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Agenda and Session Objectives

—
= Cost control and planning in today’s D
environment
= Techniques for effective expense
planning & control
= Resources for successful

Implementation
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Volatility and Uncertainty are Now “Business as Usual”
EUR/USD - Last 2 Years
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TIMES
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Where am 17 * Home * Business » Management

From The Times
July 23, 2000

Visibility becomes ever more crucial in
business planning

Fiona mcOermaott: opinion

EXPLORE MANAGEMENT
Y

enabling the board to develop alternative strategies '

in response to the market environment will give
them a much better chance of coming out ahead.”
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/3% of surveyed companies
need more than 3 months to
complete the annual budget.*
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writing budgds. What a wastd“
JAck Wdch, 2005
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Techniques for smarter expense planning
- e

to tactics
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Once per year?
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It starts with a simple thing

Transparency
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How to monitor — effective approaches

“Room to move”

Ratios, not

absolutes Recognise capacity issues

Early warning

Call to action

Trending &

t-12 t-6 to :
MOoVINg averages
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How is this organisation performing?

Status Actual Target

Sales @ |236m 19.8m
Customer Satisfaction ‘ 8.6 8.5
Inventory . 41 Days 45 Days
Headcount Q 16 14
Overhead Expenses . 823,533 790,000
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“Trend lines and ‘% change’
numbers might not sound very
advanced. (...) Yet, it focussed
attention and urgency on costs.”

Bjarte Bogsnes, StatoilHydro
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Business planning process steps

Trend rate, extrapolation Financia
| Plan

Financia
| Target

Tactical Financia
Evaluate Plan Model the | Plan
options financial
outcome

Are these tactics sufficient?
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Example — customer support centre expense plans

Uplift

Sustain current
operations

/
+5% ]
YO % Y1 YO A B

Improve current
operations

C D Y1

New ventures or
Initiatives

Compliance training A

for existing staff

Cross-sell training -
more products to
existing customers

Upgrade knowledgee
management system

Temporary staff to

cover new product @
launch
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Tactical planning — identifying potential savings

Benchmark to identify
opportunities

(

List potential tactics J

.

)

Screen the most
promising

[ Watch for infeasibilities J
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Average budget versions (iterations)

Over 50% of all
companies produce their
budget in 3 iterations or

fewer.

1 iteration 2 iterations 3 iterations | 4 iterations 5 iterations 6 or more
iterations

= Average budget versions (iterations) produced during the budget cycle before approval of the final budget.

Source: IBM Benchmark Wizard
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It’'s about more than Finance

Top planning areas from a survey of 75 customers

Financial Human
Statements RESOUICES
Expense Finance Sales Planning
Planning
Prod. & Distrib.
Capital Marketing
& Initiative
Other
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Supporting cross-functional processes: Performance Blueprints

EI{E Reviews
= Total Demand
=0 Regional Accounts

=) Eastern Region
- New York FINANCE

() Orlando

- Central Region
{0 Western Region
= Strategic Accounts
--{J) Tee to Green
- GolfStuff.com

OPERATIONS,
MARKETING, INTEGRATED HUMAN
ET FINANCIAL RESOURCES

STATEMENTS

Sales
Planning &
Forecasting

Market Demand

Revenue

Capital
Expenditure
Planning
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Benefits of real-time collaboration

Cope with late-
Faster sense-checking breaking changes

Better capacity planning Rapid ‘what i’ analysis

T Real-time
collaboration

Formal
Iterations
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Better Intelligence. Better Business.

Next steps — how to get

started

© 2009 IBM Corporation
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UAP: Driving Performance in Turbulent Times

s

GG Within two weeks, UAP
had canceled $2 million

Decision Time

worth of POs for
products that weren't .
needed. VY e

Strateqgy And Operations
By Doug Henschen,

David Wheat,
Director of Decision-Support Systems Nov. 22, 2008
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Smarter expense planning with the IBM Cognos toolset

= A demonstration of these smarter expense planning
techniques, delivered in the IBM Cognos solution
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Appraise your current planning process

How long?

How many iterations?

How useful to the business?
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Assess your current technology

Verify the relevance & focus of
expense reporting

How much time is spent distributing,
fixing & consolidating spreadsheets?

How well connected are Sales,
Operations, Finance & HR ?
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IBM Cognos Performance Blueprints

« Expense Planning and Control %

Expense Planning and Control Performance Blueprint

« Strategic Investment Management

 Integrated Financial Statements

Innovation Center for
Performance Management

Address essential functional processes with best practices software
The 1BM Cognos® Innovation Center for Perfarmance Management recognizes thatthere are
certain functional business processes that are part of any company in any industry or sector.
These functions are essential to the successful financial performance of all companies.

[BM Cognos Performance Blueprints address these functional processes IBM Cognos
Ferformance Blueprints address these functional processes in enterprise planning and financial
management and control. YWith these specialized Blueprints, you can apply proven best practices
to wour functional processes guickly, with less risk—and reduce your total cost of ownership. The
Innovation Center offers Blueprints for these functional areas:
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Join one of our roundtables

— Aug 5th, Rolling Forecast Workshop, London

— Aug 18th, Rolling Forecast Workshop, Manchester

— Sept 2nd, Rolling Forecast Workshop, Hamburg

— Sept 3rd, Smarter Expense Planning, Vienna

— Sept 18th, Performance Management Experience, Vienna
— Sept 24th, Rolling Forecast Workshop, Copenhagen

— Sept 24th, Smarter Expense Planning Workshop, London

— Sept 28th, Strategic Planning, Copenhagen

— October 21st, Smarter Expense Planning Workshop, London

— October 28th, Smarter Expense Planning, Denmark

— November 4th, Smarter Expense Planning Workshop, Manchester
— November 18th, Rolling Forecast Workshop, Brussels

— November 25th, Strategy Management, Copenhagen

— December 9th, Internal Controls, Copenhagen
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Innovation Center for Performance Management

Your connection to best practices and industry leaders

information Management software

Next Steps...
---.-‘ﬁ,,:&:g"‘m" - = Come and talk to us

= Download our white papers

= Join one of our roundtables

iy
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More info?

Contact Info:

New website:

www.lbm.com/cognos/innovation-center
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