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Agenda

 What’s New in IBM® Sterling B2B Cloud Services

 IBM Sterling Supply Chain Visibility

 IBM Sterling Vendor Compliance

 Supply Chain Visibility / Vendor Compliance Use Case Example
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 IBM’s statements regarding its plans, directions, and intent are subject to
change or withdrawal without notice at IBM’s sole discretion.

 Information regarding potential future products is intended to outline our
general product direction and it should not be relied on in making a purchasing
decision.

 The information mentioned regarding potential future products is not a
commitment, promise or legal obligation to deliver any material, code or
functionality. Information about potential future products may not be
incorporated into any contract. The development, release, and timing of  any
future features or functionality described for our products remains at our sole
discretion.

Performance is based on measurements and projections using standard IBM
benchmarks in a controlled environment. The actual throughput or
performance that any user will experience will vary depending upon many
factors, including considerations such as the amount of multiprogramming in
the user's job stream, the I/O configuration, the storage configuration, and the
workload processed. Therefore, no assurance can be given that an individual
user will achieve results similar to those stated here.

Disclaimer
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What’s New in IBM Sterling B2B Cloud Services
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Web Services – Expanding the reach of B2B

 Provides B2B document exchange and document enrichment via Web services

 Available with IBM Sterling B2B Integration Services (Managed Service)

 Benefits:
– Trade electronically with larger partner base
– Improve customer service and satisfaction
– Leverage existing investment in Sterling B2B Integration Services to expand

reach to Web services
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IBM Sterling Process Enrichment Service

 Provides the ability to take a standard B2B document flow and connect out to a
Web service source:

–Validate information within the business document

–Obtain additional information to enrich the business document
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IBM Sterling B2B Process Enrichment Service

• Leverages the existing B2B Structure and “Network Effect”

• Provides dynamic data Integration For Real-Time Processes 
 
• Enable Web services based real-time data update / interaction

BuyerSupplier

B2B
Cloud

Service

Traditional 
Integration

Web Service
“Call”

Traditional 
Integration

Carrier

Scenario
A supplier wants to include information only available in the Carrier’s back office
systems in the ASN to improve customer satisfaction
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IBM Sterling B2B Process Enrichment Service
Scenario
A supplier wants to include information only available in the Carrier’s back office
systems in the ASN to improve customer satisfaction

BuyerSupplier

B2B
Cloud

Service

ASN

Obtain Trailer number or
Container number and
insert into ASN

‘Enhanced’ 
ASN

Carrier

PROCESS INTEGRATION:
• ASN is sent by supplier
• Supplier profile (in the Cloud) indicates ASN needs additional information
• IBM constructs a Web service call to the external data source
• IBM obtains Trailer or Container number from the carrier
• IBM updates ASN with Trailer or Container number and sends to Buyer
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IBM Sterling Synchronous B2B Process Service

 Provide partners with real-time Web site inquiry and response processing

 Synchronously exchange supply chain documents and messages regardless of
differing Web services interfaces
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IBM Sterling Synchronous B2B Process Service

Field
Repair
Person

B2B
Cloud

Service

Web Service

Scenario
Repair person needs to quickly identify and procure repair part to
service client repair from a local warehouse or preferred vendor

Web Service

Parts 
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Parts 
Supplier n

Web Service
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Warehouse

Manufacturer

Systems
Web Service

M
FG

Portal

• Leverages the existing B2B structure and “Network Effect”

• Real-time process orchestration using Web services
 
• Enables real-time inventory checks, product identification, and sourcing
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IBM Sterling Synchronous B2B Process Service
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Service
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Systems

MFG Sends Web
 Service with Part Info

Cloud Process Evaluates Part, Mfg Warehouses, and
Preferred Suppliers to Determine Part Availability
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Online Parts 
Marketplace

4

Identifies Needed Part

Requests Part on
Manufacturer Parts Portal

5 Checks Inventory

5Checks InventoryOf Preferred Suppliers

6Returns Supplier and

Availability to the Portal

Scenario
Repair person needs to quickly identify and procure repair part to
service client repair from a local warehouse or preferred vendor



© 2011 IBM Corporation

IBM Sterling B2B Collaboration Network & IBM Sterling B2B
Integration Services Updates

 Double byte character processing support:
– Provides double byte character and CII character processing including:

• Protocol routing
• Conversion and transformation for current asynchronous and synchronous data

flows

 New user interface language support:
– IBM Sterling InFlight Document Management:

• Italian
• Portuguese
• Spanish

– IBM Sterling Document Tracking:
• German
• Italian

– IBM  Sterling Webforms
• Italian
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IBM Sterling Supply Chain Visibility
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Enable supplier communication and collaboration using Supplier
Portal and Supply Chain Visibility with Vendor Compliance
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What is IBM Sterling Supply Chain Visibility?

 IBM Sterling Supply Chain Visibility enables companies to optimize their
inbound supply and outbound shipment processes through complete end-to-
end visibility across global trading partner networks to minimize supply chain
disruptions and improve supplier performance.
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How do you execute on a customer value strategy of fulfilling the
right product and service at the right place and time?

 Scenario: To execute on a customer value strategy of fulfilling the right product
and service at the right place and time, a vendor has been asked to ship an
existing order within a specified time period. These shipment dates are driven by
sales and promotional activity which requires that merchandise be on hand for
targeted sales events. The merchandise arrived later than anticipated because it
was not shipped by the specified compliance latest ship date.
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Consolidate real-time event data from different departments and
trading partners into a shared view of performance

Purchase
Order ASNPurchase

     Order

TMS

Demand Planning
MRP

Replenishment Procurement

Plan
  Supply

Shipment
   Status

WMS

PaymentInvoiceReceipt

ERP/ Financial

Supply Chain Management Logistics Finance

PO Commit
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Strive for transparency in all your supply chain activities

 Personalized graphical dashboard provides a complete view of your inbound order
and shipment activity
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Streamline compliance event tracking, reporting performance, and
applying chargebacks

 Simplify compliance event tracking by configuring order flows to monitor order
progress against customer defined milestones and alert on potential exceptions
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Track orders throughout the order lifecycle through a complete view
of supply chain activity in real-time

 Minimize supply chain disruptions through customized order-flow modeling

 Identify and adjust to supply exceptions faster, more efficiently, and at a lower
cost by tracking the complete procure-to-pay process

 Proactively notify business users of supply disruptions as soon as they occur



© 2011 IBM Corporation21

Minimize supply risk exposure to reduce potential blind spots and
disruptions

– Configurable order flows
allow the user to setup
milestones and
alert/report on missed or
late milestones

– Event log tracks events as
they occur at both the
order and shipment level

• Audit key events to
determine when
delays were caused
and by whom

 Reduce blind spots in the supply chain by tracking critical steps with custom
order flows and expanding the number of events being tracked:
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Improve supplier compliance through real-time feedback with
compliance violations details
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Provide a shared view of performance across the supply chain
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Manage compliance in real-time from a single solution

 Supplier relations/compliance can automate the tracking of violations and supplier
performance reporting

 Procurement/merchandising can monitor compliance and provide suppliers with
the tools to adhere to order processing and shipping guidelines

 Logistics can enforce route guide compliance and monitor carriers to ensure they
follow delivery guidelines

 Warehouse receiving can track inbound shipments and log violations detected
after inspected

 Accounts payable can perform a three-way match and track pending chargebacks

 Suppliers can access a shared view of their performance and automate order
processing
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Improve efficiency and reduce costs throughout the inbound supply
chain

 Improve supplier performance through real-time non-compliance detection,
notification, and chargeback calculation

 Reduce costs by enabling non-EDI suppliers to comply with buyer configured
compliance guidelines

 Improve efficiency in supply chain operations by automating the inbound receiving
and compliance resolution process
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IBM Sterling Supply Chain Visibility delivers continuous
improvement through real-time supplier collaboration

 Buyers and merchandisers can now share supplier performance results with their
partners immediately

 Business users can track supplier’s non-compliance, provide suppliers with real-
time feedback on compliance infractions with their own view of the violation, and
supporting details

 Suppliers can correct non-compliant behavior as it happens, delivering continuous
improvement to the inbound supply chain process, resulting in improved efficiency
and reduced costs

26
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IBM Sterling Supply Chain Visibility enables True Value to deliver
the perfect order

 Customer Overview
– True Value is one of the world's largest

retailer-owned hardware cooperatives,
serving 54 countries with more than 5,000
stores and 12 regional distribution centers

 Customer Challenges:
– Fragmented visibility into the physical

movement of shipments
– Too much data to proactively resolve

supply exceptions
– Inefficient use of inventory

“The better data you have, the better decisions you can
make.  Having end-to-end visibility allows us to pick and
choose the high priority alerts and then drill down into the
cause of the alert.”

Greg Linder
Director of Supply Chain Operations

True Value

 Business Benefits
– Reduce lead-time by 57% by proactively

managing and  reducing response times to
potential order delays

– Increase fill rates by 10% by identifying
potential order delays and shortages

– Reduce backorders by 85% by optimizing
inventory in their stores to reduce out-of-stock
items
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Questions?
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