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演示者
演示文稿备注
Critical mass - Work with largest companies and largest deployments – HUGE RESULTS!!!

Combined > 150 customers
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演示者
演示文稿备注
Realize best value, not just best price
Realize savings of 14% year-after-year
Optimally balance price, performance, and risk
Bring 80% or more of spend under management
Adapts easily to simple categories… to the complex
Empower every buyer in the organization
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演示者
演示文稿备注
What does optimisation bring to the sourcing proceess? Well, the goal of optimised sourcing is to determine the best mix of suppliers that minimize the TCO subject to a set of purchasing policies (that is, business constraints). 

Often in purchasing situations there are many items, suppliers, pricing strategies and constraints making the problem quite complex and therefore requiring large-scale optimization.  Let me highlight a few factors that drive this complexity.

First, the buyer may flexibly specify requirements for thousands of items, each with different quantities and delivery considerations.

Then suppliers submit multiple bids on these items simultaneously, employing complex pricing strategies offering price breaks, rebates, substitutions, discounts for groupings of items, etc.  

Next because the focus is on TCO, and not just price, supplier performance must be incorporated.  The buyer who values the long term performance of strategic suppliers includes historical supplier performance factors in multiple levels as it relates to quality, delivery, etc.

Finally, the buyer may define purchasing policies (that is, the business constraints) when allocating awards.  A purchasing policy can be, for example, splitting items among two suppliers to hedge risk or, specifically in the US, ensuring that some portion of the award goes to minority suppliers. 

As we all know, with sourcing it is not just about finding the best price.  It is about finding the optimal mix of suppliers to meet all of the buyers needs based on price, performance, purchasing policies and supplier relationships, all in a highly dynamic environment.  This is what Optimisation allows our customers to do.
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演示者
演示文稿备注
All the areas within Sourcing are integrated, so you can easily go from an RFQ to an auction, use the information collected from a buyer survey in your analysis, and so on.
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