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Rob Calvin 
Assoc. Director, Talent 

Acquisition 

UnitedHealth Group has positioned it’s Talent Acquisition 
department, within a Human Capital division that also focuses on 
the enterprise-wide Talent Development and Mobility Programs.  

Rob joined the organization 8 years ago as a Talent Acquisition 
Manager, focused on the fulfillment and strategic account 
management for the Employer and Individual Service Centers.   

In 2011, Rob was asked by leadership to step in an manage the 
hiring of 2022 employees to staff up 3 new Pharmacy Fulfillment 
centers, as UnitedHealth Group moved forward and severed it’s 
contract with it’s dedicated PBM, Medco.  Since this time, 
OptumRx has won a JD Powers for process efficiency and 
receives accolades as an admired place to work.   

Due to the advanced hiring goals in 2013 and the volume of 
screening and selection vendor partnerships and integrations, 
Rob was asked to head up the Project Management for 
integrations in their Talent Acquisition Delivery team.  In this 
space, he migrated the assessment vendor, took on several 
technical integrations and oversaw the projects that supported the 
screening and selection program used by the department’s 1,000 
staff members globally. 

Rob is currently focusing on aggressive hiring delivery mitigation 
and brings his screening and selection knowledge to the 
acquisitions and large scale hiring ramps, once again. 
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Talent Agenda:  

Competition 

Background 

Culture 

UnitedHealth Group is one of fortune’s 
fastest growing organizations, 
spanning several industries such as 
healthcare and tech. 

A health plan kick-started in the late 
1960’s, UnitedHealth Group (UNH) 
has growth to over 200,000 
employees worldwide, accounting for 
over 35 million members in the US 
alone. 

Competitive talent is a vital asset to 
an enterprise of this magnitude, with a 
mission as impactful as “Helping heal 
healthcare, one member at a time.”  

While we generate over 2 million 
applicants for roughly 35,000 annual 
openings, our Talent Acquisition 
Development and Mobility have 
refined our approach to candidate 
screening. 

Time spent screening 

 

Marketing & branding 

 

Need: Focus on 

Standards 

Healthcare 

 

Technical  

 

Need: Focus on 

Skills/Strengths 

Retail/Medical 

 

Shared Values 

 

Need: Provide a 

Realistic Preview 

Shared challenges and goals 

as defined in the Aberdeen 

white paper 
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Approach: Talent Acquisition Global Shared Services 

With the scale of UnitedHealth Group’s Talent Acquisition needs, a shared services 

model emerged focusing on Service Delivery that would enable talent solutions that 

are operationally efficient and innovative.  

 

The shared partnership with Talent Acquisition Fulfillment allows Talent Acquisition 

to execute on the mission of achieving the right talent, in the right place, at the right 

time, using the most relevant and effective tools available industry-wide.  

 
We do this by: 

• Providing subject matter consultation in the 

areas of specialty 

• Partnering with appropriate TA fulfillment staff 

to implement and maintain ongoing solutions 

based on roles and responsibilities 

• Managing projects for new technologies, 

programs and integrations 

• Executing tactical programs that impact daily 

production 

• Enabling technology and analytics solutions 
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2015 Vision – Candidate Assessment & Selection 
Our Goal 

To create simple, leading-edge, global, integrated assessment and selection methodology that enables Talent Acquisition to attract, 

screen and present quality talent.  Leading up to 2015, partnership with the stakeholders will incorporate enterprise-wide goals into 

the systemic screening model thereby ensuring that our business leaders have the appropriate tools necessary to make informed 

selection decisions. This collaboration will focus on consistency of the selection tools in order to build out talent intelligence.  

Our Talent Selection Interventions will: 

• Start with smarter sourcing and focus on the candidate’s hiring potential across the organization 

• Drive an objective approach of screening talent throughout the selection lifecycle 

• Leverage Values-Based and Functional Competencies 

• Create a consistent candidate experience 

• Drive efficiency and consistency for all involved in the selection process 

• Make assessment and interview feedback available for reporting and measuring quality of hire 

• Leverage technology to offer flexibility for remote, telephonic and onsite interviews/assessments, events and job fairs,  and Web 

3.0 and Social Media 

• Capture screening data  to understand how to set screening tools/processes and impact candidate funnel 

Drivers of Success 

• Continual consultation w/ partners about the positive impacts of a systematic and interdependent hiring model 

• Adoption of screening tools and consistent use of “inputs” to maximize quality results  

• Strategic use of intelligence we have captured throughout the selection process 

• Focus on the different stages of talent  available vs. requisition-based fulfillment 



Input: The Complete Job Profile 
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A job profile includes the following elements: 

1. General Job Information: the scope of the job and required 

education and experience. 

2. Responsibilities & Qualifications: the basis for a job posting 

that drive the selection process.  

3. Functional Competencies: the job-specific knowledge, skills 

and abilities associated with a job profile.  

4. Values Based Competencies: UnitedHealth Group's values in 

action. 

 

Having this information bundled in easily accessible job profiles 

assists everyone in the selection process by: 

• Helping hiring managers, sourcers, recruiters and candidates 

understand the details of the job. 

• Providing a foundation for the discovery call in order to hone in 

on specific needs to round out the talent in the department. 

• Supporting the Talent Acquisition Service Advisor in 

standardizing and creating the job posting and prescreening 

questions for early screening. 

• Providing a consistent foundation for early orientation and 

ongoing career development and exploration through the 

employment life cycle. 
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SUCCESS 
FACTORS 

CHALLENGES 

2012 2013 2014 

Research & 

ROI  

 
• Identify 

Assessment 

Tollgates in 

Requisition 

Process 

 

• Assess, 

Select & 

Fund Digital 

Solution 

Change 

Management  

 
• Cross-function/ 

Cross-tool 

inventory 

• Build 
• BI Library 

• HireVue 

Library 

• CRM/GSS 

launch for 

mobility 

• Selection 

System  

Advocacy 

Training 

 

 

 

Adoption & 

Enhancement 
 

• Digital Interview 

Adoption & 

Enhancement  

• Launch ALL 

remaining 

Functional 

Competencies  

families/ functions 

• Value Based 

Competency 

inclusion (Culture) 

• Pre-Employment 

Assessment 

Migration 

• Complexity 

• Adoption 

• Change of Mindset – when this 

starts 

• Business-driven 

culture/performance changes 

Waste 

Reduction 

Increase in 

Quality of Hire 

Enhanced 

 HM & 

Candidate 

Experience 

Consistent 

Adoption & 

Utilization 

• Create a Robust, 

Comprehensive, 

Competency-Based 

Selection System 

• Drive Quality of Hire & Feed 

Talent Intelligence 

• Ability to Quantify & Drive 

Talent to Talent 

Communities 

• Ability to Quantify & Drive 

Talent to Talent 

Communities 

• Simple, Consistent & Usable 

to Drive Adoption 

• Comprehensive Internal & 

External Talent 

• Standard Approach by Job 

Function 

• Clear Roles w/in Selection & 

Assessment Processes 

• Digital Tools for Efficiencies 

• System to Capture 

Screening Data 

    

    

Output: Delivering Top Talent 
Candidate Assessment & Selection Models 

• UHG IT Support 

• Volume 

• Job Functions 

• Candidates 

• Etc. 

• Skill & Competency of Constituents (Recruiters, 

Sourcers, HM, Etc.) 

• Integrating Tech & Info Sharing 

• Changing functional competencies as enterprise 

evolves 

• Measurement of Quality w/ varying functions 

 

Talent 

Definition 

 
• Project launches 

• Role clarity 

• Prescreening 

Library Revision 

• Digital 

Interviewing Pilot 

• Functional 

Competency Pilot 

• New CRM  

• Map Future State 

Screening & 

Selection Practice 

(playbook) 

 

 

Selection 

System 

Translation 
• Business 

Outcome Studies 

(renorm/bench) 

• Smarter Solutions 

• Interactive Tools 

(RJPs) 

• Talent Intel 

(planning) 

• Integrations 

2015 

2016 

Primary 

Objectives 

Easier Audits- 

More 

Compliant 
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Screening & Selection System 

Where this fits in the      

Talent Agenda 

• A small part of what TA 

does overall end to end 

• A collaborative exchange 

to define, attract, screen 

and select top talent 

• A direct appeal to tangible 

performance expectations 

and results 

• An impact on the talent 

development and planning 

programs and deliverables  


