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Welcome to this morning/lunch event introducing IBM Cognos Express, My name is XXXXXC

I am very pleased to be here today to talk to you about a new breakthrough solution called IBM Cognos Express……………
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So First I would like to discuss the opportunities but also the challenges midsize companies are faced with and you will see clearly why we have built IBM Cognos Epress , I shall then introduce you to IBM Cognos Express so you can see how they can help your company can  capitalize on the opportunities  in front of them and how it addresses the challenges faced . Then, lastly we shall discuss a practical approach to getting started.
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Goal:  Describe the pitfalls of how most midsize companies work today 
Typically midsize companies are not lacking in data about their products or customers and their buying trends, however, they often struggle with yielding meaningful insights from that plethora of data and are not able to make fact-based decisions or derive insight from information at their disposal
People are taking snapshots of data and putting into spreadsheets and applying their own custom formulas and calculations.  How many times have you walked into a meeting with three people having 3 different sets of data on the same topic?  You spend more time arguing about the data than analyzing it. 
So often decisions are made on “gut feel”  - because those decisions are based on the information people have on hand, and if not accurate, timely or complete.
And because the planning process is often a disconnected exercise conducted periodically, when key decisions are made it can take a long time to align the appropriate resources, both people and dollars.  
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Goal:  Set up the need to do things differently, more interconnected 
Clearly we need to do things differently.  It must be an interconnected system.
First we need to better manage key data and get control over this proliferation of spreadsheets and data silos.  
We can then begin to provide meaningful information.  And to dive deeper and uncover key insights and new opportunities.  And finally, to take action by aligning the right resources to capitalize on these new opportunities. 
It’s this interconnected system that enables you to go from Data to Information. From Information to Insight.  And from Insight to Action.  
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Goal:  Set up the need to do things differently, more interconnected 
Clearly we need to do things differently.  It must be an interconnected system.
First we need to better manage key data and get control over this proliferation of spreadsheets and data silos.  
We can then begin to provide meaningful information.  And to dive deeper and uncover key insights and new opportunities.  And finally, to take action by aligning the right resources to capitalize on these new opportunities. 
It’s this interconnected system that enables you to go from Data to Information. From Information to Insight.  And from Insight to Action.  
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Goal:  Reiterate the capabilities that are required for Info/Insight/Action
To underscore the key capabilities that are required:
You start by getting control of your data by leveraging the power and speed of an analytic server that features a modern in-memory architecture.  You don’t have to start with an expensive and time consuming data warehouse.
You then create an information-driven and accountable culture through Dashboards and Reports.  This provides highly visual at-a-glance views of information to ensure executives and business managers can quickly focus on the areas of performance that need attention and action.  They help monitor the business.  For example, are sales trending up or down, am I maintaining my margin?
You can then identify opportunities and issues through Analysis.  This allows you to gain insight so that you can compare and contrast to reveal symptoms and causes behind trends (e.g. sales trend analysis)
And finally, you align resources with decisions through planning, budgeting and forecasting. 



‘@ Breakthrough Reporting, Analysis and Planning for Midsize Companies

Implemented Bl

Cognos
software
© 2009 IBM Corporation

Information Management

7


Presenter
Presentation Notes
Goal:  Ask the question why are more midsize companies have not yet implemented BI
I find it interesting that BI has been a top priority for midsize companies for many years.  You clearly recognize the need.
   
Yet most analyst firms estimate that only 35% of midsize companies have actually implemented BI.
Clearly there is a gap between the haves and the have-nots.  The question in why?
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Goal:  describe the barriers that have prevented companies from implementing BI
The existing BI solutions, designed for large enterprises, are not working for the majority of midsize companies.  Just because you call it a midsize package and lower the price, it is clearly not meeting the needs for most of you.
The largest barriers to meeting your goal include:
High cost, and limited budget -- and you need to take into account the total cost of ownership.  Not just software but the IT and consulting expense of complex solutions
Disruption to business – if the learning curve is too steep or it requires you to change your business process to fit the tool
IT experience, skills, resources – IT resources are already overstretched and most don’t have a deep pool of resources or the expertise in BI and planning.  

Over 2 years ago we formed a new product unit dedicated to building a new solution to better meet the needs of midsized companies.
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Goal:  introduce IBM Cognos Express
Today I am pleased to introduce you to IBM Cognos Express. IBM Cognos Express is the first and only solution to deliver the essential reporting, analysis and planning capabilities that has been purpose built and priced for midsize companies.
We’ve taken the best of IBM Cognos’ proven products and technology, focused on streamlining, simplifying and integrating into a breakthrough solution.
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Goal:  Describe how it overcomes the barriers 
Cognos Express was designed with 3 core attributes: Easy to install, Easy to use and Easy to buy, and they are atributes designed to address the key inhibitors that have prevented midszie companies adopt BI and planning, lets review each one
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Easy to Install - IBM Cognos Express is preconfigured requiring no assembly………. It includes everything you need out of the box with an embedded OLAP, security, content store, web server and data integration …. There is a central web based console for the Installation , configuration and deployment……. Its simple intuitive push button interface ensures that minimal resource is needed and requires minimal skills…… because everythings included there are no hidden costs requiring additional software and it installs easily into existing infrastructure and this really  addresses the key challenge of a limited infrastructure and resource
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Easy to use - Delivering self service to enable business users to be self sufficient is key in midsize companies where resource constraints is a major inhibitor , and IBM Cognos Express provides interfaces that ensure novice to advanced users can get the business information they need………. Another key aspect is giving the power and ownership to the business so they can build the business views they need to analyse and optimize the business, so Cognos Express provides the right interface for the right user and also delivers data in a business context they understand but also a simple capability to build their own business views reducing burden on IT……….
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Lastly With resource and budget constraints the pricing and packaging has to enable an midsize company to get started quickly and deliver immediate business value…….. With Cognos Express you can buy what you need and when you need it delivering a quick time to business value…… and with a low entry price point organizations can match their projects and needs  to match their budget constraints… this really is a low risk option for a company whilst allowing them to start small , start anywhere but with room to grow 
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Goal:  Describe how these essential capabilities map to the Info/Insight/Action requirements
IBM Cognos Express is the first and only integrated, one-stop BI and planning solution purpose-built to meet the needs of midsize companies. It delivers all the essential capabilities including ac hoc queries, reporting, dashboards and scorecards, analysis, and planning, budgeting and forecasting.  
Provides midsize companies with consistent, reliable information, the ability to uncover new insights, and to take action.   
With Cognos Express, you can make better, faster decisions to drive greater efficiencies, reduce costs and identify new growth opportunities.  
For organizations that are beginning to embark or expand on a BI and planning strategy, Cognos Express includes everything needed to get started right away. It offers powerful  but easy to use  capabilities for both novices and advanced users to encourage broad adoption throughout a company. 
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Goal : Review the Reporting and Ad-hoc capabilities with Express Reporter
Express Reporter delivers complete self-service reporting and ad-hoc query capabilities. It empowers the business user to be self-sufficient and access, modify or author reports quickly and easily. Express Reporter offers:
Simple, intuitive, drag and drop authoring capabilities enabling self-service from novice users to experts
Broad report coverage – production, operational, transactional, dashboards, managed or adhoc reports – delivering the right reports to meet the needs of the different users……
Flexible Report delivery via web interface, pdf,  xml, Excel, email, or portal
Access  to any type of data and in any combination– relational, analytical OLAP, desktop files


‘@ Breakthrough Reporting, Analysis and Planning for Midsize Companies

Express

Advisor Analysis and Visualization
?-—(A/”. * Real-time analysis with in-memory
Analysis & = multidimensional capability
Visualization _ _ _
« Slice and dice, drill down/through

capabilities
 High impact data visualizations

« Simplified business view creation
and building

e On-the-fly business view changes

 ‘What if’ scenarios with write-back

« Embed live content into MS Office
applications

Cognos

software
16 © 2009 IBM Corporation


Presenter
Presentation Notes
Goal : Review and summarize the Analysis and Visualization capabilities with Express Advisor
Advisor delivers more  sophisticated analysis above excel  by adding richer visualization of Charts, tables, geo maps, heat maps, traffic lights etc with easy intuitive drill down, drill up, slice and dicing of information.  IBM Cognos Express Advisor makes it very easy to go from raw data to high-impact analysis with a simple capability for a business user to create their own business views and present the results with high impact graphics and reports. In addition, . Express Analyzer delivers Quick and easy navigation
For example ability to simply Search, sort and select dimensional data , Retrieve detailed data with drill-down, drill-up, or relational drill-through capability, Generate virtual dimension elements and business views with dynamic calculations , Perform what-if scenarios and interact with planning using write-back capability
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Goal : Review Planning, budgeting and Forecasting  capabilities with Express Xcelerator
There are many financial and business analysts in companies and very specifically in low mature end of the market that are very skilled in spreadsheets and do not want o give them up, and we know how flexible they are  but we know the risks of a spreadsheet only approach to reporting, analysis and planning…….. so Excelerator extends the familiar Excel front end with a powerful in-memory analytics engine adding dimensionality to Excel…….for Planning,as well as Xcel based reporting, and analysis ….
It has a familar Excel and web interface that business users who know excel will love…… Its power is in improving data consistency, accuracy and confidence in the information and reducing the data silos…  with its in memory analytics engine which houses centrally managed data, business rules, hierarchies calculations…… .
Business users are able to build out business scenarios with what if modeling with write back capabilities that then links analysis with the planning process…..
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With that said where does a company start, especially faced with the constraints around budget/ costs and resources………………….
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A strategy and approach that is working well for many midsize companies is to Think Big and Start Small, and we have seen much success with this and if you attended the keynote you will have heard some examples of significant ROI midsize companies have achieved when getting their BI and Performance management strategy right,  so we shall talk about what Think Big Start Small  means and how can you leverage such a strategy within your organization.l
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To “think big” means to have a vision for an information-driven business culture that ties insight to action in all areas of a company  from sales and marketing to finance, operations and human resources. 
Midsize organizations are increasingly feeling the pain of too much data and inconsistent information.  So, Getting the right information to decision makers so that they can drive the business has a direct impact on the performance of your organization.  
Optimal performance occurs when decision makers understand:
What is happening
Why
What to do about it
Ideally, you want your users to make sound, data-driven decisions at every level and across every function of the business. 
It means that your business users across the company can answer the three key questions of How we are doing , why and what should we be doing , so that the right decisions are made to have the most impact. Action can be then be taken by linking the information and insights gained through business intelligence to the planning processes, once this is achieved companies can start to build a new intelligence that fuels business optimization and drive growth.  . 
While these are strategic goals and many midsize organizations have stayed away from BI and PM altogether because they feel they lack the time, resources and skills to tackle such an implementation however the process does not have to be overwhelming and 
You no longer have to be a big company with a big budget and a big, well-trained IT organization to effectively implement a BI and PM solution .. So lets look at this further:
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So while these goals may seem lofty, the process does not have to be overwhelming. Start by creating a roadmap that builds upon small successes… so rather than taking an “all or nothing” approach, your organization can deploy tactically and incrementally, yet connect the initiatives together as they are added, So we recommend a company take a modular and incremental approach. Simply “start small” with the capabilities you need now, so say reporting or analysis or planning and then grow your BI and planning solution over time to meet your goals.   As a result you deploy tactically but ensure initiatives are connected. However, most midsize companies are at an early stage……….
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The Overall Benefits to Think Big and Start Small approach is that it enables midsize companies to deliver project rollouts that match their resource capacity and budget constraints
It helps to realize business benefits quickly and get quick wins which is key for midsize companies where the value of BI and planning solutions needs to be proved,  once proved though it paves the way for justification for further investment and budget and then lastly this approach allows adjustments to respond to changes in business objectives and changes to market conditions
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When thinking on that strategy, A good starting place if you haven’t already is to get control of your data and start to develop a data strategy, and yes you can start without implementing a warehouse although that should definitely be part of your data strategy moving forward as it provides the right foundation for a BI and performance management strategy as it expands across your organization, but you don’t need to start with a warehouse, 
, you can start smaller and at an incremental pace and I will discuss that in a minute, but 
Organizations of all sizes are challenged to manage large – and continuously growing – amounts and sources of data. It doesn’t matter how many employees you have, what sector you’re in or how mature your IT department is: You need to respond in some way to better assess the information that constantly flows in multiple directions, and use that knowledge to raise performance across the organization and making a start to get control of your data is imperative for the long term as early and sustained attention to data, quality issues and governance will be crucial for long term success.
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In order to get more value from your growing number of data sources , we recommend deploying multidimensional analysis that effectively turns your raw data into actionable intelligence. This  technique starts with an in-memory analytic server which helps companies get the most of their available data. 
So you may be asking why, well Multidimensional analysis helps organizations extract maximum value from their data by  transforming volumes of data into information about the business, allowing business users to analyze information in a business context — comparisons of things such as product or channel performance, in light of other important factors like regions, customers, and time. With a multidimensional view, users can quickly gain insight into business performance and trends.
A Multidimensional view and implementing an in-memory analytic server  helps companies to :
• Provide visibility into large volumes of data by transforming it to useful information.
• Present complex data in a business way so it is easy to understand.
• Help people stay on top of changing business conditions— market shifts, mergers and acquisitions — and providing trending analysis.
• Reduce the burden on IT by minimizing requests from the business
•Facilitates  self-service access to business information, next step is delivering the tools for self service which I will discuss in a minute.
• Deliver a scalable, efficient technology that is quickly refreshed with current data
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So the benefits of starting here is that you can integrate and manage large amounts of data and transform the data quickly into a business context , and you can start small by specific subject area like Sales, marketing or finance data……. Pick a critical pain point….
Having got your data into an in memory analytic server the data can be centrally managed eliminating the silos of data previously experienced…. Business hierarchies, rules and calculations can all be centrally managed so that now data is consistent across your user community, users no longer argue over whose figures are correct as they are working from the same numbers
A Multidimensional view of the business quickly delivers insight into business performance that in turn drives better decisions. 
Write back capabilities is also important as it provides a closed loop process from analysis to planning. ..
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So building out a dimensional view with an in memory analytic server builds a data foundation where your data is integrated and has been transformed into a business context…. 
So now you need to reach to the business community and provide the capabilities that makes the information available in an easy to understand manner, so you can start with reports or dashboards to provide information on how the business is performing, add analysis capability  to gain insight in to the why, something maybe on or off track, then add planning, so you can link your insights gained directly from analysis and what-if scenario modeling into the planning process so that action is immediate across the company 
But whats important here is that it can all be done incrementally…… start with your data then add capabilities as required…. But eventually You deliver an information driven culture where you base decisions on fact rather than gut feel…. You are able to answer the three questions that drive performance because you have the information, insight and ability to take action ………………
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Goal:  Cognos division in IBM has resources and commitment to ensure your success
Supporting our partners is the IBM Cognos division with the resources and commitment to ensure your success. 
Innovation Center to share best practices
Industry and functional blueprints
Performance management framework 
Training, services and technical support
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Goal:  This is the call to action 
I strongly encourage you to try Cognos Express for yourself with our free 30-day evaluation version.  You’ll get a first-hand appreciation of the power and ease of use of this breakthrough solution.  
When you install Cognos Express, you also have access to sample data, sample reports and applications to get you started quickly.  You can also connect to your own data.
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In summary , IBM Cognos Express provides midsize companies with an affordable approach to implementing BI and Planning with Low up-front costs and streamlined implementation and integration into your existing infrastructure. Its been architected to grow in a straightforward manner as business needs continue to expand. Incremental growth is the name of the game, and so IBM Cognos Express Supports ongoing growth in a seamless, organic manner .
Finally midsize companies can eliminate the data silos and inconsistencies throughout the organization and extract maximum value from their data by transforming it into actual information about how the business is performing , they can report and analyze information in a business context and then use the ensuing knowledge to immediately act by adjusting  performance going forward. 


I am pleased to introduce you to IBM Cognos Express. It is the first and only solution to deliver the essential reporting, analysis and planning capabilities that has been purpose built and priced for midsize companies… Its designed to be easy to install, easy to use and easy to buy
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Closing slide to be included in all external presentations.


	Michael Langton�Partner�Newcomp Solutions��November 10th, 2009�Toronto Performance Event� 
	Agenda
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Reality…. 
	Barriers
	Introducing IBM Cognos Express
	Overcoming the Barriers
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Solving the Business Need
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	WHERE DO YOU START
	A smart approach for a midsize company and departmental application
	Think Big
	Slide Number 22
	Slide Number 23
	A good place to start
	Slide Number 25
	The benefits of an in-memory analytic server
	Slide Number 27
	Unsurpassed Resources to Ensure Success
	About Newcomp Solutions
	Slide Number 30
	Summary
	Q&A��mlangton@newcomp.com��
	Slide Number 33

