actual P
CY Week 3 Forecask | Actual Forecast
CY Week 4 Forecask actual Forecask
- Y Per 2 Forecast | Actual Farecast
CY Week 5 Forecask Actual |Forecast
CY Week 6 Forecast Actual Forecast _J
CY Week 7 Farecast | Actual |Forecast
CY Week 8 Forecask actual \Forecast
— CY Per 3 Forecask Forecast Forecask
Y Week 2 Forecask |Farecast Forecast
CY Week 10 Faorecask Farecast | Forecast
CY Week 11 Farecast Forecast Forecast
CY Week 12 Forecast Forecast Forecast
CY Week 13 Forecast Forecast Forecast :]
Actual s
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H ¥ RN £ 1 B 7~ 7€ Merchant Plan Input Seasonal &1 <7 . 1] /& {2 7R 7E Merchant
Plan Input Waves 3E5i-< 1, JF H b B 0 R\ vH Rl vt 5505 8 48 0 48 B ah it &0
e HELLH AT ER A IR Y Contributor, #RJGHE BTG, DIAE RBER

K25
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1 Assumptions iProduct Attributes || ] Seasonallty Profiles (il Top Down Target Input [ Merchant Plan Input Seasonal

FHimerchant Plan Input Waves [EMerchant Plan [flFnancial Plan i Consensus [ifflStrategic Stock Plan

Rows: Columns: Context:

_||_:§0Kd_uufu_| | é}?{mtnﬁmfff_mﬁt’ - ‘<Add a dimenston here>
- Active  Season  Product Type Consumer Vendor Material Size Tkem Name Color

[~ Segment

__, Mo  Fal 2007  Seasonal Basic Casual MHA Outdaors Wool 5 Woodland Coat-M-Brown-S Browm Hem
2M450312114M No Fall 2007  Seasonal Basic Casual MHA Cutdoors Wool M ‘Woodland Coat-M-Brown-M Brown He
2M450312114L Mo Fall 2007 Seasondl Basic Casual MHA Outdoors Wool L Woodland Coat-M-Brown-L Erown He
2mM4503121225 No Fall 2007 Seasonal Basic Casual MHA Outdoors Wool 5 ‘Woodland Coat-M-Black-5 Black He
2M4s0312122M Mo Fall 2007 Seasonal Basic Casual MHA Outdoors Wool M Woodland Coat-M-Black-M Black He
amM4503121221 Mo Fall 2007 Seasonal Basic Casual MHA Cutdoors Wool L ‘Woodland Coat-M-Black-L Black He
2M4503123345 Mo Spring 2007 Seasonal Basic Casual Woods End Cotton 5 Fisld Coat-M-Tan-5 Tan Li
ZMAS0312334M Na Spring 2007 Seasonal Baslc Casual Woods End Cotton M Field Coat-M-Tan-M Tan Lig
ZM450312334L Mo Spring 2007 Seasond Basic Casual Woods End Cotton L Fisld Cost-M-Tan-L Tan Lig
ZM4503123415 Ma Spring 2007 Seasonal Basic Casual Woods End Cotton S Field Coat-M-Grey-5 Grey Lic
ZMAS0312341M o Spring 2007 Seasonal Basic Casual Woods End Cotton M Field Coat--Grey-ir Grey Lig
ZMA50312341L Ma Spring 2007 Seasonal Baslc Casual Woods End Cottors L Field Coat-M-Grey-L Grey Lig
2ZM4503124285 Yes  Other Waves Technical Outdoors  Morth Rim Outfitters Goretex 5 Double Gorstex Coat-M-Navy-3 Mawvy He
ZM450312426M Yes  Other ‘Waves Technical Outdoors  Marth Rim Outfitters Goretex M Double Goretex Coat-M-Navy-M Mavy He
ZMA50312428L Yes  Other Waves Technical Cutdoors  Morth Rim Outfitters Goretex L Double Goretex Coat-M-Navy-L Mavy He
2M4503124225 Yes  Other Waves Technical Outdoors  Morth Rim Outfitters Goretex 5 Double Goretex Coat-M-Black-5 Black He
2M450312422M Yes  Other Waves Technical Outdoors  North Rim Cutfitters Goretex M Double Goretex Coat-M-Black-M Black He
24503124221 Yes  Other Waves Technical Outdoors  Morth Rim Outfitters Goretex L Double Goretex Coat-M-Black-L Black He
ZMA4503125195 Mo Spring 2008 Seasonal Basic Casual KLA Sportswear Cotton S Light Ran Coat-M-Olive-5 Olive Lig
RAAETYRPE A Nk hle Srklre P0NS Samemmal Basle ©sesl VIO Srevkeiese Coabban B Lk O e ™ sk WL 1 e !

4] MT o
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a Retail Assortment Management | Work InProgress | Division 1 - Microsoft Internet Explorer = |EI|_X_I
(*] EYy m@E O~ .@'lilﬂ" B &8 ®-
L Assumptions [iHlProduct Attributes [fiseasonalty Profies [ Top Down Targst Input {fllmMerchant Plan Input Seasonal [ElMerchant Plan Input Basic
E__EJMerchmt Plan Input Waves ﬂMeﬂ:hant Plan %Financid Flar Cunsensus Eﬂrahegic Stock Plan
Rows: Calumns: Context:
Seasonality Profiles Seasonality Phases | Division 1
q [Sumnolll\f Profilas) Ik [Seasonality Phasez] |v [Eriwisians] _'
4(] Fhase2 | Phase 3 | Phase4 Fhase5  Phased I
25 25 20 15 10 5
Flat 16.7 16,7 16,7 16,7 16,7 16,7
Flat Front Loaded 25 % 20 15 10 5
High Front Loaded 40 25 15 10 S 5
Medium Front Loaded 30 ] 20 10 10 5
Customi 15 30 10 5 S 5
Cuskom2 20 20 20 20 10 10
Tap Page up Page dowr Bokbgm Page |1 of 1
30— — Basic
~ — Flat
40— \ —— Flat Front Loaded
3 ~ ~—— High Front Loaded
30— e ~— Medium Front Loaded
&\‘ —— Custom1
20— S ——— Custom?2
10— ] Te—
0
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6
Seasonality Profiles
| Current Owrer: Admin
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a Retail Assortment Management | Work InProgress | Division 1 - Microsoft Internet Explorer

_loix|

Q. MI~ @ O~ H® - B &8 @~
[ Assumptions fiflProduct Attributes (i seasonalty Profies i Top Down Target Input HiilMerchant Plan Input Seasonal “iMerchank Plan Input Basic
[FEMerchant Plan Input Waves —HMerchant Plan “IFinancial Plan [ consensus Eﬂrahegic Stock Plan
[ows: ] Cohmns: - Context: |
=k N ey il G
1 2007 Actual 2008 Ackual | 2008 Actual Comp 2009 Plan 2009 Comp  2010Plan 2010 Comp |
—Eﬂs,w,zzs 17,656,290 14,3% 20,534,734 15.0% 22,588,207 10.0% A
Units 94,957.0 111,166.0 17.1% 168,317.5 51.4% 183,644.0 9.1%
Average Sales Price per Unit Prior Year 164,51 160,63 -2, 4% 122,00 -24.0% 123,00 JB%
Returns o Year fverale 796,710 08,765 14,1% 1,232,084 35.6% 1,739,792 41.2%
Returns % 4 5.1% 5.1% - % 5.0% -1.6% 5.0% 0%
Returns % Override CER 0% 0% 0% 6.0% 0% T 7% 28.3%
'+ Promotions Prior Year 1,408,390 1,607,066 14,1% 3,205,557 104.4% 3,388,231 31%
Promabions % Prior Year 9.0% 9.0% - 2% 16.0°% Fi.8% 15.0% -6.3%
Promotion A Prior ‘Year 625,304 714,252 14.2% 1,232,084 72.5% 1,129,410 -8.3%
Promodion 4 % Prior Year 4.0% 4.0% A% 5.0% 25.0% 5.0% 0%
Promotion A % Override Prioe Year 0% 0% 0% 6.0% 0% 0% -100.0% o
Promotion B Prior ear 783,085 592,515 14.0% 2,053,473 130.0% 2,258,821 10.0%
Promotion B % Prior Year 5.0% 5.0% - 3% 10.0% 100.0% 10,0% 0%
Promotion B % Override Prior Year D% % 0% 0% 0% 0% 0%
+ Markdowns Prior Year 1,405,910 1,607,066 14,3% 2,874,863 78.9% 2,032,939 =29.0%
Markdowns % Prior Year 2.0% 2.0% i 14.0% 55.6% 9.0% -35.7%
Markdown A Prior Year 781,061 892,815 14.3% 2,053,473 130.0% 1,129,410 -45.0%
Markdown & % Prior Year 2.0% 2.0% il 5.0% iy 2.0% Rk
Markdown & % Override Prior Year 5.0% 0% =100, 0% 10.0% 0% 0% -100.0%
Markdown B Prior Year 624,042 Tl4,252 14, 3% 21,389 19.0% 903,528 10.0%
Prior Year 4.0% 4.0% - 0% 4.0% 0% 4.0% 0% ;I
ap Page up Page dowip Eottom Page '1_ of 1
| Current Owrer: Admin
|@&] one [T [N tocalintranet 7
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Merchant Plan Input Seasonal

TEMRIZET = 2R, H P #4762 PY Sales Category Average. PY Avg Sales
Price per Unit Category Average I PY Units Category Average, JfT#ii\ Sales.
Average Sales Price per Unit, Season A1 — N2 ML Bl X LU HUE UM 4
TS T WAL, TR K SRR AT T . BT S e R R
ML B v R S e, DUSNHTT 6 AN MRS SN B FAeL,
SRR 0 A2 BURI 8 o B RE 2 AL s 5 7T 20 E R ) 28 A oA
WS8R it DI L8 G th A TR 45 AT 7E Merchant Plan &0 1
e, FFH A AR LI b o 14 v SR SR AT P o3 b

[Flassumptions  Froduct Attributes IMerchant Flan Inpt Basic  [iMerchant Flan Input Waves  ]Marchant Flan
[ficonsenses  Tlistracegic Shodk Flan
e _CE!!.T“HE! , Conkest . -
{~essh = ek GF
r, Avg | PY Avg Sales Price Par Uik Categary PY Unis Category Sales Average Salas Frice per Linits. Season Seasnn Shart Seazon End -
A g Unk aak, Weak
Tokal Sessonal Basi Praducts ha w0.Es 104,377 27,3%1,475.00 TE.41 340,316 ek 25 2007
714 717 BL20000 S0.00 1,015 Fall 2009 Week 272003 WeekSZ 2003
Heavy Storm Coat-M-Navy-M 3 7Lt FIT  97,000.00 80.00 1,088 Fall 2009  Week 272000 WeskSZ2003
Hearvy Storm Coat-H-Navy-L 7114 77 920000 800D 1,160 Fall 2009  Week 272009  WeekS2zops | Eeic
Heavy Shorm Coat-M-Hurker Gresn-5 L4 77 31,200.00 80.00 1015 Fall 2009 Week 272000  WeekS2 2002 :::tﬁm Coadid
Heavy Storn Coat-H-Hurker GresmM L4 717 800000 50.00 1,088 Fall B009  Wesk 272002 WeekSZZO02 | High Front Loadad
vy Storm Coat-M-Hurter Gresn- 7114 717 %2,E00.00 BOOD 1,160 Fal 2009 Week272008  Weskszzoos | Medum Front Loaded
Storm Coat-M-arey-S 7Li4 77 81,20000 60,00 1,353 Spring 2009 ‘Week L 2009 Wank 25 2009 ?ﬁﬂ;
Storm Coat-HGrey- 4 T4 717 an00000 B0.00 1,450 Spring 2009 Week 1 2009 Waek 25 2009
Storm Cosk-M-Grey-L 7L 77 RE0000 60.00 1,547 Speing 2009 Waek | 2009 Waek 25 2003
Storm Cost-M-Navy-5 7114 717 8120000 60.00° 1,353 Speing 2009 Week | 2009 Week 262009 | A
Storm Coat-MHavy-M 7114 77 87,000.00 60.00 1,450 Speng 2009 Week L 2009 Wesk 252009 Fst
Stoem Coat-H-davy-L L4 A7 2E00.00 B0.00 1,547 Speing 2000 Waek | 2009 Week 252009 Fat |
Long Rorm Cost-M-Black-5 7114 717 W00 75.00 1,253 Speng 2000 Week | 2010 Week 252010 Basc
Long Storm Cost-M-Back-H 7114 77 9ETRO0 TEO0 1,305 Spring 2010 Werk 1 2010 Week 262010 Besic
Long Storm Coat-MeEiackL 7114 747 101,790.00 75.00 1,357 Sprng 2010 Week 1 2010 Week 252010 Basic
Long Storm Cozt-M-Tan s 7144 717 w00 FEO0 1,289 Spring 2010 ‘wWeek {2000 Weeh 252010 Basic
Long Rorm Cost-F-Tar 7L 77 FETS00 75.00 1,305 Speing 2010 Week | 2010 Weeh 252010 Basc
Lorg Storm Coct-M-Tard 7114 717 101,790.00 75.00 1,357 Spring 2010 Week | 2010 Week 262010 Besic
ool Ranch Caat-M-Hunker Gresn-5 L4 717 95,700.00 T0.00 1,367 Fall 2010 Week 272010 WheekS522010  Customl
oo Ranch Coat-M-Huntar Grasn-M 714 7 weEETE 7000 1,424 Fall 2010 Week 272010 WeekES22010  Customd
Wool Ranch Coat-M-Hurier Gresn-L 7hi4 77 10367500 D00 1480 Fal 2010 Week 272010 MieekSE2010  Customi
Wool Ranch Coat-M-Gray-5 71,14 77 9570000 OO0 1,367 Fal 2010 Week 272010 WeekE22010  Cushomi
ool Reanch Coat-M-Gray-fl 7LL4 N7 WS 7000 1424 Fall 2010 Week 272010 WeekS22010  Customl
ool Ranch Coat-M-Greyd 744 77 1mErEo 70.00 1,481 Fall 2010  Week 2720010  WeekE2Z010  Cusheml
Stiith Goretex Jacket-M-Hunker Green-S 75 S04 58,000.00 125.00 464 F2l2009  Week 272000 WeekSz203  Flat
Smith Goretex Jackst-Funker Gresnd 7825 S04 58,000.00 125.00 464 Fall2009  Week272008  WeekS2Z009  Flat
Sankth Gorebex Jacket W Hunker Greend. 7825 S04 58,000.00 125,00 464 Fall 2000  Week 272000 weekS22003  Flat
Stith Goretes Jacket-M-lack-5 THIS 504 S58,000,00 125,00 464 FallZ009  weekE7ZIDY  WeekSZZOUR  Flat
Srith Goretes: Jachet-M-Elack-M 7835 S04 58,000.00 125.00 464 Fall 2009 Week 272000 WeekS22003  Flat
Smith Gorebes Jacket-M-ElackL IS S04 56,000.00 125,00 464 Fall2009  Week272008  WeekS2I009  Flat
Wind Chill 300 Fieece-M-Blacke S 7825 S04 FE,300.00 7500 1,044 Speing 2010 Week 1 2010 Week 252010 Fat
Wind Chill 200 Fleece-P-Black-4 oS 504 7E,300.00 7500 1,049 Speng 2010 Week 1 2010 Week 252010 Flat
Wind Chill 300 Fleece-bBlack-L 7835 S04 7E300.00 7500 1,044 Speing 2010 Week 12010 Wesk 262010 Flst
Wind Chill 200 Flasce-M-Grey-5 7825 S04 7H,300.00 7500 1,044 Spring 2010 Week 1 2000 Weak 252010 Flat =
. e e = o e oo R S DO l»l-l
Tap F Paoedowin ¥ Bottom Pagall_uf"i@
| Curvank Cramer: Admin
[Eloere T T S ecaitanet
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Merchant Plan Input Seasonal I3 Y ER UL FE 23 SR BT A =1 v i, (EH]
FR] LUARE ST o 1 45 b7 i S R R AR i R AEIXHL, BRATIS R P
T LR G, NI s B . AP %6 Miidi Seasonal Basic
[Products] R~ 5310/ Fhr#isko #2541 JT Subset Editor

; Subset Editor - Microsoft Internet EX

L w A Subset: [Seasonal Basic x|

&= Tokal Seasonal Basic Products ﬂ
-#Haaw Storm Coat-M-Nawvy-5

-#Heaw Storm Coat-M-Nawy-M
-#Heaw Storm Coat-M-MNawy-L
gHeaW Storm Coat-M-Hunker Green-5
-#Heaw Storm Coat-M-Hunter Green-M
gHeaW Storm Coat-M-Hunkter Green-L
-#Starm Coat-M-Grey-5

-#Storm Coak-M-Grey-M

m Storm Coat-M-Grey-L

o Storm Coat-M-Navy-5

e Storm Coab-M-Mavy-M

o Storm Coat-M-Navy-L

& Long Storm Coat-M-Black-S

I D L [ — Fage: 1 of 2
[ ok | caresl | mdvanced .
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H Pl LA Advanced 28, 17T

a Subset Editor - Microsoft Internet Explorer

Products > Seasonal Basic

H@o= & 8

| X |

Y Subset: | Seasonal Basic

=1 L FEileer by Level...

Available Elements: Products

(= Z Total Products =
= 2 Softlines
+ 2 Mens
# 3 Womens
= Z, Hardlines
i+ Z Electronics
# Z Total vendors
m Total Waves Produc
wm Total Seasonal Basic
= Total Pure Basic Pros
= Z MENS OUTERWEAR
# 2 MEMS COATS
& 2, MEMS JACKETS
% T MENS PARKAS
1 Z MENS PANTS
= 2 WOMENS OUTERMWE
H 3 WOMENS COATE |

Pre | Maxt |P.3gr::1r::fs

Subset: Products \n Fiter by attribute. ..

o Tatal Seasan ?It- Filter by Wildcard. ..
-#Heaw Storm Coat-M-Mavy-5
-#Heaw Skorm Coat-M-Mawy-M
gHeaW Storm Coat-M-Mawy-L
_#Heaw Storm Coat-M-Hunkter Green-5
gHeaW Storm Coat-M-Hunter Green-M
gHeaw Storm Coat-M-Hunker Green-L
_#Storm Coat-M-Grey-5

-#St-:-rm Coat-M-Grey-M

qStorm Coat-M-Grey-L

H#Stn:urm Coat-M-MNawy-5

D#St-:-rm Coat-M-Navwy-M

D#St-:-rm Coat-M-MNawy-L

ma Long Storm Coat-M-Black-5

mm Long Storm Coat-M-Black-M

@ Long Storm Coat-M-Black-L

-QLong Storm Coat-M-Tan-5

Frey | Mext | l—]

Ok

Cancel

Page: 1 of 2

Simple ...
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s filter BlAR, BT LLERAL 00 @ YIS R BRCAT AT I8 . 7EEHE Filter
by Attribute Jii, FI/ERERS A A W] HIm SR

3 Subset Editor - Microsoft Internet Explorer

ucks

H@ O

.
= 4 By

X |V | R

o

Subset; |Seasnna| Basic

=l | select atiribute:

Available Elements: Products
= & Total Products ﬂ
= Z Softlines
# Z Mens
H- 2 Womens
= Z Hardlines
# Z Total Vendors
e Total Waves Produc
ar#TotaI Seasonal Basic
o Total Pure Basic Pros
E MENS OUTERWEAR.
] z MEMS COATS
£] E MEMS JACKETS
# Z MENS PARKAS
&3] E MENS PANTS
= E WOMENS QLTERWE
¥ T WOMENS COATE = |

[

Subset: Products I

_#letEI| Seasor| g
@ Heavy Storm |

Subtotal

aHeaw Storm] | Active

Season

Product Type
Consumer Segment
“endor

Material

-#Starm Coat- |Size

s Storm Coat-1 Color B

Style

= ] Skorm Coat-M-Mavy-5

-#Heavy Skorm
-#Heaw Storm
_#Heaw Storrm
-#Heavy Storm

=) Skorm Coat-M

-#Sturm Coat-M-hNayy-M
-#Storm Coat-M-MNayy-L

= Long Storm Coat-M-Black-5
= Long Storm Coat-M-Elack-M
= Long Storm Coat-M-Black-L
-#Lung Storm Coat-M-Tan-5

-

ok | cacel | Simple ..

| Hext |F'43g5: 1CIF"3 | Prew, I Hext IE Page: lDFZ
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PP AT A% B RS AR AT SR PR AT I8, (HAEABI T, I EE#E T Color, JETIT T
Fefit wh Jm Pk AT B RIHE. A LB #F Black Jf sl OK.

3 Subset Editor - Microsoft Internet Explorer

HEO= 4 B

# Z Mens
HE Waomens
& E Hardlines

E Total Vendors
o Total Waves Produc

I+

i Total Seasonal Basic
e Tokal Pure Basic Pros
E MENS OUTERWEAR

# . MENS COATS

& 3 MENS JACKETS

+ E MEMS PAREAS

= _? MEMS PANTS

E WOMENS OUTER'WE

% 3 WOMENS COATE » |

2y l Nest |Page: 1of 5

[}

[

- om oF o+
X |V |2 R R T
& Subset:|SeasonalBasic =l | Select Attribute: 3
fvailable Elerments: Products | Subset: Products ICqur j
= & Total Products - ngtal Seasor -
= 3 Softlines s Heavy Storr Select value to match:

= Heavyy Storm

_#Heaw Storrm
s Heavy Storm CK

Cancel

-#Heaw Storm
_#Heavy Skorm

= Skarm Coat-

o Storm Coat-M-Grey -1
_#Sturm Coak-M-Grey-L
-#Storrn Coat-M-Nayy-5
asturm Coat-M-Nawy-M
_#Sturm Coak-M-Mayy-L

= Long Storm Coat-M-Black-5
m Long Storm Coat-M-Black-M
mm Long Storm Coat-M-Black-L
-#Long Storm Coat-M-Tan-5 ~|

Prey | Next |l Page: 1 of 2

ok | cancel | simple.. |
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3 Subset Editor - Microsoft Internet Explorer

Products > Seasonal Basic *

HE@ O = | | |V |8 |58 ES 0 [
a4 Subset: |Seasunal Basic ;l Alias: |1tern Marme ;| | ugil
fvailable Elements; Products | Subset: Products > Seasonal Basic *
= & Total Products ﬂ = Lang Storm Coat-M-Black-5
= 3 Softlines s Long Storm Coat-M-Elack-M
H Z Mens @ Long Storm Coat-M-EBlack-L
HE Waomens e Smith Goretex Jacket-M-Black-5
= Z Hardlines o Smith Goretex Jacket-M-Black-M
# 3 Electronics e Smith Goretex Jacket-M-Black-L
& 2, Total Yendors e WWind Chill 300 Fleece-M-Black-5
o Total Waves Produc o Wind Chill 300 Fleece-M-Black-M
i Total Seasonal Basic e WWind Chill 300 Fleece-M-Black-L
e Tokal Pure Basic Pros 8 e Sunshine Mountain Jacket-M-Black-5
= % MENS OUTERWEAR e Sunshine Mountain Jacket-M-Black-M
# . MENS COATS e Sunshine Mountain Jacket-M-Black-L
# 35 MENS JACKETS e Global Parks-M-Black-5
& 2 MENS PARKAS = Global Parka-M-Black-M
# 2 MENS PANTS mm Global Parka-M-Black-L
= WOMENS OUTERWE o Castaway Parka-M-Black-S
2 WOMENS COATS ;] e Castaway Parka-M-Black-M
e l Next |Page: 1cf 5 - Castaway Parka-M-Black-L :I
ok | cancel | simple.. |
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At OK, iR[A] Merchant Plan Input Seasonal $E3 -, X & (4~
REAR AT F P Bt . AR ) sl A AT AT 7= 5 e 1k AT R

=}
HH o

HHI 2

i g Sessonal Bask .,'
! [Merchand Plan Tnput] |

oot
] {m:hamm = gmml B
Waslors] 7| 8 [Disions]

Lo Shorm Cosk-M-Black-5 |

Long Shorm Cost-MElackd

Smith Goretex Jacket-M-Black-S

Smith Goretex Jacet-H-BlackM

Smich Gorstex Jacket-iHElackL

ind Chil 300 Fleece-M-flack-5

“ind Chill 300 Fleace-M-Black-M

‘wind Chil 300 Fleece-pHBlack-L

Sunishire Mounkain Jacket-M-Black5

Sunshine Mountain Yacket-M-Elack-M

Sunshine Maunkain Jacket-M-Black-L

Global Parka-M-Black-3

Glohal Parka-M-Elack-M

Global Parks-M-Elack-L

Castaway Parka-M-Bladk5

Castamay Parka-M-Blad-M

Castauny Parka-M-Black-L

Sunshine Parka-M-Blad:5

Sunshing Parka-M-Black-M

Sunshine Packa-M-Black-L

Sunshine Parka Prod-Bades

Sunshine Parka Pro-t-Elack-M

Sunshire Parka Pro-f4-Black-L

Sunshine Parka Sport-M-BlackS

Sunghire Parka Sport-M-Hack-M

Sunshine Parha Spork-F-flack-L

Hamkpon Roads Goretes Coat-W-BladkS |
b

51,036, 46
51,096,46
51,036 46
,474.27
30,474.27
39,474 27
9,474,27
0,474,27
39,474.27
39,474.27
30,474.27
39,474.27
57,3542
57,835 42
57,835.42
57,0542
57,835, 42
57,8365, 42
57,835.42
5B
57,035, 42
57,075,42
57,5635.42
57,0835.42
57,835.42
57,835 42
57,836, 42
40,887.00

7L
7014
7114
78,25
78.28
78,25
78.25
7825
78.25
78,25
76.25
78.25
117,14
117,14
117,14
117,14
11714
117.14
117.14
117:44
11714
117.14
1714
117,14
117.14
117,14
11714
80,53

F

e
bt

SR EEEEEREEE TR RS S

93,960.00
4787500
101,790.00
5R,000.00
58,000.00
58,000.00
7B,300.00
TE,300.00
78,300.00
58,000.00
58&,000.00
58,000.00
78,300.00
78,500.00
78,300.00
79,750.00
79,750.00
73,750.00
58,000.00
58,000.00
58,000.00
7830000
78,300.00
7R,300.00
78,750.00
79,750.00
79,750.00
78,750.00

75.00 1,253
75.00 1,305
75.00 1,357
12500 464
12500 484
12500 464
75.00 1,044
75.00 1,044
75.00 1,044
120,00 483
12000 483
120,00 453
1000 712
11000 712
1o 712
0000 79
10000 798
100,00 758
9000 o4
20,00 &4
0.0 Edd
10000 73
100,00 783
100,00 783
100,00 75
1000 758
100,00 756
100,00 758

'_IPY Sales Catmgory Awg | PY Avg Salas Frace Per Unk Category P Units Cabegory Sales Avarags Sales Frice pae Units | Saason
- Avg Avd unit

Spring 20
Spring 20,
Spring 20
Fall 2003
Fall 200)
Fal 2009
Spring 20
Spring 20
Spring 20

Spring 2003 Week | 2009 Wesk 26 2009 Flat
Spring 2009 WWesl | 2009 SWealc 26 2009 Flat™
Spring 2003 \Week | 2009 iWesk 262009 Flat
Spring 2010 \Week | 2010 Weslc 26 2000 Flat
Spring 2010 Wesl § 2010 ‘Wesl 26 2000 Flat
Spring 2010 Week | 2000 ‘Wesk 26 2010 Fat

FalZ010  \Week 27 2010 Weak 522010 Flat
FalZ010  WWesk 27 2000 wesk 522010 Flal
Falz0in ek 27 2010 Wesl 52 20100 Flat
Spring 2009 \¥esk | 2009 Week 262009 Hat

Spring 2002 \Wesk | 2009 Week 26 2009 Fal
Spring 2009 ek | 2009 Wesk 2R 2009 Flat
Spring 2010 \Wesk | 2010 Wesk 26 2010 Flat
Spring 2010 Yyeek | Z0L0 Wesk 262010 Fal
Spring 2010 ek | 2000 ‘Weok 26 2010 Flal

Fal 2010
Falznin
Fall 2010
Fall 2010

10 Wteeb | 2000 Wesb 26 2010
10 \Wesk | 2000 ‘Wesk 26 2010
10 Yeek | 2010 Wesk 26 2010
Wk 27 2009 \Wesh B2 2009 Flal
\Weel 27 2009 \Week 522000 Flat
\Week, 27 2009 ‘Wesk 522009 Flat
10 WWesk | 2000 ‘W 26 2010 Flal
10 Week 1 2000 Weslc 26 2010 Flar
10 Wwesk | 2000 Wesk 262010 Flat

Season Stark Season End
wieek Week
Bas 2|
Bas
B

\Weer 27 2010 ‘Wesk 522010 Flat

‘Week 27 ZULD Wesk 522010 Flat

Wb 27 2000 \Wesk 52 20§D Flal

\Weele 27 2010 ‘Wesl 52 2010 Fiajﬂ
*

ﬁinnne

| Cusrrert Over: Adiin

[T Socalinaest )

19



Merchant Plan Input Basic

FEIMRNIEA = AU, PR 7E B Prior Year Sales. Prior Year Average Sales
Price per Unit % Prior Year Units, 7] LU AARAEERT NAESEETEEA. S0 F3Y
B A% DLV SR SRR . T TR N R R A RO 4 o B & %
J o AT H I MEEL(E B0 Prior Year Category Average 5% Two Year Category
Average. ZIALE LK AAE T E 43 LE N 2 T LA S8R i, i s
P AR LR . 45 Al 48 Merchant Plan 330K &5 A, I T/ al DAAE %
BT b i PR v SRR A AT AT T 43 B

Lebail Assortment Management | Work InProgress: | Division 1 = Microsofb Tntermet Explorer
D MY~ BB o~ E® ~ | B &

[Flproduct artrbutes  Flsessonabty Frofles  lTepDown TargetInpus | [Merchant Plar Input Sessonsl | CiMerchant Flan Tnout Bese 5 Merchank Flsn Input Waves  iMerchant Flan
Ecorsensus | Elistrabegic Stodk Plan

i~

[EFinancisl plen

R oS, Columns:

Conbext:
Pure Basic Purs Bissic | donginal Plan Division 1 ||
| [ernduae] T | ﬁ_[mm.mplmmf Y ersces] 7] & [oviseen 7]
| ] ooesdec | 2008 Averoos SdasPrcoper Uk 2008 Unks 2000 Salss 2000 Averago SdesPrcaper Unie 2008 Unts | 2010%dos 2010 Averase Saes Priceper Lt 2010 s [ REEUSHER
Totdl Pure Basic Products | 7,462,500,00 1,093,235 6,789 £,750,000.00 112300 7929 5,550,000,00 1,195.95 742
1,361,600.00 500,00 L7 1,550,000.00 625,00 1,679 1,600, 000,00 50,00 l,BﬁzlPrlﬂ\'earcu’mvﬁm#:
Wery=TY 27 Colour-Sibver-0 | 1,702,000,00 1,000,00 1,702 1,900,000.00 1,025.00 1,854 1,550,000.00 1,080.00 1,857
iaveTy ¥3 Colpur-Bladk-0 | 2,036,800.00 1,200,00 1,699 2,250,000.00 1,225.00 1,837 2,300, 000.00 1,250.00 1,840 sfiﬂ\:'wccmv:waw
k. {
Wava Ty 34 Colour-Black © | £,340,400.00 140000 1,886 2,650,000.00 142500 1,880 2,700,000.00 1,450.00 ] R ko
4
4] e - |
1) Hage up Fage down poktam Pane|:| of1

| Current Cameer: Gdmin

T T T Siocdinboe i




IR B S8R, F P AT LA Sales. Average Sales Price per Unit. Season
Start Week. Season Length in Weeks /% Seasonality Profile. 15 %07 F125 15 45
o B SMIE 5 1 =1 MR A B e RIS AR 1 L, AR T 6 AN
REZEAE DB BRI SR, SRS H 20 22 BUR & 8 o AL 2 Al 4
T L 2 AT JUARY 55 VR, A X S AR R LR 5 R AR
Merchant Plan $E35 -~ &, JF B 2 T DAL TR 78 56 44 vk 85 0 S AL 54T
(ENER =

) Retail Assortment Management | Work InProgress | Division 1 - Micresoft Internet Explorer

[5) 3 2@ O~ E® v B & @-
[ Assumptions [ilProduct Attributes iSeasonabty Profiles Fifl Top Down Target Input [ffimerchant: Plan Input Seasonal EiliMarchant Plan Input Basic
[HMerchant Plan Input Waves [=Merchant Plan [=Fnancial Plan [f= Consensus tﬁﬂrategic Stock Plan
Columns: Context:
Waves |' | Waves I | Criginal Plan | ' Division =
[Pmductsl_l__ [Merchant Plan Ilwt L | [\.-'erslnns] | | [Dnrlslons]
r} Average Sales Price per Unit  Units  Season Start Week  Season Lengthin Weeks  Season End Week  Seasonaity Profile

[ o AR RS 54,0000 133.66 628 26 ‘Week 25 2007

Double Goretex Coat-M-Mavy-5 4,000,00 100,00 40 Week 31 2002 20 Week 50 2009 Hat

Double Goretex Coat-M-Nawy-M | 4,000,00 100,00 40 Week 23 2009 20 Week 42 2009 Flat

Double Goretex Coat-M-hawy-L 4,000.00 100.00 40 Week 31 2009 S Wleek 35 2009 Flat

Double Gorebex Coat-M-Black-5 4,000.00 100,00 40 Week 31 2010 20 Week 502010 Hat

Double Goretex Coat-M-Black-M 4,000,00 100,00 40 Week 31 2009 20 Wesk 50 2009 Flat

Double Goretesx Coat-M-Black-L 4,000,00 100,00 40 Week 31 2009 20 Week 502009 Hat

Gamma PDA-2010-Blad-0 15,000,00 150,00 100 ‘Week 23 2009 20 Wesk 42 2009 Flat

Gamma PDA-3001-White-O 15,000,00 150,00 100 ‘Week 23 2009 20 Week 42 2009 Flat

RipTide 55 Tower-Black-0 15,000.00 150,00 24 Week 23 2002 20 Week 42 2009 Hat

RipTide X5 Sub-Black-0 15,000,00 160,00 94 Week23 2009 20 Week422009  Flat

Top Page up Eage dowmn Page ll of 1
| Current Owner: Admin
[&] Done [T NJtocalintranet 4
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Rk TR

T RI 2 4E 50 5 N Merchant Plan Input £ 4E 53R S5 IRV B340, 047 T35 44
Bt A, JFEH — RSOk A B G A . AR5 12 A oy
Pty D2 o BLAE A R BE A I, D AT W 25V R 42 A TSR e BE R Ik -l o
WA FE, AT DGR L ™ B s A B T 23 L

|2 Assumptions: {Zliproduct Attriutes Hlis=azonaity Profiles “Top Down Targst Input :EiMerchant Plan [mput Seasonasl {HliMerchant Pizn Input Basic HetiMerchack Plan Inpuk Waves [EiMerehant Plan
[EfFinaricial Plan Elconsensus msmateq': Stock Plan
oS Colmre: Conkest:
gm:hmman ! éw\aahs .1 Merchant Forecast |, £ Divislon 1 |y, gslmn Cost-tGrey-5 .
2 [Merchent Plan] | [Weedis] [Mersione] | [Diviziens] | [Produas=]
|+ zooavoral = per1 = perz S per3
2009 wiesk | wesk3  weeks 2009 Wesks | Wmeks  Week7 | weeks 2009 wesk3  Wee
- 2009 009 2009 2009 2009 2009 2009 2009 20
Gross Sakes 81,794 12,609 3,123 3,240 3,123 3,123 12,492 3,123 3,123 3,123 3,123 16,092 3,123 ot
ross Sakes Caloulsted 1,200 124% Sled 3,123 3123 £ vt 124% Sles 3,123 F123 133 15,615 123
faross Sabes Override 6,840 S ] 3,240 '] a g L] 1 o o 3,600 o [
Average Sl Frice per Lnit (Ei] 60.0 60,0 60,0 60.0 0.0 60,0 A0 60,1 60,0 0.0 60,0 0.0
Uriks 1,363.2 210.2 52.1 54.0 52.1 52.1 2082 521 521 52,1 s2.1 268,2 52.1
Urik:s Cakculated 1,353.3 208.2 521 521 Sk szi1 2082 52.1 521 52,1 S2.1 260.3 5.1
1140 4.0 0.0 0.0 0.0 0.0 0.0 0,0 0.0 0.0 80,0 0.0
Sell Through % 239.5% 9% 91% 102% 10.6% 114% 50.1% 12.5% 15.7% 15.5% 17.1% 100.0% 19.4%
Stocktn Sales % 36.0% 246.5% 955.1% 693.5% BEL 5% 795.8% 181,5% TR 664.7% 596 5% 531.8%% 91. % 46, 9% o
Retume 4,090 630 156 162 156 156 625 155 156 156 156 805 156
Returmns % 5.0% S.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 510% 5.0%
Retuns % Override iy 0% ) fle ] ) 0% % i) i) flu 0% fles ] s
12 Markdowns 7,361 1,135 281 202 261 251 1,124 281 @81 6L 281 1448 261
Markdowers % 9.0% 2.0% 90 0% 9.0% 2.0% 9.0% 9 9,0% 9.0% 3.0% 9.0% 2,0%
Markdown A 4,090 630 156 162 156 156 625 156 158 156 156 805 156
Markdown & % 5.0% S.0% 5.0% 5.0% 5.0% 5.0% 5.0%. 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% i
Markdown A % Override s 0% i) fly ] i 0% ik M iy flu 0% fley] s
Mz kdowen B kP s S04 125 130 125 125 500 125 125 125 125 &4 125
Miarkdower B % 4.0% 4.0% 4.0% 0% 1.0% 4.0% 4.0%: 4.0 4% 1.0% 4.0% +.0% 2.0%
Markdowen B % Ovarride % (0% 0% 0% B 0% 0% 0% 0% % 0% 0% 0%
1%l Promotions 12,269 1,891 468 486 458 458 1,874 468 458 468 468 2,414 458
Promobions %% 15.0% 15.0% 15.00% 15.0% 15.0% 15.0% 15.0% 15.0°% 15.0% 15.0% 15.0% 15.0% 15.0%
Fromobon & 4,090 630 156 162 156 156 625 156 156 156 156 805 156
Fromobion & % 5.0°% 5.0% 5.0 5 0% 5.0% 5,0% 5,0% 5.0 5.0°% 5.0% 50% 5% 5,0%
Fromotion A % Cverrida 0% 0% 0% % 0% 0% 0% 0% 0% 0% 0% o, 0%
Fromobicn B 8,179 1,261 312 24 312 31z 1,248 31z 3tz 312 gz 1,608 3z
Fromaotion & % 10.0% 10.0% 10.0°% 10.0% 10.0% 10,0% 10.0% 10.0°% 10.0% 10,0% 10,0% 10.0% 10,0%
Benmokinn B 4k A il e, HiLS e e e ney S e, .mr._ K e e, 'S . ud
ik - = =3 = = | o————
| et Cweneet Admin
|&] Done [T T [ 3 cocatitranet %




Vot 25-vt%1

WA 251 22 e B SR A Rl S B i, RIS BT R B0 AR AR . BRARL R
IR I St . R RTRAATATRRCAS . 7 AT LA B & T &
El%[]

. En o )
7 i R 5 PR B o
ion 1 - Microsaft Internet Explorer
K%~ Bl 4droo i @@~
i pssumotions Elproduct Artritutes SHlseanonalty Frofiles [ Too Down Target Input Eimerchant Flan Inout Saasonal grchant Plan Tnpak Basic EElmerchant Flan Tnput Waves EIFinancial Flan
.
Flows: - Cabhaninis Context: z
Praducts | émmnan L aDi\'sionl & éTon Down Target |,' %zuua Tatsl
[Produsiz] ! [Finandal Pian] G vhiors] | Do) 7| & (estal r'
Rebums & A B & ke b | ) Marke
e T A % B T % A % B B
6.0% 3,285,557 16.0% 1,232,084 G 2,053,473 10:0% 2,874,863 14.0% 2053473 10.0% 821,389
=l Softlines 9,141,471 540,031 5.9% 1,462,635 Lle.0% 548,488 50% 014,147 10.00% 1,279,306 l40% 014,147 10.0% 365,659
=l Mens 5,704,840 337,300 5.9% 912,774 16.0% 342290 0% STO484 10.0% 738,670 150% 570484 10.0%  ZZ26,194 M
=l MENS DUTERWEAR 5,704,840 337,300 5.9% 912,774 16.0% 342,290 G0%  5T0MB4 10.0°% 798,678 14.0% 5704484 10.0% 228,194
- Womens 3436631 202,732 .94 549,861 16.0% 206,198 A0% 343,663 10.0% 481,128 14.0% 343,663 10.0% 137,465
< WDMENS OUTERWEAR. | 3,436,631 202,732 5.9% 549,861 16.0% 206,198 BO% 343,663 10.0°% 481,128 L4.0% 343,663 10.0% 137465
= Hardlines 11,393,263 Y2052 6.1% 1822922 6.0%  GE359C G 1,139,326 10.00% 1,595,057 14.0% 1,139,326 L0.0% 455731
= Ehectronics 11,395.263 692,053 6.1% 1,822,922 16.0% 683,596 50% 1,139,326 10.0% 1,595,057 14.0% 1,139,326 10.0% 455,731
#I Consumer Electronics | 1,187,904 o107 5.9% 190,065 16.0% 71,274 &0% 118,790 10.0°% 166,307 14.0% 118,790 10.0% 47,516
2 Home Theatre 10,205,350 621,945 6.1% 1,632,857 le.0% 612,322 5.0% 1,020,536 10.085 1,428,750 l4.0% 1,020,536 L0.0% 408,214
Ll | |
Tuz Fage g Hage dogs Bkt Pags 11 of2 @
| Current: Cwvmer: Admin
&7 ons [T [ N iacaliekranet 4
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—Et

TSR A5 THRIBR I 75— A B, A BTUR R ) F AR S S O I
P LTI DR F— B 2l 77 20 BORE R M 000 6= F TOE) T FARIK P20 Bl

3 Retail Assortment Management | Work InProgress | Division 1 - Miqp_s_g!'l_:_l_r_;lt_n_:_r_l}gtﬁphrer - O] x|
© | M¥- =@ O-oo i @O -EHS - AEOR

HH assumptions EHProduct attributes Eflseasonality Profiles i Top Down Target Input {= Merchant Plan Input Seasonal

[fEMerchant Plan Input Basic [ffMerchant Plan Input Waves [fffimerchant Plan [fiFinancial Plan [l consensus

Stratcgic Stack Plan
Rows: Colurnns: Context:
Financial Plan . Versions |y, " {Division 1 || ¢ Total Products |, ﬁcv Total |
| [Financial Plan] ™| | [Mersions] || [Diwizianz] [Products] | [Weeks] |
'{l Merchant Forecast  + Variance 9 of Plan |
|_ﬁ| 21,437,515 902,781  104.4%
Returns 1,232,084 1,074,342 -157,742 B7.2%
= Promotions 3,285,557 3,037,014 -248,543 92.4%
Promotion & 1,232,084 1,042,107 -189,977 84.6%
Promotion B 2,053,475 1,994,907 -58,566  97.1%
= Markdowns 2,874,863 1,929,376 -945,486 67.1%
Markdown & 2,053,473 1,071,876 -981,598 52.2%
Markdawn B B21,389 857,501 36,111 104.4%
* Net Sales 13,142,229 15,396,783 2,254,553 117.2%
COGS 8,624,585 9,646,862 1,022,294  111.9%
+ Gross Margin 4,517,641 5,749,901 1,232,260 127.3%
shrinkage 410,695 422,809 12,115  102.9%
= Supply Chain Costs 2,464,168 1,071,768 -1,392,380  43.5%
Distribution 2,053,473 643,064 -1,410,409 31.3%
Delivery 410,695 428,724 18,029  104.4%
i+ Gross Profit 1,642,779 4,255,304 2,612,525 259.0%
Top Page up Fage down Battom Page |1— of 1

| Current Owner: Admin

|&] Dore T [T [ [N Localintranet 7
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R R A

S AT ) 2 A A B A7 A S B PEAP At s ) NI T AT R L U A B A
WA 55321 2 4 K A R ) B R B R PR AR T T AT S T A 2B A
TG EAFWCET AN S K AP DT P o A T 20 359 AN i RO B 20 v gk
BOFE. W2 AEHECE SMITH, WAETEER . GMROL, JTAAIE: A 1)
TR A SIRAS

B~
Tilinssomptions EFroduct Atrbubes || [T Seasonaity Profles  [ITop Down Target Trpst | [ElMerchant Flan Trput Ssasonal | [{IMerchant Flan Tnput Basic || [iMerchant Plan Trput Wavws — [liMerchant Flan | Financial Flan
Hlicorsensus Eistratenc Stock Plan
Fewesi Colanngr Contest
g Products:Default | Strategi: Stock Flan }. %Mer:hantm e gDM:_lml I gcv_ Total |
[Praducts] IStrategic Stk Plan] | Iersini] | Cvizians] [ieskz]
=| Sales Walua Invertory Recepts at Claming Irvesnbory at Begnnng Inventt
- Retsi = valie Retal Uit
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