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Retours d'experience
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Les 3 dernieres annees, qu’a
t'on fait ?

Intégration, mise en place d’EAI

Urbanisation
Portail d'acces

standardisation, web services-ation du SI

Tendances Logicielles

L'architecture pour réepondre aux besoins metier



Retour en images

Au démarrage Alignement entre IT et Metier SMART SOA
2005-2006 2006-2007

Aujourd’hui
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Introduced Lifecycle and AR SO
Reference Architecture SOA Ecosystem

SOA - Entry Points Alignment of Business & IT
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Retour en chiffres

Revenu et

i Colts
Flexibilite

= 97% des clients ont justifie en amont leurs projets
SOA sur le colt

= |00% ont observe une meilleure flexibilite metier
= 71% ont reduits les risques
= 51% ont observe une hausse de revenu

Source: The Business Value of SOA, 2006
Institute for Business Value Study
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En terme de Maturite...

Advanced

AR

Business
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Business

Organization

Methods

Applications

Architecture

Information

Infrastructure
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En terme de Maturite...

Silo
Isolated Business Line

Driven

Ad hoc LOB IT Strategy
& Governance

Structured Analysis
& Design

Modules

Monolithic Architecture

Application Specific

LOB Platform
Specific

Level 1

Integrated

Business Process
Integration

Ad hoc Enterprise
IT Strategy &
Governance

Object Oriented
Modeling

Objects

Layered
Architecture

LOB or Enterprise
Specific

Platform
Specific

Level 2

Componentized

Componentized
Business

Common Governance
processes

Component Based
Development

Components

Component
Architecture

Canonical Models

Common Reusable
Infrastructure

Level 3

Services

Componentized

Business Provides

& Consumes
Services

Emerging SOA
Governance

Service Oriented
Modeling

Services

Emerging
SOA

Information as a
Service

Project-based

Environment

Level 4
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Composite
Services

Processes Provided
& Consumed via
Composite Business
services

SOAand IT
Governance Alignment

Service Oriented
Modeling

Applications composed
of Composite Services

Enterprise Business
Data Dictionary &
Repository

Common SOA
Environment

Level 5

Advanced

Virtualized
Services

Outsourced
services; BPM
and BAM

SOAand IT
Infrastructure
Governance Alignment

Service Oriented
Modeling for
infrastructure

Virtualized
Services

Grid Enabled
SOA

Virtualized Information
Services

SOA Environment;
Sense & Respond

Level 6

Dynamicall
Re-Configurable
Services

Mix & match
business capabilities
via context-aware
services

Governance
Implemented using
automated Policies

Grammar Oriented
Modeling

Dynamic Application
Assembly; context-
aware invocation

Dynamically
Re-Configurable
Architecture

Semantic Data
Vocabularies

Context-aware
Event-based Sense
& Respond

Level 7

F

Business




En terme de Maturite...

Advanced

Dynamicall
Composite Virtualized Re-Configurable
Silo Integrated Componentized Services Services Services Services

Mix & match
business capabilities
via context-aware
services

. . . : Componentized Processes Provided

Business Isolated Business Line Business Process Componentized Business Provides & Consumed via
Driven Integration Business & Consumes Composite Business

Services services

Ad hoc Enterprise c G E ing SOA SOAand IT SOAand IT Governance ,
Organization ~ A94NgcLOB IT Strategy IT Strategy & ommon Governance merging ang. Infrastructure Implemented usin
9 & Governance Governa%{:e processes Governance Governance Alignment Governance Alignment Bl Policieg

Outsourced
services; BPM
and BAM

-
: : : : : ; ; Service Oriented ;
Structured Analysis Object Oriented Component Based Service Oriented Service Oriented ) Grammar Oriented B ‘ ’ ’ ,
Methods & Design Modeling Development Modeling Modeling im(l?g:tlrltr}gtfj?tra Modeling siness

Dynamic Application
Assembly; context-
aware invocation

Applications composed Virtualized

Applications Modules Objects Components Services e ey e Senvices

; : Dynamicall
- o . Layered Component Emerging Grid Enabled SAMELICENIR
Architecture Monolithic Architecture Architecture Architecture SOA SOA R‘f&%%ri}fe'%l{{:?g =

Enterprise Business
Data Dictionary &
Repository

Virtualized Information Semantic Data
Services Vocabularies

Information as a

LOB or Enterprise
Service

Specific Canonical Models

Information Application Specific

LOB Platform Platform Common Reusable Projescgt'&ased Common SOA SOA Environment; Context-aware

Infrastructure Specific Specific Infrastructure Environment Environment Sense & Respond Evegt-&ggggn%ense

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7
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Extend Adapt

Foundational End-to-End Transform Dynamically

Advanced

Se
concentrer Evoluer vers les
sur les modes avances
fondations

Voir Grand, Commencer Petit et Réussir Souvent
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Qui nous a fait confiance !

|0 des 10 plus grands
constructeurs
automobiles Plus de 2500
Partenaires SOA

La moitié des 30 plus
grandes entreprises
17 .
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Enjeux Futurs
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Enjeux Futurs

Le web service legacy
Gouvernance

Faire evoluer une systeme flexible ?
Integrite des processus

Faire travailler les metiers
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* Les spaghettis nouvelle mode

* La multiplication des petits pains

* Flexible, mais a quel prix ?
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Une fois la base etablie, que
faire !

= Une infrastructure
robuste avec une
Qualité de Service
Optimale

= Gestion des Services
et gouvernance

SOA Foundation
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Une fois la base etablie, que
faire !

= Une infrastructure
robuste avec une
Qualité de Service
Optimale

= Gestion des Services
et gouvernance = Facilite la création de
= Facilite la création la prochaine
d’applications définies geénération
par les utilisateurs d’applications

= Mise en place de
services métiers
dynamiques

9

SOA Foundation

Business Services
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Une fois la base etablie, que
faire !

= Une infrastructure
robuste avec une
Qualité de Service
Optimale

= Gestion des Services
et gouvernance = Facilite la création de
= Facilite la création la prochaine
d’applications définies geénération
par les utilisateurs d’applications

= Mise en place de

services meétiers
dynamiques

SOA Foundation

Business Services

Les bases sont en places mais les besoins eévoluent avec d’un cote la multiplication des Interfaces
Utilisateurs et applications et de 'autre des contraintes de gestion des services metiers
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On a fait disparaitre les silos
pour gerer des grains
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On a fait disparaitre les silos
pour gerer des grains

La gouvernance SOA est un facteur cle de reussite dans le temps, sans quoi on retombe dans le plat de
spaghetti. D'ou la mise en place d’'un référentiel de service solide...
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Interaction Transaction
Integrity Integrity

Information Integrity

- @200

Process Integrity

L - Chagg =8>

IT Architecte IT Leader

Développeur

Un moteur de processus complet vous assure l'intégrité et la consistance de vos processus dans un
environnement faiblement couplé avec la méme predictabilité que dans une application packagee
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La multiplication des petits
pains

Un faible nombre
;. d’applications,
Generlques beaucoup d’utilisateurs

Besoins

Un faible nombre
d’utilisateurs,
beaucoup d’applications

Besoins
Spécifiques
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La multiplication des petits
pains

Un faible nombre
;. d’applications,
Gene”ques beaucoup d’utilisateurs

Besoins

Un faible nombre
d’utilisateurs,
beaucoup d’applications

Besoins
Spécifiques

Donnez a vos utilisateurs les moyens de les construire eux-méme leurs applications via des Mashups
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Comment faire travailler les
metiers !

E3 BusinessSpace Welcome 717476897 | Help | Logout

My Business Spacev 88 Manage Business Spaces

‘ My Page ¥ | X \ o

Business Configuration
9 Business Variabies
S ous os

Business Monitoring
& ke

29 Diagrams
@ wens

1l Reports

| B Human Tasks

Business Monitoring Tools
B ke wanager

@ Aerts subscription

B ewonvaies

@) Getting Started For Monitor

Human Workfiows
(B Wy Team's Tasks
B Send widget
8 Team List

G wyTasks

(&) Avallable Tasks

Human Workflow

[@e Publishing Server Access
Control

& nspect Relsased

@ Getting Started Publishing
Server

+4 Add a widget Google Tools

B Google Calendar

powered by R\ CIETEICY
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Comment faire travailler les
metiers !

E3 BusinessSpace Welcome 717476897 | Help | Logout

My Business Spacev 88 Manage Business Spaces

‘ My Page ¥ | X \ o

Business Rules Business Configuration
[ Business Variables

*> Show: | Al \ﬂ IQ [ Business Rules

v [ Business rules task 01 Business Monitoring

v & Business rule:1 Defaultrule & Active N
2 Diagrams

Schedule 1: Start date: 8/1/08 8:00 AM @ mens

il Repors
End date [E oimensions

)0 PM + @ Human Tasks

9 PM Business Monitoring Tools.
This is Business rule:1 ... & kPl Manager
@ Aists Subseription
v == Template Rule:1 2 Ewotvalues

@ oetting Started For Monitor

edule 2

Description: Human Workflow

(B My Team's Tasks
B Send widget
8 Team List

(G MyTasks
If‘Business rules task 01.Input.int attrbute’ is greater than or equal to 9900, (&) Available Tasks
then ‘Business rules task 01.0utput.bool attribute’ is setto true

This is Rule template:1

Rule values:

Human Workfiow
(& TaskCreation
» == Template Rule:2 (& Taskinformation

£ Human Workflow Diagram

» £ Business rule:2 U Inactive Viewers
Business rules task 02 () Presentation
) spreadsneet
B Document
B3 webFeed

Business rules task 03

Business rules task 04
oo
Business rules task 05 -

@, ReviewDrats

[@e Publishing Server Access

Business rules task 06 Control

. & InspectRelessed

Business rules task 07 &, Drananager
&

. 86, R X

Business rules task 08 o Releazedanaoer

8 Publishing Server Status

Business rules task 09 @ Geting Started Publishing
Server

Business rules task 10 +3 Add a widget Google Tools

— B Google Calendar
Reset All

i i i i i i i i G

Tendances Logicielles
L'architecture pour répondre aux besoins metier




Comment faire travailler les
metiers !

Welcome 717176897 | p | Logout
Fo39 a —

88 Manage Business Spaces

B BusinessSpace
My Business Spacev

\ My Page ¥ | X l

+d v @ [T ]

Business Rules Google Calendar Human Tasks Business Configuration

3 Susiness varabies

€ & snow A & & Gaogle Calendar =

~ [ Business rules task 01
v & Business rule:1

Schedule 1: Start date: 8/1/08 8:00 AM
End date /08 8:00 AM
Schedule 2: Start date: 10 )0 PM
End date: 10/31/08 7:59 PM
This is Business rule:1 ...

v == Template Rule:1
Description:
This is Rule template:1

Rule values:

If‘Business rules task 01.Input.int attrbute’ is greater than or equal to 9900,
then ‘Business rules task 01.0utput.bool attribute’ is setto true

» == Template Rule:2

» £ Business rule:2

Business rules task 02
Business rules task 03
Business rules task 04
Business rules task 05
Business rules task 06
Business rules task 07
Business rules task 08

Business rules task 09

i i i i i i i i G

June 2008
T W T

3 4 5
1 12

18 19 20

25 [E3 27

Gadgets powered by Google

CreationTime

¥ All Country Avg Sales

D Creation Time  Claim Time

June 26,
O & June 26, 2008 2008
717176897 10i44:41AM  10:48:27
AM

O & June 26, 2008
Unassigned 10:53:48 AM

E‘ El r:age 1 of E‘ E‘ s:gtz z:;ults 1to2

Web Feed

IBM Press Releases - All Topics - United States

* USDA-ARS, Mars and IBM Intend to Sequence and Study The Cocoa
Genome
The United States Department of Agriculture-Agricultural Research
Service (USDA Mars, Incorporated, and IBM i
* HOCHTIEF Property Management Selects IBM for Advanced Real Estate
Management Information System
German HOCHTIEF Property Management GmbH has signed a
five-year information technology (IT) services contract with
* Alain J. P. Belda elected to IBM Board of Directors
The IBM (NYSE: IBM) board of directors today elected Alain J. P. Belda
to the board, effective July 29, 2008. Mr. B
*1BM and Manulife Sign a Service Agreement Expansion
IBM today announced an expansion and extension of its current
senvice agreement to manage Manulife Financial's
* IBM Opens Africa's First "Cloud Computing” Center, Second Cloud
Center in China
BEIING, CHINA and JOHANNESBURG, SOUTH AFRICA IBM (NYSE
|BM) today announced the opening of ne oud comput.
Next

Business Monitoring

5, nstances
29 Diagrams
@ wens

iy Reports
[ oimensions

| B Human Tasks

Business Moritoring Tools
& kP Manager

@ erts Subscription

B exwonvaues

@) Getting Started For Monitor

Human Workfiows
(B Wy Team's Tasks
B Send widget
8 Team List

G wyTasks

(&) Avallable Tasks

Human Workfiow
% Tasks Created By Me
(G TaskGreation

(i Taskinformation

£ Human Workflow Diagram

Viewers

[E) Presentation
1) spreadsneet

@ ocument
TS webFeea

Reviewing
S Review Dratis

[ Publishing Server Access
Control

% InspectRelsased

%, orattuanager

8f, Released Manager

[ Publishing Server status

@ Getting Started Publishing
Server

Business rules task 10 +3 Add a widget Google Tools

— B Google Calendar
Reset All

powered by
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Comment faire travailler les
metiers !

EB BusinessSpace ‘ ~ Welcome 7171 D | ;lz_ogout

My Business Spacev 88 Manage Business Spaces

| MyPage v 1% | @

Business Rules Google Calendar Human Tasks Business Configuration

9 Business Variabies
®  show (Al (v] & Google Calendar 5 usiess Russ
June 2008
~ [ Business rules task 01 w T O Owner Creation Time  Claim Time Business Monitoring
)5 26 27 28 29 30 31 June 26, “3“ Kels
~ E Business rule: Defaultrule L Active 5 O - a June 26, 2008 | 2008 S Insances
12 . 717176897 10:44:41 AM  10:48:27 25 Disgrams
AM @ mens
Sc Startd 81/ 00
Schedule 1: Start date W 0 A P — R
o Unassigned 10:53:48 AM [ oimensions
Schedule 2: Start date: 10 0 PN : § 9 10 ug [ie] [«] Pes=? of [»] ] Sotfe Results 1 to 2 + @ HumanTasks
1 page: of 2

End date: 8/3

End date: 10/31/08 9 PM Gadgets powered by Google

Business Monitoring Tools.
This is Business rule:1 ... & kPt Manager
Web Feed @ Aors Swvcrpon

v == Template Rule:1 B exwonvaues

@) Geting Started For Monitor

Description: ) . Human Workfiows
o IBM Press Releases - All Topics - United States (@ My Team's Tasks

This is Rule template:1 & senawidget

* USDA-ARS, Mars and IBM Intend to Sequence and Study The Cocoa 88 Team List

Rule values: Genome Gy MyTasks

If‘Business rules task 01.Input.int attrbute’ is greater than or equal to 9900, The United State partment of Agriculture-Agricultural Research (&) Avallable Tasks

then ‘Business rules task 01.0utput.bool attribute’ is setto true / ce (USDA: ! orporated, and IBM i

Human Workflow

%) Tasks Created By Me

* HOCHTIEF Property Management Selects IBM for Advanced Real Estate
Management Information System G TaskCreation

» == Template Rule:2 German HOCHTIEF Property Management GmbH has signed a € Taskinformation

five-year information technology (IT) services contract with

» £ Business rule:2 U Inactive *Alain J. P. Belda elected to IBM Board of Directors

The IBM (NYSE: IBM) board of directors today elected Alain J. P. Belda

to the board, effective J 008. Mr. B G presentation

[E) spreadsneet

B ocument
IBM today announced an expansion and extension of its current S webreed

CreationTime senvice agreement to manage Manulife Financial's

Business rules task 05 @ All Country Aug Sales *IBM OApensAAfrica's First "Cloud Computing” Center, Second Cloud
Busi les task 06 Center in China . Publsning Senar Access
usiness rules tas i ) BELIING, CHINA and JOHANNESBURG, SOUTH AFRICA IBM (NYSE el
Business rules task 07 IBM) today announced the opening of new "cloud comput. @ prattmanager
Next o

8% Released Manager

£ Human Workflow Diagram

Viewers

Business rules task 02

Business rules task 03 * IBM and Manulife Sign a Service Agreement Expansion

Business rules task 04

Reviewing

@, ReviewDrats

& nspect Relsased

Business rules task 08 :
[I8 Pubiishing Server status
Business rules task 09 @ Getiing Started Publishing

Sever

Business rules task 10 +3 Add a widget Google Tools

B Google Calendar

i i i i i i i i G

Reduisez la durée de vos projets et reporter les colts de modification sur les métiers en leur donnant
les moyens d’agir
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Faire Plus avec Moins

Liste des Taches
personnalisée et ordonnée

par priorit¢ = < ...

|

My Tasks (4)
Bs-m oy

N
request for &
112

-t

[5-—' date
Check Clawr Mercedes
created by customer 358
Check clalm
Check claim request for a BMW created
by customer 5876
Check claim

Chack clam request for 3 BMW created
Dy Customer werwer

Quaestion

1 need some nformation about Vohvo

Select action,,, ¥

O Tham Tasks (2) .
Sho-v:IMI 350« by I:-,n date *
Check claim
Check clam request for a Porsche
created by customer 1234

()

Check claim

Liste de mon equipe
Partage du travail

Tendances Logicielles

L'architecture pour répondre aux besoins metier

1= Details

Employee Personal Data Form

> AN]SR

HG) SR ERTE

-

1 4 eport 3 car Insurance clam
| -

Formulaire de saisie
Consistance et Validation

W) A08w38 g Ltwin; sthess 1 St 10y 1o sranience oddess |

Human Workflow Diagram

Katharina Jaspers(bmant) 2 tasks
Frank Leo Mielke(buser1) 0 terks

Andrea Ellas(buser2)

Suivez le statut de ce
processus




Liste des Taches
personnalisée et ordonnée
par priorit¢. =~ <
—\

1My Tasks (4)
$how ‘.1
Check claim

Check claim

BT s e B Formulaire de saisie
9'".;;@.“ e o v o e N\ Consistance et Validation

WCk Claim g 5
by Customer werwer

Question

1) Team Tasks (2) 3
%o-v‘{al sz by l:-.-‘- date
Check claim
Chex am request for a Porsche
Jstomer |

Katharina Jaspers(bmant) 2 tasks

Frank Leo Mielke(buser1)
Check claim
heck clam request for 3 Audk create ’ 0 Andrea Ellas{buser2)
tomer 1337

Liste de mon equipe
Partage du travail

Suivez le statut de ce
processus

Pouvoir créer et fournir rapidement des applications de workflow avec formulaire est un plus.
La dématerialisation du papier n’est pas une nouveaute, mais les conditions économiques actuelles
demandent une excellence opérationnelle.
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Reduire le temps de mise en
oeuvre

@ BusinessSpace

Joe's Space v

Dashboard » | %

Dingrarms Business Rules

Average Sales in Europe
~ [ classifyCustomer

- E= classifyCustomer Default rule
- == Default
Description:

Rule values:
Default classification is STANDARD

Save ” Reset I
== Classify_Med

== Classify_High
Description:

Rule values:

If credit score is larger than
[7oo 2] then customeris

classified as GOLD

£

Alerts I Save H Reset
[ mark Read || Mark uniead || Forvand Alat || Remove |
0 ¢ subgect 4 Save All || ResetAll

Servce Lavel Agreement has been missed Jene 19, 200

4 Pageiofi » Pl Gotopape: ] Resukziwolofl
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Reduire le temps de mise en
oeuvre

@ BusinessSpace

Joe's Space v

Dashboard ~ | %

Dingrarms Business Rules

Average Sales in Europe
~ [ classifyCustomer

- E= classifyCustomer Default rule = Active

- == Default

Visualiser VOS y | E Description:

Rule values:

L] L] ‘ :
|nd|cateu rs P ) Default classification is STANDARD

Save ” Reset ]

> == Classify_Med
- == Classify_High

Description:

Rule values:

If credit score is larger than
[7oo 2] then customeris

classified as GOLD

£

Alerts I Save ” Reset
[ ssark Rend [ Mark Unvead || Forvard Alet || Remove |

 subpect ] oste o Save All || Resetall

| Agreament haa been mine
Servce Level Agreement hes been missed

4] (4] Pagetafi » Pl Gotopage: *| Resuksiwlofl
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le temps de mise en
oeuvre

@ BusinessSpace

Joe's Space v
Business Rules
~ [ classifyCustomer
- E= classifyCustomer Default rule = Active

- == Default

Description:

Rule values:
Default classification is STANDA

Réagissez en
sSave || Reset | . N
= Classify_Med mOdlﬁant deS r'eg|eS
== Classify_High
metiers

Description:

Rule values:

If credit score is larger than
[7oo 2] then customeris

classified as GOLD

£

Alerts I Save ” Reset
[ ssark Rend [ Mark Unvead || Forvard Alet || Remove |

2 subpect ] Oste am Save All || ResetAll

ot has been minses
Servce Level Agreement hes been missed

4] (4] Pagetafi » Pl Gotopage: ] Resukziwolofl

Tendances Logicielles
L'architecture pour répondre aux besoins metier




Reduire le temps de mise en
oeuvre

@ BusinessSpace

Joe's Space v
Dashboard » | %

Diagrams Business Rules
Sales KPI Context

Average Sales in Europe
~ [ ClassifyCustomer

- E= classifyCustomer Default rule
- == Default
Description:

Rule values:
Default classification is STANDARD

[ Good R ° : Save || Reset |
[JAverage ]
> == Classify_Med

[ Poor
[CINo data +~ == Classify_High

Description:

Rule values:

If credit score is larger than
[7oo [2] then customeris

classified as GOLD

Observer les \ [saz]ires=

[ mark Read || Mark unvead || | ]
s Save All || ResetAll

resultats

<
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Reduire le temps de mise en
oeuvre

@ BusinessSpace

Business Rules
Show: | An [~]
~ [ classifyCustomer

h ~ E£= classifyCustomer Defaultrule = Active

- == Default

Description:

oy d » 7
y Rule values:
’: b F Default classification is STANDARD
[ Good R ° . sSave || Reset |

[JAverage
[ Poor
[CINo data +~ == Classify_High

> == Classify_Med

Description:

Rule values:

If credit score is larger than
[7oo 2] then customeris

classified as GOLD

Observer Ies I Save ” Reset
résultats

Save All || ResetAll

Augmenter la réactivité de votre entreprise en modifiant le comportement d’un processus, d’'une
application, sans passer par un cycle projet complet
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Conclusion

La Mise en place des fondations est bien avancee

Les nouveaux challenges ne sont pas
technologiques

Les Solutions existent pour
* Accelerer la mise en oeuvre de SOA
* Fournir plus de valeur aux entreprises

Etre oriente service utilisateur final pour definir
les cibles
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Merci

Des Questions !
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Business
Leader

IT Leader

Tendances Logicielles

Now that we have modeled and automated our
hiring process, we need to bring it into
production... how long will it take IT to build
the new infrastructure and make the new
system available to us? We need it NOW! ... we
can’t afford any failures...

No problem, we can set up the
additional infrastructure components
quickly... deploying the new
application is easy... with WebSphere
BPM, we have a fault tolerant and
highly available infrastructure!
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Reagir plus vite a de nouvelles
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Tackling claims handling
PI"Ocess delta lloyd

Business challenge

v To maintain its competitive edge, Delta Lloyd wanted
to reduce the time and cost of processing claims pay
outs

Objectives

v" A faster process with better access to information
vital to decision making

Actions

Implement a new claims system based on IBM'’s
business integration software and FINEOS’ claims
administration system

Tendances Logicielles
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Business value

One percent annual reduction in total
damages paid out

2 to 2.5 million euros a year improved
risk assumption and pricing

Less staff turnover, leading to
increased productivity and reduced
hiring and training costs

Reduction in maintenance costs




Erie adopts an SOA strategy to drive
business agility

Business Challenge:

Be the best possible insurer in all territories where we
operate. Invest in technology to maximize the access, ease
of doing business, marketing and personalized service we
offer our customers and Agents while improving the
effectiveness and efficiency of our operations.

Solution: Adopt a SOA strategy to model, build, assemble, deploy, services to
the business. The SOA strategy will facilitate incremental delivery and agile
solutions.

Results: SOA vendor analysis, proof of concept, and product acquisition are
complete. Implementation of the architecture is underway. First phase
successful. Planning ongoing for full realization.

Implementation Details:WebSphere Message Broker, WebSphere Process

Server, WebSphere Business Services Fabric,VebSphere Integration
Developer for Z, CICSTS 3.1.

Tendances Logicielles
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New York State Department of Taxation and Finance
IBM BPM helps reduce backlogs and exceptions processing

S~

J~ : NEW YORK STATE Department of Taxation and Finance)

Slow Tax return process. Manual, paper-intensive,
with long exception processing

With IBM BPM
* Exception backlog reduced 60%
e Effective event processing.

* Refund inventory reduced by 70%.
Avoid paying undue interest.

* More effectively prioritize work,
allocate new and existing staff.

Tendances Logicielles
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Process Automation Business Value
Propositions by Industry

= Enhanced services towards brokers and consumers
WLEGON Lﬂm\. = Straight-through processing for business acquisition claims
A

vowzenan W~ Mutual 3 o ole .
s  ISOnet " [ncreased business flexibility and customer responsiveness

Farm Bureau Insurance rou

[JY39.\-"> GENERALI

SEGURO S | Biztosité

Bankin = |[ncreased efficiency in loan approval, for example applications processed in
Handelsbanken just hours compared to 2 or 3 days

Standard g 0$tate Bank ollnd:a

Chartered 8] 2%, MONTE = [mprove operational efficiency with single account opening process
. 53%};;91%2“‘ = Flexible work styles for extended delivery of customer service
Banca]a “ar

¥=rs"  BANCA DAL 1472

BANK ALFALAH LIMITED {%} S| y—alf s Lo

Government = Ability to deploy applications once and make them accessible throughout an
T R — agency via services, reducing IT administrative overhead, improving services to

) b Department of Lands
LTI

_ constituents.
B soncica v iurne " |[mproved accountability between government and commercial vendors
o800 . = Tax and revenue processing reduction in time and labor needed to update tax

GBO
_BTCBSS (€8 policies and forms and processing of filings

ads Bank for

Tendances Logicielles
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Examples of Process Automation
Delivering REAL value Today

hEZhiRE

CHINA MOBILE

Respond Quickly B mE BT X

with processes based on a
flexible infrastructure.

Enhanced customer service operations with an SOA based Process Automation
implementation Cut average problem resolution time from two days to less
than one hour

1
MEYER WERFT
Manage Change |
integration of processes through SOA platform enables rapid scalability to respond more quickly to customer
out organization requests, provide deeper customization of product, reduce error rate, and
improve productivity. In addition, they were able to integrate and automate

business processes across the enterprise.

STATOIL

Leverage for Efficiency [} gwer costs and improved production efficiency through the
by streamlining and automating = consolidation of well monitoring and management into onshore facilities.
key business functions . Expected 5% increase in oil and gas production and expected 30%
reduction in costs through the use of predictive maintenance practices.

Tendances Logicielles
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WebSphere Delivers Real Customer Value Today

Leverage For Efficiency Call center volume down 40% in 3mths
by intelligently adapting for .@3 Il‘nl:lﬁm'grf‘u:nd IT asset reuse at 52% after 6 mths
optimal performance P SOA to deliver $200M savings over 5yrs

Respond Quickly _ - _
with processes based on a flexibl Dsanske Realized $2M savings in the first year and
infrastructure. increase in productivity

Manage.Change : Principal’..,_..«“'" Reduced mortgage process time by 53%
by modeling and analyzing A Achieved 34% gains in efficiency
SUSMTE CF ] [PETETHEe. |l i Estimated annual savings of $4M

Tendances Logicielles
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