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@ Succession Planning i

Review Succession Plan - 2010 Critical Positions

In this phase you can
v’ 1.Request candidate nominations
¥ 2.Manage nominations
=) 3.Manage position slates
4.Rank and rate candidates
5.Consolidate slates
6.Discuss candidates
7.Submit To HR Final

8.Create Development Plans

v Planning summary

2 Average readiness: In 6 Months
@ Bench strength - overall: 60%
@ Bench strength - critical: NVA
@ Bench depth: 0.80

View matrix | Compare selected | Print selected

'v Manage position slates
You have access to all eligible candidates.

IT Director Marketing Director

Charles Rafferty Deborah Raymond

!

Organization:

All =]

Sales Director - US Senior Operations
Diractor

Peter Tedisco

Christopher Gonzalez

Mario Siros John Miller Wilton May James Anderson
IT Director 1> Marketing Direc. Account Executi. Senior Operatio
Rank: 1 Rank: 1 Rank: Rank: 1
@ Risk: Low 2 Risk: Moderate @ Risk: Low 2 Risk: Moderate
Critical Job: IT Diractor Critical Job: Marksting Di.. Critical Job: Account Exec... Critical Job: Senior Opera..
c Ready WA @ Ready: N/A @ Ready: N/A @ Ready: N/A
Melissa Brooks Geraldine Taylor Michael Chang
IT Manager Advertising Exe.. Regional Sales .
Rank: 2 Rank: 2 Rank: 2
2 Risk: Moderate @ Risk: Low @ Risk: Low
Critical Job: IT Manager Critical Job: Advertising E. Critical Job: Regional Sal.
@ Ready: N/A @ Ready: N/A @ Ready: N/A
Sandra Smythe Jenn Taylor
) Security Admini. Contracts Lawyar
Rank: 3 Rank: 3
@ Risk: High @ Risk: High
Critical Job: Security Adm.. Critical Job: Contracts La..
@ Ready: N/A @ Ready: N/A
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