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IBM Finance Forum 2011

Anticipate and shape business outcomes . ¢
Driving Smarter Decisions for better business outcomes by

Planning, Analysis & Forecasting
Profitability Modeling & Optimization
Close, Consolidation, and Reporting
Performance Reporting & Scorecarding

Governance, Risk and Compliance

Performance Management Solution Excellence

Best in Class and Owned by Finance Solutions
Connect Financial & Operational Performance Enterprise-wide, Enterprise-deep

Independent Performance Management System that span all data, transaction systems
and enterprise investments

Infused with world class Business Intelligence and Cognos 10
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Lessons from the Leaders
The “Best” Rely on Common Reporting & Planning

y

Scenario &
predictive
analytics

Operational
planning &
forecasting

reporting &
planning Trusted information and
analytic foundation

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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Delivering reporting quality and assurance for all finance &
stakeholders K

...co_nfidence in the ...comfort in the __.control and audit ...solutions and
quality and accuracy of integration of relevant ability reporting systems supporting
financial & information for processes self service and
management results performance management busines insight
) | |
{ cfo Executive Controller
: Controllers Accounting &
CFo VP Finance Finance Directors finance analysts

...ensure financial & performance results are certified,
auditable and available for external and internal
decision makers
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IBM Business Analytics and Optimization N

Business Analytics & Optimization Solutions
Industry Solutions

( : » ' N
: i&; gﬂm ][ 1:;!% Public ] [, & Distribution ] [ ”_};” Industrial ] (i Communications ]
Cross-Industry Solutions
r Finance ] [ Human Capital ] [ Supply Chain / Operations ] [ Customer ]

Business Analytics

Business
Intelligence Risk & Compliance

Information Management and Governance

Information Integration & Master Data Management
Data Warehousing

i
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Finance as a Strategic Entry Point *
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Industry Solutions

Business Analytics & Optimization Solutions

Industry Solutions
" : P B
,‘ Financial '.:. . i 4 S & : i\ - -
Mg Services Ry 18 Public \ Distribution v Industrial Communications
Cross-Industry Solutions
* "1 §
[ Finance ] man Capital ] [ Supply Chain / Operations ] [ Customer

Business Analytics

Business Predictive & Financial Performance
Intelligence Advanced Analytics & Strategy Management

Content Management Data Management

Governance,
Risk & Compliance
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Addressing core financial processes "'%

Business Analytics & Optimization Solutions
Industry Solutions

[. ;& Pt ][ﬁﬁ Public ][1& Distribution w, Industril ][{Gﬂmunhﬁﬁunst

Cross-industry Solutions

k'
[ ' Customer

Business
Intelligence

Information Management and Gn\rernanﬁe

Information Integration & Master Data Management
Performance Reporting and Scorecarding

Close, Consolidate; S Analyze & 5 Plan, Forecast,
and Report Optimize ) and Control
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|' Performance Reporting & Scorecarding )
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' and Reporting = Optimization & Forecasting

N R
Close, Profitability @ .  Planning,
Consolidation, 2% Modeling & o Analysis, \

* Account * Financial » Strategic Finance
Analysis Analytics *Revenue
- Consolidation *Spend Planning and
 Financial Analytics Forecasting
T * Expense
Controls * Profitability Planni
: anning &
- Corporate Analytics Control
Reporting * Product, - Workforce
* Regulatory Market, Planning
Filing (e.g. Channel - Capital and
XBRL) Analysis Initiative

Planning
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Performance Reporting & Scorecarding

Close, = Profitability Planning,
Consolidation, #  Modeling & o Analysis,
and Reporting o Optimization > & Forecasting

Detrbuten

$61M $330M $25M 6.2% 40.2%

-27.7%

Business Insight

Ar.r. ounting Flnan ml
Manager Analyst

Exec u‘tlﬂ
-.

Business ‘

Controller FP & A Manager

Governance Risk and Compliance
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Executive Summary - Key Observations

= The 2010 Business Performance Reporting and Analysis study, covers general aspects of the Controlling/
FP&A service delivery model, with a particular focus on key practices and challenges in Business
Performance Reporting and Business Analysis.

= Top Performers use almost 2/3 less staff than their peers in the Controlling/FP&A organization relative to
the management community they support (“budget holders”).

= Top Performers also better leverage their Controlling/FP&A professionals by focusing most of their
resources on high value adding activities. Controlling/FP&A professionals at Top Performers spend 66% of
time on value-added analysis vs. only 35% at peers.

» Top Performers are much more confident in the KPIs used in their reporting and the business analysis
used for decision support.

= Top Performers deliver results to management faster than their peers allowing management more time to
analyze business performance and make better informed, more timely decisions on future actions.

= Key practices that differentiate Top Performers from their peers include strong process ownership and
governance over data and reporting standards, integrated technology extending to self-service and
greater alignment around a rationalized library of standard reports.

Page 3 EZ The Hackett Group

2010 Business Performance Reporting and Business Analysis Performance Study . . :
© 2010 The Hackett Group, Inc. All rights resarved. Reproduction of this document or any portion thersof without prior written consent is prohibited. World-Class Defined and Enabled
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#1 Confidence in access to the right analytics ®

High degree of confidence in the business analysis driving decisions

% of respondents who are Highly Confident that the right business analysis are
used in key areas of decision support

50% 50% 50%

25% 25% 25% 24
17
1 2 3% 14
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#2 Process control & management *

Global process ownership is a clear differentiator for top 10 performers in
Business Performance Reporting and Business Analysis

Business Performance Reporting Business Analysis
implemantad his implemented this
prachos prachce . ™

This prachce will Thes prachce wall

0%
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#3 Standardization ®
63% of the Top Performers have established Global Standards for all Standard
Reports vs. only 16% of the peer group.

Top Performer Peer

16%

21%

63%

Business Performance Reporting standards have not been defined
B Some Business Performance Reporting standards are used

B Siandards sef by divisions and business units govern all Standard Busness Pedormance Reparling

Global standards govern all Standard Business Performance Repons

Tis whal gali! o B prodechon of Sandand Busress Persasds Riparts govemed by Global Slandady™

- EZ The Hackett Group
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#4 Simplify ad-hoc strategies &
75% of the Top Performers have a medium to high degree of automation in the
production of exception based ad-hoc reports vs 44% of peers.

Top Performer Peer

o

13%

High B Medurm W Low Mone

T whiat datérd o P prodhachion of #d-hot Buamir Padormdnds Riports isfomated snd inggnsd by intiplion n your crpandassn?

EZ The Hackett Group
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#5 Speed of access #6 Automation and self
service *
Top Performers generally report faster with Automation and self service are the two
90% reporting to their Executive Board by day most often cited actions that organizations
10 vs. 49% at Peers are taking to improve focus and time

spent on analysis

What achons are being aken or have been tzken fo increase fme dedicaled o anelsis
and denvmg insight raiher then colectng data’

b e o vy il vy R zanem i e i s e o arears Sty i s e Tt e N it o b e e . i i it d ety ] v B e

rp B8 The Hackett Group o B The Hackett Group
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B T g g v i o g e e i e .

B ]




IBM Finance Forum 2011 ) A

Anticipate and shape business outcomes

#9 Best in class reporting platform

87% of Top Performers use Best of Breed EPS as their Primary Solution and only
13% is Excel based

Peer Top Performer

m Spreadsheet applicatons m Bestofbreed ool

& The Hackett Group

—_- = = ] Fage 42
3 Ly 2010 Buninews Preformance Rrperting and Business Anabyin Pedormance Study ‘ z i
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Key Drivers for Our Next Wave of Innovation N

..enable an evolving workforce to become more “1*;;__
analytics-savvy N

...expand perspective on the business for a more
complete view

...balance needs of business for creativity and IT
for control

..facilitate collaboration about the information to
fuel insight and alignment

...respond to growing user communities and
[ ever growing demands for faster performance to
more data

“What makes companies stand out from one another is the ability to

use analytics across the end-to-end business model.”

IBM CFO study (1)
(1) The New Value Integrator: Insights from the Global Chief Financial Officer Study, IBM Institute for Business Value, March 2010.
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Deliver Innovation and Sustained Value

VALUE

Series 7

TIME

A revolutionary Bl workspace
delivered on a proven platform
with seamless upgrade
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Cognos 10: Intelligence Unleashed .

Smarter Decisions. Better Results.

Freedom to Think

» Unified workspace
« All time horizons
* Progressive interaction

Connect with Others
* Decision networks

e Business context
» Accountability

and Simply Do

* Mobile and Disconnected

A revolutionary Bl workspace
delivered on a proven platform
* Integrated with seamless upgrade

* Real-time

i
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Freedom to Think ®
Analytics everyone can use to answer key business ¢
questions

= Cognos 10 Advances

— Explore data from any perspective without limitation
ensuring a complete perspective of your business

— Search and assemble any amount of Bl content from
any source to quickly gain insight

— Seamless progressing from viewing to advanced
analytics allowing users to see more and do more

The new unlimited workspace
supports the way you think, so
you don'’t have to interrupt
your train of thought to fit the
software

il
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DEMO

Business Insight
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Connect with Others *
Collective intelligence to share insights and gain alignment ¢

= Cognos 10 Advances
— Engage others in decision networks to discuss issues, share

— Attach comments/annotations to Bl content, build a

— Support workflow to establish accountability and engage

iy
-l

insights and align to make smarter decisions

repository of decision history to raise knowledge capital in
the organization

the right people at the right time

Built-in collaboration and
social networking fuels the
exchange of ideas and
knowledge that naturally
occurs in the decision-making
process
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and Simply Do *

Actionable insight everywhere at the point of impact

= Cognos 10 advances

— Adopt mobile to accelerate delivery of interactive
analyftics to executives and the frontlines

— Address challenges of compressed decision cycles
with real-time analytics

— Integrate analytics in everyday work and in workflow to
inform business processes

Mobile, real-time, and
portable Bl transforms Bl
from a separate task, to Bl
informing everything you do
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DEMO

Mobile Analytics
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DEMO

Active Reports
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Performance Reporting & Scorecarding

Close, = Profitability Planning,
Consolidation, #  Modeling & o Analysis,
and Reporting o Optimization > & Forecasting

Detrbuten

$61M $330M $25M 6.2% 40.2%

-27.7%

Business Insight

Ar.r. ounting Flnan ml
Manager Analyst

Exec u‘tlﬂ
-.

Business ‘

Controller FP & A Manager

Governance Risk and Compliance
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Thank you

©Satori Partners Ltd
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= THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR
INFORMATIONAL PURPOSES ONLY.

= WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AND ACCURACY OF
THE INFORMATION CONTAINED IN THIS PRESENTATION, IT IS PROVIDED “AS IS”,
WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED.

= IN ADDITION, THIS INFORMATION IS BASED ON IBM’S CURRENT
PRODUCT PLANS AND STRATEGY, WHICH ARE SUBJECT TO CHANGE BY
IBM WITHOUT NOTICE.

= |BM SHALL NOT BE RESPONSIBLE FOR ANY DAMAGES ARISING OUT OF
THE USE OF, OR OTHERWISE RELATED TO, THIS PRESENTATION OR ANY OTHER
DOCUMENTATION.

= NOTHING CONTAINED IN THIS PRESENTATION IS INTENDED TO, OR SHALL HAVE
THE EFFECT OF:

— CREATING ANY WARRANTY OR REPRESENTATION FROM IBM (OR ITS AFFILIATES
ORITS OR THEIR SUPPLIERS AND/OR LICENSORS); OR

— ALTERING THE TERMS AND CONDITIONS OF THE APPLICABLE LICENSE
AGREEMENT GOVERNING THE USE OF IBM SOFTWARE.

©Satori Partners Ltd
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