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Information Management

With this change comes an ... Yet organizations are
explosion in information ... operating with blind spots

Lack of Insight
1 in 3 managers frequently make
critical decisions without the
information they need

Inefficient Access
1 in 2 don’t have access to the
information across their organization

needed to do their jobs

Variety of Information

Inability to Predict
3 in 4 business leaders say more
predictive information would drive
better decisions
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Velocity of Decision Making
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Information Management

Driving a Smarter Enterprise

« 70% of CFOs believe they have an advisory or decision
making role on an Enterprise Agenda

» Finance needs to improve its effectiveness in order to
deliver on the Enterprise Agenda

@ Importance @ Effectiveness

Gap

34%
Driving integration of information
across the enterprise

o Providing inputs into enterprise
strategy

28%

Supporting / managing / mitigating 26%

enterprise risk

Measuring / monitoring business

23%
performance

Driving enterprise cost reduction

21%

f T T T L T T T T T !
0% 20% 40% 60% 80% 100%

Source: 2010 IBM Global CFO study
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Information Management

IBM Cognos solutions — Enabling Finance to drive PM

Information -Led Transformation

Cost Takeout & Efficiency Proactive Risk Management - PEﬁtaEe G_rowt_h B
- Business Analytics & Optimization Solutions
Financial Services Public Distribution Industrial Con'lnunlcahons
S ol
Financial Performance Management... Supply Chain Management...
Human Capital Management... Oross Industry Customer Relationship Management...
Business Analytics & Optimization Platform
Performance Management & Analysis | | | Process Optimization
Planning & F fing OLAP, Query, Analysis :— IE-5 W Process Modelng Business Rujes
asht ca - ]

Workflow:

Trusted Information Platform
Information Integration & Master Data Management
Enterprise Content Management
Data Warehousing & Data Management

I — g

Systems Platform

4

Day-to -day

First Mile

Consolidation

Financial

Reporting

" Management

Reporting

[
Analytics/
Planning/
Modelling

IBM Cognos Financial
Performance Analytics

IBM Cognos Bl

IBM Cognos Controller

IBM Cognos Financial
Performance Analytics

IBM Cognos Controller

IBM Cognos
Controller/ FAP

IBM Cognos 8 TM1/
Business Intelligence

IBM Cognos Controller/
FAP

IBM Cognos 8 TM1/ Bl

IBM Cognos Financial
Performance Analytics

IBM Cognos TM1

IBM Cognos 8
Business Intelligence
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Extending reporting capabilities —
Controller 8.5 architecture

Cognos
- Controller:

 ITIOIHL

« Automated integration
with TM1

* Direct publish

* Incremental real time
updates

* Meta data/data
synchronization

P
L )
it ™

REAL TIME .

(—

L Close Reports

Dashboard; }

In
Process
Reporting

Post
Process
Reporting
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Bl and Performance Management
Plan, Understand and Optimize Performance

Finance

Sales Product

Developmenty!

uviyat should
we be doing?

Marketin
g PERFORMANCE

MEASURING
MonTToRS

PLANNING
Human

Customer A )
&p AN
ORTING & ANAY Resources

Service

IT/Systems
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IBM Cognos 8 Performance Management System
Universal Capabilities

Reporting Analysis Scorecards Dashboards Planning

) D =

Information Infrastructure
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Information Management

IBM Cognos TM1

A patented 64-bit read-write in-memory I Applications & Bilusprints )
OLAP engine that provides compact data D C—e— S—
storage and exceptionally fast performance flecess & InfSractvy

Model design and data access that
presents business information in familiar
formats

Ease of use, thanks to a development -
environment that enables users to create Information Infrastructure
sophisticated applications with no need

for programming or traditional IT skills

An intuitive, flexible approach, which
enables users to easily express complex,
multi-dimensional business rules

Fuses Analysis & Analysis together to
provide greater accuracy

A component of Cognos 8 Performance
Management Platform
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Planning Aspects
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Information Management

Analyze

—.

Applications & Blueprints W

Capabilities:

*Explore Performance Gaps

*Validate Corporate Drivers
*Define “What If” Scenarios

 Organizational, Product Family,
Product/Channel Mix

*Validate Planning Assumptions

Benefits:

- Ability to meet the dynamic needs of
the organization.....

- Provide a fact based approach planning
processes

A é’f@’«f&s"{ﬁf#&é R o n j- g N -3
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IBM Cognos TM1

* A patented 64-bit read-write in-memory
OLAP engine:

» Optimized for large data volumes

* Instantaneous updates from streamed
data

« Drill through to transaction systems for
greater detailed analysis

« Supports multi-dimensional analysis
« Advanced Sorting and Ranking

« Public and Personal Views

« Familiar Excel & Web interfaces
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Personalized Hierarchies

27 Dema | Work InProgress | US IT | Owner-Clint - Microsoft Internet Explorer

I-imBios O-@EO- B! 0 ! w&D | <& - Defal i @~
e Delsil iE Summary || EHE Baseline
- Fows: Cokares: Context
- Create customized G (P e e e

consolidations

« Advanced filtering:
« Hierarchical level

« Spelling pattern
 Attribute value
 Element name

Expression
 Alias support

Travel & Entertaninant
Professond Fees

“Htanual Entry

Total Perconnel Relsted Tares 3 o
Computers & Technical Equp Rerkal | 44,000
Office A Szudic Equin Rental | 41,319
Othor Equipmant Rerkal w0

=1 Total Equipment Rental $5,319
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Fl  $25,25% 426,250

3

@ Subset Editor - Microsoft Internet E. .. g@
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*
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7
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&] Done

= X A
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Personal Scenarios

* No predetermined model
requirements for
scenarios

» Unlimited flexibility for
end user scenario
building

* Available in all TM1
clients (Excel, TM1 Web,

Contributor, & Cognos 8
Bl)

in | Work InProgress | USTT | Owner-Cli

Windows Internet Explorer

Oct09 No

i Total Salaries
Bonuses
Incentive Comp
Option Expense
Restricted Stock Expense
Tuition Rembursement
Severance
= Total Employee Compensation
Lfe
Dental
Health
401k match
= Total Benefits
Total Persornel Related Taxes
Total Personnel Related Taxes %
Computers & Technical Equip Rental
Office AV Studio Equip Rental
Other Equipment Rental
=) Total Equipment Rental
Ocaupancy
Travel & Entertainment
Professional Fees
Telephane

e Sinnlias

% B [@ O - ['s) Bl -y - -
|Best Case
anual Entry Expense Detail pense Summary pense Baseline
|Defautt
[Rows: Columns: Context: 2y
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[ExpenseDetai] : [Months] [Eist] [CurrencyCak] € [Scenao]
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et Default = EE

NCrease o Doeupancy |3l #4075
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A
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Ok Cancel
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0
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0
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Model .

Applications & Blueprints }

—.

Capabilities:

 Centralized meta-data, data
and business rule definitions

» Certified connectors to SAP
BW & R3

« Owned by Office of Finance

« Support of Planning Best
Practices

 Driver based Planning
* Rolling Forecasts

Benefits:

= Ability to meet the dynamic needs of the
organization

= Flexible to meet the broad requirements of
financial & operational planning solutions

= Adapts to your business process

= Single version of the truth for all planning

processes Cognos.

software
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IBM Cognos TM1 Modeling

@ - =
@ wer: activeplanni : t =X

BORMBE

= Rl ™ML

([ 2 i pefaut

- Expression based modeling

May | Jm | | Aug | Sep | Oct | Mo | Dec |+ Year |

apr

-5 Forecast t 5| Feb Mar T

. . . £ Merus | vo#e] 1so0 1,S00[ 1,S00| 1,500 1,500 1,500 1,500 1,500| 1,500 1,500 18444

e n VI ro n m e nt to e I n e p a n n I n g a n £ Reports ric 1500 1500 1500 1500 1S.00 15000 1500 1500 1500 1500 1500 LS00
BB Cubes Reverue 29,160 22,500 22,500| 22,500| 22,500 | 72,500 22,500 22,500 22,500 22,500 22,500 276,660

& Dimensions CO5 % 20.00% 20,00% 20,00% 20,00%  20.00% 20,00% 20,00% 20,00% 20.00% 20.00% 20,00% 20,00%

. . 28 Repications 05 5,632 4500 4500 4500, 4500 4500 4500 4,500 4,500 4500 4500 55,332
analysis assumptions E o - I e
£ Chores GrossMargn | 23,328 18,000 15000 18,000 15,000 15,000 15,000 15,000 18,000| 18,000 18,000 221,328

Gross Margin % | 60.00% | 80.00% 80.00% 80.00% 860.00% 80.00% 50.00% 80.00% 80.00% 60.00% 80.00% 80.00%

« Can seamlessly integrate with E—
. i et i S : -
wontributor for new planning and ———

| L] I [ ] [ ] =
: i I I i ] : ; !5 E I F ,I ) ‘ :a ‘ , I IS B = edical MFa Ine ]| viame TG :
y I I tl B = Total Manufacturing M y Calculated:  0.8000

T Total ManFacturing

B T Quality Control I TotalR &D ' Cancel Trace r"]

11 01-5612 Quality Engir I Total Sales 1 . Revenue( Pharmary, Local, Version 1, 2008, 103, 01-7551, Gross Mavglr\t J

& m ] B3]

11 01-5615 Reliahility = Total Marketing ' S - { Pharm:
B E External Mg = Total Foreign

« On demand interactive simulation to T e e —
test business scenarios B

1, 2008, 103, D1-755L, Reverue, e,
i (il

» Provides real time responsiveness
for large and sophisticated models

« An extension of the analysis process

« Owned by finance/business user

Cognos.
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Contribution , P )|

Access & Interactivity

Capabilities:

« Familiar Web & Excel Deployment SR W W S S S—
 Rich Workflow ' | | | -
* Application linkage

- Start small and expand enterprise
wide

« A component of Cognos 8
Performance Platform

Benefits:

- Timeframe-appropriate Plans

= High Participation & Data Volumes
= A Wider / Deeper View

- Increased accuracy

Cognos.
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Two Enriched Contribution Environments

Microsoft Excel Based Managed Contribu
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IBM Cognos TM1 Excel Based Contribution

Enterprise Ready Excel Based Contribution

« TM1 Server Explorer for power users to
maintain dimensions, cubes, rules, and
integration

« TM1 Excel to create rich planning and
analysis solutions

« TM1 Web to deploy TM1 based Excel
applications across the organization

- IBM Cognos 8 Business Intelligence for
enterprise level analysis, scorecarding
and financial & production reporting.

sl
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Cognos TM1 Active Forms

 Drill down
- Self-managing reports

- Server-side zero suppression

» Top count filtering

* In-sheet dynamic formatting

* ‘On the Fly’ row content
configuration

- Stacked rows / independently
drillable sections

 Active reports from multiple
cubes in one sheet

Cognos.
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IBM Cognos TM1 Managed Contribution

1 [ Contributions ‘You are a reviewer or cantributor for: _ )
. Name State Ownership Reviewer
- DREWEWS‘ Total Compary. D Incomplete W Mone wr MNaone
- D Total Company
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Managed Contribution

[ Application Definition Tool

Ll=ks

Fle Edt Applcation Help
DS BixmBAXERi$?
Design & O |4 cuide 52| 2, approval -8

- Deployment of TM1 Model
Objects

* Quickly Turn TM1 Obijects into

U, Expense Detal
& Expense Summary
UL Expense Baseline
“% Drop TWL Views here

= 03 approval

Approval

ne Contributor
Vidws

Drag and drop views from the
TH1 store to your application.
These will be reflacted as tabs to

o

Define Security Select an Approval
Hierarchy

What is Unnamed

Unnamed application is used to
Create Contribution applications

Secure nodes in the Approval
Hierarchy to specific groups to
view, edit, sUbmit, or review as

from existing TM1 artifacts, &
defined workflow process is created

Chioose an approval hierarchy to
create a workflow structure for
submitting contributions.

TM1 Objects @ o from the approval hierarchy and

Managed Applications
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