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Disclaimer and Non-Disclosure

• Though this represents our current direction, 
these plans are subject to change

• Nothing in this presentation is intended to create 
any representations or warranties

• IBM Rational warranties are contained in the applicable 
license agreements
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Why are we doing the Jazz platform?

Late 90’s: Focus on Point ToolsLate 90’s: Focus on Point Tools
Who can build the best Java IDE, the best C IDE, the best Web Tool,…

When we built Eclipse: Focus on One DeveloperWhen we built Eclipse: Focus on One Developer
Seamless integration across a set of tools to improve the productivity of one developer

Today, we must focus on the Team and its CollaborationToday, we must focus on the Team and its Collaboration
Geographically Distributed

Accelerated Delivery Demands

Agility with Predictability

Innovation and Repeatability

Increased Need for Transparency

Seamless integration across 
all the Phases of the Application Lifecycle
to improve
the Productivity of the Entire Team.

Seamless integration across 
all the Phases of the Application Lifecycle
to improve
the Productivity of the Entire Team.

The Development Landscape has shifted! 
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Forces in Motion 

• Application Lifecycle Management (ALM)
– Traceability of relationships between artifacts
– Automation of high-level processes
– Providing visibility into the progress of development efforts

• The Eclipse phenomenon 
– Extensible Platform
– Open Standards
– Successful software delivery

• Agile programming
– Popularity of Agile development
– Agile Practices

• Web 2.0 and Social Networking
– Social Networking – Power of communities
– Wikipedia on Web 2.0
– SOA, Web-centric & Web 2.0 enabling new business models

ALMALM

Agile
Practices

Agile
Practices

Eclipse
Way

Eclipse
Way Web 2.0Web 2.0
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Rational Team Concert Vision

Built for development efficiency: Allows developers to innovate rather than duplicating 
efforts, figuring out who to hand off to, or tracking and reporting status

Rational
Build Forge

ClearCase
SCM

(optional) 

ClearQuest
Work Items
(optional) 

Rational 
ClearCase/ 
ClearQuest

Portfolio 
Management 

Events
(optional)

Rational 
Portfolio 
Manager

Rational 
Functional Tester/ 

Performance 
Tester

Rational 
RequisitePro

Third-party 
products

Integrated Work Item Function
Integrated SCM Function

Integrated Events / 
Status Function

Powered by 

Adaptive
Process Enactment

& Continuous Analysis

Team Collaboration
ServicesArtifact 

relationships

Point Product Integrated Platform

An open ecosystem based on IBM middleware
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The value of the              technology?

• Enables teams to collaborate in real time in 
the context of the work they are doing

• Provides visibility into accurate real-time 
project health information drawn directly 
from actual work across the team 

• Automates traceability and auditability by 
managing artifacts and their inter-
relationships across the lifecycle

• Enables custom process enactment via 
process automation & definable checkpoints

• Provides an extensible technology 
platform for building products & adapters
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Rational Team Concert
in action…
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Enables Team &  Project  Artifacts

• Team Artifacts view
– Centralized access for Jazz artifacts
– All repositories, subscriptions
– Drill down into:

• builds,
• plans, 
• reports, 
• work items,
• …
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Requirements Definition and Linking
(Incubator project)

• All text fields in the Jazz platform are 
“Rich Text” and may include hyperlinks

• Requirements can be captured by 
importing and marking-up a document

• All Jazz platform artifacts are versioned
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Work Items: Tasks, Defect and more…
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Iteration Planning and Execution
• Integrates planning with execution
• Easily see what needs to be done, what is being worked
• Real-time window on project status 

Based on data collected in real-time
from actual development work.

Always accurate.
No extra effort required to gather data

Based on data collected in real-time
from actual development work.

Always accurate.
No extra effort required to gather data
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Project Health Reporting
• Based on data collected in real-time from actual development work

– Always accurate
– No extra effort required to gather data
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Enables development teams to…

• Collaborate in real time in the context of 
the work that they are doing

– Team Central
• Shows what is happening on project

– News & events
– Build status
– What’s being worked on
– Changes

• Configurable (RSS feeds)
– New kinds of information easily added

• Customizable
– Each team member can tailor to their needs

– Team Awareness
• Shows team members and their online status
• Shows what the team is working on
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Enables Process Automation and Guidance

Using “Rational Method Composer”
or “Eclipse Process Framework”

Team Advisor
• Rules can be run when delivering changes to enforce team or 

organizational standards

• Helps ensure higher quality results through enforcement of agreed-upon 
standards

• Rules are configurable

• “Quick Fixes” can be specified to simplify corrective action

• Process rules can be defined, refined “on the fly”, enabling continual 
improvements

Team Advisor
• Rules can be run when delivering changes to enforce team or 

organizational standards

• Helps ensure higher quality results through enforcement of agreed-upon 
standards

• Rules are configurable

• “Quick Fixes” can be specified to simplify corrective action

• Process rules can be defined, refined “on the fly”, enabling continual 
improvements
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Team Build
• A Build is a first-class object

– Associated build results, tests
– Full navigability to all artifacts contributing 

to a build, directly or indirectly

• Build engine is “pluggable”:
– Jazz Build Engine, 
– CruiseControl,
– BuildForge,…
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IBM Rational Software

Architecture
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Artifacts and Relationships
Event history, 

Item history trends

Jazz Repository
Defects
Requirements
Use-cases, …..

….,Builds
Source code, 

Test-cases
Test results

Storage

Event Notification Conversation

Project and 
Team Structure Search

Process
Enactment

Security
and Access

Eclipse
Client Platform

Web
Client Platform

Visual Studio
Client Platform

Jazz Collaboration Server

Jazz Architecture
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Jazz Project Self-Hosting since Oct 2006

Beaverton

•Build
•Process

Ottawa

•Source Control
•Reporting
•Community Site

Zurich

•Work Items
•Agile Planning
•Code Coverage

Saint-Nazaire

•Static Analysis

Lexington

•Source Control
•Requirements
•Interop

Raleigh

•Repository
•Web UI

Toronto

Jazz
Development

Server

June 2007
• 70 developers
• 28,000 work items
• 110,000 versions of 25,000 files
• Biggest file: 25,276,416
• 10-20 builds per day
• 2 million service requests per day
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Ecosystem
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Open Commercial Software Development

Open Commercial
Development

Open Source
contributions
of  Jazz kernel

Open Commercial Community

Open Source Community

Delivering greater openness & customer participation
in the products they depend on
for software delivery
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Jazz Community Site (www.jazz.net)
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jazz.net: Open Community
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2007 2008 2009

Jazz and Team Concert Roadmap

Jazz
Seft-Hosting

TeamConcert
Beta 1

TeamConcert
1.0

TeamConcert
2.0

Jazz Platform
0.5

Jazz Platform
0.6

Jazz Platform
1.0

Closed
Pilot

TeamConcert
Beta 2
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TEC - Technical Exploration Center  - @ Paris

Accélérer le cycle de découverte des  logiciels IBM

Les ressources hardware et software du TEC 
à Noisy-Le Grand / Marne La Vallée 
sont disponibles gratuitement :

« Les équipes Sales et TechSales de IBM 
Software, sont à votre disposition pour 
réserver des machines et des ateliers »

une adresse E-mail à retenir:
TecParis@fr.ibm.com

– EOTs - Exploration of Technology
• Découvrir la valeur des logiciels IBM: Présentations, vidéos, 

démonstrations
– POTs – Proof of Technology, Ateliers/Workshops, 

• Démontrer les capacités des logiciels IBM
– Présentations
– Labs et  hands-on …
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Philippe Krief
Jazz Jumpstart team

pjkrief@fr.ibm.com

http://www.ibm.com/software/rational
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