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T Rogers, Stephen, Stephen Lukens, Spencer Lin
and Edwina Jon. “Balancing risk and perfor-
mance with an Integrated Finance Organization:
The Global CFO Study 2008. IBM Corporation.
October 2007. http://www.ibm.com/gbs/cfostudy.

2 Corporate Executive Board. “Organizing for
Risk Management: Key Decisions Guiding Risk
Management Activities.” 2005.

8 In the IBM CFO Study 2008, the term outper-
former refers to the study participant that scored
at least one-half standard deviation above the
mean for the selected financial metric. Therefore,
the term outperformers refers to the study partici-
pants that are in the top 50 percent based on
this competitive comparison, whereas under-
performers are those that fall in the bottom 50
percent. The IBM CFO Study 2008 looked at a
subset of the sample, where publicly reported
financial information was available. By taking a
five-year view, the IBM CFO Study 2008 was able
to identify which companies outperformed and

12 IBM&ERAWE RS

underperformed the average compound annual
growth rate (CAGR) for revenue and stock price
appreciation across the sample. For this subset,
stock price growth rates were normalized by
analyzing the difference between the company
stock price and the relevant industry index.

The sales forecast or budget reflects the “normal”
loss and gain of customers, the “expected”
product mix, the “normal” flow of goods through
the supply chain, and so on. But what would
happen if a supplier simply failed, such as due to
a natural or self-inflicted disaster? Since business
performance management (BPM) does not
explicitly consider this, the ramifications — should
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