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Three Questions that Drive Performance
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Performance Management Capabilities
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How are we doing?

Why?
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Plant Comp. Name Mat Reg'd | Tot Mat. Ordered | Mat. Shortage Desc.
Houstaon, TX Circuit Boards 22,825,208 43,074,732
Jacksonville, FL | Computer Cases 12,783,836 40,521,303
Master Planning | Electrical Connectors | 89,655,906 195,300,000

© 2009 IBM Corporation




Information Management

How are we doing?
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What should
we be doing?

:I ?DIStrategic Accounts j :I
Jan07 | FebO7 Mar-07 | AprO7 May-07 | JunD7F | JulD7 | Au
All Plants 5.375 5745 5.145 5.145 6.197 7.016 7.956
Maline, IL 20,00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 1
Mewark, MJ 20,00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 1
anta Cruz, CA, 20,00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 1
ston, T 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20,00 1
sarville, FL 20,00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% f
char 0.00% 0.00% 0.00% 000 0.00% 0,003 0003
nts 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100
IL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0,003
M. 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
UZ,E.":". 0.00% [1 (15 [1 O3 [1 (15 [1 (13 [1 013
T 0.00% 2000%  [20000% (20001 [20.000%  (20000% 2
wille, FL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
tar 0.00% 20.00% 20.00% 20.00% 20.00% 20.00% :
nts 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% l
L 20.00% 20.00% 20.00% 2000% 20.00% 2000% 2
ark, M 20.00% 20.00%  20.00% 2000% 20.00% 2000% 2
ta Cruz. Ca, 20.00% 20.00%  20.00% 2000% 20.00% 2000% 2
austan, T 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% |
Jacksanvile, FL 20.00% 20.00%  2000% 20.00% 20.00% 2000% 2
Contractar 0.00% % 20003 20.00% 2000% 20.00% 2
All Plants 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 10/
ontractor
ine, 1L 1.075 1 ,u% 1.029 1.239 1,403 1,591
ark, M 1.075 1.029 1.029 1.239 1,403 1.591
anta Cruz, Ca 1.075 Twls (L0 ! - !
0 ano 2 DO 0 ad P A0 Yo
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What should
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Transaction Warehouses Flat, Legacy External
Systems (Relational & OLAP) or Modern Sources
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IBM Cognos Performance Management System

o QD

Information Infrastructure
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IBM Cognos Performance Management System

Information Integration, Warehousing and Management

Data Management Content Management
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IBM Cognos Performance Management System —
Performance Management Platform

Access & Optimize Organize & Capture } Deploy & Manage Architect & Integrate
Information Content Applications Solutions
) G
Information Infrastructure
Cognos.
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IBM Cognos Performance Management System —
Business Modeling

Manage Dimensions | Build Datasets | Define Metrics | Capture Context
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IBM Cognos Performance Management System —
Universal Capabilities

......

Reporting Analysis Scorecards Dashboards Planning
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IBM Cognos Performance Management System —
Access and Interactivity

A Any Language | Any Format Any Mode Any Location
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Great Qutdoors Company Sales Dashboard u
Prod Line Margin I GO Sales Territory Margin [%
Product = GrossProfit | Profit Revenue: $551.078.915.06
Line i Margin Margin: 110.05%
Lifestyle $11,285,569.44 [enl:cis /
Products AMeTicas et i)

Home Office $11,236,904.84
Revenue: $183,951,523.67

g;cr!;m $18,884,105.85 17.60% Margin: 95,64%
Home Theatre i,336,004.25 | 15.30%
L Asia Pacific = - p
Enter tainment $3,076,268.21
Media Revenue: $85.953,817.93
Margin: 112.199%

Top 5 Customers (Revenue) |

| CustomerName  Customer Revenue | Central Europe et~
. Predision Products $112,100,315.64 Revenve: $54,372.587.68 s et - Feslen s
Teleo House $87,526,498.70 et sy
Avantage.com $72,349,901.11
Communication Media  $46,443,833.54 R
Eniatsum Inc $45,086,223.50
" Top5SalesReps (Revenue) |
Turpin, Yves $76,913,077.50
Moureux, Sally $43.882.540.24
Saint-Germain, Guido  $75, 197,602, 20 &
Mena, Corey $28, 367.660.20 _:I
Done [T T T T T Ndiocalintranet [ ta00% - AN0S.
Bsort]| 8 @%@ [omat | & 18 Coonos Confiprati... || 7 enee dashboard - Cog.- = [ @5 swm Ware
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IBM Cognos Performance Management System —
Applications and Blueprints

Financial Performance

Financial Consolidation Partner Applications Partner Blueprints
Workforce Performance Banking Risk Performance

20+ Functional Blueprints

30+ Industry Bluaprints

Information Infrastructure
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Zero Footprint
Browsers

APPLICATION TIER

IBM Cognos Bl Bus — SOAP, XML

DATA TIER
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IBM Cognos ETL,
other in-place ETL—

TRANSACTION
» SAP R/3, mySAP etc

RELATIONAL

« IBM DB2 UDB, Oracle, Microsoft

SQL Server, other...

» Dimensionally Aware Relational

MODERN

T
:
IIJ

Portal
Ad Hoc Query
Deep Comparative Analysis

Microsoft
Excel
Users

Event Lifecycle Management
Reporting

Dashboarding and Scorecarding
All Administration

IBM Cognos 8 Bl DISPATCHER(S)
QUERY scr‘ljgauime PRESENTATION ﬁgﬂ;g:; METRICS
SERVICE At SERVICE AANFGER  SERVICE  SERVICE

Py

» Enterprise Planning Real-Time
Plans

» PowerCubes: High Performance
Dimensional Cache

* Industry Standard OLAP Providers:
SAP BW, Microsoft, IBM

« XML, WSDL, LDAP, JDBC...

CONTENT &
METRICS STORE
DB2, ORACLE,
SQL Server, Sybase

EVENT

MONITORING
SERVICE

SECURITY
PROVIDERS
SAP, LDAP, Active
Directory,

NTLM, Netegrity,
IBM Cognos
Namespace,
Custom Providers

AUDIT
SERVICE

Windows Client/Add-ins

Disconnected OLAP Client
Analysis Excel Client
FIREWALL/ROUTER/ENCRYPTION
WINDOWS

UNIX
LINUX*

FIREWALL/ROUTER/ENCRYPTION

AUDIT
RDBMS, UNIX
Sys Logs,

NT Event Log
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Weitere Informationen

- IBM Cognos 8 Performance Management Software
« IBM Cognos Solutions

 Inspiration: IBM TV — A brief History of Intelligence
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Your Contacts for Content in this Presentation

Marco Loprete
Senior Solution Specialist
Business Intelligence and
Performance Management
IBM Switzerland
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