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Three Questions that Drive Performance
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Performance Management Capabilities

IT

SALES

MARKETING

CUSTOMER
SERVICE

HR

OPERATIONS

PRODUCT
DEVELOPMENT

FINANCE

Measuring &
Monitoring

Reporting &
Analysis

Planning

4



© 2009  IBM Corporation

How are we doing?

Scorecard or dashboard shows On Time Shipments below plan

How are we doing?
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How are we doing?
How are we doing?

Report shows production bottleneck due to Material Shortage

Why?
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How are we doing?
How are we doing? Why?

Demand Volume is reviewed and Plant Production Plan is adjusted 
to remove bottleneck

What should 

we be doing?
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Warehouses 
(Relational & OLAP)

Transaction 
Systems

Flat, Legacy 
or Modern

External
Sources

How are we doing? Why?
What should 
we be doing?
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Applications & Blueprints

Access & Interactivity

Universal Capabilities

Business Modeling

Performance Management Platform

Information Infrastructure

IBM Cognos Performance Management System
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Access & Interactivity

Universal Capabilities

Business Modeling

Performance Management Platform

Information Infrastructure

IBM Cognos Performance Management System –
Applications and Blueprints
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DATA TIERDATA TIER FIREWALL/ROUTER/ENCRYPTION

IBM Cognos 8 BI DISPATCHER(S)

JOB &
SCHEDULING

SERVICE

PRESENTATION

SERVICE

COMMON METADATA

RELATIONAL

• PowerCubes: High Performance  
Dimensional Cache

SECURITY 
PROVIDERS
SAP, LDAP, Active 
Directory, 
NTLM, Netegrity, 

IBM Cognos 
Namespace,
Custom Providers

CONTENT  & 
METRICS STORE

DB2, ORACLE, 

SQL Server, Sybase

Microsoft 
Excel
Users

APPLICATION TIERAPPLICATION TIER FIREWALL/ROUTER/ENCRYPTION

IBM Cognos BI Bus – SOAP, XML

AUDIT

RDBMS, UNIX 

Sys Logs,

NT Event Log

Windows Client/Add-ins
Disconnected OLAP Client
Analysis Excel Client

AUDIT

SERVICE

• Enterprise Planning Real-Time 
Plans

• Industry Standard OLAP Providers: 
SAP BW, Microsoft, IBM

• XML, WSDL, LDAP, JDBC…

SQL MDX

)

METRICS

SERVICE

EVENT

SERVICE

QUERY 

SERVICE

PRESENTATION/WEB TIER:PRESENTATION/WEB TIER:

Zero Footprint 
Browsers

Portal

Ad Hoc Query

Deep Comparative Analysis

Event Lifecycle Management

Reporting  

Dashboarding and Scorecarding

All Administration

CONTENT

MANAGER

OLAP

MONITORING

SERVICE

CONTENT
MANAGER

SERVICE

IBM Cognos ETL,

other in-place ETL

WINDOWS

UNIX

LINUX*

• IBM DB2 UDB, Oracle, Microsoft 

SQL Server, other…
• Dimensionally Aware Relational

MODERN

TRANSACTION

• SAP R/3, mySAP etc
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Weitere Informationen

• IBM Cognos 8 Performance Management Software
http://www-01.ibm.com/software/data/cognos/

• IBM Cognos Solutions
http://www.cognos.com/solutions/index.html

• Inspiration: IBM TV – A brief History of Intelligence
http://www-01.ibm.com/software/info/television/html/F645881N47756I96.html



© 2009  IBM Corporation

Your Contacts for Content in this Presentation

Marco Loprete
Senior Solution Specialist

Business Intelligence and 
Performance Management
IBM Switzerland

Marco Loprete
Senior Solution Specialist

Business Intelligence and 
Performance Management
IBM Switzerland



© 2009  IBM Corporation


