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Introduction
Project at Labco
–

 

Labco
–

 

Project team
•

 

KPMG
•

 

NX Partners 

More than TM1 alone – presentation focus on TM1
–

 

Some design considerations
–

 

Realizations and pitfalls
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Putting Labco on the map Key facts

Source:  Company data
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•

 

Presence in 6 European countries 
•

 

Over 300 laboratories and collecting points
•

 

4,500 staff 
•

 

Over 400 laboratory chemists or doctors 
•

 

15,000 referring physicians 
•

 

About

 

10 million patients a year 
•

 

A catalogue of more than 1.000 tests 
•

 

250,000 tests performed each day 
•

 

60% of activity in ambulatory care, 40% of 
activity in hospital care 

•

 

3% market share in France, 5% private market
•

 

3% market share in Europe 
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…. a clear proven build up strategy and expertise…..
Market dynamics Labco strategy

Sales build-up and acquisitions 2007-2009 acquisitions overview

Thanks to its European experience and know-how, Labco takes advantage of specificities in 
regulations and cultures in European countries and has the ability to build-up an adapted model

Strong economic
of scale

Superior returns 
from Factory

model

Regulatory
Change  favoring 

consolidators

Structural price
declines

Fragmented 
market

Driving volume growth

Operating efficiency improvements

Change in business mix

Acquisitions

4
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…with an unique business model….

Centralised 
model Minority stake Physicians-

 
collaboration

Physicians-

 
individual

Partnership model

Partnership

•
 

Incorporation of either individual or small groups of 
local and regional laboratories into a national or 
international network with a partnership style 
governance structure

•
 

significant economies of scale
•

 
Local biologists and management teams retain a degree 
of independence and remain motivated through partial 
ownership of their contributed businesses; ownership 
and structure of individual laboratories depends on the 
applicable legal framework
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LABCO
FRANCE

Situation on the 1st of March 2010
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Situation
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Project objectives
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Initial assignment:
–

 

Management reporting:
•

 

Increase completeness and accuracy
•

 

Decrease delays (60 –

 

45 –

 

30 –

 

25 -

 

…)
•

 

Including covenant calculations on different perimeters
–

 

Consolidation process 
•

 

From yearly French consolidation by external service provider to

 

quarterly internal group 
consolidation

–

 

Planning
•

 

Install budgeting process with simulation possibilities on acquisitions.
Increasing to
–

 

Systems selection (consolidation, planning and reporting) and implementation 
–

 

Support on recruitment
–

 

IFRS Conversion
–

 

Controlling support
–

 

Forecasting process
–

 

Debt restructuring and bond issue
What needed to happen globally, what business challenges needed to be solved?  
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Project timeline

Sept ‘08
Reporting on 

July using 
MS access 
and excel

Dec’08
Start implementation TM1
+ consolidation application

Feb “09
First reporting 

using TM1

May ‘09
Project 
close

Sept-

 

Dec’09
GCoA  implem.

+ TM1

April ‘09
Accounts ‘08 

consolidated and 
reported 

Aug ‘08
Project start

Oct-Nov
Budgetting 

process

Feb-Apr
Closing and 
consolidation

Sept ‘09 –

 
May ’10

Controlling  & 
Consolidation 

support

Oct’09 -

 
May’10

IFRS conv.

March ‘10 –

 
Feb ’11

High yield 
bond

Project team / Group Controlling
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TM1 -
 

Financial and Operational Information Layer

ACTUAL –
 

BUDGET –
 

FORECAST

Financial Systems Architecture

Financial Source Data 
(IFRS + Local GAAP)

CEGID

Planning 
Budgeting
Forecast 
templates

Business 
plan

External
Reporting

DATEV …

Operational Source Data

Progi-
med

Kali-
lab

Axio-
nal

Management
Reporting

Ad hoc 
analysis

tool

Consoli-
dation

M&A, 
banks,

CAPEX, …

Consolidation
package

IFRS LABCO GAAP
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Consolidation –
 

Target functional architecture 

Aligned CoA

Accounting 
systems

Non-Cegid

Top consolidation 
entries using 

FCRS

 Labco Eco 
consolidated MMR 

FCRS

TM1

Closing balance
+ Interco balances

Reporting 
packages (Flows)

using FCRS

Ico 
Reconciliation 
using FCRS

Manual 
input 
(e.g. 

minorities)

Conso + elim + corr 
postings

Financial statements 
with notes         

(labco Eco consolidated)  

Financial statements 
with notes         

(Legal consolidated)  

CAPEX, 
Covenant, 

operational data
Manual entry

Export

Import

Import

Accounting 
system
Cegid

Export

Convert 
CoA

CAPEX + covenant + 
Operational data

Convert 
CoA
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TM1 set-up Actual: Landscape

Actual_
Detail_
CEGID

Actual_
Detail_

Belgium

Actual_
Detail_

Italy

Actual_
Detail_
Iberia

CEGID Extract

Priority Dividends

Additional Loads*

LCoA export

LCoA export

LCoA export

LCoA export

Actual 
analysis

Actual_
Detail_

Germany

Mapping
Local CoA Group CoA

Local analysis Group analysis

All actuals + 
analysis

Validation
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2 –
 

TM1 set-up
 Reporting: Landscape

Actual 
analysis

Set
Perimeter

Financial 
Reporting

Planning

Actual_
Operational 

data
Operationals

Integrated data 
+ perimeter calc
(no analysis)

Detailed analysisValidation
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2 –
 

TM1 set-up
 

YEE & Budget: Landscape

Planning

Planning_
Contract

Planning_
Acquisition

Planning_
Interco

Planning_
Investment

Planning_
Loans

Planning_
Previsions

BUD
Acquisition

BUD
Contract

BUD
Interco

BUD
Capex

BUD
Loans

BUD
Prevision

BUD
P&L

BUD 
Balance 

Sheet

Banking 
Case

BUD 
Corporate 
Projects

YEE 
France

YEE 
Other
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P&L Budget Calculation
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TM1 achievements
Quality and speed improved
Process ‘industrialized’
Gradual implementation – improvement with ‘IT –literate finance resources’
Considerable complexity handled
–

 

Perimeter (acquisitions per year + planned acquisition per stage)
–

 

Economic view–

 

legal view
•

 

Country operations: excl holding costs and variable pay
•

 

Country holdings
•

 

Country and group performance: 
–

 

Economic view = incl holding cost and excluding variable pay
–

 

Legal view: incl -

 

incl
–

 

Entity dimension (number of entities + Structure) with country subconso + group conso.
–

 

Local CoA + mapping (country and entity) + Group CoA
–

 

Labco GAAP –

 

IFRS
–

 

Scenario (Actual –

 

Budget –

 

QPRx –

 

Business plan)
–

 

Business as usual + Acquisitions + Corporate projects (economies

 

of scale)
–

 

Profit & Loss, Balance Sheet & Cash flow + Covenant calculation
–

 

Operational data (e.g. number of analysis, employees)
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Advantages and pitfalls

17

Advantages TM1:  Flexibility + Finance owned. 
•

 

Gradual implemention process possible. If structure of output cube stable input cubes can be 
changed without major impact on reports and templates

•

 

Adapt structure to changing processes, insights and organization
•

 

Systems integration (conso accounting)

Lessons learned
–

 

Too ambitous with respect to details considering maturity of organization and processes (e.g. Budget 
B/S, IFRS adjustments, budget elements, …).

–

 

Differentiate (temporarily) data requirements / levels of detail

 

/ data structure depending on source of 
information (country –

 

project –

 

organization level).
–

 

Manage and own account mapping yourself (stay informed –

 

in control) + Build in common level of 
detail with local level (same level).

–

 

Complex model?  
•

 

Check thoroughly + Conversion insufficiently checked + issues indirectly . 
•

 

Report in one standard + Communicate unambiguously 
–

 

Test environment
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Questions?
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Filip
 

Devisch
NX PARTNERS

fdevisch@nxpartners.eu
+32 473 96 40 37
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