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Le Client prend le pouvoir
=> |"ere du Consomm’acteur

o , . o . [ .
Les consommateurs | Les Réseaux Sociaux | Les exigences des Il faut revoir en profon-
ontun accesillimitéa @ etle m-Commerce . consommateursen | deur les processus de
I'information et ont révolutionné la termes de services, | fabrication,
peuvent la partager | dynamique entre . de prix ou d’acces . d’approvisionnement et
. instantanément avec 5 I’acheteur et le ' aux produits . dedistribution— qui
- lereste du monde . vendeur . explosent. sont plus complexes
\ | . que jamais.
\~\ ‘
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95 millions  75% S93 milliards

Nombre de messages Pour centage de personnes Mangue a gagner induit par
envoyés via Twitter gui pensent que les marques les occasions vente
chaque jour ne disent pas la vérité dans mgguées ou les rupies®s de
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BUY

Directeur
des achats

Achats et suivi des
approvisionnements
en produits, compo-
sants et matieres
premiéres

SERVICE
Directeur
Relation
Clients

Apporter le niveaux
de service attendu

sur tous les canaux
d’interaction clients
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CLIENT

Service

MARKET

Directeur
Marketing

Communications ciblées
et personnalisées sur
tous les points
d’interaction clients

SELL

Directeur
Commercial
& Opérations

Vendre et délivrer
produits et services
au travers de tous les
canaux de vente et
d’approvisionnement



BUY

Directeur
des achats

ahatsetsuvides  UNE Nouvelle approche

approvisionnements

en produits, compo- Oes a. )prOVISlOnnementS

sants et matieres
premiéres
IBM Sterling Commerce “Automatisation des transactions avec les
« Warehouse ournisseurs et les transporteurs
Management .y 2 :
. Transportation Mngt v'Vue consolidée et unlq}Je_ sur tous les stocks
 Visibilité Supply Chain v/ Optimisation et aide a la décision
* Intégration BtoB
IBM ilog Supply Chain v Gestion des processus complexes de stockage
Opfiizanon, ..o, et de transport entre fournisseurs et
* Product Optimization

° |nvent0ry OpUleat'on tranSpOI’teurS

IBM Cognos
*Business Analytics &
Optimization
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IBM Sterling Commerce
* Livraison et planification
* Logistique inverse

—

IBM Unica
» Messages et notifications

Un niveau adapté de
Ice apres-vente

experience client jusquau

e de valeur

comportements client

s problemes de service client

IBM Case Manager ‘
» Case Management service
IBM WebSphere Business Rules
e Gestion des regles
\/ T
IBM Cognos Améliore ‘
-Business Analytics & bout dela ch
Optimization v'S’adapt
SERVICE v'Anticipe
Directeur ér 0
Relation

Clients

Apporter le niveaux
de service attendu

sur tous les canaux
d’interaction clients
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Quelques concepts de Cross Canalité

Satisfaction Dévpt des Efficacité

clients ERIES opérationnelle

Click and collect X -

Livraison Directe
Fournisseur X

Web pour générer

) : X
trafic en magasin

Retour multi canal X X
Save the Sale X X X
Lineaire infini X X X
Disponibilité

globale et X X X

promesse
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- |DC Retail

=—=|
— lnsights

ROI d’une stratégie Cross Canal

Indicateurs clés

CLIENTS J VENTES J OPERATIONS J | FINANCE J
Chiffre d’affaires Niveau des stocks Rentabilité des
supplémentaire rogrammes de

Searchandising : F,)p Rupture de stocks p ,g_ :
tiré des ventes fidélisation
= .. x k
Cerne: ce EU'ISG additionnelles du Couts des stocks Colits systémes
passe fofs de fa cross-canal Delais des livraison informatiques
recherche

Conversion online

Taille moyenne des
transaction online

f
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The results of IBM’s recent market research

Complexity and Challenges New Rules for a New Decade

Demand V ariability

Cost Optimization

Increasing Customer Expectations
Inventory Optimization

Supply Chain Visibility

Integration & Collaboration w/ Partners
Globalization of Supply Chains
Supplier Variability

Talent Management

Sustainability

Risk Management

Product Lifecycle Mgmt. & Traceability

Collaborate

Optimize

Volatility, Visibility, Value

According to our extensive study of 664 Supply Chai n Executives,

29 countries, 31 industries
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New conditions in supply chain management

Visibility See V\éhat t(IJthers
on't!

Volatility

Rapidly changing
customer demand

Exploit network
efficiencies!
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At IBM we call the path forward: Smarter Commerce

Smarter Commerce is a It
strategic approach that generated through
places the customer at customer interactions

the center of your
business operations

It drives growth by enhancing, [
extending, and redefiningthe [ Y ([ ) ____.
value you provide

Customer

It increases margins by
boosting efficiency at every

. stage of the commerce cycle

11

¢ |t capitalizes on
' social and mobile

. commerce

e It synchronizes your
. entire value chain to

. deliver consistent and

predictable outcomes

It
for your
customers & partners
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Le client d’aujourd’hui ne voit gu’une seule marque
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Les interactions entre la marque et le client sont
multiples et interdépendantes

oy
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La Visibilité sur la Supply Chain est Vitale
=> promesse

70%* ?) ﬁ) ?)
55% 60% 56% ©43%

MAITRISE DES GESTION DU ACCROITRE LA
COUTS RISQUE DEMANDE MONDIALISATION

Source: IBM Chief Supply Chain Officer Study; 400 executives, 25 countries, 29 industries

= Relier des systemes et des intervenants disparates

Visibilite

= |dentifier les goulots d’étrangelement

N = Analyser et prévoir les tendances
Volatili

= Reéponse optimale a des conditions changeantes

= Reduire les stocks

Valeur
= Ameéliorer la Satisfaction Client

* Percentage of Supply Chain Leaders who report this challenge impacts their supply chains
to a significant or very significant extent. .
14 Y veg © 2011 IBM Corporation




Relier des systemes et des
intervenants disparates

Pre-connected

thers
O
o

- N N
— — @%Q/
B2B Integration Services

(Cloud)

B2B Gateways and

Transformation Engines “
&
Customers

Partners

Supply ChaTn ASS 3 Cal
Visibility (} Small G e

STUEL Carriers N anks
Suppliers

15 © 2011 IBM Corporation



Yantra Tx

e 5
SEREAEERERE

Fic
Btk
umlml
B
Hrn
M

I Lim

L

et e b ors
T W T e e

Inventory Availability

Maitriser les
stocks cross-canaux

e >
Supply: 136
B owano

Alternate Locations

® option# 1
|Slhhloth

P KNIGHT OPTICAL LA

O Option & 2

e

@ LABSPHERE SLC
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ldentifier les goulots
d’ étranglement

Procurement ERP/ Financial

Shipment “:

Payment
Status Y

Receipt A Invoice
e —

Welcome, SCVTest User SCN Home | SCV Home | SCN Support | Helo | Logout ) sterling commerce

Sterling On Demand Application An ATST Company
Alerts Reports Inbound « Administration «
Dashboafd Rsisted Taskz + Configure Customer Dashboard Preferences

Alert Type Total Alerts My Alerts. []
Wi i - ]
atch List Added Non-Managed 103 o e 159
3-No Yard Date Managed 400 bl e
3-Put-Away =48hr- Managed 152 o o
1-Shipment Cver Managsd 38 o B
2-Excessive Ship Time AL Crossdock 2 58 o
3-Yard Not-Recd Non Managed 594 (i}

Order # Order Date Latest Milestone o =]
ASH Timeliness j
06222614E3300 06/22/2009 Created
06222615H0200 06/22/2009 Created
062223331000 06/22/2009 Created
062224790200 06/22/2009 Created E] s 5 9
! ! ] 2 ® &’
S s
06222179L0200 06/22/2009 Created g g 2 &
Order # Find View detalled reportaz @ gL C cov
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Visibilité de bout en bout

Commerce Ecosystem

Replenish mer:

Source

Fulfillment

Orders Orders
Distributed

" B2B Order

~B2B
Integration Management

. Integration

Carriers Inventory Inventory| Q,

(o
= = 5
ERP System
s and freight

%
4
forwarders

IBM DB2, Oracle, Other Business

Database Layer

© 2011 IBM Corporation
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Sourcing intelligent

=Source from:
—Multiple locations
—Drop ship from partners
—Service partners

=Source By
—Priority
—Geographical location
—Inventory cost
—Handling cost
—Transportation cost
—Reduced no. of shipments

19 © 2011 IBM Corporation



Network design and planning
e Optimize location, territories, WH
sizing, plants, and lines
e Where products should be made
e Optimize the network carbon footprint

Volati Op’Flrr)lsatlon du réseaux
logistique

Strategic inventory optimization
e Push/Pull buffer locations
e Analyze inventory policies
e Determine flow considering inventory
and transportation costs & modes

20 © 2011 IBM Corporation



Vol Optimisation des stocks

Strategic multi-echelon inventory optimization

= determine strategic shifts in your inventory policies and
practices.

PARTH |4 | 2
3
| Safety Stock Cost = $381,000/yr |

NZ (12
PART 30 3
PHI (§6)

5

PBS | Gz S| F )
(=] H=] =] U0=] Hz] =] =] I =]

.
[ =]
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Volatili

Scorecards  Reports & Analysis

| .

Cognos.
software

22

Sales & Operations planning

Cognos.
software

Cognos.
Gof nos. software
Lo M EXECUTIVE ™
REVIEW

Resolve Issues
Set Direction
Determine

_.Strategic Impact__
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v'Pour 85% amélioration de la satisfaction client du
fait d’'un information produit et prix cohérente et a
jour sur tous les canaux

v'Pour 40% profitabilité des ventes eCommerce en
haussede 2a5 %

v'Pour 29% amélioration de 5-10% du co(it lié aux
stocks

Source: Cross-Channel Retailing For The Anytime, Anywhere Consumer; Benchmark Study, 2009 — Brian Kilcourse, Paula Rosenblum, @ 2011 IBM Corporation
RSR [“benefits achieved by retailers who enable cross-channel order and inventory visibility and enabling cross-channel processes”]
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CSX Transportation

Seamlessly
orchestrated
global supply
chain, improving
partner on-
boarding from two
days to ten
minutes

Quelques réferences clients

Crocs
Cross-channel
order and
inventory
awareness
improved
efficiency and fill
rate on web orders
to nearly 100
percent

Irish Dairy Board
Using the most
efficient and cost
effective method to
connect to trading
partners, providing
end-to-end
visibility
throughout the
supply chain

Staples

Transformed the
customer
experience
across all
channels for
over 10,000 B2C
and B2B
customers in 27
countries
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Backup slides
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Sterling Commerce Selling and Fulfillment

Suppliers Enterprise Customers
> Real-time collaboration » Dynamic process handling » Seamless, cross-channel

_ o customer experience
» Inbound track and trace > Global inventory visibility _
. - _ » Order from anywhere, fulfill
» Time-based, supply-demand » Cross-facility compliance, from anywhere

netting consistency .
» Complex fulfillment

Innovative
Practices

» Exception management and » Adaptable, rapid process
rapid response change

> Role-based visibility and
alerting

> Fulfillment lifecycle visibility

> Supplier connectivity

> Vendor Compliance
' '

Optimize Costs and Service Accelerate Revenue and Loyalty

Web Store Call Center Field Sa les |
> 4 4 N

Transportation Warehouse Order Configure, Catalog

Management Management Price, and Offer
Quote Management

Supply Chain
Visibility

Management

" "

27 © 2011 IBM Corporation



