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Le Portail Processus pour
ameliorer et fluidifier I'utilisation
des services
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Agenda

SOA et Portail Web 2.0

Besoins et apports du Portail Web 2.0
Portail Bureau métier

Portail Processus
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SOA

Les Points d’entrée et d’évolution

r—_—_—_—_—_—_—_—_—_—

. |
Interaction des personnes |
|

avec les services

Interactions avec les applications et les
services d'information qui vont supporter les |
processus. Interactions entre les personnes
(collaboration). I

: Reon
[
| 4

Information as a Service

Délivrer la bonne information dans
le bon contexte sous la forme de
services réutilisables.

Processus

Optimiser, intégrer et orchestrer
les activités systemes et métiers
sous la forme de composants
réutilisables.

information



23) IBM SOA ARCHI
LE 22 MAI 2008

Besoins et les Apports du Web 2.0

lf{ili% Apports des services d’'interaction

INNOVER DEPLOYER

Croissance, Différenciation Productivite, Reutilisabilité

mm Collaboration tandardsl I;J;eé S;:rlg‘if;(i)t;;'lite’ ; ‘

“ Déployer plus vite a cot
constant selon les
contraintes métiers.”

“ Identifier de nouveaux
gisements de croissance.
Susciter de nouvelles

formes de collaboration.”

“ Mieux utiliser nos

’ R rossources. Des outils plus
, simple d’utilisation »




Services d’Interaction
Les domaines de valeur / maturité du Portail

Efficacité Opérationnelle
Productivité d’entreprise

Valeur

Productivité individuelle

Productivité d’ équipe

Acces Unique

Processus collaboratifs
Self-services

Applications
Espaces de Travail

Collaboration

Contenu
Communication

Intégration

Mutualiser Partager Simplifier Fluidifier Innovation
Virtualiser Coordonner Personnaliser Optimiser
Standardiser Capitaliser Simplifier > Interactions des personnes
i Espace de (collaborateurs, partenaires,..)
Fédérer les D evelop_p_e’r Ia“ . Tra\,/) ail. Fournir avec les processus
ressources, les producti v_/te d'équipe, les bon’s outils au » Optimiser la capture, le
intranet. Point la connaissance bon moment traitement des informations
d’interaction unique collective pour innover, > Diminuer le temps

administratif.

eForms, Self Services

avec les services 5€ différt_an'c d
Recherche, Tags
sémantiques, Flux
RSS, Atom

Applications

composites,
MashUps

- Services de Présentation / Intégration - Frontal de services SOA



Processus collaboratifs
Self-services

Applications
Espaces de Travail

Collaboration

Contenu
Communication

Intégration
Mutualiser Partager Simplifier Fluidifier Innovation
Virtualiser Coordonner Personnaliser Optimiser
Standardiser Capitaliser

Services de Présentation / Intégration - Frontal de services
SOA



= IBM SOA ARCHITECT SUMMIT
LE 22 MAI 2008

Le portail Web 2.0

Bureau métier / Ergonomie riche

Performance/ergonomie, personnalisation : Ajax,
RSS, ATOM, JSON, Tags sémantiques, Live Text

Support de composants plus évolués (dashboards,
scorecards, eForms)

Services de déploiement et d’assemblage
rapide :

Widget : programme (Java, .NET, PHP, HTML)
intégrable par I'utilisateur

Application composite / Mash-up : application qui
combine du contenu provenant de plusieurs sources
plus ou moins hétérogénes

Besoins tactiques / stratégiques

Standards de déploiement
Dojo / OpenAjax : framework développement Ajax

Services REST: simplifier le développement,
I'assemblage d’applications Web 2.0

WSRP 2.0, JSR 286, ...

() Task Lst

Tasks Calendar )

Task Duein  Done? < At 2007

Compettre research 3d 0O x Sun Mon Tue Wed The fFri  Sat
First &raft RFP due 1w 0 » » n 2

RFP DUE 4w 0 = $

B a8
®
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Widgets »

Widget > Mashup > Applications composites

€ 1BM WebSphere Portal - Wanadoo

G@ v ! ® http: ffw3.ibm.comfwps/myportal/lut/p/c1/04_SBBKSXLLMOMSSzPy8xBzSCPOos 3hjA3cjAwszNzNzL 2cDAYOPUN-gYENLIWN3A _1wkA4KF\W 4-PqZAFa7GZmFBIUYGBUYQeQMowNFA368gvagk I 7XEOT-vILWixDc Ir IS_IEB |42/ X

i?t’ & [@ IBM WebSphere Portal

I fe v ;b Page v {F Tools +

ODW NEXT
-

Editer mon profil | Déconnexion

r Elluin’s Workplace

home career and life | google gadgets | search | lotus connections |

35 e st fox SMEN

Top stories

= Priorité élevée
® Présentation SOX
® EMEA BVA

=I Priorité moyenne

* DYL for Industry

Signets

BlogCentral
M BlueMail
* BluePedia
»E Bva
* Espaces Projets
'3 Lotus Connections
% Media Library
§it Notes et Domino
B) Portail IT Sécurité
&) Portail Sécurité
% Portail XL

Commerce de détail - Actualités

» Earnings Preview: Blockbuster to report 10
results

» U.S. stock futures tilt higher after retail
sales data

Services financiers - Actualités

» Intesa Sanpacle Q1 net slips to 1.748 bin
euros, below expectations

Relief for Myanmar
IBM is reaching out to relief agencies to help
Myanmar. [Profiled for all IBM]

Forum on Global Leadership

Updated: IBM's London forum discusses businesses
and individuals in a competitive global economy.
[Profiled for all IBM]

IBM news in review

Catch up on the latest news and happenings with
this convenient podcast. [Profiled for all IBM]

In the news

Media Snapshot - May 12

Next generation of business software could get more fun.....A Second Life for corporate America.....IBM program
offers aid globally.....Open-Source Software: How the Stock Market Views It...Two Dell Executives Quit Amid
Turnaround Push [Communications]

IBM earned top honors among electronics manufacturers on a recently-updated climate friendliness scorecard,
earning 77 out of a pessible 100 points to beat runners-up Canon, Toshiba, Sony and HP in a ranking of the
companies' respensiveness to climate change. [Wired]

Media Snapshot - May 9

Climate Researchers Tap 4,000-Chip IBM Supercomputer..... 18M, Microsoft Trounce Apple on Climate Friendliness
Scorecard.....Georgia Selects IBM Te Build Health Care Transparency Web Site.....Free software takes on Microsoft
Office..... Inside Microsoft's War Against Google [Communications]

Media Snapshot - May 8
I8M study: CEQs accept change as a permanent state.....A new brand of leader emerges at 'big blue'.....Intel Moves
on Global Mebile-Data System....AMD To Face Shareholders Amid Speculation It May Break Up [Communications]

TV: CNR(C Tnterview - CFN Studv

1l

Gadgats fournis psr

Gadgats fournis psr Google M




« Mash-Up »

Widget > Mashup > Applications composites

Agrégation de contenu ou de services externes dans une vue unifiée

pour enrichir rapidement une application (Mashups)

IBM Hotel Directory for

A ‘ IBM Travel Maps

Business Travel home

Site secured by
1EM intranst password

U oEm ossE r"“t‘r
\C A0 000«

:H_:\lfhlndg EEI“”) e

- c’;""""‘ {: ul r Center

Ll l—jl 101 D I‘v@

=I=T=1m|] ul//annmm“
4=

3 éaMOne [—~lr] F.EAE‘I @“

'J 0 l] ‘f}’f,f,',",'ﬂ =) .Ju.JDM/h}flﬂlf(

Chicago

of,
o = |
,g:;;’,",;m gE== S3000

QCaendiiEc e %l
<5000 oo .,

search w3 NG o

- IBM Hotels (8 Results)
' Club Quarters Central Loop

Hampton Inn & Suites
Chicago-Downtown

, Embassy Suites Chicago

Hilton Garden Inn Chicago Downtown
North

' Club Quarters Wacker At Michigan
, The Allerton Hotel Chicago

' Hyatt Regency Chicago

, Fairfield Inn Chicago Downtown

IBM Locations (2 Results) i

' IBM CHICAGO-HYATT CENTER

, 1IBM CHICAGO-ONE IBM PLAZA

+ Hertz Locations (4 Results)

+ Local Guide

Travel Map IBM
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O' Home Equity Loan - Open Financial Client Platform

File Tools Help

Agent Status - Ready
\\

O Break
= )

@ Not Ready
|

Interaction Status - Online

| C L )

e ) e )
| § | T
o | comes ]

mb Gn@icente; Reminders: - open Financial Banking, Leon Alverez speaking. Am | speaking to
= - Verify customer’s interest in a Home Equity Loan

Call Type

Type | 14
' Details

\‘ Details

l Call Detalls
[) @ Satisted (] @ Unsatised
[J@wate  [] JNoResponse

|
‘ Details (CTRL + D)
|

P

Open Financial Network

© s customer expanenced 1 or more service outages in the last two weeks.

QOO0 Alice  Sheen

| Products:

| 1f “Yes® - answer
1f No® - answer

94311310536

Customer Value: Bl

“Good afternoon Alice Sheen, and welkcome to Open Finandial customer service. This is Leon Alvarez speaking, and my agen
"I can see you are interested in a Home Equity Loan today, is that right?”

“Good, let’s take care of this Home Equity Loan™
"0k, then how can I help you this afternoon?”

O\ U adpPpper- @) F lc_l Enwwmmm | ?J

Pre Approval Status .

l Contact Information

Address:

Home Phone: 512.555.8899
Work Phone: 243.178.3927

Loyalty: |

Reason: Please enter required fields

Widget > Mashup > Applications composites

10
‘

3201 Canyon Circle
Austin, Texas 01242
USA

aol.com

v Customer
Cross Sell: |
Yis 21K "

Link to Home Equity
Link to generic scrip

@il SUnpl

First Name *

Tax ID/Social Security Number*
Home Phone

Receive E-mail about special offers? *
Contact Preference

e

|204-11-1234

|512 5558899

M [ ]

Cell/Other Phone |512 555 77: |
Email Address * [AiceSheenc l.com

Time of day [Morning |

{ Address Information

Is your Home address the same [Ves =1

Yes ~

Are vou an owner of the oropertv: rYesTI
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IBM WebSphere Porta

& @ @ m f@ http: ffportal.ibmdemo. comfwps/myportal/lut{pfclpYHLDoIWEPwWWPEDstt TCFeRRIE JUgsCFcDAGI-DB-I %/\ @ /D Dogear Search

Shipping Demo > Shipping Demo > Search: [0}, IAII Sources |B 4+ & ? LogoOut A

] Shipping Demo |

Customers Orders for Cust

A=

Company A‘|re- Contact Contacgr Info
5728883 Marketing & Merchandising Betty Zechman betty_ze];hman@renovations.cclm
Worldwide 10352 International
L/’ Drive
3542877 MoreProfit Widgets Corp., 101, Dan Misawa j_segal@moreprofit.com
Mayfield Av, Atlanta, GA
2830993 eellvue Tech. Univ., 1B, Dennis Michaels jill_smith@btu.edu
ScenicView Blvd,, Pittsburgh, P4
8288473 Intellibro, 1C, 1st Av, Raleigh , Ed El-Amon alex_brown@intellibro.com
NC
4878733 SMS Defense Corp., 1 Frank adams  stevek@sdc.com
Mayflower v, Fairfax, Va 3 K
8927723 BOM Inc., 5788 Los Gatos Blvd., Gardner Raynes cfo@borm.com Trackina order #042001000002
Santa Clara, Ca
1299377 Times Inc., Broad St,, Mt.  Heather Re??s bl"@gtﬂmﬁ aly
—Jor flis
376400 T yT
Ay, New York NY
5827744 RON Corp, &marillo, TX Ling Shin lawwyer@ron.com v
- Applet STLinksApp started L&

) IBM WebSpher... &= IBM Lotus Com... & SD_Order - Lot... SD_CustomerY. ..
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Les meéthodes d’integration et les outils
A Forte Portlet

personnalisation Rational Application Developpeur

Nouvelle logique o
»

Architecte Solution

/ Définition des.
an Rational contrat métier
Software 5 LA
| Architect =M
AT e m

Définition
des services.

Réutilisation
23 3
o
5
2
g

Rational *Codage

' Integrati pp g i
| Developer | composites | g Developer | desservices

Flexibility Portlet
Portet Factory Développeur Java

t
Innovation

Mashups, Widgets
Mashup Catalog
Lotus Mashups

Construction par adaptation et agrégation de services,
programmation par “wizard”

>
« Out of Portlet HTML
the Portlet Catalog ’ Web Application Integrator
box » Intégration dans I'état, peu de personnalisation

-
=  Effort de développement =+ '
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Mashup - “Situational applications”

Strategic, Core Business (Long Lived)

.Governance and risk outweigh speed and flexibility.
.Construction is IT Lead, LOB influenced.

Mashup style of development not appropriate here —
requires structure of formal development process.

Tactical, Opportunistic

Implementation speed and flexibility
outweigh governance and application
IT Custodial, but LOB Controlled “perfection”.

Increases speed and flexibility while .Construction is LOB assembly.
maintaining high level of governance.

.Construction is IT lead, LOB directed.
Mashups can be applied here- especially
for rapid prototyping of desired

application. Often combines external and internal

/ content.

Nombre d’applications

Ideal for lightweight mashups.

Often created to address a specific
business problem.

Nombre d’utilisateurs par application

AN




Processus collaboratifs
Self-services

Applications
Espaces de Travail

Collaboration

Contenu
Communication

Intégration
Mutualiser Partager Simplifier Fluidifier Innovation
Virtualiser Coordonner  Personnaliser Optimiser
Standardiser Capitaliser

Services de Présentation / Intégration - Frontal de services
SOA
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Le Portail Processus

Alerte

You have 1 pending task(s)

ETTHLR W Home = Welcome >

Search: [_[jv lf\H Source

J Welcome

\

 Le portail devient l'interface

Tasklist Portlet

MyCurrent Tasks for  Michael Gray Tﬂ New Task
utilisateur pour le traitement §f Deete | % Coim | & tndaim g\ Tt | | & Refeh | L Subscbeto stk i
LY Y 4 . L4 Task Name ¥ | Description +  Created Date | Status - -
des activités humaines liées i R e T e L
Open Service Complaint Customeris unsatisf ...  11/1/2007 2:24 PM Support

du processus.

New Employee

Content npprave!

» Le portail génére les alertes
liées aux activités en attente.

Page lof L

Create Customer Record

Employee Pay Raise

Report new Customer 09/12/2007 2:24 PM

Jonn boe - Wi Uperations 11/12/2007 2:24
- Mm%zt Fall Sales Campaign DQ/OLQOO?’PM
10/12/2007 2:24 PM

Employee gets a pay ...

usiness Unit XYZ

Round 2 Interview

Publish Pending Approval

Pending

@@@@@@g

* Les services pertinents (multi-
sources) sont exposes par le
portail dans des vues

agrégées (application

composite, mashup).

Dapart & (yyyy/mm/ad)
Re & (yyyy/mm/dd)
ra tima (hhimem)

Return tme (hhimm)

Contact List Portiet

oo Travel agency

Previvus

48] Dore

B Interet
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Portail Processus — Notification d

es Tache

S

Launch Home > Briefing > ‘B + ‘
My Tasks My Alerts
High Priority: My Alerts: 3
recard for John Cummins s
g" i i a 3 ST = -
* Reaister for e-Learnin i-* New Objectnvel Im Submit for Approvall |0 Expand Alll AAtte,.tiomcabl'”_ issue in the cockpit area
. vehicle project
b i Priority: Objective Status Milestone AAttenticm:A rove Travel Request
Quality AAttention:ADDrova Vacation Regquest
e Update Press Release > e : : : %
« Update Procedure Guide X53: Right First Time Bon Direct (’ 82%
» X53: Reliability index T 5% My Team - Instant Messaging
gty File Edit View Tools
-/ Low Priority: » X32: Right First Time Bon Direct f’ 20% "I
H_ Avzilzhla ¥ 3 75001 Daric ¥
e E-mail Frank Dunn re: Nex| Launch e-HR > e-Learning > Registration > search: [f) <[ By + & ?tegout
e Create Flyers for March C - - - - - -
I My Profile “ Life Events || My Finances | Travel “ Vacation H el 'e%ng'“ Reporting “ Goals ” Time Recording

I Welcome “ Recommendations |ﬁ§"g’\‘§mﬁ" My Courses

Essential Links
Quick access to important inforn

resources.
News

Web Content

Documents

Recommendations

Learning - Registration

Use the "Register” button below to sign up for the course.

Category MGMT
Title Conducting Employee Revievs

Course Number MT163

Type Onlline

Duration 1 day

Instructor & Helen Cram

Description This course looks at both the employee review system and

techniques for working vith the employee to conduct a
constructive review.

Dates February 24, 2008

v Essential Links

Quick access to important information and resources.

News

Web Content

Documents

My Tasks

Messaqing

New Link

e-HR Instant Messaging

&
g

People Meetings Options
Iam Active
&3 General Inquiries
; & Jennifer Hicks
i~ & Blair Macdonald
&3 Finance Inquiries
& Nicholas Beaulieu
“ @) Jane Arbogast
88 Travel Coordinators
Olivia Rodriguez
& Leah Scott
&3 e-Learning Team
i~ @, John Bernstein

& Rafael Tello

edit | delete

edit | delete
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Processus « Formulaires »

“Plus de 80% des processus dans les entreprises privées ou publiques sont
lies a des formulaires”™ - IDC

Typical Form-Driven Processes:
— New Account Open
— Public Self Service

— Health & Safety compliance
processes

— Threat and Risk Assessment

— Supplier Management

— Leave Request and Approval

— Travel Request and Approval

— Procurement Approval

— Timesheet Recording & Approval
— Performance Management

— Personnel Profile and Updating

— Records Management

— Contract Management

Les formulaires électroniques sont un support pour = A L ELE el
= fluidifier et sécuriser les processus. — Compliant Document Generation
= acheminer les documents dématérialisés avec leurs
données et signatures
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Processus « Formulaires »

Client

S
Acc_epta-W Fournisseur
~ tion |

sogens -

Equipe t

Rep. Produit Traitement 2
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IBM Lotus Forms

Mountain-Sure
NVESTMENTS

INVESTMENT
Account TYPe chas ane

Brokerage Account Applicatior

-
Approving Principal
Signature Enabled

. _)[Unmgm:d]
L

Application Requires Docs
do / show attachments button
do / pop up instructions dialog

r

Application Needs No Do
~astallits > 1] r

‘1:-(¢ﬁ§l,it\4 4 . ’

3 " ] ™* ‘-| ~—‘ r ;‘ /-' h"‘ 'Tl Moy
<city>Springfield</city>
Tkt da4d TS : 1NSE

eEdge Solutions</name>

ragares
y 1‘|
'

‘occunationsDoctore /o
OCCUPatllOL>UOCLOLS/ (

</employer>
e

.;"r. DD 102

.,- VAT P N

anbuild
cican Institote of Or
Pytaws of the ‘:‘““’,NW Oxrber 10, 2081

Articie 1
e of s ey

- Al
0 sbpld b Arsenced Lensiune of Orpaebes M=ts
b

Article I} e sk practice o
svag the $HIE
» advaix o
ORcit™ s e \awladie regdine
(i GhyTIves © x> T o qasiro! g -
ezl b

e
seqearch, GO
4 eachen|

Jicatons W4 €
ol i

S

Présentation / Masque de
Saisie

» Formulaire papier « pixel-perfect »
* Assistants de saisie dynamique

Logique métier = Standard
XFDL

Données = Standard W3C XForms

Documents associés

(MS Office, Vidéos, Faxes, ...). Dossier /
Transaction compléte auditable

Signature Digitale
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Processus « Collaboratifs»
Les personnes instancient les processus, les pilotent et exploitent leurs
résultats

Workflow formel

Vacancy | Postand ‘Review| Screen structuré
Search
Lucy Lucy is the
HR hiring expe integrator
Debra
Lucy’s assistant ’ I

Frank
Hiring manager

Emma
Lucy's boss

= C ¢

Candidat
e | | Workflow -
collaboratif >

( Phone [E] Word processor - Information flow across tool boundries
2 E-mall 7 Vacancy posting system = Information flow within a tool
B} Calendar

*C. Hill, R. Yates, C. Jones, S. Kogan, Beyond predictable workflows: Enhancing productivity in artful business processes,
IBM Systems Journal, Vol. 45, No. 4, 2006, http://www.research.ibm.com/journal/sj/454/hill.html



Processus Collaboratifs

Les Interactions entre les personnes peuvent constituer une grande part de I’efficacité des

Processus Humains

File Edit View Actions Help

B8a@ @™ B D

8 Kelly Hardart
Renovations - Sales Representative
Office 803, Buiing 8, 09:03 Al

| am avaiable... / 617-555-2314 »

Sam Curman  Good moming Kely. 05:03:04 £
« Are you available to discuss the presentation today?

c°l Iabo ra ion ::':i«l::«xn:::::‘nayam free, I'm hoping to wrap
| «Does that sound reasonable?
emps r

el Hardart  Hi Sam!
«Sure, noon s a good time for me.

Sam Curman  Excellent!

Kelly Hardart  Oh no! | forgot | have a lunch meeting with Larry!
«Would you be able to meet at 1:00 instead?

Sam Curman  Okay, let me check my calendar
<1 prefer to meet earlier than later.

Sam Curman is away from the computer

Web Sam Curman is now available 10:2: A

Conferencing HEASE  Ohay, ozash L]
-

v N2 T 15/ Biu O

'm going to schedule a follow up meeting to discuss the feedback. | seeem to

ou saying that you are on vacation the week of the 17th? If so, | will be sure
(Y meeting the week after

g a message Send @&

Instant
Messaging

Optimisation

iloi:age temps réel

view )+

Processus [ T e o - snton |
Humains O T T T R

How
Jrow Isaved 1

Mail &
Calendar
)

‘ Dashboards

Collaboration
Asynchrone

‘actu ForecastVormce Prevous
Yow

Headcount sr-a
HEadcount OBtals  Tookardl

Top Opportunities 770
Current Top 10 Opportunities by
nt

e———
Document Balanced
managemen Scorecard T @
4|xl.mum lu’uDuuto» 99,250) :.:wz.;
6 [Mingon Steel]  Ken Morimoto 98,000|Server :;3”‘ :;‘u&
Espaces :L; cae | i o o

partagés

Collaboration
Contextuelle
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Démonstration
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Conclusion
Le Portail Frontal de Services

L’utilisateur voit
des interfaces vers
des applications
Il gére le passage
de contexte entre
les applications.
L’interface et la
navigation sont de
+ en + complexes

L’utilisateur voit
un ensemble de
services intégrés
en fonction de
son contexte de
travail. Le
systéme geére le
contexte et
I'exposition des
services.

Tache A
Réle 1

_
v
3™

Ventes Commandes Performances | Objectifs

4

§~

3

Ventes Commandes Performances | Objectifs

. Organisation en silos o Systéme virtualisé
Application optimisée par Domaine spécifique Découplage services métiers / technologie
=Redondances, faible réutilisation >Meilleure réutilisation
= Peu de facilités d’intégration =Architecture plus réactive par assemblage de services

= Difficultés de maintenance
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Conclusion
People and SOA

* Améliorer la productivité par
I'interface de travail & la
collaboration

* Raccourcir le déploiement des
applications

 Les organisations dependent
des processus et les processus
dépendent des personnes

* Les applications en silos
doivent étre partie integrante de
la solution. Le portail apporte
des facilités d’agrégation.

» Importance des standards dans
le choix de la solution
(interopérabilité, indépendance
fournisseurs)




