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Disclaimer and Non-Disclosure

• Though this represents our current direction, 
these plans are subject to change

• Nothing in this presentation is intended to create 
any representations or warranties

• IBM Rational warranties are contained in the 
applicable license agreements
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Why are we doing Jazz?

Late 90’s: Focus on Point ToolsLate 90’s: Focus on Point Tools
Who can build the best Java IDE, the best C IDE, the best Web Tool,…

When we built Eclipse: Focus on One DeveloperWhen we built Eclipse: Focus on One Developer
Seamless integration across a set of tools to improve the productivity of one developer

Today, we must focus on the Team and its CollaborationToday, we must focus on the Team and its Collaboration
Geographically Distributed

Accelerated Delivery Demands

Agility with Predictability

Innovation and Repeatability

Increased Need for Transparency

Seamless integration across 
all the Phases of the Application Lifecycle
to improve
the Productivity of the Entire Team.

Seamless integration across 
all the Phases of the Application Lifecycle
to improve
the Productivity of the Entire Team.

The Development Landscape has shifted! 
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Forces in Motion 

• Application Lifecycle Management (ALM)
– Traceability of relationships between artifacts
– Automation of high-level processes
– Providing visibility into the progress of development efforts

• The Eclipse phenomenon 
– Extensible Platform
– Open Standards
– Successful software delivery

• Agile programming
– Popularity of Agile development
– Agile Practices

• Web 2.0 and Social Networking
– Social Networking – Power of communities
– Wikipedia on Web 2.0
– SOA, Web-centric & Web 2.0 enabling new business models

ALMALM

Agile
Practices

Agile
Practices

Eclipse
Way

Eclipse
Way Web 2.0Web 2.0
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Rational Team Concert Vision
An open ecosystem based on IBM middleware

Third-party Clients New Rational Client
for Agile Requirements

New Rational Client 
for Enterprise Program 

Mgmt. (Polaris)

Other IBM Clients 
(WBM, RDA)

Agile team   
collaboration

Client
RAD / RSA 

integrated with TCS
New Rational Client for 
Bus. Analysts (BAW)

Built for development efficiency: Allows developers to innovate rather than duplicating 
efforts, figuring out who to hand off to, or tracking and reporting status

Rational
Build Forge

ClearCase
SCM

(optional) 

ClearQuest
Work Items
(optional) 

Rational 
ClearCase/ 
ClearQuest

Portfolio 
Management 

Events
(optional)

Rational 
Portfolio 
Manager

Rational 
Functional Tester/ 

Performance 
Tester

Rational 
RequisitePro

Third-party 
products

Integrated Work Item Function
Integrated SCM Function

Integrated Events / 
Status Function

Powered by 

Adaptive
Process Enactment

& Continuous Analysis

Team Collaboration
ServicesArtifact 

relationships

Point Product Integrated Platform
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Artifacts and Relationships
Event history, 

Item history trends

Jazz Repository
Defects
Requirements
Use-cases, …..

….,Builds
Source code, 

Test-cases
Test results

Storage

Event Notification Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Eclipse
Client Platform

Web
Client Platform

Visual Studio
Client Platform

Jazz Collaboration Server

Jazz Architecture

Rational 
ClearQuest

Rational 
ClearCase
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The value of the              technology?

• Enables teams to collaborate in real time in 
the context of the work they are doing

• Provides visibility into accurate real-time 
project health information drawn directly 
from actual work across the team 

• Automates traceability and auditability by 
managing artifacts and their inter-
relationships across the lifecycle

• Enables custom process enactment via 
process automation & definable checkpoints

• Provides an extensible technology 
platform for building products & adapters



83

Rational Team Concert

in Action…

IBM Rational Software
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Collaborative team development pain points
• Different roles work in separate tools with 

separate repositories
– reducing visibility and understanding
– Linkage between related items is hard to maintain and 

trace (e.g., builds, tests, code, and requirements)

• Information is slow to propagate
– e.g., overnight builds, daily reports, email

• Process is seen as burdensome
– Project monitoring requires too much effort and manual 

intervention

• Communication and collaboration take place 
outside the necessary context

Project 
Manager

Developer / 
Build Engineer

Tester
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Initiate the project

Project 
Manager

Developer / 
Build Engineer

Tester

Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server
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Establish the team and tasks

Project 
Manager

Developer / 
Build Engineer

Tester

Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server
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Develop and build

Project 
Manager

Developer / 
Build Engineer

Tester

Defects
Requirements
Use-cases, …..

….,Builds
Source code,

Test-cases
Test results

Artifacts and relationships
Event history, 

Artifact history trends

Jazz Repository

Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server
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Manage testing
Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server

Project 
Manager

Developer / 
Build Engineer

Tester
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Verify code quality
Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server

Project 
Manager

Developer / 
Build Engineer

Tester
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Assign new tasks
Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server

Project 
Manager

Developer / 
Build Engineer

Tester
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Team awareness
& Collaboration Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server

Project 
Manager

Developer / 
Build Engineer

Tester
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Monitor project health

Project 
Manager

Developer / 
Build Engineer

Tester

Defects
Requirements
Use-cases, …..

….,Builds
Source code,

Test-cases
Test results

Artifacts and relationships
Event history, 

Artifact history trends

Jazz Repository

Storage

Event 
Notification

Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Jazz Collaboration Server
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Collaborative team development with Jazz

• Jazz ensures that teams can collaborate more 
effectively
– Continuous communication and collaboration

• No artificial barriers to understanding
– Project transparency without unnecessary 

overhead
• Early warning of any problems keeps projects on 

track
– Process support and automation

• No need for heroics just to do the right thing/do 
things right

• Result: Development organizations deliver 
better business results with lower variance

Project 
Manager

Developer / 
Build Engineer

Tester
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Open Commercial Software Development

Open Commercial
Development

Open Source
contributions
of  Jazz kernel

Open Commercial Community

Open Source Community

Delivering greater openness & customer participation
in the products they depend on
for software delivery
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Jazz Community Site

www.jazz.net
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Iterations Plans at jazz.net
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Work Items at jazz.net
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Newsgroups at jazz.net
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Wiki at jazz.net
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Jazz Platform 0.6M1

Jazz Platform 0.5

Jazz Platform 0.6
Availability

Jazz Platform 1.0

Jazz Closed Pilot begins

Jazz.net Launch
Team Concert Beta 1
Other technology 

incubators

Team Concert 1.0

Team Concert 2.0

Continued beta and 
incubator drivers

Team Concert 1.0
Fix packs

Jazz worldwide team
self hosts at jazz.net

Team Concert Beta 2

Jazz Platform 0.6 
Milestone drivers

Jazz Platform 1.0
Milestone drivers

Jazz and Team Concert Roadmap

2008

2009

2007

2010
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TEC - Technical Exploration Center  - @ Paris

Accélérer le cycle de découverte des  logiciels IBM

Les ressources hardware et software du TEC 
à Noisy-Le Grand / Marne La Vallée 
sont disponibles gratuitement :

« Les équipes Sales et TechSales de IBM 
Software, sont à votre disposition pour 
réserver des machines et des ateliers »

une adresse E-mail à retenir:
TecParis@fr.ibm.com

– EOTs - Exploration of Technology
• Découvrir la valeur des logiciels IBM: Présentations, vidéos, 

démonstrations
– POTs – Proof of Technology, Ateliers/Workshops, 

• Démontrer les capacités des logiciels IBM
– Présentations
– Labs et  hands-on …
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Philippe Krief
Jazz Jumpstart team

pjkrief@fr.ibm.com

http://www.ibm.com/software/rational
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