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Our Smarter Planet and the Information Challenge

Proceeding along an information-led transformation

How to Get Started

IBM Solutions Portfolio
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The world is changing... becoming instrumented,
Interconnected, and intelligent

\ l , # Instrumented
P 4
* Interconnected

“as .
g Intelligent

On a Smarter Planet, new business challenges and conditions have placed a
renewed urgency on optimization and a need for a new kind of intelligence

“
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With this change comes an explosion in information ...

» Need to get ahead of the curve : predict issues
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.... but that information is not driving better decisions.

v Ll Zr
business leaders say
‘ more predictive

1 in 3 iInformation would 19+ HOurS

drive better decisions
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more than created in the previous 5,000 years combined...”
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The key Is enabling an organization to make informed,
real-time decisions at the point of impact...

Imagine if you could...

...empowering an information-led transformation
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The next generation of efficiencies will come from applying
predictive, real-time analytics to optimize decisions at every
contact point

Organizations that are better able to make informed decisions are
achieving sizable and sustained competitive advantage

Ability to predict Ability to understand risk
38% | 41% |
Adopted \[o] Adopted Not
Analytics Users Analytics Users
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Smarter businesses are able to leverage information to drive
smarter business outcomes

Increase Revenue

Increase Productivity

Reduce Costs

Reduce Risk

&8s
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Market leaders are already on the journey

Create complete 360 degree view of over [ D Infcrease Re_venue b?], effective Crboss-selllng
one million customer relationships By Of new services to the customer base

Manage Geographic Information System i Reduce costs by over $150,000 annually
(GIS) data for critical decisions Redt_Jce risks by coordlnatlng emergency
services & homeland security

Streamline annual planning and secera ke Reduce labor costs by over $2 Million
budgeting for restaurants ) ! annually

Provide real-time updates & statistics
from live sporting events to customers

.- Increase revenue by 15% annually
IMPIRE 10-40% market share growth

Gather and update clinical information ) Reduce administrative costs by 75%
to drive pediatric research I\ Ten Fold Increase in productivity for
CHU Sainite-Justine gathering research cohorts
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How do you get starteg -led transformation?

Industry out-performers are
8 times more likely to
pursue information-led
transformation at an
enterprise level than Plan an
industry under-performers iInformation

agenda

genda;
Rrvices

Apply
business
analytics to
optimize
decisions

Establish a
flexible
Information
platform

IOD Software & Sol
Information Infrastruct@

ance Management;
rvanced Analytic &
Optimization Services
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‘
Information

Think Differently To Drive Smarter Business Outcomes Agenda

Workforce Customer
Optimizatic Optimization Profitability

Financial Risk Dynamic
Insight Supply Chains

Call Center | Human Resource Application

Automation Operations ", Management Agenda

ERP &
Financials
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Information
Smarter Business Outcomes With Information Agenda Agenda
Establish end-to-end vision
& business-driven value
Strategy
Align people, - Accelerate
process, & Define & Information , ;ﬂad projects for short
information Siar AL L & long-term ROI
Information
Infrastructure
Architect an extensible
Information infrastructure
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Information

Smarter Business Outcomes With Information Agenda Agenda
Strategy, Roadmaps: Information Agenda Guides

Mznagement

Define & Information P N Revene | Expense I
o o N Management W — || Management
| (a5 f {

.S‘trafegy e Financial

Govern Agenda

Guides,

Information .- T ianagament £ | Wt
inimstrwcturs - 4 LN < & orkshops,
| | Accelerators,
Roadmaps...
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Information

Smarter Business Outcomes With Information Agenda Agenda

Strategy, Roadmaps — Across seventeen Industries

Core Management
Processes

The underlying processes
that are prevalent across
every company in every

industry

IBM Information Agenda
Guide for Banking

14

1

Financial
Management

Expense

— | Management

Human Capital &
IT Management

Strategic
Imperatives
The key focus areas for a
specific industry for
improving overall
business performance

Business Objectives

The processes and
activities that can be
optimized through more
effective use of information
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Information

Smarter Business Outcomes With Information Agenda Agenda
Strategy, Roadmaps - Information Intensive Projects

optim

Plasnind
jdanagement

, manss
Gf o'F ar tFIJS'tEl

43 Cleansing
& Cuality

. g datad
nage da
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faponds | Farm=
.. - ,mn_:lE""E"'l

jze businea® P

Budgeting
& Fiorecas
Managemen!

grfﬂrmﬂnﬁe

quaky
& Parfornan=
Managemer

soe eThion__ :
o Vigw
oo Servios
Warehous® =
. i:l!'.ﬂﬂntam'
T

Gompliance
Warehouse

Develop an adoption roadmap
for the organization

UsE

Bl ANAGEMENT

Raise maturity of information
usage over time

Connect the roadmap to a
reference architecture

15

© 2009 IBM Corporation



-

Information

Smarter Business Outcomes With Information Agenda Agenda
Industry Accelerators -




“
Information

Smarter Business Outcomes With Information Agenda Agenda
Define and Govern

Information
Analyzer & Workbench

piscover

Defines policies and practices for
managing critical information assets

Data

Businesg :
Develops architecture practices and Glossar Common Architect
standards 5 Metadata
L3

Monitors data quality %

g
aEfrflggtr:j ;rtg#mg and enabling of all Metadat astTrack

Workbenc

o
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How do you get startegas @ -led transformation?

jenda;
Brvices

Apply
business
analytics to
optimize
decisions

|OD Software & Sol ance Management;
Information Infrastruct® rvanced Analytic &
Optimization Services
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 texayhyhibmalntySmaier Brsiess Qulyomes
Analytics &

Business Intelligence & Performance Management Optimization
Optimize business performance

Realize fast time to ) Make better, faster
value with adaptable, y decisions by sharing,

packaged Bl understanding,

applications analyzing and sharing
IBM Cognos 8 Analytic information

Applications IBM Cognos 8 Bl

Drive dynamic, reliable and sustainable financial performance

management practices
IBM Cognos 8 Planning, IBM Cognos 8 Bl, IBM Cognos 8 Controller
IBM Cognos TM1
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 texayyhibmaln by Smaer Brsiess Gulyomes

. . . . . Analytics &
Business Analytics & Optimization Optimization
IBM Global Business Services Consulting Organization

Business Business
Analytics and Intelligence & Enterprise Enterprise

Optimization Performance Advanced Analytics

* |dentify and e Report outcomes e Apply advanced e Ensure robust and e Manage document &
prioritize of business statistical and trusted data is records, including
opportunities for processes and regression analysis available when archives
improvement programs upon historical data needed and is

. for predictive easy to consume * Manage structured

» Change business * Automate decision-making and unstructured

processes and management * Provide a content

Pervasive Skill Across All Practices
Leveraging IBM Software, and Research...
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LVMH Increases Productivity Of Sales Force
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Leyeraging) nfbrmation oy Simarfer Busiiess Quitomes)
nalytics &
IBM Smart Analytics System g

Optimization
A Broad Range of Analysis, Dashboards & Reporting

o 000 OO0 000

Pre-optimized Business Intelligence Software
triples out of the box performance*

22
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How do you get startegas @ -led transformation?

jenda;
Brvices

Establish a
flexible
Information
platform

|OD Software & Sol ance Management;
Information Infrastruct® fvanced Analytic &
Optimization Services
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Information

Leverage Information For Smarter Business Outcomes Platform
Information on Demand Software Portfolio

Financial Workforce Dynamic
Risk Insight ~ Optimization  gypply Chain
Customer & Product Business Multi-channel
Profitability Opti mization Marketing

Gognos.
software

InfoSphere™
software

FileNet.
softwarse

Informix. 3%,
software software
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Information

Data Management Platform
Manage data over its lifecycle

Improve performance, cut costs and reduce risks
IBM Optim, DB2/IMS tools

£,

TR =
‘a Manag e

R Y A
Databhase

Innovation

Lower the cost of data and Free information to create
Improve service levels new business value
IBM DB2, IMS, Informix, solidDB, U2
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Information

Enterprise Content Management Platform
Optimize content, process and compliance management

Optimize content-centric business processes
IBM FileNet BPM

Capture, manage & Create insight from

leverage your enterprise unstructured
content . information
IBM FileNet Content e IBM OmniFind Search &
Manager, " N\ Content Analytics
IBM Content Manager,
IBM Content Manager o Compliance
OnDemand ?
Manage regulatory compliance
IBM Content Collection & Archiving, IBM Classification Module, IBM
Records Management, IBM eDiscovery Search & Analytics
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JB Hunt Increases Revenue SJ.B.HUNT >
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Information

Trusted Information Management Platform
Create, manage, govern and deliver trusted information

Get a single view of your business
IBM InfoSphere MDM Server

Get your arms around Deliver better business

; I ' i ". .
Design & (N WhE=S=== B Data

your data Governance IR GOIEES AW I_,?r.rw,—ﬁ.,l, intelligence faster
IBM InfoSphere | 3 L ] IBM InfoSphere
Foundation Tools P mation S i Warehouse

Information

[l g & e
ﬁl 20rdiic

Consolidate your application infrastructure
IBM InfoSphere Information Server
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Information

Business Intelligence & Performance Management Platform
Optimize business performance

Realize fast time to ) Make better, faster
value with adaptable, y decisions by sharing,

packaged Bl understanding,

applications analyzing and sharing
IBM Cognos 8 Analytic information

Applications IBM Cognos 8 Bl

Drive dynamic, reliable and sustainable financial performance

management practices
IBM Cognos 8 Planning, IBM Cognos 8 Bl, IBM Cognos 8 Controller
IBM Cognos TM1
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Information

Information Infrastructure Platform
Securely manage information and mitigate business risks

Keep Information secure & protected
Information protection services, Internet Security Services, Tivoli Key Lifecycle
Manager, System Storage DS8000 drive-level encryption, IBM Power Systems,

System x and System z

Keep information
available & accessible

Storage optimization & integration
services, Business continuity &
resiliency services, System
Storage SAN Volume Controller,
IBM Power Systems, System x and
System z

Retain & manage
Information more

efficiently

Data mobility services, Scale out
file services, System Storage
ProtecTIER deduplication, Tivoli
Storage Manager

Reduce reputation risks and audit deficiencies
Enterprise Archive Services, System Storage N Series with SnapLock, System Storage
Archive Manager (SSAM)
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Major U. S. Insurance Services Company Major U. S. Insurance
Reduces Risk Of Legal Non-compliance Services Corporation
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Why IBM? ...IBM Leads Overall And In All Categories

“...the only vendor in the leadership quadrant:
artner. Business Intelligence Services, Data Quality, Data Integration,

Customer Data Integration, Info Access...”

“...Since 2006, IBM has deliberately & doggedly constructed an
unparalleled portfolio of software ...it's difficult to see how any
ovum competitors will be able to compete anytime soon...”

o o IBM has stayed maniacally focused on helping companies to
lnteul&%ﬂﬁ build a "trusted information” layer. It adds technologies when
they emerge as important differentiators.

= &2 KENNEDY “The market is ready for a more sophisticated way to use
iInformation; extract insight; and optimize business processes,
models, and individual business decisions."
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Look to IBM Business Partners to help accelerate your efforts

Growing Growing Growing
Community Recognition Business
Over 2,000 New Innovation,

with IBM Business
Partners...

Business Partners Support,
Since 10D Inception... Partnership...
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Drive Smarter Business Outcomes With IBM
Information Management

. Plan your information agenda

. Deploy business analytics to optimize decisions

Gain control with an information platform and
Infrastructure
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Thank you
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