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Agilité ? C’est maintenant avec

Rational Team Concert

Samira Bataouche

Consultante, IBM Rational France
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SCRUM en Bref

Roles Events Artifacts
*Product owner s=pintplahning *Product backlog
S Mast *Sprint review :

crumiviaster - - *Sprint backlog
eDevelopment Team *Sprint retrospective
*Daily scrum meeting *Burndown charts
Draily Scrum
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Modele de Projet Agile dans RTC ( 2

& Project Area ~

| My Project

+ Configuration

EI Project Configuration

‘Lol:,v" Permissions

E| Configuration Data
-5 Build

£i= Dashboards
% Deployment

% Packaging

% Planning

% Promotion

% Team Invitation
% Work Items
I':'I---f Team Configuration

------ % Project Area Initialization

------ ﬁ‘? Operation Behavior {unconfigured)
e "FE Event Handling {unconfigured)

| Defect
N = Task

Story

W Epic

]
(&

@ Fetrospective

‘& Track Build lterm
Impediment

Adaption ltem

KANBAN

SCRUM

= % Main Development [Project Timeling]
- g= Release 1.0 [1115/2012 - 12/26/2012]
L= Sprint 1 [11M15/2012 - 11/28/2012]

+ E=25print 2 [11/29/2012 - 1212/2012F

=1 Sprint 3 [12M3/2012 - 12/26/2012]

=21 Product Backlog

-+ Maintenance

..... 000 Tteration Ty|
% Timelines

&
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Planned ltems Charts

| 7 Open

s don’t activate during halldays

[z] Activate call recording automatically based on a voice queue
[z] Control the dashboards with a remote control

E Provide a mechanism o block return calls

[®! Phone login can timeout when network drops a packet
[Z] Allow caller ids to be blocked when temp workers are helping out
|2, Control of call forwarding to another specialist |s too slow
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Planification et développement agile, intégrés avec RTC

Plans Dashboards and Reports
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Rational Team Concert supporte les développements multi plateformes

IDE Clients Web Clients Enterprise Clients Rational Desktop Clients

Visual Studio

Rational Team Concert
Collaboration -\ Best Practices

Presentation: Storage
Business /

Mashups Discovery Query
Your
Partner Extensions
Jazz Team Server

Extensions
 wndowe | e [ ax ] s
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Rational Software Architect

Rational Systems Developer

| Rational Developer for Power
Rational Developer for z

Rational BF}I . Developer
S
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dministration: Users,
projects, process
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Rational Team Concert fait partie d’une solution complete de gestion du cycle
de développement (Application Lifecycle Management)

Rational Requirement

Composer
Gestion des
/ cxlgcnoes
Rational Quality Rational Team t Rational Design

Concert ' ELET [T
Gestion de Gestion de configuration — Gestion de
la qualité & changement I’architecture

Rational Team
Concert
Gestion de

Manager

Build & déploiement

' jazz—

Nex_tj\ Now!




T
&

IBM Rational leader des solutions ALM
The Forrester Wave™: Application Life-Cycle Management Q4 2012*

Forrester Wave™: Application Life Cycle Management Tools, Q4 2012
. . Risk S
R epOI’t H 1 ghllgh tS [;;ts?‘ Contenders PerFtr)?rI:l%rs Leaders
i
. A
» Highest Scores among all vendors for
Current Offering & Strategy”
* “Not only has IBM continued development of Atiassian (- )| 2k
its strong suite of products, but it has also '
stitched them together in a more coherent
” Current
Way . offering
i Rocket Aldon (+)
» [IBM] has also made clearer the use cases it
supports ... such as Agile teams and
embedded software development”
Market presence
=P [ink t rt D)
INK 1O repo T
2 Weak © C e C—J
https://www.ibm.com/services/forms/signup.do?
source=swg-rtl-sd-ekit&S_PKG=500016656 Wik ey il
Source: Forrester Research, Inc.
*Forrester Research Inc, October 23, 2012. Forrester Research, The Forrester Wave™ is copyrighted by Forrester Research, Inc. Forrester and Forrester Wave™ are trademarks of Forrester Research, .
Inc. The Forrester Wave™ is a graphical representation of Forrester's call on a market and is plotted using a detailed spreadsheet with exposed scores, weightings, and comments. Forrester does not
endorse any vendor, product, or service depicted in the Forrester Wave. Information is based on best available resources. Opinions reflect judgment at the time and are subject to change.



Sur le chemin de
la Transformation Agile
avec IBM Rational

http://www-01.ibm.com/software/rational/aqile/

https://www.ibm.com/developerworks/agile/index.html
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‘fiant to learn more about agile adoption
and scaling?

% Jom the Agie Transformation Zane community

Oet the complete reference far

m adopbing. scaling and
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Pour tout savoir sur la plateforme Jazz

http://jazz.net

Faster plan loading, requirements mﬁﬁlﬂ,
improved test data organization, and mare.
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Our tools help vou plan, design, develop, and deliver better software and systems
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Agile Development
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i@ Raiona Software Architect
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. Lifecyecle management for the whale team
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Nos prochains Rendez-vous

Des journées « Proof of Technology » de présentations avec travaux pratiques dans nos
locaux de Bois-Colombes
http://www-05.ibm.com/fr/events/tec/

v' 29 Janvier 2013 - PoT IBM Rational Quality Manager
v" 30 Janvier 2013 - PoT IBM Rational Requirement Composer

v 06 Février 2013 - PoT IBM Rational Team Concert

Scrum Day — 11 avril 2013
http://www.meetup.com/frenchsuq/
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